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Annual Performunce Report for 30 2023: 1ol Local

1.0 Foreword by the Mayor

It gives me great pleasure to present the 2022/2023 Annual Performance Report (APR) which is a detailed account of the
Municipal performance for the financial year. The report is in line with the requirements of the Municipal Finance
Management Act, 56 of 2003 and other relevant pieces of legislation that dictate transparency and accountability in the
execution of the Municipal mandate.

Our Municipality acknowledges the significant role played by the Expanded Public Works Programme (EPWF) which
serves as a fundamental tool to alleviate poverty and unemployment. 740 job opportunities were created through the
Expanded Public Works Programme (EPWP).

During the Financial Year (FY), 2022/2023 (1 July 2022 to 30 June 2023) the Matatiele Local Municipality (MLM) again
focussed on Service Delivery under the Key Performance Area (KPAs), Basic Service Delivery and Local Economic
Development (LED), on projects that would improve the lives of the residents of Matatiele

It is the desire of the MLM to live up to its Vision and Mission, the 2022/2023 financial year been the last year for the realization
of the current vision will be directed towards the auditing and evaluation of the targets and the goals that were achieved and
ensuring that corrective measures are employed before the end of the five (5) year term of the current Council.

Cilr. S Mngeﬁel! s
Honourable Mayor
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Annual Performunce Report the ended 1 June 2023 Muatatiele Lucal Municipalit)

2.0 Foreword by the Municipal Manager (MM)

Matatiele Local Municipality's (MLM) Annual Performance Report (APR) was developed in terms of the provisions of
Section 121 of the Municipal Finance Management Act (MFMA), 56 of 2003 together with Section 46 of the Local
Government Municipal Systems Act (MSA), 32 of 2000 and other relevant legislative requirements. The Annual Report
articulates the results achieved against the set objectives as embedded in the 2022/2023 Service Delivery, Budget and
Implementation Plan (SDBIP).

The APR serves as a yardstick to measure progress made with regards to the implementation of the 2022/2023 SDBIP. It
is a culmination of quarterly reports against the predetermined objectives as set out in the Municipal SDBIP. The 2022/2023
APR reflects the Municipality's performance and achievements. A total of 152 targets as per the approved Revised
2022/2023 SDBIP were set.

The financial year of 2022/2023 presented a dynamic blend of challenges and opportunities for the Municipality,
characterized by a determined pursuit of the goals outlined in the Integrated Development Plan. Despite a landscape
marked by growing external and internal complexities, the Municipality exhibited unwavering dedication, tirelessly directing
its efforts towards fulfilling its mandate. This period stands as a testament to the Municipality's resolute commitment to
effective governance and proactive progress in the face of adversity.

The MLM was able to successfully achieve and provide the following:

KPA: Basic Service Delivery

1. Delivered monthly services to 15 256 beneficiaries, distributed as follows: Electricity to 2,482, Rates and
refuse management to 920, and Alternative energy solutions to 11,854 recipients by June 30, 2023

2. 1swimming pool and 5 sports fields were maintained by 30 June 2023. Roffee Pot, Maluti and AreaC) on
the 27/03/2023 1 block (bus rank) on the 07/12/2022

3. 1951 households were connected with electricity by 30 June 2023

KPA: Local Economic Development (LED)

1. 740 Job opportunities were created through EPWP by 30 June 2023.

2. Supported 10 SMMEs/Co-operatives through funding, Assisted 5 manufacturing sector SMMEs with
equipment and Provided skills development training to 20 SMMEs in Basic Financial Management,
Bookkeeping, and Artificial Insemination by 30 June 2023

Other four Key Performance Areas (KPAs) being Municipal Institutional Development and Transformation, Municipal Financial
Viability and Management, Good Governance and Public Participation and Spatial Rationale have been reported as part of the
Annual Performance Report.

The municipality's performance was affected by both external and internal factors resulting in some targets not been met. The
unicipali_._ has {ecognised all the shortfalls and going forward an effort will be made to correct these.

Mr. L. Matiwane
Municipal Manager
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Performuncee Rep it ended 50 June

3.0 Introduction

The purpose of this report is to present the Annual Performance Report (APR) on the performance of the municipality against
Pre-determined objectives and targets as set out in the Service Delivery and Budget Implementation Plan (SDBIP) for 2022/2023
Financial Year and its ultimate revision.

Section 46 of Local Government: Municipal Systems Act 32 of 2000, which provides that: A municipality must prepare for
each financial year an annual report consisting of-

(@) A performance report reflecting -
i.  the municipality's, and any service provider's, performance during that financial year, also in comparison
with targets of and with performance in the previous financial year;
ii. the development and service delivery priorities and the performance targets set by the municipality for the
following financial year; and
ii.  measures that were or are to be taken to improve performance;

Chapter 3 (7) (1) of the Municipal Planning and Performance Management Regulations of 2001 states that a municipality's
performance management system entails a framework that describes and represents how the municipality's cycle and processes
of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, organized and
managed, including determining the roles of the different role-players.

This report is thus prepared as a response to the above-mentioned legislative prescripts. The report encompasses and
encapsulates respective departmental performance. The format of the report is compliant with the 2022/2023 Service Delivery
and Budget Implementation Plan that was approved by the Mayor in June 2022 and its revision after the Mid-Year Performance
Assessment.

The report covers the period, 1 July 2022 to 30 June 2023. Achievement and Non-achievement of Pre-determined targets have
been indicated. Reasons for non- achievement and corrective measures have also been furnished where there are such instances
of non-achievement of targets.
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Performance Kepot the ended 30 June Matatielc Lucul

4.0 Municipal Manager’s Quality Certificate

ILM(J"‘ Wewr, , in my capacity as the Municipal Manager of Matatiele Local Municipality (EC441), hereby
approve the Annual Performance Report (APR) for 2022/2023 Financial Year. This Annual Performance Report is prepared in
terms and in compliance with the stipulated requirements as documented in the Local Government: Municipal Finance
Management Act No. 56 of 2003, Municipal Systems Act No. 32 of 2000 and Municipal Planning and Performance Management

Regulations of 2001.

Mr. L. Matiwane
Municipal Manager
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Performance (APR) jor the 30 June Mar 1iele Local

5.0 Performance Management Processes

Council has approved a Year Planner where the sittings of all meetings are indicated for better planning.

Monthly Management Team Meetings (MTM) are held where managers’ report monthly and quarterly on the performance
progress regarding the approved SDBIP, Risk Register, Operational Matters and performance of service providers.

Quarterly Performance Reports are then submitted first to the MTM and secondly to the Standing Committee (STANCO). In these
sessions, management would deliberate on actual levels of performance. In an event that a desired level of performance is not
achieved, reasons for non-achievements and measures to improve performance in the ensuing quarters would also be discussed
and eventually form part of a report.

After the sitting of STANCO and thirdly the performance reports would be submitted to the Executive Committee (EXCQ) and
finally to Council for approval.
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Annual Uociormonce Reporr (APR) for the veur ended 30 June 2023. Muatatiele Local Municipaliry

6.0 2022/2023 Departmental Performance Analysis

COLOUR CODING

Targets Not Achieved
Targets Achieved

Departmental Performance Summary

Budget and Treasury Office 18 16 2 89% 1%

Community Services 14 9 5 64% 36%

Corporate Services 17 13 4 76% 24%

Economic Development and 25 17 8 68% 32%
Planning

Infrastructure Services 49 39 10 80% 20%

Office of the Municipal 29 28 1 97% 3%
Manager

Overall Performance Graph Per Department:

Overall Performance Analysis Per Department

120%
97%
100% 89%
{e}
80% 76% 80% 80%
(] [+
64% B8
60%
40% el 32%
24% 20% 20%
20% 11% . .
I [
0% - ——
Budget and Community Corporate Economic Infrastructure Office of the Overall
Treasury Office Services Services Development Services Municipal
and Planning Manager

u % Achieved ™ % Not Achieved
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Annuut Pertormance Report (APR) for the vear ended 21 June 2023: Matatiele Local i

6.1 Departments Contribution in the Municipality's Overall Performance

2022/2023 Total KPI's Per Department

Budget and Treasury Office 1 Community Services
m Corporate Services ® Economic Development and Planning

Infrastructure Services Office of the Municipal Manager

7.0 2022/2023 KPA’s Performance Analysis

Basic Service Delivery And

Infrastructure

Good Governance and Public 30 29 1 97% 3%
Participation

Local Economic Development 15 10 5 67% 33%

Municipal Financial Viability and 18 16 2 89% 1%
Management

Municipal Institutional Development 11 8 3 73% 27%

and Transformation
Spatial Rationale 8 4 4 50% 50%

- ) - ) -
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Adnnual Performunce Report (APR) for the vewr ended 3U June 2023 Matuticle Lucal Municipality

Overall Performance Graph Per Key Performance Area:

Overall Performance Analysis Per KPA

120%
97%
100% 89%
79% 80%
73%
80% 67% 6
60% 50% 50%
40% 33% 27%
21% 20%
20% l 11% I
4
Basic Service  Good Governance Local Economic Municipal Municipal Spatial Rationale Total
Delivery And and Public Development  Financial Viability Institutional
Infrastructure Participation and Management Development and

Transformation

® % Achieved % Not Achieved

7.1 KPA’s Contribution in the Municipality's Overall Performance

2022/2023 Total KPI's Per KPA

Basic Service Delivery And Infrastructure % Good Governance and Public Participation

B Local Economic Development W Municipal Financial Viability and Management

Municipal Institutional Development and Transformation M Spatial Rationale
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Report
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(30 June 2023:

Locul Municipulity

8.0 Comparison between Three Financial Years Annual Performance

8.1 KPA's Performance Comparison

KPA

2020/2021 Annual Performance

2021/2022 Annual
Performance

2022/2023 Annual
Performance

Performance Improved Or
Dropped Compared To
2021/2022

Basic Service Delivery And 67,07% 32,93%
Infrastructure '
Good Governance and 91% 9% 93,75% 6,25% 97% 3%
Public Participation I
Local Economic 83% 17% 50% 50,00% 67% 33%
Development I
" cipal Financial Viability 89% 1% 94,74% 5,26% 89% 1%
and Management 1
Municipa! Institutional 100% 0% 75% 25,00% 73% 27%
Development and
Transformation
Spatial Rationale 67% 33% 60% 40,00% 50% 50% l
Overall 83% 17% 74,53% 25,47% 80% 20% I
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Matutiele Local Municipality

8.2 Departmental Performance Comparison between 2021/2022 and 2022/2023

[ Performance Improved Or
2021/2022 Annual Performance 2022/2023 Annual Performance Dropped Compared To
2021/2022
Budget and Treasury Office 88,24% 11,76% 89% 1% '
Community Services 35,71% 64,29% 64% 36% I
Corporate Services 88,89% 11,11% 76% 24% l
Economic Development and 52,94% 47,06% 68% 32%
Planning I
Infrastructure Services 73,13% 26,87% 80% 20% I
Office of the Municipa! 92,86% 7,14% 97% 3%
Manager I
Overall Percentage 74,53% 25,47% 80% 20% I

11|Page




i ended 30 lune 20210 vanele Local Municipality

9.0 Municipality’s Overall Performance Comparison

2020/2021 83% 17%
2021/2022 75% 25%
2022/2023 80% 20%

THREE(3) YEARS COMPARISON

90% 83% 30%

80% 75%
70%
60%
50%
40%
30%
20% 17%
- Hm
0%

25%

. 3
2020/2021 2021/2022 2022/2023

B Achieved ® Not Achieved

The Municipality's Annual Performance for the 2022/2023 Financial Year demonstrates a 5% increase, reaching 80%, compared fo the

previous year's 75% as assessed in the 2021/2022 Financial Year.

This growth is evidenced by the Analysis of Annual Performance Report, reflecting a positive advancement in the municipality's service delivery

mandate.

12|Page



Annual the vear ended '/ Junc : Matatiele Municipalily

10.0 Summary of Challenges on None Achieved Targets

Based on the reasons of deviation given by the managers these are areas that were highlighted:

o Delays in the appointment of service providers impacted multiple projects and initiatives, leading to setbacks, disruptions, and postpanements.
o Delivery of Mast light fittings faced delays from the Service Provider.

o The appointed contractor faced interruptions by local SMMEs after establishing the site.

e Late appointment of the contractor in December impacted project progress.

*  Project faced challenges with borrow pits after a delayed contractor appointment.

e Service providers were non-responsive after procurement stages for the project.

o Late contractor appointment in the final month of the financial year affected project commencement.
s SCM delays affected the appointment of service providers and various aspects of projects.
o Testing challenges, insufficient water, and tender delays led to project delays.

e Senvice providers under-priced the project, affecting its execution.

e Local contractors stopped the initial briefing, preventing contractor appointment.

e  Cemetery establishment and fencing postponed due to incomplete ElAs.

e  Surveillance camera costs exceeded the budget.

o Irregular and Unauthorized expenditure affected the Audit opinion.

e Senvice provider's unavailability for scheduled meetings delayed progress.

o Late appointment of projects impacted infrastructure sector shortfalls.

e  Projects experienced cost escalation issues.

e Financial constraints prevented the organization of Cape Town Gateway.

e  Budget constraints affected various initiatives.

e  Prolonged consultation with stakeholders hindered progress.

e Non-performance of the service provider affected planned activities.

e Procurement for laptops was not conducted due to lack of request.

o User departments' lack of request impacted laptop procurement.

e Supply chain disruptions and a non-responsive bid affected Smoke Detectors project.

e Workshop coordination was challenging due to unsuitable dates.

®  SOMA was rescheduled to the next financial year, impacting progress.
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for eal ended 2021 Matatiele Municipality

11.0 Summary of Corrective Measures on None Achieved Targets
Based on the proposed corrective measures below are the highlighted areas by the managers:

Instructed the Service Provider to submit a risk mitigation plan.

Allocation of more resources to complete Stage 4 of Harry Gwala Internal Streets by the end of Q1 in the 2023/2024 Financial Year.
Additional resources assigned to reach Stage 6 of Rehabilitation of Matatiele Internal Streets by the end of Q1 in the 2023/2024 Financial Year.
Completion of Stage 6 (95%) of the Silo facility construction set for the 2023/24 financial year.

Construction of the Borehole at Maluti Civic Centre planned for the 2023/24 financial year.

Drilling and testing of the borehole water planned for Q1 of the 2023/2024 financial year.

Nokwezi Community Hall deferred to the 2023/2024 financial year.

Renovations of public amenities stadium (Town H) to take place in the 2023/2024 financial year.

Establishment and Fencing of the cemetery targeted for the 2023/24 Financial Year.

Instaliation and maintenance of one Cemetery management system in the 2023/24 financial year.

Installation of a Landfill weighbridge in the 2023/24 financial year.

Enhancing the budget for greater efficiency, including labour costs in the 2023/2024 financial year.

Production of Valuation rofl planned for Quarter 1 of the 2023/24 Financial Year.

Inclusion of these items in the Audit action plan 2022/23, with ongoing monitoring of the UIFW register and additional budget allocation to
depreciation in the adjustments budget for 2023.

Reviewed LED strategy to be presented to council for adoption in July 2023,

Creation of 341 job opportunities in the 2023/24 financial year to address shortfalls.

Planting the shortfall of 100 hectares in the 2023/24 financial year.

Attending Cape Town Gateway in the 2023/2024 financial year.

Prioritizing funding support for tourism events in the 2023/24 financial year.

Development of a draft township layout plan in the 2023/24 financial year.

Prioritizing provision of Bulk infrastructure services (30 sites) in the 2023/24 financial year.

Coordinating 4 Land surveying activities in the 2023/24 financial year.

Appointment of a new service provider for the land tenure upgrade project in the 2023/24 financial year.

Utilizing estimates based on actual budget allocation for tools of trade per department in 2023/24 FY, considering user request and demand.
Projects set for completion in the 2023/24 FY.

Conducting the workshop in the 2023/24 FY.

Holding the SOMA in Q1 of the 2023/24 financial year.
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