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1.0 PURPOSE

This report serves as the Quarter 2 Performance Report for 2023/2024 financial year of Matatiele Local
Municipality. It provides feedback on the performance level achieved to date against the targets as laid out in the
IDP. The purpose of this report is to give feedback regarding the performance of Matatiele Local Municipality as
required by The Municipal Systems Act No 32 of 2000 and Municipal Finance Management Act No 56 of 2003.

2.0 EXECUTIVE SUMMARY

This report is based on information received from each department for the fourth quarter assessment of
performance ending 30 June 2023. This is a high-level report based on scores obtained through a process
whereby actual information per Key Performance Area (KPA), strategic objective, programme and the aligned
Key Performance Indicators and projects are compared to the budget and initial planning included in the
2022/2027 Integrated Development Plan.

Where under performance have been experienced the respective concems or mitigating reasons are highlighted
and detail pertaining to the relevant measures being implemented or those that need to be implemented are
included thereto.

The overall performance for Matatiele Local Municipality is based on the Departmental Performance Scorecard
as this contains all of the indicators as included in the IDP, SDBIP and Scorecards.

3.0 CONCLUSION

The Performance report for the fourth quarter of 2023/2024 financial year of Matatiele Local Municipality provided
feedback on the performance level achieved to date against the targets as laid out in the IDP.

The report is based on information received from each department for Quarter 2assessment of performance ending 30

June 2023

Management will be encouraged to work towards a 100% achievement for the next financial year. Monitoring and
Zvaluation of performance will be done continuously to assist Managers o meet targets set.
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4.0 MUNICIPAL MANAGER'S QUALITY CERTIFICATE

|, L. Matiwane, in my capacity as the Municipal Manager of Matatiele Local Municipality (EC441), hereby approve the
Quarter 2 Performance Report for 2023/2024 Financial Year. This Quarter 2 Report is prepared in terms and in
compliance with the stipulated requirements as documented in the Local Government: Municipal Finance Management
Act No. 56 of 2003, Municipal Systems Act No. 32 of 2000, Municipal Planning, and Performance Management
Regulations of 2001.

Signed at Matatiele on this 25 day of January 2024.

MR. L MATIWANE

MUNICIPAL MANAGER
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5.0 2023/2024 QUARTER 2 DEPARTMENTAL PERFORMANCE ANALYSIS

COLOUR CODING

Targets Not Achieved
Targets Achieved
Not Reported

Departmental Performance Summary

Budget and
Treasury Office 7 2 5 0 29 71 0

Commuriity 17 0 8 10 0 47 59
Services

Corporate 22 1 16 5 5 73 23
Services

Economic
Development and 21 0 15 6 0 71 29
Planning

Infrastructure
Services

Office of the
Municipal 21 0 20 1 0 95 5

Manager

Notes:
e The table above indicates Quarter 2 performance per department. The overall performance for the institution is at

71% as at 12 JAN 2024
o There are 103-Quarter 2 targets planned for 2023-2024 FY in terms of the SDBIP.

15 0 9 6 0 60 40

e  All departments have achieved performance above 50% during Quarter 2 except for Community ‘Services
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Overall Performance Summary per Department

100%
90%
80% 71%
70%
60%
50%
40%
29%
30%
20%
10%
’ 0%
0%
Budget and
Treasury Office

53%
47%

23%
0% -

Community
Services

73%

Corporate
Services

% Not Reported

71%

29%

Economic

Development and

Planning

® % Achieved

40%

Infrastructure

® % Not Achieved

Overall Performance Summary Per Department

95%

5%

st}

Office of the
Municipal
Manager

0%

71%

26%

3%

Qverall

2.0 2023 — 2024 QUARTER 2 KPA’S PERFORMANCE SUMMARY

Basic Service
Delivery And
Infrastructure

36

21

15

0%

58%

42%

Municipal
Financial Viability
and Management

22%

67%

11%

Local Economic
Development

12

0%

75%

25%

Municipal
Institutional
Development and
Transformation

12

0%

75%

25%

Good Governance
and Public
Participation

25

23

4%

92%

4%

Spatial Rationale

(=1

0%

44%

Overall

103

72

3%

Notes:

The table above indicates Quarter 2 performance per KPA,
e  Overall performance is at 67% as at 9 JAN 2024

® The performance of Five (5) institutional KPA’s is above <50% except for Spatial
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100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

58%

42%
0% I

Basic Service
Delivery And
Infrastructure

KPA BASED ANALYSIS

92%

75%

67%
()
22% 25% 25%
11%
0
0%

4%

Municipal Local Economic Municipal
Financial Viability = Development Institutional and Public
and Management Development and  Participation

Transformation

% Not Reported  # % Achieved  # % Not Achieved

56%

44%

0%

Good Governance Spatial Rationale

70%

27%

3%

Overall

7.1 SUMMARY OF CHALLENGES ON NONE ACHIEVED TARGETS

Based on the reasons of deviation given by the managers these are areas that were highlighted:

7.2 SUMMARY OF CORRECTIVE MEASURES ON NONE ACHIEVED TARGETS

Based on the proposed corrective measures below are the highlighted areas by the managers:
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