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Table 18 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by
standard classification)

T - 2015115 Medium Term Revenue &
Standard Classification Description Ref| 2011112 201213 2013114 Current Year 2014115 )
Expenditure Framework
R thousand i Audited Audited Audited | Original Adjusted | Full Year Budget Year | Budget Year Budget Year

Outcome | Outcome | Outcome Budget Budget Forecast L1516 | #1 201617 | +2 2017118

Reventie - Standard

Covernance and administration 109 158 132 508 167 849 220175 234 489 234 488 210119 222 499 24224
Executve and coungt 107 85 11312 130 130 130 - - -
Budget and reasury office 108733 131 762 156 224 228745 234059 234 059 209819 2221% 24194
Corporate services 318 661 33 300 300 300 300 300 300

Community and public safety 5285 4935 1012 16 310 1734 17341 18160 18048 20059
Communlly and social services 996 826 520 12292 12218 12218 12815 13459 14128
Sport and recreation 741 508 641 864 991 991 675 675 02
Public safely 3547 3602 5851 3154 4012 4072 4550 4814 5019
Housing ' - - - - - - 120 100 150
Heafth - - - - - - - - -

Economic and environmental services 1814 1950 5450 4812 7943 7949 1880 105 111
Planning and development 1814 1950 5450 4812 7949 7949 1880 105 M
Road ransport - - - - - - - - -
Environmental protacton - - - - - - - - -

Trading services 70 488 81 118 1144431 125463 119574 119574 135 089 135301 146 550
Electicity 59309 74707 103533 125163 19574 19574 135 089 135 301 146 550
Water - - - - - - - - -
Wasle water management - - - - - - - - -
Waste management 10579 6411 10 609 - - - - - -

Other 4 - - - - - - - - -

Total Revenue - Standard L LT T Y T A R 77 835 W"Tﬁ'ﬂg‘_ﬁm‘s‘w

Expenditure - Standard

Governance and administration 59 886 130630 124 480 119018 m mm 136 183 150171 165 842
Executve and counci 21932 23610 37425 29084 28934 28934 30430 31760 33653
Budget and reasury offce 26706 80322 63 044 58920 58 258 58 258 58 880 68 261 78631
Corporatz services 1249 16 697 2401 30014 34 579 34 579 46 873 50 151 53 557

Community and public safety 13 360 12 460 16479 36105 36473 36473 461 48196 50438
Communtly and social services 5653 3769 3469 18098 171714 1774 20082 25124 26 078
Sport and recreation 2351 1888 5027 6976 7853 7853 8892 9403 9948
Public safety 535 6803 7983 11030 10 908 10 906 13234 10 390 10770
Housing - - - - - - 2443 3m 3643
Health - - - - - - - - -

Economic and environmental services o215 1517 19855 25456 33313 M 24811 26 608 30874
Planning and development 10215 15717 19 855 25456 33313 33313 24811 26 608 30874
Road transport - - - - - - - - -
Environmental protscton - - - - - - - - -

Trading services 68 204 94 886 88674 77301 72693 72693 84 364 91631 99927
Electicity 60 252 82 176 76 147 77 301 72693 72693 84 364 91 831 99927
Water - - - - - - - - -
Waste waler management - - - - .
Waste management 7952 12710 12528 -

Other 4 - - - -

Total Expenditure - Standard I 0 L 578
Surplus/(Deficit) for the year 35079 {33 180) 44965 117580

e RN ST 5
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides
the municipal services into 15 functional areas. Municipal révenue, operating expenditure
and capital expenditure are then classified in terms if each of these functional areas which
enables the National Treasury to compile ‘whole of government’ reports.

2. Note the Total Revenue on this table includes Capital revenues (Transfers recognised -~
capital) and so does not balance to the operating revenue shown on Table A4.

3. Note that as a general principle the revenues for the Trading Services should exceed their
expenditures.

4

Table 7 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by
municipal vote)

2015/16 Medium Term Revenue &
Vote Description Ref] 201112 201213 201314 Current Year 2014/15 )
Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year Budget Year | Budget Year Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast W56 | +1 201617 | +2 2017118
Revenue by Vole 1
Vote 1 - Executive & Coungl 44 a 11586 280 444 444 - - -
Vote 2- Budget & Finance 108733 131762 156 224 28745 234059 234 059 209819 222199 241924
Vote 3- Corporate 318 661 33 300 300 300 300 300 300
Vote 4 - Development § Planning 1447 1558 5176 4662 7634 7634 100 105 1
Vote 5 - Community 15864 11347 17622 16 310 17 341 17341 19820 18948 19909
Vote 6 - Infrastructure 59500 74707 103533 125163 119574 19574 135 209 135 40t 146700
Total Revenue by Voie 2 WWWWWW‘WWW
Expenditure by Vote fo he appropriated 1
Vote 1- Execuve & Counci 26 366 29224 43909 35472 36127 3127 36338 40050 44609
Vote 2 - Budget & Finance 26706 90322 63044 59920 58 258 56 258 58 880 68 261 78631
Vote 3 - Corporate 11249 16697 2401 30014 34519 34 579 46873 50 151 53557
Vote 4 - Development & Planning 5781 10 104 13310 19069 26120 26120 13576 14542 15904
Vote § - Communiy 21312 25170 2007 36 105 36473 36473 47535 48634 50 809
Vote 6 - Infastrucure 60 252 82176 76147 77301 72693 72693 86777 94 910 103 570
Tolal Expenditure by Vote 2] 18 WWWW‘WWWW
Surplus/{Deficit) for the year 2 35079 (33 180) 44985 117 580 115103 115103 75210 60 345 61862

Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1.

4liPage




Matatiele Local Municipality

MTREF 2015/2016

Table 20 Surplus/Deficit calculations for the trading services

2011112 2012113 2013114 Current Year 2014115 2018015 Med'ium Term Revenue &
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year Budget Year
Description Outcome | Outcome Qutcome Budgst Budget Forecast outcome 2015/16 +12016117 | +2 2017118
Electricity
Total revenue 32 489 33912 35753 41 500 41 500 41 500 41 500 46 895 49 240 51702
Operating ex penditure 26 535 32278 30930 32613 30829 30829 30829 40 386 42 820 45 287
Surplus/{Deficif) for the
year 5954 1834 4822 8887 10 671 10 671 10 671 6 509 6420 6415
Percentage Surplus 18.33% 4.82% 13.49% 21.42% 25.71% 25.71% 25.71% 13.88% 13.04% 12.41%
. e The table highlights that this is the case for Electricity and Waste removal functions. As
{ already noted above, the municipality will be undertaking a detailed study of this function

to explore ways of improving efficiencies and provide a basis for re-
function’s tariff structure.

e Other functions that show a deficit between revenu
from rates revenues and other revenue.

evaluating the

e and expenditure are being financed
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Table 21MBRRTable A4 - Budgeted Financial Performance (revenue and expenditure)

Description Ref] 2011112 201213 201314 Current Year 2014/15 s Medfum Term Revenue &
Expenditure Framework
R thousand 4 Audited Audited Audited Original Adjusted | Full Year | Pre.avdit Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast [ outcome 201516 | +1 201617 | +2201748
Revenue By Source
Propery rates 2 13235 15501 22 600 078 278 279 2718 34365 078 32265
Propery rates - penales & callection charges - - - - - - - - - -
Service charges - electiciy revenye 2 32 489 33912 35753 41500 41500 41500 41500 46 8% 49240 51702
Service charges - waler revenue 2 - - - - - - - - - -
Service charges - sanitation revenue 2 - - - - - - - - - -
,,,,, Service charges - refuse revenue 2 5713 6411 6609 7190 71%0 7190 7180 7550 7821 8324
' Service charges - other - - - - - - - - - -
Rentat of facififies and equipment 483 534 566 561 561 561 561 78 734 764
Interest eamed - extemal investments 5257 5572 5414 4200 4200 4200 4200 3500 4200 4200
Interest earned - outstanding deblors 1669 2289 2464 1943 3943 3943 3943 4081 4285 4500
Dividends received - - - - - - - - - -
Fines 1651 1509 3672 1283 2201 2201 220 2601 2752 2903
Licences and permits 1897 2094 2189 1872 1872 1872 1872 1950 2083 2177
Agency services - - - - - - - - - -
Transfers recognised - operational 100 717 120 143 139932 154135 157 385 157 385 7 TR T Y T 1% 4 218792
Other revenue 2 7% 52% 16038 54 949 56 263 56 263 56 263 1319 131 1472
Gains on disposal of PPE 2214 (5 084) 537 39 39 3 39 3824 4015 4215
Total Revenue {excluding capital transfers 161 750 188 196 235715 298 402 307 883 307 883 307 883 289 987 304 943 329314
and contributions)
Expenditure By Type
Employee related costs 2 46 429 57 3% 69 115 89 429 84 507 84 507 84 507 %71 104 59 Ha2om
Remuneration of councillors 13276 13900 14807 171 71 717 7 15891 16 685 17520
Debt impairment 3 2610 63893 27795 3949 3949 3949 39F  12610F 196807 24952
Depreciation & asset impairment 2 15905 17084 19062 14066 14066 14066 14065 20879 244% 28865
Finance charges 563 4275 2 ~ - - - - - -
Bulk purchases 2 21838 24 5% 26 147 28000 28000 28000 28000 34 000 35972 37950
Oher materials 8 9450 10293 10751 11315 11424 11424 HeuF 10 466 11285 11989
Contacted services 9363 12389 13389 15 987 15 687 15687 15 687 19856 21037 22144
[ Transfers and grants 6734 23663 2778 27144 31470 31470 31470 20333 19870 22835
L Other expenditure 45 23704 26 305 35643 50814 57971 57971 57 971 59134 63 017 68748
Loss on disposal of PPE - - - - - - - - - -
Total Expenditure 149 631 253 693 249 489 257 881 264 250 264 250 264 250 289 979 316 607 347 081
Surplusi{Deficit) 11819 {65 497) {13 714) 40 521 43633 43633 43633 8 (11 664} {17 767)
Transfers recognised - capital 24 934 32317 58679 77059 71470 71470 4T  5282F 9010 89 290
Contributons recognised - capital 6 - - - - - - - - - -
Contributed assets
Surplus/{Deficit) after capital transfers & 36813 (33 180) 44 965 117 580 115103 115103 115103 75270 80 348 71522
contributions
Taxation
SurplusH{Deficit) after taxation 36813 (33 180) 44 965 117 580 115103 115103 115103 15210 80 346 1522
Atributable to minorities
Surplus/{Deficit) attributable to municipality 36 813 {33 180) 44 965 117 580 115103 115103 115103 75210 80 346 71522
Share of surplus/ {deficit) of associate 7
Surplus/(Deficit) for the year 36813 {33 180) 44 965 117 580 115103 115103 115103 75270 80 346 71522
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1.

2.

Total revenue is R365, 2 million (including capital and escalates to R408, 9million by
2017/18.

Revenue to be generated from property rates is R34 million in the 2015/16 financial year
and decreases to R30 million by 2016/17 which represents 9 per cent of the operating
revenue base of the Municipality and therefore remains a significant funding source for the
municipality. :

Services charges relating to electricity and refuse removal constitutes the biggest
component of the revenue basket of the Municipality totalling R54,million for the 2015/16
financial year and increasing to R57million by 2016/17. For the 2015/16 financial year
services charges amount to 15 per cent of the total revenue base .This growth can mainly
be attributed to the increase in the bulk prices of electricity.

Transfers recognised — operating includes the local government equitable share and other
operating grants from national and provincial government. The percentage share of this
revenue source increases each year as per the allocations on the DORA.

Bulk purchases have significantly increased over the 2011/12 to 2015/16 period escalating
from R21 million to R34 million. These increases can be attributed to the substantial
increase in the cost of bulk electricity from Eskom.

Employee related costs and bulk purchases are the main cost drivers within the municipality
and alternative operational gains and efficiencies will have to be identified to lessen the
impact of wage and bulk tariff increases in future years.
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Table 8 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification
and funding source

Vote Description Ref[ 2012 | 01013 | z1ym Current Year 2014115 201611 Medlum Tem Revenue &
Expenditure Framework
R thousand ’ Audited Audited Audited Original | Adjusted | Full Year | Pre-audit Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast | outcome 201516 | 1201617 | +2 2017118
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Vole 1 - Executive & Council - - - - - - - - - -
Vote 2 - Budget & Finance - - - - - - - - - -
Vole 3- Corporate - - - 1595 1995 1995 1995 1476 150 165
Vote 4 - Development & Planning - - - 400 400 400 400 650 400 440
Vota § - Community - - - 800 800 800 800 1500 1000 1100
Vote § - Infastucture 1194 40874 ~ 377% 38938 38938 38938 0793 88858 70878
Capital multi-year expenditure sub-total 7 1194 40874 - 40591 42133 424313 42133 94419 80408 72583
Single-year expenditure fo be appropriated | 2
Vote 1 - Execuve & Councit 6 3 5538 21 2 74l 22 35 275 303
Vote 2 - Budget & Finance 527 11900 4603 715% 2344 2344 234 230 300 813
Vole 3- Corporate 36 638 214 528 528 528 528 52 9 464
Vote 4 - Dev elopment & Planing 498 785 2794 515 515 515 515 70 - -
Vole § - Community 434 2178 12639 6543 6553 6553 6553 58% 2012 2223
Vote 6 - Infastructure 29933 4336 64 648 92024 74272 74212 4m 39455 7155 10560
Capital single-year expenditura sub-otal 35304 5851 80435 0 8445 8445 84435 LERT 5754 | 272
Totaf Capital Expenditure - Vote 36498 60735 80 436 147 517 126 566 126 566 126 566 143 608 100 572 111 855
Capital Expenditure - Standard
Governance and administration 569 12 561 10 347 8472 5070 5070 5070 4583 907 26391
Executve and counci 6 2 5529 193 203 203 203 85 3 39
Budget and feasury ofice 5 11900 4603 718 2344 2344 2344 2300 300 %723
Corporate services K 638 214 - 213 2523 2523 253 1993 572 629
Community and public safety 4304 2178 12610 7343 7353 7353 7353 41078 18132 8455
Communily and social services 4304 2178 610 253 2533 2533 2533 319 o] 930
Sport and recreation - - 9717 230 1930 1930 193 12 2 13
Public safety - - 2283 2480 2830 2890 28% 4188 2100 2320
Housing - - - - -F - F - 33683 15120 5132
Healh - - - - -7 -F - - - -
Economic and environmental services 498 86 2803 943 933 F gIr 933 1380 640 704
Planning and dev elopment 4 L0 4 785 2803 943 @r 83 933 1380 640 704
Road transport - - - - - F -F - - - -
Environmental profecion - - - - -r - F - - - -
Trading services KiRvid GAOF BAGTTF 18807 AT 1320F i3m0 F 96 565 80 893 76 305
Eleckiciy P r 5210 64 648 129820 mA0F w30y 1320 %5657  80BBF 75
Waler - - - - -F -F - - - -
Waste water management - - - - -F -r - - - -
Waske management - - 2 - -7 - F - - - -
Other - - - - -F -F - - - -
Total Capital Expenditure - Standard 3 36498 60735 90 436 147517 126 568 126 566 126 566 143 606 100 572 111855
Funded by:
National Govemment B BYBT BEP TTONF 7i40F T 40F  Na0r  BmFE R00F 89X
Provincial Government
District Municipaliy
Oter yansfers and granis
Transfers recognised - capital 4 Y] KR E1 0 LY Y[ N N p 7470 Ak} GE] 75262 SZ 010 R
Public contributions & donations 5
Borrowing 6 18157
Internally generated funds 1055 2617 F ~--§5.006 006 sy 88627 2255
Total Capital Funding 7 36 498 60735 s 196565 71 126566 | 143606 100 572 111 885
i k4 :
i :
i
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Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1. Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

2. The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations. .

3. Unlike multi-year capital appropriations, single-year appropriations relate to expenditure that
will be incurred in the specific budget year such as the procurement of vehicles and
specialized tools and equipment. The budget appropriations for the two outer years are
indicative allocations based on the departmental business plans as informed by the IDP and
will be reviewed on an annual basis to assess the relevance of the expenditure in relation to
the strategic objectives and service delivery imperatives of the Municipality. For the purpose
of funding assessment of the MTREF, these appropriations have been included but no
commitments will be incurred against single-year appropriations for the two outer-years.

4. The capital programme is funded from capital and provincial grants and transfers, public
contributions and donations and internally generated funds from current year surpluses.
These funding sources are further discussed in detail in 2.6 (Overview of Budget Funding).
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Table 23 MBRR Table A6 -Budgeted Financial Position
Explanatory notes to Table A6 - Budgeted Financial Position

Description Refl 20112 | 20123 | 20134 Current Year 2014/15 2013116 Medlum Term Revenue &
Expenditure Framework
R thousand Audited Audited Audited Original | Adjusted | Full Year | Pre-audit Budget Year | Budget Year | Budget Year
Qutcome | Outcome | Outcome Budget Budget Farecast outcome 2015{16 + 2016/17 | +2 2017/18
[RSSETS.
Current assets
Cash 1981 4623 3VOF 424647 M4AF a2 F gdp F 2817 N0BP 32714
Call investment deposits 1 100 519 72612 5310 93719 93719 93719 93718 18914 (2174) (2 174)
Consumer deblors 1 28719 4877 2699 10871 10971 10971 10971 4702 4938 5188
Cther deblors 14435 22784 21554 10145 0145 F 10145 F 10145 W0s1zF 11008 F 11656
Current porfion of long-lerm receiv ables - - - - - F -F - - - -
inventory 2 599 45 547 545 545 [ 545 F 45 [ 580 68 665
s Total current assets 120413 | 105 442 823 157 844 157844 157 848 157 844 37 536 43426 48 045
Non current assets
Long-lerm receiv ables - - - - - F - F - - - -
Invesiments 5085 6989 - - -7 -F - - - -
Investment property 9758 9858 21891 988 9887 9898 [ 9898 [ 8843 7 9843 ¥ 9843
Investment in Associale - - - - - - F - - - -
Property, plant and equipment 3 38249 21234 520 247 559 453 550453 " 559453 F 559453 830 542 877 487 937 089
Agricultural - - -7 - - -F - - -7 -
Biologicat i - F -F -f B i - F -Fr -
Intangible 430 523 951 523 53 F 53 [ sA3r 2251 1587 1383
Other non-current assets - - - - -7 - F - - - -
Total non current assets W_WW——W—W_WBN 569874 §42600 | 86866 | S4B ITA]
[TOTALASSETS 515035 544085 [FAEES 727 718 72T 118 727 718 721 718 830136 | 9324|9965 |
LIABILITIES
Current fiabilities
Bank overdraft 1 - ~ - - - - - - - -
Bomowing 4 - - - - - - - - - -
Consumer deposits 22 240 238 240 240 F YLk AKr BIF urr 364
Trade and other pay ables 4 39 852 30087 28 187 21082 20821 20827 21082 2287 29 000 311
Provisions 1088 537 837 1430 1430 F 14307 14301 s2F w5y 805
Total current iabllities A8 3084 Y] 2752 F7RE) 22752 2] B /912 32073
Non current lighilities
Borrowing - - - 30000 30000 30000 30000 10282 831 -
Provisions 12582 17809 18762 19520 19520 19520 19520 10643 1151 1233%
Total non current liabiiities 12582 17 808 19762 49 520 49 520 49 520 43 520 20926 12342 12334
TOTAL TABILITES B3 764 B3| 4504 77272 722712 72212 T2 B06] 2 B5| 4w
NET ASSETS 5 465211 495 402 576 430 655 447 655 447 655 447 655 447 831071 8§90 039 951 953
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/{Descify [ B0189F 308088F 261831F smsdsF  sw8F s B6F 592846 F 7257 P TI838F 83360
Reserves 4 405 111 187 314 314 600 62601 62601 " 62601 [ 105 3% 111654 118 353
Minorifies' interests i - el
TOTAL COMMUNITY WEALTHIEQUITY 5 465 271 495 402 576 430 655 447 655 447 655 447 48301 Y5953 i

i

1. Table A8 is consistent with international standards of good ﬁna/b_gial nj}gg@"giemgep‘t,p}ra‘?ﬁge,

and improves understand ability for councillors and management ‘Bffﬁ?"rmpéetagfltﬁeyh
on the statement of financial position (balance sheet).

2. This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
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“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to
be met from cash, appear first.

3. Table 66 is supported by an extensive table of notes (SA3 which can be found on page 104)
providing a detailed analysis of the major components of a number of items, including:

* Call investments deposits:

Consumer debtors;

Property, plant and equipment:;

Trade and other payables:

Provisions non-current:

Changes in net assets; and

Reserves

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition the funding compliance assessment is informed directly by forecasting
the statement of financial position.
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Table 2dMBRRTable A7 - Budgeted Cash Flow Statement

2015116 Medium Term Revenue &

* Deseription Ref] 2041112 2012143 2013144 Current Year 2014115 )
Expenditure Framework
R thousand Audited | Audited | Audited Original | Adjusted | Full Year | Pre-audit Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget | Forecast | outcome | 2516 | #2054 +2 2017118
[CASH FLOW FROW OPERATING ACTIVITIES
Receipts
Property raies, penatfes & colection charges BB 50T RENF NI™E ump Ry w0 25087 2432 23 554
Sewvice charges [ OBBP O NGMF  BABF  4860F 4360 F 8607 4869 39745 LANEY) 43819
Other revenue FoOBSIE I0F MF  wsF sl 58648 F 58648 6 568 6878 7283
Govemment - operafing 1 1T WM 139932 166 683 166 683 166 683 166 683 183 173 195163 4147
Govemment - capial 1 FOMI5T 50965 64 511 64 511 64511 64 511 75 262 74484 82242
nferest 6927 7861 7818 7581 8485 8700
Dividends - - -
Payments
Supplers and employ ees {R4NF 51255 (64498f 11 WY (oTeen[  (0TsenF (a7 67) (615 (@masem|  (20429)
Finance charges (564} 0 ar -7 -7 -F - - - -
Transfers and Grants i Foo@eyr  mmyr @ Wy (e paf e 470) {6 333) {#870) (6835}

NET CASH FROMTUSED] OPERATING ACTIVITIES 66 684 38 066 62 474 132125 132125 132125 132125 9492 91708 102479

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
Proceeds on disposal of PPE 1307 4 350 350 350 350 3824 4015 4215
Decrease (lncrease) in non-curent deblors 2579 (19713 - - -

Decrease (increase) other non-cument receiv ables
Decrease (ncrease) in non-cument investments
Payments

Capital assels (37 286 g 24 (s pa Sy (s e g 606)  (80572) (102 195)
NET CASH FRORI{USED]INVESTING ACTIVITIES Prase) @RI zoam) (T am) ) (. faran [a )| sl (7 98]

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts
Short &m loans - - -
Bomowing long termfrefinancing (34) 18157 - -
ncrease (decrease} in consumer deposis 9 1 17
Payments
Repayment of bormowing Q28) (10054 {831)
NET CASH FRORT(USED] FINANCING ACTIVITIES (34 - - - - - - §031 {10638 {814)
NET INCREASE/ (DECREASE} IN CASH HELD 29383 (525) (1968l (15103 (15103) {15103)) (15103  (35826) 5113 368

Cashlcash equivalents athe year begin 2 131y 7 TRsE s sssF sseF 5 566 57 566 14 26 854
Cashlcash equivalents atthe year end: 102 500 17235 57 566 42454 42454 "“”‘QNG}» @

~

=X

XS
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from
the implementation of the budget.

3. It can be seen that the cash levels of the Municipality stayed consistent over the 2011/2012
to 2015/2016 period owing directly to a well-oiled finance department.

4. The 2015/16 MTREF has been informed by the planning principle of ensuring adequate
cash reserves over the medium-term.

5. Cash and cash equivalents totals R21, 7 million as at the end of the 2015/18.

Table 25MBRRTable A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

i
% 2015/16 Medium Term Revenue &
- Description Reti 201112 201213 01314 Current Year 2014115 !
Expenditure Framework
Rithousand Audited | Audited | Audited Original | Adjusted | Full Year | Pre-audit Budget Year | Budget Year | Budget Year

Outcome | Outcome | Outcome Budgat Budget | Forecast | outcome | 2015116 | +1 20167 +2 201718

Cash and investments available
Cashlcash equivalens at the year end

—

102500 s 57 566 42464 42464 42464 42484 874 2685 Kk

Other cument investments > %0 days 0 o ] BN B39 8’18 B9 - - -
Non current assets - hvestments 1 6085 6989 - - - - - - - -
Cash and investments avaifable: 108 585 84224 57 566 136183 136 183 136183 136183 A4 2685 30540
Application of cash and investments
Unspent condifonal ransfers 27 16221 8697 12582 12582 12582 12582 - - -
Unspent borrowing - - - - - - - - -
Statulory requirements 2
Ohher working capial requirements 3 39%) (079 3040 (26 mml  mm m 722 16368 17 568 19027
Chher provisions
Long term investments commited ] - - - - - - - - - -
Reserves {o be backed by cashfinvestments | 5
Total Application of cash and invesiments: 19843 543 173 L) 860 860 860 16 368 17 568 1807
Surplus{shortfall} 8742 18783 45629 186223 13533 13533 135388 5313 9288 11543

Explanatory notes to Table A8 - Cash Backed ReseweslAccumulq;ed%Sqrplus
Reconciliation oi . 13

:

PR Y Ll i

Iy

1. The cash backed reserves/accumulated surplus reconciliation is glignedt¢'the reqditemernis
of MFMA Circular 42 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate
that the applications exceed the cash and investments available and would be indicative of
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non-compliance with the MFMA requirements that the municipality’'s budget must be
“funded”.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.

5. From the table it can be seen that for the period 2011/12 the surplus increased from
R88million to R135million in 2014/15. For the rest of the MTREF a surplus is indicated.

6. Considering the requirements of section 18 of the MFMA, it can be concluded that the
adopted 2015/16 MTREF was not funded owing to the significant deficit.

7. As part of the budgeting and planning guidelines that informed the compilation of the
2015/16 MTREF the end objective of the medium-term framework was to ensure the budget
is funded aligned to section 18 of the MFMA.

8. As can be seen the budget has been modelled to progressively move from a surplus of
R88 million in 2011/12 to R135million by 2014/15.

,,,,,,,
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Table 26 MBRR Table A9 - Asset Management

Description Ref | 201112 2012113 201314 Gurrent Year 2014/15 2015116 Hedium Term Revenue &
Expenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budgot Year
Out: Out, Qut: Budget Budget Forecast 2015/16 +1 2016117 +2 2017/18
[CAPITAL EXPENDITURE
Total New Assets 1 36 488 60 735 20 436 147 577 126 566 126 568 143 806 80 572 162 195
Infrastructure - Road transport 30 5§35 35 295 48 604 35 684 34 878 34 878 35177 50 288 38 388
Infrastructure - Electricity - 4216 12 517 53 923 36 291 36 291 50 737 10 180 15320
Infrastructure - Water - - - - 186 186 - - -
Infrastructure - Sanitation - - - - - - - - -
Infrastructure - Other - - 313 8 058 4 305 4305 8718 - -
Infrastructure 30535 39 517 61434 85671 75657 75657 92 632 60 468 53708
Community 2859 7 561 10 109 17 450 16 178 16 178 14 632 1200 2570
Heritage assets - - - - - - - - -
Investment propertes - 122 - - - - - - -
Other assels 6 3061 13 381 18272 34 456 34 731 34731 33993 18 804 45 524
Agricuitural Assets - - - - - L - - - -
Biological assets - - - - - - - - -
Intangibles 42 160 621 - - - 2350 - 393
Total Renewal of Existing Assets 2 - - - - - - - - -
Infrastructure - Road transport - - - - - - - - -
Infrastructure - Electricity - - - - - - - - -
Infrastructure - Water - - - - - - - -~ -
ra Infrastructure - Sanitation - - - - - - - - -
H : Infrastructure - Other - - - - - - - - -
nfrastructure = - - = = - = = =
Community - - - - - - - - -
Heritage assets - - - - - - - - -
Invesiment properies - - - - - - - - -
Other assets 6 - - - - - - - - -
Agricuttural Assets - - - - - - - - -
Biological assats - - - - - - - - -
intangibles - - - ~ - - -~ -~ -
Total Capital Expenditure 4
Infrastructure - Road transport 30 535 35 295 48 604 35684 34876 34878 35177 50 288 38 388
Infrastructure - Electricity - 4218 12 517 53 928 38 291 36 281 50 737 10 180 15 320
Infrastructure - Water - - - - 186 186 - - -
Infrastructure - Sanitation - - - - - - -~ - -
Infrastructure - Other - - 313 6 058 4 305 4 305 6718 - -
Infrastucture 30 535 39 511 61434 95 671 75657 75 557 92 632 60 468 53708
Community 2859 7 561 10 109 17 450 18178 16 178 14 632 1200 2570
Heritage assets - - - - - - - - -
lnv estment properties - 122 - - - - - - -
Other assets 3081 13 381 18272 34 456 KL AT ] 3473 33993 18 904 45 524
Agricuttural Assets - - - - - - - - -
Biological assets - - - - - - - - -
Intangibles 42 160 621 - - - 2350 - 393
TOTAL CAPITAL EXPENDITURE - Asset class 2 36 498 80 735 90 438 147 577 126 566 126 566 143 608 30 572 102 195
ASSET REGISTER SUMMARY - PPE Wov) 5
infrastructure - Road transport 282730 288 188 326 098 385 883 385 131 385 131 407 465 442 647 464 688
Infrastructure - Electricity 26 849 28 170 39 685 97 303 79 811 79 611 128 142 134 978 146 644
Infrastructure - Water - - - - 181 181 172 163 153
Infrastructure - Sanitation - - - ~ - - - - -
Infrastructure - Other 8760 11 161 11377 10 833 17 910 17 910 24 011 23201 22 391
infrastructure 318339 327 498 377 170 502 820 482 834 482 834 559 790 600 988 633 876
Community 82 551 83 843 84 877 110 572 109 283 109 283 118 707 113778 110 045
Heritage assats - - - - - - - - -
investment properfes 8703 9 843 8 843 9843 9 843 9843 9843 9843 9 843
Other assets : 73 107 81241 95 811 125 639 125 792 126 792 152 946 162 721 193 187
Agriculiural Assets - - - - - F - - - -
Biological assets - - - - - ¥ - - - -~
intangibles 127 204 835 361 381 F 381 2215 1538 1383
TOTAL ASSET REGISTER SUMMARY - PBE (WOV 3 483 827 502 629 368 13 745 214 728 113 728 113 B47600 | S8 BEE | TSR IIE
EXPENDITURE OTHER ITEMS
Depreciation & asset impairment 15 905 17 084 19 062 14 066 14 066 14 066 20 879 24 480 28 865
Repairs and Maintenance by Asset Class 3 8 450 10 293 10 751 11315 11424 11424 10 466 11286 11 989
Infrastructure - Road transport 2040 2398 4 380 2070 2050 2050 3845 4068 4292
Infrastructure - Electricity 524 288 392 360 580 580 1030 1090 1150
Infrastructure - Water - - - - - - - - -
Infrastructure - Sanitation - - - - - - - - -
Infrestructure - Other 5248 6250 | 4020 - - - - - -
infrastucture 7811 8937 8792 2430 2630 2830 4 875 5158 5441
Community 189 262 223 4 450 4 450 4 450 1850 1957 2065
Haritage assets - - - - - - - - -
Inv estment properties - - - - - - - - -
Other assets 8,7 1450 1094 1736 4 435 4344 4344 3741 4171 4 483
TOTAL EXPENDITURE GTHER ITEMS 251355 273717 29 813 35776 40 854
Renewal of Existing Assets as % of tofal capex 0.0% 0.0% 0.0% 0.0% 0.0%
Renewal of Existing Assets as % of deprecn” 0.0% 0.0% 0.0% 0.0% 0.0%
R&M as a % of PPE 2.5% 2.4% 2.1% 1.3% 1.3%
Renewal and R&M as a % of PPE 2.0% 2.0% 2.0% 1.0% 1.0%
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and
the renewal of existing assets, as well as spending on repairs and maintenance by asset
class.

2. National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. The Municipality meets both these
recommendations.

3. The following graph provides an analysis between depreciation and operational repairs and
maintenance over the MTREF. it highlights the' Municipality’s strategy to address the
maintenance backlog.

Chart Title
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Table 9 MBRR Table A10 - Basic Service Delivery Measurement

2011112 2012013 2013714 Current Year 2014/15 2015116 Medium Torm Revenue &
. Expenditure Framework
Description Ref y -
Outcome Outcorne Outcome Original Adjusted Full Year Budget Year | Budget Year Budget Year
Budget Budget Forecast 2015116 +1 2016117 +2 2017118
Household sarvice targets 1
Water:
Piped watsr inside dw efling
Piped water inside yard {but not in dw elling)
Using public tap (at least min.service level) 2
Other water supply (at least min.service level) 4
Minimum Service Level and Above sub-fotal - - - - - =~ = = -
Using public tap (< min.service ievel) 3
Other w ater supply (< min.service level) 4
No water supply
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 - - - - - - - - -
Sanilallon/smwmga:
Flush toilet (connectad to sew erage)
Flush toilet (with septic tank)
Chemical toilet
Pit oilet (v entilated)
Other toilet provisions (> min.service level)
& Minimum Service Levef and Above sub-total - - - - - - - - -
§ Bucket toilet
Other toilet provisions (< min.service level)
No toilet provisions
Below Minimum Service Level sub-tols! - -~ - - - - - - -
Total number of households 5 - - - - - - - - -
Energy:
Electicity (atfeast min.service level)
Electricity - prepaid (min.service level) 3 3 3 4 4 4 4 4 5
Minimum Service Level and Above sub-total 3400 3400 3400 3800 3 800 3 800 4000 4200 4 500
Elsctricity {< min.service level)
Electicity - prepaid (< min. service igvel)
Other energy sources
Below Minimum Service Leve/ sub-total ~ - - - - - - - ~
Total number of households 5 3400 3 400 3 400 3800 3800 3 800 4 000 4200 4 500
Refuse:
Removed atleast once a week 4 4 5 5 5 5 5 5 5
Minimum Service Level and Above sub-total 4 400 4400 4 500 4550 4 850 4 557 4 600 4 650 5000
Removed less frequently than once a weck 4 4 5 5 5 5 5 5 5
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-total 4 400 4400 4500 4 550 4 550 4 557 4 600 4650 5000
Total number of households 5 2 800 B8 800 9 000 8100 9100 9114 8200 9300 10 060
Households recalving Free Basic Service 7
Water (6 kilolites per household per month)
Sanitation (free minimum leve! service)
Elactricity /other energy (50kwh per household per md 0 1 2 4 4 4 9 12 18
Refuse (removed atleast once a week) ] 1 2 4 4 4 ] 12 18
Cost of Free Basic Services provided (R’000) 8
Water (6 kilolives per household per month}
Sanitation (free sanitation service)
Electricity /other energy {50kwh per household per mg 239 1316 420 2 160 2180 2180 2378 2614 2875
Refuse {(removed once a week) 327 235 3038 1994 1994 1984 2193 2413 2 654
Total cost of FBS provided {minimum social packa 566 1551 3456 4154 4154 4154 4 569 5026 5529
Highest level of free service provided
Property rates (R value trashold) - - 30 000 30 000 30 000 30 000 30 000 30 000 30 000
Water (kiloktres per househoid per month) ~ - - - - - - - -
Sanitation (kilolitres per hausehold per month) - - - - - - - - -
Sanitation {Rand per h hold per month) - ~ - - - - - - -
Electricity (kwh per h hold per month) 50 50 50 50 50 50 50 50 50
Refuse (average lires per week) 37 40 44 8g 89 89 85 102 109
Revenue cost of free services provided (R'000)( 9
Property rates (R15 000 threshold rebate) - - - - - - - - -
Property rates (other ex empfions, reductions
and rebates) - - 5588 5812 6044 - 6 649 7314 8 045
Watsr - - - - - - - - -
Sanitaton - - - - - - - - -
Electicity /other enargy 238 1316 420 2 160 2180 2 160 2376 2614 2875
Refuse 327 235 3036 1994 1994 1994 2193 2413 2654
Municipal Housing - rental rebates - - -
Housing - top structure subsidies 8 - -
Other - -
Total revenue cost of free services provided
{total social package) 566 1 551
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1. Table A10 provides an overview of service delivery levels, including backlogs (below
minimum service level), for each of the main services.

2. The budget provides for 12000 households to be registered as indigent in 2015/16, and
therefore entitled to receiving Free Basic Services. The number is set to increase to 175 00
households given the rapid rate of in-migration to the Municipality, especially by poor people
seeking economic opportunities.

3. It is anticipated that these Free Basic Services will cost the municipality R14 million in
2015/186, increasing to R15 million in 2016/17. This is covered by the municipality's equitable
share allocation from national government.
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2 Part 2 - Supporting Documentation

2.1 Overview of the annual budget process

1. The process followed in compiling the 2015/16 Budget can be summarised as follows:
a) Council Adopted a Budget Timetable in August 2014.

b) The Budget & Finance Standing Committee Compiled Budget Assumptions and
recommended same to Council for adoption. During this meeting the Budget, Tariff,
Rates, Indigent and SCM Policies were reviewed. No amendments were
recommended as the policies were approved less than 4 months prior to this meeting;

¢) The CFO presented the Budget Assumptions and Guideline to the General Manager in
September 2014;

d) IDP /Budget Outreaches were held in September 2014. Councillors, Managers and
support staff were divided in six (6) teams and all wards were visited during one (1)
week.

e) InFebruary 2015 a Strategic Planning Workshop was held in Durban during which
Standing Committees in their various commissions developed their respective KPA’s
and objectives for 2015/2016;

f) The Budget Office compiled a Draft Budget which was present to Management, the
Budget & Finance Standing Committee and EXCO during March 2014;

g) The Draft Budget for 2015/2016 was table at Council by the Mayor on 30 March 2015;

h) The Draft Budget was submitted to Provincial Treasury and to National Treasury
during March 2015:

i) On the 30 March 2015 Council will consider and adopt the IDP, Budget, Tariffs and all
budget related schedules and policies. L
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2, Input from Stakeholders
The following input was received:
a)General Input during Outreaches

i.  The Budget must provide for the ward priorities as per the IDP

2.2 Overview of alignment of annual budget with IDP

The development of the IDP of 2015-2018 and the 2015/2016 Budget Compilation were done
simultaneously. During the Community Participation Process IDP priorities and the implications
it will have on the current and future budgets were discussed. Community input in this regard
was invited and included in both the IDP and the 2015/2016 Budget. Only capital items listed in
the IDP was included in the Budget, funds permitting.

The Municipal Departments are aligned with the 5 Local Government Key Performance Areas.
The Department’s strategies are therefore linked to the 5 KRA'’s Details of the Budgets allocated
to the various departments are reflected in schedules SA4-6.

The Departmental SDBIP contains projects and programmes listed in the IDP. The General
Manager's performances plan is linked to the Departmental SDBIP.

The SDBIP marries the Performance Management System with the budget and the IDP. Thus
the strategic Direction mapped out in the IDP is matched with financial resources and delivery of
services as specified in the PMS.

The SDBIP allows the budget to be implemented fully as it identifies:

e The Strategic Imperative — Through link with the IDP.
¢ The Financial Imperative ~ Through links with the Budget
e The Performance Imperative ~ Through links to the PMS

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South Africa
society can only be realised through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-term
development goals. A Municipal IDP provides a five year strategic programme of action aimed
at setting short, medium and long term strategic and bydget priorities to create a development
platform, which correlates with the term of office of the :;@dlftféélf i,r‘i;‘c_:um‘bents.” ?Thé plan,aligns the

1
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resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide
vision, leadership and direction to all those that have a role to play in the development of a
municipal area. The IDP enables municipalities to make the best use of scarce resources and
speed up service delivery.

Integrated developmental planning in the South African context is amongst other, an approach
to planning aimed at involving the municipality and the community to jointly find the best
solutions towards sustainable development. Furthermore, integrated development planning
provides a strategic environment for managing and guiding all planning, development and
decision making in the municipality.

It is important that the IDP developed by municipalities correlate with Nation and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
City, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that the City
strategically complies with the key national and provincial priorities.

The aim of the revision cycle was develop and coordinate a coherent plan to improve the quality
of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment
between national and provincial priorities, policies and strategies and the City’s response to
these requirements.

The national and provision priorities, policies

e Green Paper on National Strategic

e Government Programme of Action

e Development Facilitation Act of

¢ Provincial Growth and Development

e National and Provincial Spatial Development Perspectives:

e Relevant Sector plans such as transportation, Legislation and policy’
e National Key Performance Indicators (NKPI's);

 Accelerated and Shared Growth ; o
e National Spatial Development AR
e The National Priority Outcomes

b
§
]

The Constitution requires local government to relate its management, budgei‘fﬁgandmanmng"
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only

give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its
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IDP. The following table highlights the IDP’s five strategic objectives for the 2015/2016 MTREF
and further planning refinements that have directly informed the compilation of the budget:

Table 28 IDP Strategic Objectives

2014/2015Financial Year 2015/2016MTREF

1 | The Provision of quality Basic Services | 1 Provision of quality Basic Services and

and Infrastructure Infrastructure

2 | Acceleration of higher and shared 2 Economic growth and development that
economic growth and development leads to sustainable job creation

3 | Fighting of Poverty, building clean, 3.1 | Fighting of Poverty, building clean,
healthy, safe and sustainable healthy, safe and sustainable
communities communities

3.2 | Integrated Social Services for
empowered and sustainable
communities

4 | Fostering participatory democracy and | 4 Foster participatory democracy and
adherence to Batho Pele principles Batho Pele principles through a caring,
through a caring, accessible and accessible and accountable service
accountable service

5 | Good governance, Financial viability 5.1 | Promote sound governance
and institutional governance

5.2 | Ensure financial sustainability

5.3 | Optimal institutional transformation to
ensure capacity to achieve set
objectives

In order to ensure integrated and focused service delivery between all spheres of government it
was important for the city to align its budget with that of national and provincial government. All
spheres of government place a high priority on infrastructure development and job creation,
efficient service delivery, poverty alleviation and building sound institutional arrangements.

Local priorities were identified as part of the IDP review process
of the national and provincial priorities. The key performance ar
follows against the five strategic objectives:
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2.

3.

3.1

5.1

5.2
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Provision of quality basic service and infrastructure which includes, amongst others:
e Provide Electricity
e Provide Water
e Provide Sanitation
e Provide Waste Removal
¢ Provide Housing
e Provide Roads and Storm Water
¢ Provide Public Transport
e Provide City Planning Service: and
e Maintaining the Infrastructure of the City
Economic growth and development that leads to sustainable job creation by:
e Ensuring there is a clear structurai plan for the city;
e Ensuring planning processes function in accordance with set timeframes:

o Facilitating the use of labour intensive approaches in the delivery of services and
the building of infrastructure.

Fight poverty and build clean, healthy, safe and sustainable communities:
e Effective implementation of the indigent Policy;

e Working with the Provincial Department of Health to provide primary health care
services;

e Extending waste removal services and ensuring effective city cleansing;

o Ensuring safe working environments by effective enforcement of building and
health regulations:

e Promote viable, sustainable communities through proper zoning; and
e Promote environmental sustainability by protecting wetlands and key open
spaces.

Integrated Social Services for empowered and sustained communities
e Work with Provincial Departments to ensure the development of community
infrastructure such as schools and clinics is properly co-ordinated with the
informal settiements upgrade programme

Foster participatory democracy and Batho Pele principles through a caring, accessible
and accountable service by:
e Optimising effective community participation in the ward committee system; and
* Implementing Batho Pele in the Revenue Management Strategy.

Promote sound governance through:
e Publishing the outcomes of all tender processes on the municipal website

SRR

Ensure financial sustainability through:
e Reviewing the use of contracted services
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e Continuing to implement the infrastructure renewal strategy and the repairs and
maintenance plan

5.3 Optimal institutional transformation to ensure capacity to achieve set objectives
e Review of the organizational structure to optimize the use of personal;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the City.
The five-year programme responds to the development challenges and opportunities
faced by the City by identifying the key performance areas to achieve the five strategic
objectives mentioned above.

In addition to the five-year IDP, the City undertakes an extensive planning and
developmental strategy which primarily focuses on a longer-term horizon; 15 to 20
years. This process is aimed at influencing the development path by proposing a
substantial programme of public-led investment to restructure current patterns of
settlement, activity and access to resources in the City so as to promote greater equity
and enhanced opportunity. The strategy specifically targets future developmental
opportunities in traditional dormitory settlements. It provides direction to the City's IDP,
associated scrotal plans and strategies, and the allocation of resources of the City and
other service delivery partners.

This development strategy introduces important policy shifts which have further been
translated into seven strategic focus areas/objectives as outlined below:

o Developing dormant areas:

e Enforcing hard development lines — so as to direct private investment;

e Maintaining existing urban areas;

e Strengthening key economic clusters;

e Building Social cohesion:

e Strong developmental initiatives in relation to the municipal institution as a whole;
and

e Sound financial fundamentals

Lessons learned with Previous IDP revision planning cycles as well as changing
environments were taken into consideration in the compilation for the fourth revised IDP,
including;

e Strengthening the analysis and strategic planning processes of the City;

e Initiating zoned planning processes that involve the communities in the analysis and
planning processes. More emphasis was placed on area based interventions, within the
overall holistic framework; e e

e Ensuring better coordination through a programmatic appfroé n&«at’té'r‘hbting; to focus
the budgeting process through planning interventions: and
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e Strengthening performance management and monitori

objectives and deliverables are achieved.

Table 10MBRR Table SA4 - Reco
budgeted revenue

ng systems in ensuring the

nciliation between the IDP strategic objectives and

Strategic Objective Goal wie | e | o Current Year 2014415 20156 Mediom Term Revenie &
Expenditure Framework
Audited Audited Audited Originat Adjusted Full Year | Budget Year Budget Year | Budget Year
Qutcome Quicome Qutcome Budget Budget Forecast 1516 HAMEMT | 42 201718
R thousand
1. Reduction of Service Delivery Backlogs

1.4 PMU 28994 | 29263} 48775 57759 ] 48 170] Q] 47644 Q4840 5
Sparts Fields Ensure that sporting faciifes ara avalable in communiies
Community Hall Ensure accessilty b ak communites of Magtele Local Municipaliy
Upgrading Of Access Roads Ensure that gravel roads in & 03 towns of Matatels Locl Municipaliy are upgraded 1o tarred roads
Bridges Enstzre that communifes ara accossible

1.2 Electricity 339831 Baw2) 51916 67383 | 70383] 70383 87422 85793 94283
Rural Electrificaton To Provids households with access & basic slecticiy
Substaton To provide addifonal capacily in Matatele twn
Procurement Of Crane Truck Procure equipment b replace ageing infastructure in order o teplace steetights and distibuton poles
Additonal Faiclifes Provide addifonal facilites at electical depot
Werking Tools To improve working condifon by Procuring tools and equipment{Prepaid meter &sler, spiking gun)
Vehicles To pravide addifonal ransport for electical st
High Mast Light To install high mast light t provide area lighting

13 Civil R S 2f afl al znf U7 25
Stom Water And Orainage To ensure that all communites ars proscted against fooding
Maintanainance Of Tarred Roads To ensure thal existing suriaced roads ars mainined,
Maintginance Of Gravel Roads To ensure hat existing gravel roads are mamined,
Kerbing And Channeling To ensure that roads and asses are maintined
Acquisifon Of Addifonal Plant

1.4 Human Settlement -] -1 - -1 -] -] 120 100 | 150
Damaged Halls Ensure that damaged communiy halls are rehabiiaid
Fresh Praduce Market To creats conducive environment to fesh produce market
Building Of Offces Te provide suficient office space and improve werking condifons
Prucuremt Of AO Pioter To inroduce paperless system
Rehistaton Of Housing Benefcieries Ensure registation of benefcianes &r e development of Human Selements

1.5 Public Amenities 1 TTm e [ 131 RS [ Bam]  um [ s

{ Maintanance Of Community Faciites

To ensure that existng communiy fcifies are maniined

2 Locat £ ic Development, Rural Development and E ployment Creation through the EPWP and CWP
21LED 1155 | 1186 | 2] 1] 164 ] 1646 | -1 -1 -
Grain Storage To provide agriculture infashucture - grain storage fcilifes
Smme Support To support SMMEs in crop producton
Arrable Lands To provids security for arable lands.
Provery Relef To support poverty refief
Foresty To stpport foresty enterprises with Envi impact {ElAs) studies
Trakning For Coameratves To support Cocpsratves with raining.
Informal Sector Support Ifastuchire supportfor bnformat Sector
Destinaton Markesing To market Matatiels as an destnation of choice
Mountain Lake Chalets To co ordnats and monitor the functioning of the Motnian Iake chaler
Research To idently tourist atractons around Matatele
Fundding Support To assistlocal SMMES and Coops with funding support
2.2 EPWP -7 - 4457  4asT a4 | 1780 F -7 -
EPWP 130 Nkhoesa' Mofokeng; 78 Rea Hioekisa, 52 Food for Waste
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Strategic Objective Goal 0112 | i3 | 213 Current Year 2014115 2015016 Wedium Tetm Ravenuo &
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year Budget Year
Qutcome Outcome Outcome Budget Budget Forecast 201516 +1 2016117 | 422017118
R thousand
3. Proper Spatial Development Planning through the SDF for the Nodal Areas of Maluti, Cedarville and Matatiele
3.4 LED 292 F 2§ 363 651 1504 T 1504 T 100 105 F i1
Middie Income Housing
Commercial & Indurtrial Development To provide land for Commercial and industrial dav elopment
Rezoning Process To process razoning and special consent applicatons within day s of receipt
Applications To procass subdivision and consent within 60 days $me
Town Planning Schame Enforca compliance with the Town Planning Scheme by 2047
Land Tenure Rights To upgrads land tenure rights for Maluf Township
Policies To formulate Policies in fing with e relevant legisiaton
OutDoor Advertsing management of out-door advertsing
4. Good and Public Participati
4.1 Communitions, IGR, Protocol & Migration 3656 [ 364 7O 324 ] 4202 | 4202 [ 4550 [ 4814 7 5079
Communication Stategy To have an approved and impl Municipal C icaton Straegy Acon Plan

Inter-Givernmental Relatons

To promots Coordinated planning of service defivery projects within the Municipality

inler-Givemmental Refafons

To stengthen refatons between Municipalites

Mayoral Projects

To promote betwean and he M

Mayoral Projects

To assess progress on service delivery prajects,

Markefing And Branding

To ensura proper coordinaton marketng and branding of municipal events

Marketing And Branding

To ensure proper coordinajon marketing and branding of municipal events

Access To Informaton

To promote and market he Municipality as the dastinaton of choice

Migration Services

Yo promots access b information

4.21DPIMBE 266 | 302 | 274 150 | 4] 4 | - - -
{dp Dev elopment To have develeped a credible IDP by 2017
Performance Management To ensurs the k has a tunconal Organisat Park M. System

4.3 Internal Audit

- - _f ,l - -

Govemence lssues; Intemal Audit

To stive for clean audit opinion

Govemance Issues: Intemal Audit

To submit credible Amnual finanacial stalemants 1 AG,

Governance Issues: Intemal Audit

To ensure i and g ectvifes designed to add value and improve the organisatons operaons.

Governancs Issues: Intermnal Audit

To stenghen internal controls

Governance issues: infernal Audit

To improve efleciancy and effsctveness.

4.4 SPU

) I RSN RS I G I N

Youth Dev elopment And Protecton Of Children's Rights

To Lobhy end advocate for Devefopment issues affactngy outh and children

Women Empow erment And Pratecton Of Eider Person'S

To facilitate and coordinats women and elderly empowemment iniiatves

Hiv/Aids Management

To coordinate HIV/ADS Management initasv es

People Living With Disabilifes

To promate and protect the fights of disabled people

4.5 Administrative Support

Qll 237 § —! -1

Proper Recerd-Keeping

To cruats & welt tecords and system

Govemance And Oversight Stuchires Mestng

To deliver an sficient and efectve support o fe functioning of he council and its commitiees

Safe And Secure Environment For Municipal Proparty

To provide safety and securly for e Municipal property and human resources

Rendering Of Al Auxiliary Services

To coordinalo provision of all auxiflary services witin the Municipaity

Efficient And Effective implementation Of Govemanea
System

To deliver an eficient and affecive support b he unctoning of tha councit and its commitises

and Devel .

5. Municipal Institutional T:

5.1 Human Resources Management

227 F a8 33T 300 F 300 | 300 300 ¥ 300

300

Staft Establishment

To Plan, Design And Provide A Sustainable Human Capite} Establishment As Well As Quaiity Human Resources For The Municipality

Human Capital: Capacily Building

To Capacitate, Deveiop, Manage And Maintain Municipal Human Capital.

To Have A Conducive Working Environment

To Capacitale Staff On Hr Policies

Employ es Health, Safely, Weliness And Assistance

To Provide A Heaitry, Safe, Secure And A Productve Work Environment

Human Cepitat Development Plan

521CT

To Develop An Arnual Workplace Skits Plan{Wap)

S I B T

Effcient And Balanced ict Govemance Framew ork

To Provide Effecive And Eficient lot Gov emance

Eficient And Balanced lot Govermance Framew ork

To Ensure Efiective And Eficient It Ovaersight

Efiective And Reliable User Support Environment

To Provide Timely. Eficient And Effectve User Support Services

Eficient And Balanced ict Govemance Framew ork

To Ensure Ofisita Disaster Recovery Sits

Eficient And Balanced Ict Gov emance Framew ork

To Provide Computer Network To All Users & Al Offices

Effcient And Balanced lct Gov emance Framew ork

To Provide Sacure Informaton And Robust fol Service

Eficient And Balanced lct Govemance Framew ork

To Provide Shared Servics Through Vitial Priv ate Network

Efficient And Balanced It Gov emance Framew ork

To Provide Infrasiructire To Trafic Department Offces

5.3 Legal Servicas

-] -

Proper C M And Consisant Lega! Ta Provide Eflectve Legal Drafing And Contact Management Services For The Municipaiily
Environment

[+ With Legal R To Foster C With Legal R, Of The Law

Lifgation Services To Provide An Efective Lifgaton Services in Defending The hnterests Of The Municipatity

Risk Assessment And Management

To Render Efiective Municipal Risk Management

5.4 Council Support

-1 - -

S B ] B

Mechanisms For Public Participason

I3
To Promote Community Parfcipaton n Decision Making Processes Within The Municipality

Community Engagsmants

To Provide Access For Community To Partcipate In Municipal Programmes And Afiairs

Complaints Management

Improve Yumaround Time.And:Proce hures For. The Handling Of Complaints And Pettons

Workshop For Public Parfcipaton Drivers

To Enhance Know ledgelnd DniPartioligs. For Pl
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2055/16 Medium Term Revenue &
Expenditure Framework

Strategic Objective Gosl 2011112 21213 2013114 Current Year 2014/15

Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Yesr Budget Year

R thousand Outeome Qutcome Outcome Budget Budget Forecast 201518 +E20461T | 422017148
"s'. Municipal Financial Viebilty
6.1 Budget Planning and Financlal Reporting 853 10400] 15458 I ®es [ 192007 EEEE HIGES I [ 200653
Submission Of Monthly Reports As Per Secton 71 of Ensure All We Fully Comply With Mima ~ Wit Regards To Reports That Need To Be Submitied

Submission Of Quarkrly Reports As Per Secton 52 (D) Of | Ensure All We Fully Comply With Mima — Wity Regerds To Reporks ThatNeed To Be Submitid
Submision Of Banking Details As Per Secton 8 OF Mima Fully Compliance With The Requirements Of The Mima

Submission Of Quarksrly Reports As Per Sacton 52 (D) Of | Ensure All We Fully Comply With Mima — Wih Regards To Reporls That Need To Be Submitied,
Submission Of Annual Report In Terms Of Secton 123 OF Compiiance Wit The Requirements O1 The Ména Annual Report

Submission Of Monihly Reparts Ensure All We Fully Comply With Mima — With Regards To Repors That Need Ta Be Submitiad
Submission Of Monthly Reports Ensure All We Fully Comply With Méma ~ With Regerds To Reports That Need To Bo Submitied.
Submission Of Review ed Policies, Fully Compliance With The Requrement Of The Mima On Monkly, Quartarly And Mic-Year Reperts
Loan Register Ensure That Loans That Were Taken Aro Being Serviced
Submission Of Monthly Financial Statsmen's As Per Fully Compliance Wi The Raquements Of The Mina On Menhly, Querterly And Mid-Year Reports
Training O Unit Sta¥ Witin The Municipality Cepacity Buiiding
Muit-Year Budget As Per Secton 28 Of The Mina Ensure That The Municipallly Reports On The Review od Or Adusted Budge! As Per Expenditwe Pertains As Al 315t December 2014
Mulf-Year Budget As Per Secton 21 (B) Of The Mine Ensure Thal The Municipaliy Reports On The Tabled Budge! Pracess Plan For 2016872017
Mul§-Year Budget As Per Seckon 21 Of Mima Enstre That The Municipalily Reports On The Tabled Drak Budget
Mult-Year Budget As Per Seclion 23 Of The Mina Ensure Thal The Municipaiity Reports On 1ha Pobic Parficipation Held.
Mulf-Year Budget As Per Secton 22 Of The Mina Ensure That The Municipality Reports On The Sat Tariff Of Charges
Mul-Year Budgat Ensure That The Municipaiity Repaorts On Date Of Submission Of The Aligned Budget With idp
L Standard Budget Retin Form Provida The Managers Wit Templala Or Guidance On Budgetng For Each Vear
i Budget Conal Ensure That Departmentz Don'T Spend More Than What They Have Budgeted For
Annual Financial Stalements Ensure That The Municipality Is Able To Fadly Produce #s Annual Financial Stalaments
Roll Over Applicaton Ensure That A An Appiication is Done And Submited To Natonal Treasury On Amount Not Spent In The 2018/2016 Financial Yoor
Audit Report Ensure That The Municipalily Is Able Ta Fairiy Produce s Annual Financial Staements
Cempliance With Scos Regulafons I Of And Adh To Scoa
6.2 Supply chaln - Asset & Floet Management - - -] -7 -] - -1 -] -
Municipal Annual Procurement Plan Preparaton Of hiiegrated Procurement Plan
improved Compliance Wit Scm Regulatons & Council Ensure That The Monhly Reports Are Prepared And Submited To Management Team Meesng (Min) And Councl.
Policies
Asss! Management To Ensure That The Grap Complisnt Updaed Register Is Reconciled To General Ledger.
Maintsnance Of Service Providers Contacts To Ensure Thers Are Slas/Contacs In Piace For Af The Aw arded Bids
6.3 Income and Expenditure 20209 27732 ] 30765] 7087 | 410871 41087 | 422241 39 506 41274
Cuistanding Deblors Reducton Reductian Debt Ta Be Within Ageing Of 60 Days.
Reconciiafon Of Oablors Align The Age Anelysis With The General Ledger — Ensure That There Are No Variances
indigent Support Wently And Support Households That Are Indigent In A Municipa! JurisdicSon.
Indigent Support Establish Free Basic Services Steering Commitiee.

Collecton Of Rental Income LE. Transido, fsckolels Hoskl, | Ensure All Municipal Propertes That Are Leased Are Paid For,
Stores, Commonages,

interest On Ouistanding Debt Encourage Cusbmers That Owe Municipal Services To Make Payment Bafore Their Debt incurs Interest
Staff Training Ensure The! The Staf In The Department Are Tramned For Ralevant Courses
Aliotations to other priorities ] g [ ;
Tatal Revenue {excluding capital transfers and contributions) TS| OS]  zmadsd|  wsab| | 9w | 3| eue|  Seen]  wsen
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Table 30MBRR Table SA5 - Reconciliation between the IDP strategic objectives and
budgeted operating expenditure

o 2015016 Medium Term Revenue §
Strategic Objective Goal it 1 T Current Year 2014/15 )
Expendiure Framework
Audied | Audited | Audited | Origina Adjusted | Ful Year |Budget Year | Budge Year Butfget Year
Oulcome | Oulcome | Outcome | Budget Budgel | Forecast | HMSM6 | 4 MMGMT | 422078
R thousand
1. Reduction of Service Delivery Backlogs
11PMy Wi ] 7ws | I R | T em
Sports Fields Ensure fat sporfng facies are avallable in communies
Communlly Hal Ensure acoessibifly b all communifes of Mataéele Local Municipaliy
Ungradng Of Access Roads Ensure that gravel roads in &l 03 owns of Matafels Local Municipalty are upgraded b lared roads
Bridges Enstre il communites are accessible
1.2 Eleciricity AEL HERELE | am | am EL: | % EL:
Ruraf Bectifcaton To Provids households wif access b basic ecticly
Substafon To provide addfondl capacly in Matafele town
Procurement Of Crane Truck Procure equipmen! b replace ageing infastuciue in order o replace stesfights and diskbufon poles
Addional Faicifies Provide addionaltacites ot electical depo
Working Tools Toimprove working condton by Procuring lools and equpmentPrepad mer bst, spking qun)
Vehicles To provide addifonal Yansportfor electical staf
High Mast Light Tonstal high mastight b provide area fehing
1.3 Civl ' Sl am[ ww[ W] Bw] sw]  a@f nwi] 8@
Civit N 11 8% iy 583 2583 040 N8 B
Solid Waste 198 - - - - - - - -
Stom Waker And Drainage Toenstre hatal communies o proecied againstooding
Maintznahance Of Tared Roads To ensure at exisng suraced roads are maintzined,
Mainlinance Of Gravel Roads To ensure il exising gravel roads are mainained.
Kerbing And Chanveling To ensure iatroads and assels are mainzined
Accuisiton Of Addtonal Piant
14 Human Setement L T T T - us] w3
Damaged Hals Ensure tat damaged communy halls are rehabiliated
Fresh Produce Marke! To creats conducive envireament b #esh procice markel
Buiding Of Offces To provide suficient ofice space and improve warking Concitons
Pructremt 0 AD Ploter Toinsoduce paperess sysiem
Rehistrafon Of Housing Beneficieries Ensure regiskaton of benefciaries br he development of Human Seflements
15 Public Amenities b 6w [ am] uw LS | sm[ @
Public Amenities 234 168 507 - - - 88%2 9403 9948
Enviromental Service 3954 1964 rary 16503 16194 16194 18152 18475 19765
Museum mn b/ - - - - - - -
Solid Waste - 12710 1258 - - - - - -
Public Amenities - - - 6976 7853 7853 - - -
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MTREF 2015/2016
Strategle Objsctive Goal nunz | oo | zenm Current Year 2014115 ZHISIE Wedium Term Revenue &
Expenditure Framework
Audited Audited Audited Originat Adjusted Full Year | Budget Year Budge! Yesr | Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast 201516 201917 | +2 2017118
R thousand
Maintanance Of Communily Facififes To ensure hat existng communily faciifes are mantangd
2. Local Eq i Devel Rural Davel, and E Creation through the EPWP and CWP
21LED 218 | 5275 | 3488 | 674 | 77 71 ] 7599 | 8060 | 8681
Grain Storage To provide agricultre inkastuctres - grain shorage fachifes
Smme Support To support SMMEs in crop producton
Arable Lands To provide security for arabls fands,
Provery Rafief To support poverly relief
Foresty To support foresty enterprises with Eny ¥ impact (Elas} stides
Training For Coorperatves To support Cooperatves with faining.
Informat Secior Support Intasyustire suppor for nforme! Sector
Destnaton Marketing To market Matatele as en destnaton of choice
Mountaln Lake Chalets To co ordinate and monibr he tunstoning of hie Mountain lake chalet
Research To idently louris! atracions around Matafel
Fundding Support To assist locel SMMEs and Coops with funding support
22EPWP -1 S R TN S/ 97w [ 53w [ amF 4014
EPWP - - 5138 5574 9736 9738 - ~ -
EPWP - - - - -~ - 5327 m 4014
R 130 Nkhoesa Mobkeng: 78 Rea Hoekisa, 52 Food fr Washs
3. Praper Spatial Development Planning through the SDF for the Nodal Areas of Mafuti, Cedarville and Matatisls
31LED 3837 amm | Tl wIR T 8673 [ 863 | 5918 7 641 ] 7224
Planning 1748 3788 2789 2816 508t 508t 3835 4228 4540
Humans Settlemetns 284 - 404 1782 1828 1828 - - -
Governance 1550 1041 1551 2051 1763 1785 2042 221 2683
Middls income Housing
Commercial & ndurtial Davelopment To provide land for Commercial and industial development
Rezoning Process To procass rezoning and special consent spplicatons within days of receipt
Applicatons To pocsss ision and consent witin 60 days & fme
Town Planning Schome Enkrce compliance with he Town Pianning Scheme by 2017
Land Tenure Rights To upgrads land tenura rights for Maluh T ow nship
Policies To formutale Policies in fine with e relevant legislaton
Out-Door Adv ertising management of out-door adverfsing
4. Good G and Public Participati
4.1 Communitions, IGR, Protacel & Higration 1208 4] oom]  wsa [__%wo]  w0a] @@ S
Communications 1078 1824 2047 2886 2815 2815 4138 404 4331
Municipal Manager 3877 33re 15024 4271 3Im m 4344 5178 5518
Councit Support - - 2448 2835 9156 919 Rl 13676 14707
Library 438 387 - - - - - - -
Governance 1024 1215 1342 15% 1520 1520 1830 6249 6314
Governance 208 85 1255 1926 1830 18%0 5404 6248 7700
Public Safaty 535 6803 7983 11030 10 %08 10908 13234 10390 10770
Communicaton Stategy To have an approved and implemened Municipal Communicaton Stategy Acton Plan
Inter-Givernmental Refatons To promole Cacrdinated planning of service delivery projects wifin e Municipality
Infer-Givernmental Relatons To stenghen refalons between Municipalites
Mayoral Projects To promote betw een and the Mi
Mayoral Projects To assess progress on service delivery projects,
Markefing And Branding To enswre proper coordinaton marketng and branding of municipal events
Merketng And Branding To ensure proper coordination markefing and beanding of municipal events
Access To hiormaten Tao promote and markel he Municipally as the destnation of choice
Migraton Services To promota access B inbrmation
4.2 1DPIMAE 130 | 3684 | 3908 ] 3297 | 4237 ] 4237 | 3046 1 473% | 7238
Idp Development To have daveloped a credible IDP by 2017
Perbrmance Management To ensure he Municipelly has a functonal Organisatona! Perfrmance Menagsment System
4.3 Internal Audit 1247 1572 | o7 ] 2780 ] 3108 ] 3109 | 2903 | 3084 | 3282
Govemance Issues: Internal Audit To stive for clean audi opinion
Govemance lssues: ntenal Audit To submil credile Annual inanacial statements b AG,
Govemance lssues: internal Audit To ensure independent assurance and consultng actvites designed b add value and improve he orgenisatons operatons.
Govemance issues: inarnal Audit To stengthen internal convols
Governance Issues: Internal Augit To imprave efieciancy and efeotveress.
4.45PU 3133 ] 1949 ] 2579 ] 308t} 2955 | 2955 | 2862 3554 | 373
Youth Development And Profecton Of Chidren's Rights To Lobby and advocale for Development issuss afecingyouh and chidren
Women Empow erment And Frotection Of Elder Person'S Ta faciitate and coordinate women and eldorly empow erment initatves
Hv/Aids Management To coordinale HVAIDS Managemeni infatves
People Living With Disabififes To promote and protect the righis of disabled people
4.5 Administrative Support 6535 ] 11468 ] 15368 | 16513 | 11675 | 11575 | 12697 ] 13565 | 14 474
Proper Racerd-Keeping To create a well-stuctred records and inbrmason management sy stem
Govemance And Oversight Stuchires Maefing To defiver an eficient and effecive support i the functoning of the council and its commitees
Sat And Secws Environment For Municipal Property To piovide safety and security for he Municipal proped and \résoiirces e - -
Rendering Of A Auxifiery Services To coordinate provision of 2 auxiiary services witin o 5 g
Eficient And Eflectve mplementaton Of Govemance To deliver an eficient and efecive support i the & ° LI s
System
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MTREF 2015/2016

Strategic Objective Goal 2011112 201243 201314 Current Year 2014115 2015118 Med’um Term Revenue &
Expenditure Framework
Audited Audited Audited Original Adjusted Full Year | Budget Year Budget Year | Budget Year
Outy Outy Outs Budget Budget Forecast 2018/16 +1 2016/47 +2 2017118
R thousand
unicipat Institutional Transformation ang Devuloﬁir
5.1 Human Resources Management 4 493 E 5154 | 6185 6839 | M 7825 I 11650 | 12506 [ 13332
HR 1361 1832 3712 5180 4833 4833 7968 8536 9105
Bovernance 3132 3222 2483 1658 3092 3092 3722 3870 4227
Staff Establishment To Plan, Design And Provide A Sustainable Human Capital Establishment As Well As Quality Human Rescurces For The Municipality
Human Capital: Capacity Building To Capacitate, Develop, Manage And Maintain Municipal Human Capital.
To Have AConducive Working Environment To Capacitale Staff On Hr Policies.
Empioy ee Health, Satety, Wellness And Assistance To Provide A Healthy . Sate, Secure And A Productve Work Environment
Human Capital Dev elopment Plan To Develop An Anaual Workplace Skits Plan{Wsp)
5.21CT 225 75 - 2285 } 3815 ] 3815 ! 6718 | 7136 { 7557
Eficient And Balanced ict Gov emance Framework To Provide Effectve And Eficient 1ot Gov smance
Efficient And Balanced Ict Gov emance Framework To Ensure Efectve And Eficient ol Ov ersight
Effectve And Reliable User Support Environment To Provide Timaly: Eficient And Effectve User Support Services
Eficient And Balanced Ict Gov emance Framework To Ensure Offsite Disaster Recovery Sita
Eficient And Balanced Ict Gov emance E) ramework Te Provide Computer Network To Al Users in All Offices
Efficient And Bal Iet 1ance Fi To Provide Secuwre Informaton And Rebustict Service
Eficient And Balanced ict Gov emance Framework To Provide Shared Service Through Vibzal Priv ate Network
Efficient And Bat Ict Governance F To Provide Infastuctire To Trafic Department Offices
5.3 Legal Services - - - 1533 5 2057 l 2087 } 3057 f 3268 [ 3488
Proper C A Ard C Legal To Provide Efectve Legal Draking And Contract Management Services For The Municipality
Environment
Compl With Legal R To Foster C With Legal R Of The Law
Litgaon Services To Provide An Effectve Litgaton Services In Defending The Interests Of The Municipaliy
Risk Assessment And Management To Render Efectve Municipal Risk Management
5.4 Councli Support 15726 ; 16 836 l 18 367 ] 19 148 G 19238 | 19238 ‘ 184457 18 484 [ 20 522
Mechanisms For Public Partcipaton To Promote Community Partcipaton In Dacision Making Processes Witin The Municipality
Communily Engagements To Provide Access For Community To Parfcipate In Municipal Programmes And Affairs
Complaints Management improve Tumaround Time And Procedures For The Handiing Of Complaints And Pettons
Workshop For Public Partcipaton Driv ers To Enhance Knowledge And On Borfolios Eor Public Parfcipation Driv ers
6. Municipal Financial Viabllity
6.1 Budget Planning and Financial Reporting 20 687 84 048 30 658 30674 f 25 449 29 449 rea ; 29 427 f 33055
Budget & Reporting 12388 73 881 19893 16912 16 638 16 638 11551 12750 15291
Financial Reporting & 661 1178 257 2389 1726 1726 1840 2180 2371
Governance 7618 8931 10518 11372 11084 11084 14 531 14 426 15 392

Submission Of Monthly Reports As Per Secon 71 OFf

Ensure All We Fully Comply With Mfna - Wiy Regards To Reports 1hat Need To Be Submited

Submission Of Quarterly Repors As Per Secton 53 {0) of

Ensure All We Fully Comply With Mima — Wity Regards To Reports That Need 16 Be Submited,

Submission Of Banking Details As Per Secton 8 Of Mina

Fully C

With The R Of The Mima

Submission Of Quartery Reports As Per Sacton 52 ) of

Ensure All We Fully Comply With Mima — With Regards To Reports That Need To Be Submited.

Submission Of Annual Reportin Terms Of Secton 121 Of

Complii With The Requi Of The Mfma Annual Report

Submission Of Menthly Reports

Ensure All We Fully Comply With Mfma — Wit Regards To Reports That Need 10 Be Submitied

Submission Of Monthly Reports

Ensure Ali We Fully Comply With Mima — Wih Regards To Reports 1 hat Nead 1o Be Submited.

Submission Of Reviewed Policies.

Fully Compi With The R, Of The Mtma On Montily . Quarterly And Mid-Year Reparis

Loan Register

Ensure That Loans Thal Were T aken Are Being Serviced

Submission Of Monthy Financial Slatements As Per

Fully G With The Req; Of The Mima On Monthly, Quarterly And Mid-Year Reports

Training Of Unit Staf¥ Within The Municipality

Capacily Building

Mult-Year Budget As Per Secton 28 Of The Mbna

Ensure That The Municipality Repor's On The Reviewed Or Adjusted Budgel As Per Expendilure Pertains As At 315t Decernber 2014

Mult-Year Budget As Per Secton 21 (B) Of The Mima

Ensure That The Municipalily Reports On The 1abled Budget Process Plan For 2016/2017

Muit-Year Budget As Per Secton 21 OFf Mina

Ensure That The Municipality Repors On The Tabled Dra? Budgel

Mult-Year Budgel As Per Secton 23 Of The Mina

Ensure That The Municipality Reports On The Public Partcipaton Hald.

Mult-Year Budget As Par Seckon 22 Of The Mima

Ensure That The Municipalily Reperts On The Sel Tarift Of Charges

Mul-Year Budgat

Ensure That The Municipality Reports On Date OF Submission Of The Aligned Budget With Idp

Standard Budget Retum F orm

Provide The Managers With Template Or Guidance On Budgeting For £ach Year

Budget Cantrof Ensure That Departments Don' T Spend More Than What They Have Budgeted For
Annual Financial Statements Ensure That The Municipality Is Able To Fairly Produce its Annual Financial Stalemnents
Ralt Over Applicaton Ensure That A An Applicaton Is Done And Submitted To National Treasury On Amount Not Spent In The 201572016 Financial Year
Audit Report Ensure That The Municipality is Able To Fairty Produce fis Anmual Financial Statements
Compliance With Scoa Regufatons Impl ton Cf And A To Scoa R
6.2 Supply chain - Asset & Fleet Management 34137 1661 7 7285 F $23% 7 8538} 8938 | 8457 1 92317 9922
Municipal Annual Procurement Bian Preparation Of Integraied Procutemant Blan
improved Compliance With Som Regulations & Counci! Ensure That The Monthly Reports Are Prepared And Submitied To Management Team Meetng (Mtm) And Council
Policies
Asset Management To Ensure That The Grap Compliant Updated Register Is Reconciled To General Ledger.
Maintenance Of Service Providers Gontacts To Ensure There Are Slas/Contacts in Place For All The Aw arded Bids
6.3 income and Expenditure 2625 [ 4613 [ 25082 I 20008 } 19 872 [ 19872 [ 22502 g 29603 | 35 §5¢

Outstanding Deblors Reducton Reducten Debt To Be Within Ageing Of 60 Day s
Reconciliaton Of Deblors Align The Age Analy sis Wit The General Ledger — Ensure That There Are No Variances
Indigent Support Idently And Support Househalds 1hat Ave Indigent In A Municipal Jurisdicton,
Indigent Support Establish Free Basic Services Steering Commitize.
Coflecton Of Rental income LE, Transido, isokolele Ensure All Municipal Propertes That Are Leased Ara Paid For.
Hostel, Stores, Commonages,
‘nterest On Outstanding Oetosrmmagpe E [+ That Owe M Services To Make Pay ment Before Therr Debt incurs Interest
Staff Training L L1 g “Ensure Th i The Depariment Are Trained For Reiev ant Courses

Allocations to other priorities STING ¥

Total Expenditure T 248385 257 887 264 250 264258 283979 | 316607 | 347 a1 |
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2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for
Managing Programme Performance Information, the Municipality has developed and
implemented a performance management system of which system is constantly refined as the
integrated planning process unfolds. The Municipality targets, monitors, assess and reviews
organisational performance which in turn is directly linked to individual employee's performance.

At any given time within government, information from multiple years is being considered: plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as follows:

Identify desired impacts

Assess and adjust i Strategic Specify performance
ol planning T indicators

Monilor and 1ake
comrective action

Set targets and
allocate resources

AT
L3t !'5.,;,'{ ’:;,i}“-ﬂ
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Figure 5 Planning, Budgeting and Reporting Cycle

The performance of the Municipality relates directly to the extent to which it has achieves
success in realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The Municipality therefore has adopted one integrated performance
management system which encompasses:

Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitor and checking on the progress against plan);

Measurement (indicators of success)

Review (identifying areas requiring change and improvement);

Reporting (what information, to whom, from whom, how often and for what purpose); and
Improvement (marking changes where necessary)

e & © © @ o

The performance information concepts used by the Municipality in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:

Figure 6 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.
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The developmental results of achieving specific outcomes

What we aim to change?

The medium-term results for specific beneficiaries that are the
consequence of achieving specific outputs

Manage towards achieving these

VWhat we wish to achieve? results

The final products, or goads and services praduced for
delivery

What we produce or deliver?

. . Plan, budget, implement and
The processes or actions that use a range of inputs to 1. SUCGEL imp "

produce the desired autputs and ultimately outcomes 0UiFUs manitor
ACTIVITIES
What we do?
The resources that contribute to the production
and delivery of outputs
INPUTS

What we use to do the work?
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Figure 6 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year

Table 11MBRR Table SAS - Performance indicators and benchmarks

w2 | ome | ata Cutrent Year 2014115 201816 Medium Tem Revenue
Expenditure Framework
Deseription of financial indicator Basis of calculation
Audited | Audited | Audited Original | Adjusted | Full Year | Pre-audit Budget Year|Budge! Year| Budget Year
Outcome | Outcome | Outcome Budget Budget | Forecast | outcome | 201516 | +1 201647 | +2 201718
Borrowing Management
Capital Charges 1 Operaing Expendiire  |nterest & Principal Paid /Operatng 0.4% 17% 0.0% 0.0% 0.0% 0.0% 0.0% 3% 32% 0.2%
Expendiuire
Capital Charges b Own Revenue Finance charges & Repayment of 09% 6.3% 0.0% 0.0% 0.0% 0.0% 0.0% 8.6% 9.4% 0.7%
borrowing /0wn Revenue
Bormowed funding of 'own’ capital expenditre Borowing/Capit! ex penditure excl. £.3% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 26.6% 0.0% 0.0%
¥ansters and grants and convbutons
Safety of Capital
Geafing Long Temm Bonowing/ Funds & 0.0% 0.0% 0.0% 478% A7.9% 41.9% 41.9% 9.8% 0.7% 0.0%
Resesves
Curent Rato Current assels/curent Fabiifes 29 34 28 63 69 6.9 69 13 15 15
Current Rafo adjusted for aged debors Current assess legs debiors > 90 28 34 28 69 6.3 68 69 13 15 15
day sleurent fiabiifes
Liquidity Ratio Monetary Assets/Current Liabiifes 25 25 20 6.0 6.0 6.0 6.0 0.8 039 10
Revenue Management
Annual Deblors Collecton Rate (Payment  {Last 12 Mbs Receipts/Last 12 Mihs 100.0% 132.4% 8.3% 100.0% 100.0% 100.0% 100.0% 73.0% 73.0%
Level %) Billing
Current Deblors Collecion Rals (Cash 100.0% 86.2% 786% 100.0% 100.0% 100.0% 100.0% 73.0% 73.0% 73.0%
receipts % of Ralepayer & Oher revenus)
Ouistanding Deblors 1o Revenve Toia! Custanding Deblors to Annua! 10.7% 147% 10.3% 74% 6.9% 6.9% §.9% 5.2% 53% 5.2%
Revenue
Creditors Management
Crediors b Cash and hwesiments 15.7% 18.0% 33.9% 20.0% 20.0% 20.0% 00% 125.5% 108.0% 101.8%
Other indicators
Employee costs Employes costs/{Toa! Revenue - capial | 28.7% 30.5% 2.3% 30.0% 20.4% 27.4% 27.4% 4% 5% 34.3%
fevenua)
Remuneraton Tolai remuneraon/(Total Revenue - 36.9% 37.9% 35.6% 38.7% 3B30% 33.0% 41.5% 41.6% 41.2%
capitl revenue)
Repairs & Maininance R&M/(Total Revenue excluding capital 58% 5.5% 46% 38% 37% 37% 36% 37% 37%
revenue)
Finance charges & Depreciaton FCRD/Tolal Revenue - capital revenue) | 10.2% 11.3% 8.1% 47% 46% 46% 46% 1.2% 8.1% 8.8%
1DP regutation financial viability indicators
i. Debt coverage {Total Operang Revene - Operatng 78 85 - - - - 9.0 5.8 L] 11.8
Grants)/Debt service payments due
within financial y ear)
.0/§ Service Deblors o Revenue Totl outstanding service deblors/annual | 33.3% 49.1% 30% 28.4% 258% 25.8% 25.8% 17.0% 18.0% 18.1%
revenus received o services
iii. Cost coverage {Avaiiable cash + hvestments)imontly 109 45 38 26 25 26 28 13 14 1.4
fxed operatonal expenditure
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2.3.1 Performance indicators and benchmarks

2.3.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
dependent on its creditworthiness and financial position. As with all other municipalities,
Matatiele Local Municipality’s borrowing strategy is primarily informed by the affordability of debt
repayment. The structure of the Municipality's debt portfolio is dominated by annuity loans. The
following financial performance indicators have formed part of the compilation of the 2015/2016
MTREF:

e Capital charges to operating expenditure is a measure of the cost of borrowing in
relation to

The operating expenditure. It can be seen that the cost of borrowing has steadily increased

from 0.4 per cent in 2011/12 to 3.3 per cent in 2015/16. This increase can be attributed to the

raising of loans to fund portions of the capital programme. While borrowing is considered a

prudent financial instrument in financial capital infrastructure development, this indicator wiil

have to be carefully monitored going forward as the Municipality has reached its prudential
borrowing limits.

The Municipality’s debt profile provides some interesting insights on the Municipality's future
borrowing capacity. Firstly, the use of amortising loans leads to high debt service costs at the
beginning of the loan, which declines steadily towards the end of the loan’s term.

The Municipality's has raised main amortising loans over the past five years, hence effectively
“front-loading” its debt service costs. This is reflected in the Municipality’s debt service profile,
which predicts large debts service costs between 2013 and 2018. Debt service costs are
expected to peak in 2018 due to the redemption of the last few term loans held by the
Municipality.

In summary, various financial risks could have a negative impact on the future borrowing
capacity of the municipality. In particular, the continued ability of the Municipality to meets its
revenue targets and ensure its forecasted cash flow targets are achieved will be critical in
meeting the repayments of the debt service costs. As part of the compilation of the 2014/15
MTREF the potential of smoothing out the debt profile over the longer term will be investigated.

2.3.1.2 Safety of Capital

. The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and
debt used in financing the municipality’s assets.

o The gearing ratio is a measure of the total long term borrowings over funds and
reserves.

2.3.1.3 Liquidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the Municipality has set a limit of 1, hence at no point in time should this ratio

be less than 1. For the 2015/16 @gﬁg‘;{gg@qnent[a&ﬁg is 1.4 in the 2015/16 financial
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year and 1.3 for the two outer years of the MTREF. Going forward it will be necessary to
maintain these levels.

. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately.

2.3.1.4 Revenue Management

o As part of the financial sustainability strategy, an aggressive revenue management
framework has been implemented to increase cash inflow, not only from current billings
but also from debtors that are in arrears in excess of 90 days. The intention of the
strategy is to streamline the revenue vaiue chain by ensuring accurate billing, customer
service, and credit control and debt collection.

2.3.1.5 Creditors Management

. The Municipality has managed to ensure that creditors are settled within the legislated
30 days of invoice. While the liquidity ratio is of concern, by applying daily cash flow
management the municipality has managed to ensure a 100 per cent compliance rate to
this legislative obligation. This has had a favourable impact on suppliers’ perceptions of
risk of doing business with the Municipality, which is expected to benefit the Municipality
in the form of more competitive pricing of tenders, as suppliers compete for the
Municipality’s business.

2.3.1.6 Other Indicators

. Employee costs as a percentage of operating revenue continues to increase over the
MTREF.
° Similar to that of employee costs, repairs and maintenance as percentage of operating

revenue is also decreasing owing directly to cost drivers such as bulk purchases
increasing far above inflation. In real terms, repairs and maintenance has increased as
part of the Municipality’s strategy to ensure the management of its asset base.

2.3.2 Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered
as indigent households in terms of the Indigent Policy of the Municipality. With the exception of
water, only registered indigents qualify for the free basic services.

For the 2015/16 financial year 15 500 registered indigents have been provided for in the budget
with this figured increasing to 21 000 by 2016/17. In terms of the Municipality’s indigent policy
registered households are entitied t050 kWh of electricity and free waste removal as well as a
discount on their property rates.
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Further detail relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated with
the free basic services is contained in Table 27 MBRR A10 (Basic Service Delivery
Measurement) on page 39.

Note that the number of households in informal areas that receive free services and the cost of
these services (e.g. the provision of water through stand pipes, water tankers, etc) are not taken
into account in the table noted above.

2.4 OVERVIEW OF BUDGET RALATED POLICIES

As listed hereunder are all the policies that are current adopted by

Matatiele Local Municipality, All these policies can be viewed on the official municipal website www.matatiele.gov.za

Budget Related Policies

Credit Control & Debt Collection Policy
Banking & Investment Policy & Implementation Guide
Fixed Asset Management Policy & Implementation Guide
Budget Policy & Implementation Guide
Property Rates Policy

Transport Policy

Tariff Policy

Supply Chain Management Policy

Indigent Policy

10 GRAP Framework Policy

11 Data Backup Policy

12 Cash Management Policy

13 Special Service Tariff Policy

14 Grant & Donation Policy

15 Donor Finance Policy

16 Payment Policy

17 Virement Policy

18 Cash-Up Policy

19 Cash Shortage Policy

20 Electricity Policy

21 Credit Card Policy

22 Entertainment / Refreshment Policy

23 Customer Incentive Scheme Policy

24 Strategy to Improve Debtor Payment Policy
25 Customer Care Policy '

26 Fraud Prevention & Response Plan Policy
27 Debt Capacity Policy

28 Unknown Deposits Policy

28 Consultants Policy
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2.5 Overview of Budget Assumptions

Arising from the above Overview of Economic Analysis, the following Budget Assumptions were
made and are affected in the 2015/16 budget:

+ Estimate Salary Increases

2014/15 - 8%
o 2015/16 - 8%
e 2016/17 - 8%

+ Debt Impairment: the overall collection levels are estimate around 85% overall for the

MLM.
Payment levels for the following revenue streams have been estimated as follows:

* Property Rates 85% (89% in 2015 / 2016)
e Electricity 90% (66% in 2015 / 2016)
e Refuse 90% (65% in 2015 / 2016)

+ Indigent Support to increase from 1% to 30% of all registered indigents;

<+ Bulk Electricity purchases: MLM has assumed no tariff increase from Eskom and will
increase its tariffs with 14% as determined by NERSA;

++ Other expenditure: In order to accommodate the increases in salaries, bulk purchases,

debt
Impairment and depreciation, it means that all other expenditure will increase at a

reduced rate or maintained at the current levels;
<+ Matatiele Local Municipality will continue with its current powers and functions:

~+ The Budget is based on current service levels. However, provision is made for a pilot
project to expand refuse removal services to 5 rural areas;

+ Government grants for the years 2015/2016 to 2017/2018 are as per the Division of
Revenue Act, assuming that all aliocations will be received;

<+ Growth in staff related costs has been provided for in the budget at 8% per annum,
growth in the remaining expense items range from 0% to 10%;

+ Provision has been made for tariff increases relating to services at an average rate of
5% per annum; and

<+ Provision was made to contribute to the Provision for Leave Reserve. However, staff will
be encouraged to redeem their leave. A
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Table 34 Credit Rating outiook

Annual Previous
Currency Rating rating Rating
Security class Oct-13
Short term Rand Prime -1 20-Apr- Prime -1
14
Long-term Rand Aa3 20-Apr- Aa3
14
Outlook Rand Negative 20-Apr- Negative
14
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