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Glossary
Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.
Allocations — Money received from Provincial or National Government or other
municipalities.
Budget — The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and debt collection policy.
Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.
Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it is
shown as expenditure in the month it is received, even though it may not be paid in the
same period.
DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.
Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.
Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.
GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.
GRAP — Generally Recognised Accounting Practice. The new standard for municipal
accounting.
IDP — Integrated Development Plan. The main strategic planning document of the
Municipality.
MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations April 2009
MFMA — The Municipal Finance Management Act — No. 56 of 2003. The principle piece
of legislation relating to municipal financial management.
MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.
Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.
SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.
Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget.
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Legal Framework

As guided by the Local Government: Municipal Finance Management Act No.56 of
2009, Chapter 7 on roles of mayors, Chapter 4; section 28, the municipality may
revise an approved annual budget through an adjustments budget.

-An adjustments budget—

a) must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year;

b) may appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to accelerate spending
programmes already budgeted for ;

¢) may, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;

d) may authorise the utilisation of projected savings in a vote towards spending
under another vote;

€) may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been
foreseen at the time to include projected roll-overs when the annual budget of
the current year was approved by the council;

f) may correct any errors in the annual budget; and

g) may provide for any other expenditure within a prescribed framework

Effects of the Adjustments Budget

A key consideration for the compilation of the adjustments budget was long term financial
sustainability and ensuring continued service delivery and improved service delivery. In
addition, the Council planned and budgeted for the extension of services to areas not sufficiently
serviced in the past as well as redirecting funds for capital projects in order to complete projects
where costs increased over the period of time.

The approved revenue budget has increased due to unspent funds from the municipal
infrastructure grant and the library support grants unspent from the previous financial year
2021/22. Further increase on the revenue budget relates to other revenue that is anticipated to
increased due to admin fees of 5% from Eastern Cape Humans Settlements and Housing
department and anticipated increase on interest on investments due to investments made.

The approved capital budget has increased due to re-allocation of unspent rollover for Municipal
infrastructure-prioritisation of projects and utilisation of anticipated savings has been done
within existing projects and votes.

e R R e e e e =
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SECTION 1 _RESOLUTIONS

It is recommended that;

1. That, the adjustments budget, inclusive of changes in terms of section 28 of the MFMA
of Matatiele Municipality for the financial year 2022/2023; and indicative for the two
projected years 2023/24 and 2024/25, as set-out in the schedules, be approved:

2. That, the Council approves the adjusted total revenue budget of R 591,449,135.

3. That, the Council notes that other revenue has increased by R306,140 which is what the
Municipality is anticipating to charge the department of human settlements relating to 5%
management fees for the period ending 30 June 2023.

4. That, the Council approves the adjusted operating expenditure budget of

R 612,547,719.

That, the Council approves the adjusted capital budget of R 180,650,971.

That, the Council approves the total adjustments budget of R 793,198,690.

That, the Council approves the reprioritisation of budget of the following capital projects;
a) Procurement of Municipal Plant —R 15000,000
b) Electricity Switch gears - R 450,000
c¢) Construction of Strong Room - R 450,000

That, the Council notes the rollover allocation of R 9,341,672 as per MIG rollover

application.

That, the Council approved additional funding for LED summit, Communications and

SPU of R 2,091,000.

10. That, the Council notes and approves that Matatiele Local Municipality will be an
implementing agent for the following housing projects;

a) Mehloloaneng R 88,380,000
b) Maluti R 36,000,000
c) Pote R 7,200,000

d) Tsitsong R 36,000,000

11. That, the Council notes only R306, 140 which represents 5% of the management fee as
an implementation agent will be received in the 2022/2023 financial year.

12. That, the Council notes that there are no new operational and capital projects included in
this adjustments budget.

13. That, the Council notes and approves all virements done in the last 6 months from
Operational expenditure and Capital expenditure.

AN

oo

e

14. That, the Council notes that there are no changes in the budget assumptions and budget
related policies.

15. That, the Council notes that there are no changes on the tariffs as previously approved.

16.

2022/2023 MFMA S28 ADJUSTMENTS BUDGET REPORT Page 5



L= S’
o AREAELE T MATATIELE LOCAL MUNICIPALITY 2022/2023 ADJUSTMENTS BUDGET REPORT =~ ===+

SETION 2 _EXECUTIVE SUMMARY
2.1 INTRODUCTION

The purpose of the report is to table to council the adjustments budget as required in terms of
section 28 of the Municipal Finance Management Act 56 of 2003.

For Council to note and approved the re-allocation of unspent funds from the Municipal
infrastructure grant.

For Council to note the appointment of Matatiele Local Municipality as an implementing agent
by Eastern cape department of human settlements.

2.2 ADJUSTMENTS BUDGET OVERVIEW

ADJUSTMENTS BUDGET FINANCIAL PERFOMANCE (REVENUE AND
EXPENDITURE)
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Remarks on Revenue;

1. The total approved revenue budget amounted to R 579,582,986 this has been
increased by R 11,866,149 to an adjusted revenue budget of R 591,449,135 due to the
following;

a) Interest earned on investments has increased by R 410,000 after analysis has been
done on midterm revenue on the item and anticipated revenue due to investments
made.

b) Operational transfers and subsidies increased with an amount of

¢) R 1,808,337 which relates to unspent funds from the Library incentive grant.

d) Capital transfers and subsidies increased with an amount of R 9,341,672 which

relates to unspent funds from the Municipal infrastructure grant.

) Other revenue has increased by R 306,140 which is what the Municipality is
anticipating to charge the department of human settlements relating to 5%
management fees for the period ending 30 June 2023.

f) Budget for all other revenue sources remains unchanged.

a

Remarks on operating expenditure;

1. The approved operating expenditure budget was R 480,023,232, this has been increased
by R 132,524,487 to operating expenditure budget of R 612,547,719, the increase with
the following adjustments;

a) Employee related costs budget has increased by R 14,553,988 to an adjusted
budget of R 155,816,212 due to re-classification of expanded public works
beneficiaries from contracted service to employee related costs as per
recommendation by the Auditor general during the 2021/2022 audit.

b) The budget for depreciation and asset impairment has increased by R 19,800,000,
this to provide sufficient budget on item to avoid unauthorised expenditure on
non-cash items.

¢) Inventory consumed budget has increased by R 395,000 to an adjusted budget of
R 8,141,996, savings from other expenditure has been utilised to fund this
increase.

d) Contracted services budget has decreased by R 2,807,852 to an adjusted budget of
R 110,776,264, the following major adjustments have been made within
contracted services;

€) Contracted services relating to expanded public works has been reclassified out of
contacted services to employee related costs with an adjusted budget of R
14,553,988.

f) Budget for legal fees has been increased by R 1,000,000.

g) An additional budget of R 950,000 for the revenue collection consultants has been
provided

h) Maintenance of Municipal fleet has been increased by R1,000,000.

2022/2023 MFMA S28 ADJUSTMENTS BUDGET REPORT Page 7
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i) Additional provision of R3,400,000 has been made for maintenance of electrical
infrastructure including substations.

i) The budget for Accounting and auditing services has been increased by R
5,020,000.

k) The savings from various items within contracted services have been utilised for
the increases on the above operational projects.

1) Inventory consumed budget has increased by R 395,000 to an adjusted budget of

R 8,141,996, savings from other expenditure has been utilised to fund this
increase.

Capital Expenditure Budget

ORIGINAL

BUDGET ADJUSTMENTS | BUDGET YEAR | BUDGET YEAR
DEPARMENT/MUNICIPAL VOTE 2022123 AMENDMENT |BUDGET +2023/2024 202412025
Executive and Council - - - - -
Municipal Manager's Office 260,000 - 260,000 280.800 303,264
Budget & Treasury 3,000,000 800.000 3,800,000 5,200,000 5,200,000
Corporate Services 2.310.000 - 2.310.000 2425500 2546775
Comemunity Services 6.360,000 - 6,360,000 6.678.000 7.011900
Economic Development Planning 500,000 - 500,000 525000 551,250
Infrastucture 158,879,299 8,541,672 167,420,971 135,154 800 131.560611
TOTAL CAPITAL PER MUNICIPAL VOTE 171,309,298 9,341,672 180,650,971 150,264,100 147,173,800
[Funding Sources
Capilal Replacement 71,756,699 - 71,756,699 42 184,600 34,264 600
|Municipal infrastructure Grant 53,264 600 9341672 62.606.272 55,587 500 58.060.200
'Er_ grated National Electrification Programme 46.288.000 - 46,288 000 52.492.000 54 849 000
TOTAL CAPITAL FUNDING 174,309,299 9,341,672 180,650,971 150,264,100 147,173,800

Remarks capital budget.

1. The approved capital budget was R 171,309,299 this has increased by
R 9,341,672 to an adjusted capital budget of R 180,650,971 mainly as a result of unspent roll over
from Municipal infrastructure grant that has been included in this capital budget, with the
following effects;
a) Budget allocation for the Municipal manager’s office has remained at an allocation of R
260,000.
b) The total budget for Budget and treasury services has increased by R800,000 to a budget
of R 3,800,000 to provide for additional vehicles.
c) Budget allocation for Corporate services remains unchanged with an allocation of R
2,310,000.

e TR e e e e e —— ——
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d) The budget allocation for Community services has been kept at an allocation of R
6,360,000

e) The total budget for Economic development and planning has remained at an allocation
of R 500,000

f) The total budget for Infrastructure services has increased with an additional amount of R
8,541,672 budget to a total budget R 167,420,971 due to unspent MIG funds from the
previous financial year.

g) Funding sources are as follows for the adjusted capital budget;

a) Municipal Infrastructure grant funding has increase by R 9,341,672 to a budget of R
62,606,272.

b) The national integrated electrification grant remains unchanged at a budget R 46,288,000.

¢) The internally generated funding remains unchanged at an adjusted budget of R
71,756,699.

6.1 DETAILED CAPITAL  BUDGET PER MUNICIPAL VOTE

BUDGET AND TREASURY

NEW OR CAPITAL

UPGRADE OF REGION BUDGET ADJUSTMENTS| REPLACEMENT|
PROJECT DESCRIPTION EXISTING IWARD 2022/2023  AMENDMENT BUDGET RESERVES
Budget Planning & Investment: 100,000 - 100,000/ 100,000
Computer Equipment New Admin 100,000 100,000/ 100,000
Revenue & Expenditure Management - — = I B 100,000 | 1o0000 100000
Office patitioning - New Admin 100,000 100,000] 100,000]
Supply Chain Management 5 2,800,000/ 800,000 3,600,000 3,600,000,
Furniture & Equiment - New Admin | 350,000 -350,000 Bl -
Strang Room New Admin 450,000 450,000 -| -
Car Port o New | Admin - 450,000 450,000 450,000
14 Seater Council Bus New 1 Admin 600,000, 250,000 850,000 850,000
|Bakkie New | Admin | -l 800,000 800,000 800,000
Mayoral Vehicle New | Admin 700,000 - 700,000] 700,000]
Mayoral Speaker New Admin 700,000 - 700,000 700,000
C Equipment New Admin - 100,000  100,000] 100,000

i | — —

TOTAL BUDGET & TREASURY 3,000,000 800,000 3,800,000 3,800,000

o The total budget for Budget and treasury services has increased by
R 800,000 to a budget of R3,800,000, with amendments made on projects as follows;

a) An allocation of R 450,000 has been made for the construction of car ports under the
supply management unit.

b) An additional budget of R 250,000 has been provided to sufficiently budget for the
procurement of a 14 seater bus.

c¢) A budget of R 800,000 has been allocated for additional fleet.

d) An allocation of R 100,000 has been made for the procurement of laptops for supply
management officials.

e) Anticipated savings from furniture and equipment and constructions of strong room have
been utilised to fund the above additions.

e e e e e e ]
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NEW OR N CAPITAL
UPGRADE OF REGION BUDGET ADJUSTMENTS| REPLACEMENT|
PROJECT DESCRIPTION EXISTING IWARD 20222023 AMENDMENT BUDGET|  RESERVES ||
1 . S — |
Legal Services 60,000 60,000 60,000 |
Computer Equipment ALaptop New Admin 60,000 - 60,000 60,000| ‘
Strategic Governance Unit T 70,000 70,000 70,000
Laptop New Admin 30,000 30,000 30,000|
Portable Speakers (Office Equipment New Admin 40,000 40,000 40,000
[SPU & Communications - - 130,000 130000, 130,000
|Trolley/ Machinery and equipment New — Admin - 50,000 50,000 50,000|
Camera Drone /Office furniture and equipment New Admin 50,000 50,000 50,000|
\Laptop New Admin 30,000 30,000 30,000]
1
[Total Municipal Manager's Office I 260000, 260000 260,000

e Budget allocation for the Municipal manager’s office has remained at an allocation of R 260,000.

CORPORATE SEVICES

NEW OR CAPITAL |

UPGRADE OF REGION BUDGET ADJUSTMENTS| REPLACEMENT|
[PROJECT DESCRIPTION EXISTING IWARD 2022/2023 AMENDMENT BUDGET RESERVES
Admin & Council Support |
|Computsr Equit it _Laptops |New il Admin | 150,000 | 150,000 160,000
Guard Houses New Admin 200,000 -50, ODQ'_ 150,000 150,000
Furnuture Equipment = New - Admin - 50,000 50,000 50,000
[ | 350000 . 350,000 350,000
Human Rescurces 1 |
Laptops New Admin 60 000 -l 60,000/ 60,000
Office Furniture & Equipment New Admin 100,000 - 100,000 100,000

— 160000, 160,000 160.000|

ICT SERVICES i
Public Wi-FiRollout Upgrade | Admin 500,000 -30.000 470,000
Uninterupted Power Supply (UPSs) Infrastructurs Upgrade _Admin 200.000 100,000 o 300.000
Provision of Survail Cameras Upgrade | Admin 400,000 -50000, 350.000
Natwork Establishment __Upgrade Admin 350,000 -20,000, 330,000
Computer Ecuipment - Wards Upgrade | Admin 150000 50,004 200,004
Network Switch replacamant Upgrade | Admin 200,000 -50,004 149,986 149,996
- o _ | 1.800,000_ - 1,800000 1,800,000
TOTAL CORPORATE SERVICES | 2,310,000| 2,310,000| 2,310,000

o The total approved budget for corporate services has remained at a budget of R 2,310,000 with
adjustments made within the approved projects.
a) The budget for guard houses has decreased by R 50,000.
b) Provision of R 50,000 has been made for admin services unit.
¢) The budget of Uninterrupted power supply has increased by R 100,000.
d) Anticipated savings from public Wi-Fi, provision of surveillance cameras and network

establishment have been utilised to fund the above increases.

€) Additional budget of R 50,000 has been provided for computer equipment for ICT

centres in wards.

e e e e e e —
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 [NEwOR CAPITAL|

UPGRADE OF REGION BUDGET ADJUSTMENTS| REPLACEMENT,

PROJECT DESCRIPTION EXISTING IWARD 2022/2023  AMENDMENT BUDGET 2022123  RESERVES
Planning - —
Land Survey Equipment / machinary and equip New Admin | 500,000 500,000/ 500,000
_ [ 500,000 500,000 500,000,

TOTAL ECONOMIC DEVELOPMENT AND PLANNING 1 1 500,000/ 5000000 500,000

e The total budget for Economic

development and planning has remained at an allocation of R

500,000.

COMMUNITY SERVICES
B NEWOR T CAPITAL|
UPGRADE OF REGION BUDGET ADJUSTMENTS| REPLACEMENT
PROJECT DESCRIPTION EXISTING IWARD 2022/2023 AMENDMENT BUDGET 2022/23 RESERVES
Public Amenities o i | 1,510,000 1,510,000 1,510,000
Goal Posts - INew 1,19,20 200,000 -100,000 100,000] 100,000
Grass Cutting Machinery. _|New | Various 260,000 | 260,000 260,000
Sport field Marking Machine New i Various 90,000 - 50,000 90,000
\Laplops New Admin 60,000 - 60,000 60,000
Fencing of Open Ground in fisokolele New 20 200,000 100,000 300,000, 300,000
Borehole { Maluti Civic Centre] \New 1 450,000 140,000 590,000 590,000
Refurbishment of Swi Pool Pump » Upgrade 18 250,000 -140,000 110,000 110,000
Public Safety 1,950,000] - 1,950,000] 1,950,000
Instaltation of Traffic v t system New ] 19 1,000,000] - 1,000,000] 1,000,000
Procurement of 5 ton roll-back breakdown vehicle — New Admin 950,000 - 950,000 950,000
Solid Waste & Enviroment [ [ 2,800,000 | . 2900000 2900000
Cemetery Management system Uparade | All 600,000 - 600,000 600,000
landfill weighbridge New I 20 1,100,000 1,100,000 1,100,000
|Grass cutting machines New ] Al 200,000 300,000 500,000, 200,000
Cemetery Development new | 19 420 1,000,000 -300,000 700,000 1,000,000
|TOTAL COMMUNITY SERVICES | 6,380,000 - 6,360,000|_ 6,360,000

e The budget allocation for Community services has been kept at an allocation of R 6,360,000

a)
b)
c)

budget of R 500,000.

d)

refurbishment of swimming pool pump and cemetery development.

An additional budget of R 100,000 for the fencing of open grounds has been made.
An additional budget of R 140,000 has been allocated for construction of a borehole.
The budget for Grass cutting machines has increased by R 300,000 to and adjusted

The above additions will be funded from anticipated savings from goal posts,

202272023 MFMA 528 ADJUSTMENTS BUDGET REPORT
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INFRASTRUCTURE SERVICES
Electricity Services

NEW OR CAPITAL

UPGRADE OF REGION BUDGET ADJUSTMENTS| REPLACEMENT
PROJECT DESCRIPTION EXISTNG IWARD 202 AMENDMENT BUDGET|  RESERVES INEP
Hilside - Manzi Phase 2 New 1 5,500,000] 5,500,000 T 5500000
Hilside - Manzi Phase 2 Link Line New 7 1,600,000] ] 1,600,000 1,600,000
‘Sikhulumi B [New 12 1,006,000 1,104,118 2,104,18]_ 2,104,118
‘Sikhukumi Link Ling New 12 4300000 -1,104,118) 2895882 2095.882
Rockile New | 2 5,828,000 — 5Es0M 5,826,000
Polar Park New 3 274,000 274,000 2,740,000
Motweni 1 -  New 3 000, 9,000,000 9,000,000
Mobweni 2  New 3] 000, 3,000,000 3000.000
\Masupa. . New 13 500, 4500,000 4,500,000
Mavundieni B New 5 100, 3100000 ] 1 3100000
Moiketsi B New 14 420, | [ 4,420,000
Mageh INew 2] 150, { 1,600,000 - 1,600,000
Transfomers New 19820 20, 1,145,160, 335,160 3345160
Substation Switch Gears New — 9] 450,000 -450,008) I
Palisada Fencing of Subslations New 2 20000 1w 200000
Furniture New Adin 60,000 20,000, 60,000 60,000]
comeoler Equpment = New Adrin §0.000 000 @000 000 T

9718000 695160 49973160| 3,685,160 45.288.000

o The total budget for electricity services has increased by R 695,160 to an adjusted budget of R
49,973,160 with the following major adjustments made ;

a) The budget for Sikhulumi electrification has been increased by R 1,104,118.

b) The budget fro Sikhulumi link line has decreased by R 1,104,118
¢) The budget for the procurement of new transformers has been increased by R 1,145,160.
d) The budget for substation switch gears has been reprioritised to fund procurement of

transformers.

e) Additional budget of R20,000 has been provided for computer equipment , the increase

has been funded from anticipated savings from furniture and equipment.

Project Management Unit

2022/2023 MFMA S28 ADJUSTMENTS BUDGET REPORT
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CAPITAL
BUDGET ADJUSTMENTS | REPLACEMENT LIBRARY BUDGET BUDGET

|PROJECT DESCRIPTION 202202023 AMENDMENT BUDGET RESERVES MG INEP SUPPORT | +2023/2024 | +i2024/2025
|Mahangu Access Road & Bridge 000, 5,122,881 7,122,881 7,122,881 —— - E 1
|Purutie Moyeni Access Road & Brings 600, 3,927,329 6527.320 = 8,527,329 f F
Harry Gwala Inlsmal Streels — — 664, 9,904,705 18,569.305 18,569,305/ 28,000,000 -
|Rehabilitation of Matatiele Intamal Streets 000, 313,235 9,686,765) 9,686,765 7,500,000 5,000,000
|Rehabilitation of Cedarville Intemal Streels | ,500, -500.000 8,000,000/ 8,000,000 4,200 467
!Extension of Matatiele Sport Canlre Phase2 | 5,000,000 -3.500,000 1,500,000 1,500,000/ B -
|Instalation of Strestiichts 9,500,000 2300004  7,1999% - 7,198,9% B 4000000 4,000,000
Installation of Hizh Masts 7.000,000 -3 000,000 4,000,000 . 4,000,000 = 3.500.000 3,500,000
|Silo Facility Phase 4 _ 3000,000 1000000 2,000,000 2,000,000 == - -
|Rockville & Malsekoa-Maritsang Access Road 500,000 -178.073 320,927 320,927 e
Council Chambers Backup Waler Supply. 500,000] 1,973,273 2,473,273/ 2473273 _ -
Uzgrading of Matatiele Drainage- 700,000 R 700,000 700,000,
|Meggie Pesha Statue . 800,000 800,000 800,000
Dicdlweni Acosss Road 2,000,000 680,000 2,680,000/ 2,680,000
’Qusen's Mercy Accass Road | 2,300,000 753%’ 3,053,000 3,053 000 B -
|Ramatli Access Road 910,000 677,000, 1,587,000 1,587,000 E E =
Lokhalong Access Road 2,500,000 - 2,500.000! 2,500,000 -
|Computer Equipment 100,000 100000 100,000

66,574,800 12,245,878 75,320,478/ 16,214,200 62,606,276 47,209,467 12,500,000

The total budget for the project management unit has increased by R12,245,876 due to additional rollover
0f R9,341,672 from MIG and additional funding from own funded projects as a result for reprioritising
the procurement of munucipal plant .

The following projects have been allocated additional budget on the the adjustments budget ;

NEWOR CAPITAL

UPGRADE OF |REGION BUDGET ADJUSTMENTS  |REPLACEMENT
PROJECT DESCRIPTION EXISTING MWARD 202212023 AMENDMENT BUDGET RESERVES MIG
Mahangu Access Road & | |
Bridue - New 9 2,000,000 5,122,881 7,122,881 - 7,122,881
Purutle Moyeni Access Road
& Bridge INew | 24 2,600,000 3,927,329 6,527,329 - 6,527,329
Harry Gwala Intemal Streets  |Upgrade | 20 8,664,600 9,904,705 18,569,305 - 18,569,305
Council Chambers Backup |
Water Supgply New | Admin | 500,000 1,973,273 2473273 2473273
Diodiweni Access Road New | 10 2,000,000 680,000 2,680,000 2,680,000
|Queen's Mercy Access Road  |New ' 12 2,300,000 753,000 3,053,000 3,053,000
Ramatfi Access Road New | 6 910,000 677,000 ~1,587,000{ 1,587,000 ]

18,974,600 23,038,188 42,012,788 9,793,273 32,219,515

The budget for the following projects have been decreased ;

NEWOR CAPITAL

UPGRADE OF |REGION BUDGET ADJUSTMENTS  |REPLACEMENT
PROJECT DESCRIPTION EXISTING /WARD 202212023 AMENDMENT BUDGET RESERVES MIG
Rehabilitation of Matatiele
Intemal Streets Cluster 1 Upgrade 15 10,000,000 -313,235 9,686,765 - 9,686,765
Rehabilitation of Cedarville
Intemnal Streets Upgrade 26 8,500,000 -500,000] 8,000,000 - 8,000,000
Extension of Matatiele Sport
Centre Phase 2 New 20 5,000,000 -3,500,000 1,500,000 - 1.500,000
Installation of Streetishts New 19 9,500,000] -2,300,004 7,199,996| - 7,199,996
Installation of High Masts New 20 7,000,000 -3,000,000 4,000,000 - 4,000,000
Silo Facility Phase 4 New 1 19 3,000,000 -1,000,000 2,000,000 2,000,000 -
Rockville & Motsekoa-
Maritseng Access Road New 02 500,000 -179,073 320,927 320927

43,500,000 |  -10,792,312 | 32,707,688 | 2,320,927 | 30,386,761 |

————— s ——
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Operations and Maintenance

- CAPITAL

BUDGET ADJUSTMENTS | REPLACEMENT
PROJECT DESCRIPTION 2022/2023 AMENDMENT BUDGET RESERVES MIG INEP
Air-conditioners | 80,000 = . 80,000 80,000 - =
Purchasing of bituman sprayer and concrete
cutter / Machinary and equipment | 20,000 - 20,000 20,000 - -
Plant {(3x10 cubes truck, watercart, 2x rollers,
grader, excavator, arader) — 15,000,000 -15,000,000 - - - -
Linotsena Access Road 1.8km 1,500,000 - 1,500,000 1.500.000 -
Black Diamond Access Road & Bridge 7.9km
(SMME incubator Programme) o 4,994,200 -1,184,200 3,800,000 3,800,000 - -
Mavundleni Access Road 6km - 1,800,000 1,524,218 3,324,218 3,324,218 - -
Makomorweni Access Road & Bridge 6km(
SMME incubator Programme } 2,300,000f - 2,300,000)  2,300,000] - - -
Nkosana-Mafube Access Road 4km 1,200,000 1,802,720 3,002,720 3,002,720 - - -
Mountain Lake Access Road 1.000.000 3,494,816 4,494 816 4,494 816
Hebron to Madimong Acess Road 1,300,000 426,040| 1,726,040 1,726,040
Zikhalini AR 720,833 325,898 1,046,731 1,046,731
Maphutsing Access Road 1.100.000 1,277,131 2,377,131 2,377,131
Matolweni Access Road 940,833 1,700,000 2,640,833 2,640,833 - -
Mbobo Access Road 1,070,833 543,017| 1,613,850 1,613,850 - -
Mangzo-Nyanzela Access Road 1.650.000 291,000 1,941,000 1,941,000
Dengwane ,Khoapa ,Botsola-Taung Access
Road . 2,730,000 -l 2,730,000 2,730,000
Sitiweni Access Road 1,290,000 - 1,290,000 1,290,000
Tsepisong, Kamorathaba,Kuyasa Access Road 2,000,000 = 2,000,000 2,000,000 |
Mphotshongweni Access Road 1.329.800 200000 | 1,529,800 1,529,800 - -
|Mphotshongweni Bridge (Rashule) 1,000,200 210,000 1,210,200 1,210,200

43,026,899] -4,399,360 38,627,339 38,627,339 4= |

The capital budget for Operations and Maintenance unit has decreased by R 4,399,360 , futher
adjutsments have been made on the following projects ;

Projects allocated additional budget

e e — e ——————————
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NEW OR CAPITAL
UPGRADE OF |REGION BUDGET ADJUSTMENTS  |REPLACEMENT
PROJECT DESCRIPTION EXISTING /WARD 2022/2023 AMENDMENT BUDGET RESERVES
Mavundleni Access Road 6km |Renewal 5 1,800,000 1,524,218 3,324,218 3,324,218
Nkosana-Mafube Access Road
4km Renewal 8 1,200,000 1,802,720 3,002,720 3,002,720
Mountain Lake Access Road  |Renewal 19 1,000,000 3,494,816 4,494,816 4,494,816
Hebron to Madimong Acess
Road Renewal 3 1,300,000 426,040 1,726,040 1,726,040
Zikhalini AR Renewal 4] 720,833 325,898| 1,046,731 1,046,731
Maphutsing Access Road Renewal 25 1,100,000 1,277,131 2,377,131 2,377,131
Matolweni Access Road Renewa! 23 940,833 1,700,000 2,640,833 2,640,833
Mbobo Access Road |Renewal 8 1,070,833 543,017 1,613,850 1,613,850
Mango-Nyanzela Access Road |Renewal i U 17 1,650,000 291,000 1,941,000 1,941,000
Mphotshongweni Access Road |Renewal ] 1,329,800 200,000 1,529,800 1,529,800
Mphotshongweni Bridge |
{Rashule) Renewal 9 1,000,200 210,000 1,210,200 1,210,200
13,112,499 11,794,840 24,907,339 | 24,907.339
The budget for the following projects have been repriorisided ;
NEW OR CAPITAL
UPGRADE OF  REGION BUDGET ADJUSTMENTS| REPLACEMENT
PROJECT DESCRIPTION |EXISTING | /WARD 2022/2023, AMENDMENT _ BUDGET RESERVES
Plant (3x10 cubes truck,
watercart, 2x rollers, |
grader, excavator, grader) |New ALL 15,000,000 -15,000,000

e A budget of R15,000, 000 that was approved for the procurement of mumclpal plant has been
reprioritised to fund access roads that did not have sufficient budget .

The budget for the Municipal Plant has been allocated on the following projects ;

BUDGET INPUTS ADJUSTMENTS
MUNICIPAL VOTE 2022/23 AMENDMENT BUDGET
Project operating and maintenance Unit )
Mavundleni Access Road 1,800,000 1,524,218 3,324,218
Mountain Lake Access Road 999,996 3,494,816 4,494,812
Nkosana - Mafube Access Road 1,200,000 1,802,720 3,002,720
Mphotshongweni Bridge (Rashule) 1,000,000 1,010,000 2,010,000 |
Mango-Nyanzela Access Road 1.650,000 291,000 1,941,000
Hebron to Madimong Access Road 1,299,996 426,040 1,726,036
Zikhali Access Road 720,828 325,898 1,046,726
Mbobo Access Road 107,083 543,017 650,100
Maphutsing Access Road - 1,100,004 1,277,131 2,377,135
Matolweni Access road 940,836 1,700,000 2,640,836
Project Management Unit B -
Dlodlweni Access Road 2,000,004 680,000 2,680,004
Ramatli Access Road o 999,000 677,000 1,676,000
Council Chambers Water Supply 1,673,273 800,000 — 2,473,273
| Queen's Mercy Access Road 2,300,004 448,160 2,748,164
Total 17,791,024 15,000,000 32,791,024

—_— e —————— e —————
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Grants Receipts

2022/23 Medium Term Revenue & Expenditure
Description
Framework
Budget Year " Adjustments
R
thousand 2022/23 Adjustments Budget
RECEIPTS:
Operating Transfers and Grants b
National Government: 292,768,000 - 292,768,000
Local Govemment Equitable Share 286,308,000 - 286,308,000
Expanded Public Works Programme Integrated Grant 4,810,000 = 4,810,000
Local Govemment Financial Management Grant 1,650,000 | of 1,650,000
Provincial Government: 650,000 1,808,337 2,458,337
Capacity Building and Other : Library 650,000 1,808,337 2,458,337
DEDEAT = g :
Total Operating Transfers and Grants 293,418,000 1,808,337 295,226,337
Capital Transfers and Grants 102,356,000 9,341,672 111,697,672
integrated National Electrification Programme (Municipal Grant)
[Schedule 5B] 46,288,000 46,288,000
Municipal Infrastructure Grant (MIG) 56,068,000 9,341,672 7 65,409,672
Total Capital Transfers and Grants 102,356,000 9,341,672 111,697,672
TOTAL RECEIPTS OF TRANSFERS & GRANTS 395,774,000 11,150,009 | 406,924,009

Remarks grant and subsidies;

¢ The approved total budget on transfers and grants receipts amounted to
R395,744,000, this has been increased by R11,150,009 to a total grants budget of
R406,924,009.

e The increase is due to unspent grant received from the municipal infrastructure grant and
Library support grant from the previous financial year. )

e —
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7. TOTAL ADJUSTMENTS BUDGET 2022/2023

ADJUSTMENTS BUDGET REPORT

TOTAL )

APPROVED TOTAL

BUDGET ADJUSTMENTS | BUDGET BUDGET
DESCRIPTION 2022/2023 AMENDMENT |BUDGET +2023/2024 +2024/2025
Operating Budget [ 480023232 132524487 [ 612547719 [ 495005676 [ 504,267,821
Capital Budget [ 171300299 [ 9,341,672 [ 180650971 | 150,264,084 | 147,173,784
TOTAL BUDGET 651,332,531 [ 141,866,150 [ 793,198,690 |  645269,760 [ 651,441,605

Remarks on Total Adjustments budget;

The approved total budget was R651,332,531, this has increased by R141,866,159 to a total

adjusted budget 0of R793,198,690.

D s e = e
.

2022/2023 MFMA 528 ADJUSTMENTS BUDGET REPORT
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SECTION 3_ANNUAL BUDGET TABLES

—_ . a————— e e, e s —
]
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EC441 Matatiele - Table B1 Adjustments Budget Summary — 23 February 2023
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EC441 Matatiele - Table B2 Adjustments Budget Financial Performance (functional classification) —

23 Febrnary 2023
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Table B3 depicts the municipality’s financial performance per functional classification and groups
departments or votes according to their functional class.

C441 Matatiele - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by
municipal vote) - 28 February 2023
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Executive and Council includes Mayor and Council, Office of the Municipal Manager.

Finance and Admin consists of Budget planning and Investments, Revenue and Expenditure management, Supply
chain management, Financial reporting and Asset management, Finance governance unit (Office of the CFO),
Special programmes unit, risk management & monitoring unit, Legal services.

Corporate services consist of Human resources, Information technology, Admin and Council Support, Public
participation and Corporate service governance (Office of the general Manager corporate services).
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Development and Planning consists of Town planning, Local economic and development, and EDP governance.

Community Service consists for Public amenities, solid waste and environment, Public safety and community
services governance.

Infrastructure consists of Project operations and maintenance, Electricity services, Project Management unit and
infrastructure governance

EC441 Matatiele - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) — 23
February 2023

e ———— e e
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Revenue adjustments are as follows;
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vii.
viii.
ix.
X1.
Xii.

X1ii.
Xiv.

XV.

a) Interest eamned on investments has increased by R 410,000 after analysis has been
done on midterm revenue on the item and anticipated revenue due to investments
made.

b) Operational transfers and subsidies increased with an amount of
R 1,808,337 which relates to unspent funds from the Library incentive grant.

¢) Capital transfers and subsidies increased with an amount of R 9,341,672 which
relates to unspent funds from the Municipal infrastructure grant.

d) Other revenue has increased by R 306,140 which is what the Municipality is
anticipating to charge the department of human settlements relating to 5%
management fees for the period ending 30 June 2023.

Operating expenditure adjustments

Employee related costs budget has increased by R 14,553,988 to an adjusted budget of R
155,816,212 due to re-classification of expanded public works beneficiaries from
contracted service to employee related costs as per recommendation by the Auditor
general during the 2021/2022 audit.

Remuneration of Councillors budget remains unchanged at R22,459,248.

The budget for debt impairment remains unchanged at R6,000,000.

The budget for depreciation and asset impairment has increased by R 19,800,000, this to
provide sufficient budget on item to avoid unauthorised expenditure on non-cash items.
The budget for bulk electricity remains unchanged at a budget of R61,382,988.

Inventory consumed budget has increased by R 395,000 to an adjusted budget of R
8,141,996, savings from other expenditure has been utilised to fund this increase.
Contracted services budget has decreased by R 2,807,852 to an adjusted budget of R
110,776,264, the following major adjustments have been made within contracted
Services;

Contracted services relating to expanded public works has been reclassified out of
contacted services to employee related costs with an adjusted budget of R 14,553,988.
Budget for legal fees has been increased by R 1,000,000.

An additional budget of R 950,000 for the revenue collection consultants has been
provided

Maintenance of Municipal fleet has been increased by R1,000,000.

Additional provision of R3,400,000 has been made for maintenance of electrical
infrastructure including substations.

The budget for Accounting and auditing services has been increased by R 5,020,000.

The savings from various items within contracted services have been utilised for the
increases on the above operational projects.

Inventory consumed budget has increased by R 395,000 to an adjusted budget of R
8,141,996, savings from other expenditure has been utilised to fund this increase.
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EC441 Matatiele - Table BS Adjustments Capital Expenditure Budget by vote and funding — 23 February
2023
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EC441 Matatiele - Table B6 Adjustments Budget Financial Position - 23 February 2023
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Table B6 reflects on the municipality’s adjustment financial position after effecting the
adjustments mentioned in this report.

]
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EC441 Matatiele - Table B7 Adjustments Budget Cash Flows — 23 February 2023
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Table B7 reflects on the cash flow projections after the adjustments and also considering the
midterm cash flows.

The projected cash and cash equivalents reflecting a positive R220,8 million and reduces to
R195,8 million in the 2025/26 MTREF.
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EC441 Matatiele - Table B8 Cash backed reserves/accumulated surplus reconciliation —
23 February 2023
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EC441 Matatiele - Table B9 Asset Management - 23 February 2023
Full detail with regards to the asset management is available in Table B9 of the B-Schedule

accompanying this report.

EC441 Matatiele - Table B10 Basic service delivery measurement - 23 February 2023
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SECTION 4_SUPPORTING TABLES
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8. OVERVIEW OF BUDGET RELATED POLICIES AND BUDGET ASSUMPTIONS

Budget Related Policies

budget.

Budget Assumptions

There are no changes to the budget assumptions proposed on the adjustments budget
Tariffs

There are no changes to the approved tariffs on the adjustments budget

Budget Funding

The adjustments budget is cash — funded which is an indicator of a “credible” budget.

Funding levels are acceptable (inclusive of the Reserve balances), which is remarkable in these

There are no changes on the budget related policies that have been proposed on the adjustments
economic times, and is sufficient to cover all requirements of the funding and reserves policy. ‘
|
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EC441 Matatiele - Supporting Table SB7 Adjustments Budget - transfers and grant
receipts — 23 February 2023.
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EC441 Matatiele - Supporting Table SB11 Adjustments Budget - councillor and staff
benefits — 23 February 2023
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The supporting table B11 reflects on the remuneration expenditure , which has remained as
approved with minor movements made within line items under other staff .
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C441 Matatiele - Supporting Table SB12 Adjustments Budget — Monthly revenue and expenditure
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EC441 Matatiele - Supporting Table SB13 Adjustments Budget — Monthly revenue and expenditure
(Functional)
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EC441 Matatiele - Supporting Table SB 14 Adjustments Budget — Monthly revenue and expenditure
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EC441 Matatiele - Supporting Table SB 15 Adjustments Budget — Monthly Cashflow
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EC441 Matatiele - Supporting Table SB 16 Adjustments Budget — Monthly capital expenditure (Municipal
vote)
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EC441 Matatiele - Supporting Table SB 17 Adjustments Budget — Monthly capital expenditure (Functional
Classification)
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MUNICIPAL MANAGER'’S QUALITY CERTIFICATE

I _LIZO MATIWANE . Municipal Manager of Matatiele Local
Municipality, hereby certify that the Adjustments Budget for the 2022/2023 MTREF and
supporting documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the annual Budget and
supporting documents are consistent with the Integrated Development Plan of the Municipality.

Print Name Lizo Matiwane

Municipal Manager,of Matatielg Locgl Municipality (EC441)

Signature 3

Date a3 -03 ~2023 \
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