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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings -~ for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management.

mSCOA - Municipal Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
pian, usuaily 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Vote — One of the main segments into which a budget is divided.
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PURPOSE & LEGISTLATIVE REQUIREMENT

The purpose of the report is to inform council of the municipality’s mid-year actual
performance for the Mid-year financial year against the approved budget in compliance
with section 72 of the Municipal Finance Management Act, 56 of 2003.

As instructed by the Local Government: Munipal Finance Management Act No.56 of
2009, Chapter 8 on roles of municipal officials, section 72, the Accounting officer must
assess the half yearly performance of the municipality and this is required to be done by
25" January every year to be submitted to the Mayor, National and Provincial
Treasuries.

The strategic objective of this report is to ensure good governance, financial viability and
management of optimal organisational development and transformation to execute its
mandate.

In terms of Section 72 of the Municipal Finance Management Act, 56 of 2003

1. “The accounting officer of the municipality must by 25 January of each year-

(a) Assess the performance of the municipality during the first half of the financial year,
taking into account-

(i) the monthly statements referred to in section 71 for the first half of the financial
year,;

(i) the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan;

(iii) the past year’s annual report, and progress on resolving problems identified in
the annual report.

b) Submit a report on such assessment to-
i) the mayor of the municipality

ii) the National Treasury and

iii) the relevant provincial treasury

2. The statement referred to in section 71(1) for the sixth month of a financial year may
be incorporated into the report referred to in subsection (1)(b) of this section.

The accounting officer must, as part of the review-

(a) make recommendations as to whether an adjustments budget is necessary; and

(b) Recommend revised projections for the revenue and expenditure to the extent that
this may be necessary.
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PART 1 - EXECUTIVE SUMMARY

1.1 Introduction

The figures presented in this report are for the first six months ended 31 December
2021.

1.2 Consolidated Performance

Revenue by source

The total revenue received for the first six months ended 31 December 2021 amounts to
R 391,721,242 against original budget of R5§73,218,160 (including capital transfers)
representing 68% of the original budgeted revenue.

As at 31 December 2021 the municipality received revenue above the 50% performance
that is expected for the first six month of the financial year.

Operating Expenditure by type

The municipality’s approved operating budget amounted to R 430,345,896, operating
expenditure incurred as at 31 December 2021 amounted to R 202,493,158. This
represents 47% of the approved operating budget. The performance is below 50% at
midterm mainly due to non-cash items i.e. Asset impairment and debt impairment that
are accounted for at the end of the financial year. Major variance reasons will be detailed
further on the report on contracted services and other expenditure.

Capital Expenditure

The approved original capital budget amounted R 192,872,520, capital expenditure
incurred as at 31 December 2021 amounted to R 99,811,376. This represents 52% of

the capital expenditure budget. The performance is within the expected performance at
midterm.
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1.3 Material variances from SDBIP (Service Delivery and Budget Implementation
Plan).

The Service Delivery and Budget Implementation Plan (SDBIP) performance of the
municipality will be explained in a report prepared by the performance unit, situated
in the Office of the Municipal Manager.

The variances on the SDBIP will also be part of this report on non-financial
information for the period started 1 July 2021 to 31 December 2021.

1.4 Annual Report

The draft annual report for the 2020/2021 will be tabled to Council by the on the 27t
January 2022,

1.5 Remedial or corrective steps

After assessing the performance of the municipality for the six months, an
adjustments budget will be tabled to Council in February on the operational revenue
and expenditure to address major variances that have been noted at midterm.
Together with the adjustments budget a report on the revised Service Delivery and
Budget implementation Plan will also be taken to council for approval.
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PART 2- IN YEAR BUDGET STATEMENT TABLES

2.1 Monthly budget statements
2.1.1 Table C1: Monthly Budget Statement Summary
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EC441 Mataticle - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment
0221

Description Audited Original Monthly
Outoome Budget Actual

Jnwentory consurmied and buk purchaeas
Transkars and subsices

Other expendire

| Tetal Expenditure

Burplus/Defic)

Trenslers arxd subsicios - capital {monetary aliocations)
{Nations! / Provincial snd District)

Transrs arxd subsicles - capitat {monetary aflocaiion)
{Nationat / Provinciai N ial Agenci

Pubic Carporatons, Highes Educasions! Instiukone) &
Transiers and subsidies - capital {in-kind - al)

| Surpins! [Delicit) alter capital translers & contributions
Share of splus:’ {debcil) of assodiale —~ —
Burphus! (Deficit} for the year 106 526 189 228

Capkul expenditure & funds sources
Capital expenditure 147 480 99811
Capila! ranstars racogrised 78997 89543
Barrowing - -
intamally panarated funds 82 551 10 268
Total sowrces of capial fonds 147 468 k133
|nancis vosition
Tots qurrant assets 376085 475 151 264 56T
Total non curent assels 1130191 207 240 1152888
Tatal qurrent babiities 131863 118 749 (62 284}
Totat non current Febiles 2753 32753 {29 578}
Communily waallvEquity 1320 735 1530880 1506 297
Cash fiows.
Mt carsh from {used) opecating 500027 687 46 005 140 B57
it rash b fused) invaghng 116t 45T) {70 487} {105 008 (12872)]
Het cast rom {usad) finanong 10 14 45 -
Cashicash squivelents at the monthiyear eng 491876 - 385 485 172 407

Dsbtors & creditors anatysis 6-30 Days 91128 Days | 121-158 Dys Totak

Dol
Total By Incorns Source 6 752 2801
Craditon Age Analysis

Total Ceaditons

2.1.2 Table C2: Monthly Budget Statement - Financial Performance (standard classification)
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EC441 Metaticle - Table C2 Monthly Budget Statement - Financisl Performance {functional classification) - Mid-Year Assessment
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Description

Ret

202001 Budget Yesr 2021/22
Audissd Originat Adjusted Monthly YearTD g| YearTD Yro hij) Full Yoar
Outcome Budpet Budget Actus? budget vaciance | varlence | Forecast

(1934

13218

i

105 112

Govemaace mnd sdminissration 233 254 308 - wam 17602 127 155 {#552)) 8% 254300
Exacutive anc coudi 24449 28 860 ~ 2391 14084 4% @7 % 28 860
Fwance arwd admivisiracon 185 584 221 Y08 - 34 540 101395 110 853 (2457)] X 21705
nernal aodit Iz 3744 - us 2143 1872 rn 15% 3744

Community and public safaty 32 885 2m - 3 o8 18203 2138 (3188)]  -15% £21m
Commundty and soGa! Barvces 13 B2A 20523 - 1202 asss 10262 (1604} -18% X523
Puble ssfety 19057 225 - 1848 LE 11128 (1530)| -14% 22288
Housing - - - - - - - -
Haokh - - - - - - - -

Evonomic snd emdronmentsl services 258 9016 - am 17 607 458 (6902)) -28% 801E
Plenning and developrent 1782 21854 - £90 6532 1077 45 40% 21 854
Road tenapot 44 878 27062 - 2187 1or 1353 (24563 -18% 27 082
Emwonmentsl proiection - - - - - - - -

Trading services 127193 8202 - 24 49 211 6959 i 34242
Energy sourcas 05945 £0140 - 665 g4 0010 R TR i1 60 142
Waier managament - - - - - - - -
Waste wator manogement - = - = = ~ -
Waste management N6 24102 - 1811 95% 12051 (24521 20% 2192

Other - - - . . B = B

(Tota! Expendiire - Functional 3 435812 430348 - 45780 2 43 25173 | [12688)] % 430 348
urplus! (Deficit) kor the year 199 536 142812 - 1304 189 28 T4 | 117792 | 165% 142 872

Municipal vote)

2021/2022 MFMA S72 MID-YEAR BUDGET PERFORMANCE ASSESSMENT REPORT

Table C2 reflects the financial performance per standard classification, the majority of revenue is
reflected under governance and administration. This is due to the equitable share grant budgeted
under the finance department.

2.1.3 Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure by
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EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performarce (revenue and expenditure by municipal vots) - Mid-Year Assessmant
Vots Description Rei] 202021 Year
Auditod Original Adjusted Vombly | TDactest| YORTD Y A ] Full Year
Oulcome Budget Budget Actual budget varionee | variance Forecast
thousands %
venus by Vote T
Fjob 1 Exacutive and counci
Vol 2 - Finanoe and Admin
Vole 3 - Corporste
Vole 13 - - - - - - -
Vois 14 . - - - - - -
Vole 15 - - - - - - -
Total Revenue by Voio 2 545 438 513218 - 119 654 ®1721 288 629
1
Vole 1 - Executive and counci 2419 28 860 - 2331 14064 1430 60| 25% 26850
Vol 2 - Finance and Admin 122910 153 257 - 28 067 68899 €628 | (79| 0% 153 257
Vol 3 - Corporste B4 630 63443 - 6473 3249 M| (e 0% B8 443
Vole 4 - Development and Plancing 15 680 21854 - 650 6532 0977 | (4445 405% 21954
Vole 5 - Community 63132 55880 - 4961 27804 3Béa0|  (5638) -169% 66880
Voie 6 - infrasirucire 141824 87 202 - 2882 50555 43601 6954 | 150% 67 202
Vole 7 - intornal Audit 3287 3744 - 6 213 1872 z72| 145% 374
Vom8. - - - - - - - -
Vol §- - - - - - - -
Vole 10 - - - - - - - - -
Vole 11 - - - - - - - - -
Vol 12- - - - - - - - -
Vole 13+ - - - - - - - -
Vais 14 - - - - - - - -
Vol 15 . - - - - - - - -
Total Expanditura by Voie 2 435812 439 346 - 45 T80 202493 215173 | (1268 59% 430348
Burplus! (Deficit} for the year H 105 526 142872 - 73874 185 228 TH436 | 1172 1849% 142872

Table C3 reflects operating revenue and ex
the revenue income is budgeted under fin
grant income is recorded.

Operating expenditure per municipal vote reflects more budget under finance and administration

2021/2022 MFMA S72 MID-YEAR BUDGET PERFORMANCE ASSESSMENT REPORT
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EC441 Matatiele - Table C4 Monthly Budget Statement - Financia! Performance {revenue and expenditure) - Mid-Year Assessment
2201 Budgel Year 2021122

Vols Dascription Rel Oniglnal Adjusted Nonthly YoarTD

Busiget Budget Actual budgst

rwmkmmmmmmmmums)

[Expenditure By Type
Emgployss eiated costs {2669)
(1

(3500)
5113

Finance charges - =
Bulk punchases - aleclriciy - 9726
levantory consumad % X (1348)
Contraciad sanaces {55675)
Transiors and subsidies -

Other expenditura {12 551)
Losses - - -
[Total Expenditure {12 689)
86 932

1TB0S'S N0 SUOSINSS - CADRA (MONETIrY 3U0CATONS ) (NIBONS)
{ Provincial and Disirict) 30860
- g

ans

Transters and subsiies - capiel (in-lind « af)
[Surplusi{Defick) atiar capital transfers & contributions

Taxation
usDefickt) afer taxation
Atiributabie bo minoris
us!/(Defick) atirbinabie to municipality
Shars of surplus! (dsfici) of sssocieie

|Surplus! Deficit for the year

Revenue by Source
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Property Rates

The municipality levies property rates on all rateable properties within the Matatiele area in
terms of the Municipal Property Rates Act No.6 of 2004.

Billing on property rates is done during the first quarter of the financial year which results on the
majority of the revenue for this source to be recorded at mid-year. Revenue recognised on
property rates as at 31 December 2021 amounted to R 42,1 47,254,

Service Charges

Revenue from service charges for the first six months ended 31 December 2021 amounted to
R 31,906,143 against the approved budget of R 70,532,412 and represents 45% performance
on the allocated budget for this revenue source. The variance of 5% is due

Service Charges

Approved Budget Midterm Actual

Rental of facilities and equipment

Income received from rental of facilities for the first six months ended 31 December 2021
amounted to R 779, 138 against approved budget of R1 245 000. This reflects 63%
performance due to more revenue received for site rentals and necessary adjustments will be
made during the adjustment budget process.

2021/2022 MFMA S72 MID-YEAR BUDGET PERFORMANCE ASSESSMENT REPORT
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Rental Of Facilities

60%

40%

20%

0%

Approved Budget Midterm Actual

Interest earned —External Investments

The budget for interest on investments amounted to R 14 650 000, an amount of R 4,069,386
has been received as at 31 December 2021. This is performance of 28% and is below the

expected performance at midterm. This is expected to increase as more short term investments
have been made during the end of 2n quarter.

Interest on Investments

“

Approved Budget Midterm Actual

Interest Earned-Outstanding debtors

The municipality charges interest on arrear services charges and property rates. Interest on
outstanding debtors for the first half of the financial year ended 31 December 2021 amounted to
R 7,875,065 against approved budget of R 11,798,772. This represents 68% performance at
midterm, this is above the expected performance for the period as a result of payments made
on arrear debt.

T ——————————————————————————————————————————
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Interest on Outstanding Debt

100%
80% 68%
60%
20%
20%

0%
Approved Budget Midterm Actual
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Revenue from fines amounted to R 564,415 against budget of R 2,093,700 which represents
27% performance at midterm. The traffic officers attended workshops and training on ARTO
which limited the number of fines issued during this period, roadblocks were not implemented as
planned.

Fines, Penalties & Forfeits

“

Midterm Actual

Approved Budget

The budget for licences and permits amounted to R 4,524,696, of this budget revenue
amounting to R 2,037,296 has been collected at midterm. This reflects 45% performance and is
below expected performance, the variance is due to COVID-19 regulations. The rotation of
traffic officers during the period had an impact on the licenses issued, the number of applicants
allowed per day was also reduced as required.

2021/2022 MFMA S72 MID-YEAR BUDGET PERFORMANCE ASSESSMENT REPORT
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Licenses and Permits

Midterm Actual

Approved Budget

Transfers recognised

The municipality has recognised revenue amounting to R 301,711,539 as at 31 December
2021. Total grants transfers amounted to R41 2,784,004 on the approved budget. Grant
transfers have been received as allocated and scheduled per DORA for both capital and
operational grants.

Other revenue

Other revenue reflects an amount of R 629,756 for the midterm ended 31 December 2021
against approved budget of R 1,501,176. This represents 42% of the budget allocated for this
category. This is below the expected performance and variance is a result of no revenue
received on insurance refund as anticipated.

Expenditure by Type

Employee related cost & Remuneration of councillors

Employee related expenditure for six months ended 31 December 2021 amounted to
R 63,461,583 against approved budget amount of R132,260,904, that represents 48% of the
budgeted amount. The variance is due to vacant posts that have not been filled as budgeted.

e —————————————————————————————————————————
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Expenditure from remuneration of Councillors amounted to R 9,070,706 for the period ended
31t December 2021 against budget of R 21,689,916, this represents 42% of the budget
allocated to this category.

Remuneration Related Expenditure

Approved Budget Midterm Actual

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for the period of six months.

Depreciation and asset impairment

Expenditure on depreciation and asset Impairment amounted to R22,762,751 as at
31 December 2021 against approved budget of R35,300,000 which reflects performance of 64%
for the mid-term period.

Finance charges

No expenditure relating to interest charges has been incurred for the period.

Bulk purchases

Expenditure on electricity bulk purchases amounted to R 34,725,957 for the midterm period
ended December 2021 against approved budget of R 50,000,000, this represents 69% and is
within the expected performance for the midterm.

_— .,
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Depreciation and Asset Impairment
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Approved Budget Midterm Actual

Contracted services

Expenditure on contracted services amounted to R 47,139,537 for the period ended
31 December 2021 against approved budget of R 105,680,024, this represents 45% of the
budget for this category and is less than the expected performance for the period. This is as a
result of less expenditure on catering services, event promotion than anticipated due to
implementation of cost containment measures.

Contracted Services

. =

Approved Budget Midterim Actuat

Other Material

Expenditure on other material amounted to R 2,340,554 for the period ended 31 December
2021 against approved budget of R 7,379,196. This represents 32% of budget allocation, the
variance is as a result of procurement of refuse bags and chemicals that in planned in the 3
quarter for community services.
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Other Material

Approved Budget Midterm Actual

Operational Expenditure

Operational expenditure for the six months’ period ended 31 December 2021 amounted to
R 22,992,056 against approved budget of R71,035,852 and represents 32% of the budget
allocation for this category. The variance results from lower expenditure on travelling and
subsistence, catering, transport for municipal activities, and delayed expenditure on audit fees.

2.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard
classification and funding)
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Capital expenditure incurred for the first six months amounted to R 99,811,376 against
approved budget of R192,872,520, this represents 52% of the budget. The variance of 2% is as
a result of delayed expenditure on capital projects.

2.1.6 Table C6: Monthly Budget Statement — Financial Position
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EC441 Matatiele - Table C6 Monthly Budget Statem

ent - Financial Position - Mid-Year Assessment

o
M aT iy =

2020121 Budget Year 2021722
M| Guted | teat | Aded [y ] Ful¥esr
R thousands
ASSETS
Current sssels
Cash 11295 669 - 11440 669
Call invastmant daposits 213127 140 275 - 278 396 140 275
Consumar deblors 66 327 33127 - 91158 33127
Cher dabviors #3199 88 896 - 92121 88 396
Cusrent portion of long-tarm recaivables - - - - -
rvantory 2137 1600 - 207 1
Total curment assets 376 085 264 567 - 475151 264 387
|Non current aEsats
Long-term racaivablas - - - - -
invasimants - - - - -
Irwvasimant peoperty 4960 2327 - 4960 23277
invastments in Associate - - - - -
Property, plant and aquipmant 1124 828 1 148 451 - 1201858 1148 451
Biological - - - - -
imangibla 403 590 - 142 590
Orthar non-cumery! assets - 1500 - 280 1 500
Total non current assets 113191 1152 868 - 1 207 240 1152 368
[TOTAL ASSETS 1506 277 1447 435 - 1 682 3914 1417 435
LIABILITIES
Currant abilities
Bank ovardraf: - - - - -
Borrowing = - - - -
Consumar daposds 1497 (345) - 1543 {345}
Traoe and other payablas 115 043 {49 9409 - 101 888 {45940}
Provissons 15318 {11 oog) - 15 318 {11 9948}
Tota! current liabilies 131 863 62 284) = 118 749 {82 284)|
[Non currant fiabliities
Borrowing - = = = -
Provigione 32753 {22 578) - 32753 {29578)
Total non cutreat Kabilities 12753 (29 578) - 32753 {29578
TOTAL LIABILITIES 164 616 (91 861) - 151 502 {91 861)
INET ABBETS 1 341 661 1509 207 - 1530 889 1509 297
COM
Accumulated Serplus{Dafici) 868 275 1739 743 - 1078428 1738743
Resarvas 452 460 (230 445) - 452 460 {230 446)]
TOTAL COMMUNITY WEALTHEQUITY 1320 135 1509 297 - 1 530 889 1 509 297 |

Table C6 reflects on the financial position of the municipality.

2.1.7 Table C7: Monthly Budget Statement — Cash flow
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EC441 Matatiels - Tabis C7 Monthly Budget Slatement - Cash Flow - Mid-Yoar Assesament

N Budget Yaac 2121722
Dexcription LA™ Original oy — Moehly —
Outoome Budget Budget Actusl

R shousande 1
CASH FLOW FROM OPERATING ACTIVITIES
Rucipts
Procesty rales 17 483 45975 . 1180 2853
Service charges 54 750 50728 - 5063 8 340
Othe reramue 3383 CE - 1180 7194
Transkrs anc Subsidies - Operalionn) 08 461 27 313 - B6 283 199 282
Trwslors snd Subsiches - Capiel % 0§ 145 471 . 1114 7 16
Whoroet 8578 . - .
Deitends -
Papments
Supphers and emsiayses HE B {387 995} - (1 138 {194 453)
Firatoe charges - - - -
Trunies énd Grams - - - -
NET CASH FROMJ[USED) OPERATING ACTIVITES 500 §27 140 X457 - 54887 298 105
CASH FLOWS FROM IWESTING ACTIVITIES
Recaipts
Procteds on desozs! of PPE . - - - . " =
Decnme n non-Gamat - - - - - -
Descromess | ) I son-tament st - - - -
Payments
Copital assery 1181 487} (192 372} - 110 457) {105 008) L IR (¥ BT
NET CASH FRDM/USED) SWESTING ACTIVITIES {164 45T) {192 178 - (30 457) [ D I EI {12 K72}
TASH FLDWS FROM FILANCING ACTIITIES
Racsipis
Shart e lowrs
Incrnesse foatretan) i constmer dopoaits " - - " & - 45 | MDD
Paymsnis
de - - - 2 . - - _
WET CAEH FROMIUSED) FINANCING ACTIVITIER (0] - - 14 #* - [ -
MET INCREASE) {DECREASE} I CASH HELD 338 80 [52 818} - B4 255 | 141043 L {52618
Casticash equivsionis o begming 183 196 178 308 - TH 422 178309 242
Cansticash mquismiierts of merdhiysa end 4} BTG 125 2653 - 365 465 152 3H 172407

e

Short term deposits made amounted to R 278,390,578 as at 31 December 2021. The total cash
and cash equivalents amounted to R365,465,009.
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PART 3- SUPPORTING DOCUMENTATION

3.1 Debtor’s analysis

Supporting Table SC3

EC441 Mataticle - 5 ing Table SC3 Monthly Buget Sisternent - aged deblors - Nid-Yaar A
Description

Nt
Coda
T— [asbinat Dedaves  [Cowmcil Policy
[Datters Age Anslyais By Income Souns
Trade mnd O Riscarvabies o Exchangs Transscions - Wale: 20 - -
Trede 2 Oer feom Eicrange Elcancty 1306 208 166 14% i) 47 152 5861 3ms 17602 18
Recesahies rom No-extiange Trnaaciens - Properly Ratte 1400 151 %4 T 6 L3 25004 138 o w5 s
R irom Exchange - Wasts Wler 500 - - - - - - - - - -
Fecs 1 - Woate 500 i w8t L] 0 o 81 13004 8T8 zm nm
Raomwabies fum Exchange Trensacsont - Proparty Rankal Dehiocy 8 - - - - - - - T 7 7
infenest on Araar Ddier Acceunty 856 1n 3366 135 1383 e 1ol 5041 011 am E 37
e, instiang "o - o L <! . o = - .
Othar 1000 1 128 “ 121 » y nsm 3N 278 250
Tetal By incone Sourca 2008 (35 4347 499 34 2841 EXT 7514 748 141 1728 -~
et - -
[Dttirs Age Anaiysis By Custonser Geoup
Ovgera of Siste. 200 o 287 30 200 157 b 1578 [} T 93901 K137
Commersa 200 399 1 -} 519 525 % 2980 88 25456 85
Houasholds 240 A " L 7 ™ -] EE" 3 46 208 5506 2600
Ouher 2500 - -
Total & Cumtomer Orop 3 (1] A7 4006 3492 284 213 7 518 W7 184 414 17229

The total debt book as at 31 December 2021 amounted to R 194 413 564 (including advance
payments of R 3 167 191). Debt exclusive of advance payments of R191,246,462 is made up of
the following:

Residential debt:

R 67418 850.52

Commercial debt

R 31 158 655.58

Government debt

R 89 930 267.69

Other

R 2738688.59
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The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to;
Maluti

R 49 169 773(including current)

Cedarville

R 4 273 479.67(including current)

(both areas are handed over for collection)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The following has been handed over:
Residential H/O R54 799 097.28
Business H/O R 3077 116.88
Churches H/O R 159435.9
Farms H/O R 2 159 558.21

An amount of R487 362.57 was collected from the debt that was handed over.

_—
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3.2 Creditors analysis

Supporting Table SC4

_ECA441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment

Budget Year 221/22
Description c’:Td. 0- 31- é1- 6. 121. 151- 181 Days - Dver 1 Tota!

R thousands 30 Days 80 Days $0 Days 120 Days 150 Dayz 180 Days 1 Yoar Yoar

Craditors Age Anatysie By Customer Type
Bulk Elacricty 6100 - - - - - = = -
Buk Waler 0200 - - - - - - - -
PAYE deductions 0300 - - - - . - -
VAT (outpat less input) 0400 - - - . s = = -
Peasions | Refrement deductions 0500 - - - - - . N -
Loan repaymants 0600 - - - - - - - - -
Trada Craditors 0700 - - - - - - - - -
Autlior Gansesl 0800 - - - - -
Othar 0200 - - - - - - -

Total By Customer Type 1009 - - - - - - - - -

The municipality paid its creditors within 30 days for the midterm period ended 315t December
2021.

3.3 Investment Management

ECH41 Matatisie - Supporting Table SCSIn_mMI aﬂﬂ'_‘ Statement - Mmjm_;mv«um

Capatat Variable or o N Pwtial |
Servasimests by oslurity Period of : . tewvanknent Top
Typa of Guaranise | Fixed intereat | Inisrnst Rute ™ Expiry deie of g = Pramatory Balpegs)
Name of insitution & imvastment Ref | tevestment (Yost o) Aecy Pald (Rands) | Racigient named | i up

R thousands Yra/Monthe
[anicpalny
[artret s Call Accouni atinse 27 12385 m 23748
[Frl nvy St A208.08 9 5 LE ]
eactia-i Somhus Dk Ldeyx 08 LT 2 506

] Daity Coll Aex: 1788302 s H2 o Qa 131 321

[hea Cotf Account (38 - = 6307
[DRSASTER RELIEF FUND DALY CALL El
COV-19v S0LIDALTY FUND DARY CALE.

fEantes subdotal - - -
TU'ALWT‘_N_TSANDIHEREST 2 231982 {45 578} 92434

i
L

The municipality had total investments amounting to R 278,390,578 as at 31 December
2021.Conditional grants investments amounted to R 38,069,994 and R 240,320,584 relates to
unconditional investments.
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3.4 Grant receipts and expenditure
3.4.1 Supporting Table SC6

EXC441 Matatiele - 5 g Table SC8 Monthly Budget Stak and greng receipts - Mid-Yaar A

Orginet Mijmind | Momhily
Budgst Basiget Achal

e 13

143471

514975
93 300

i'rau:.purm-lm_ar.—.u AT 1y

LAY ]

I T38

[TOTAL RECEIPTS OF TRANSFERS A GRANTS 333 428

29 3%

205 742

[ ——

The transfers recognised represents the allocations as promulgated in
Provincial Division of revenues. All trenches allocated to be received during the midterm have

been received.

the National and
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3.4.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SC7(1) Monthly Budget Statement - transfers and grani expenditure - Mid-Year Assessment

202021 Budgel Year 221122

Desrighion Rt | Audited Original Montily YearTD
o Bud Actual YoarTD actual I

|R thousands
ENDITURE

of Ti and ]

National Govarnment:

Local Governmant Equitable Share

Expanded Public Works Proy Segratad Geart
Local Governemant Fingcial Maragenmen Geant
¢

[

[

Q

Provintial Government:

Hurmsa Sastiemen? Devaoprant

P

Livaries. Archives and Musaome

Litvary Smevica

Other iransfarsigrants insen descripkon]
District Municipaliy:

[ N X

8

B

{msevt dascription]
Othar grant providers:
o

LI N DT TN N B

B

[Totat oparating sxpenditurs of Transiers and Grarts:
[Capityl expenditure of Transfers and Grants
Natiotial Government:

Muracipal infrastructors Geant (MIG)
inkegrated Naboral Elacyification Programme (Muniopal Geat) [Scheduls SBj
G
[
[}

¢
[
Dlatrict MunicipalRy:

0
Ocher grant providers:

0
Total capital expenditura of Tronsfers and Giants “sdn | 1 12427 90 430

[TOYAL EXPENINTURE OF TRANSFERS AND GRANTS 411 &8d N4 208 990

L I I O U N R A R A T SR T Y

45471
Ty

B
§

Expenditure performance on operational grants to date represents 45% of the approved budget
and on operating grants, nil expenditure on library support grant is due to adjusted level 1
regulations that limit certain activities that were planned, the department has planned to utilise
library assistance for the next six months.

Capital expenditure on capital grants to date represents 62% of the approved budget on capital
grants, expenditure on capital grants is above the expected performance.

2021/2022 MFMA S72 MID-YEAR BUDGET PERFORMANCE ASSESSMENT REPORT




= o
TmeSam=s Y MATATIELE LOCAL MUNICIPALITY  2021/22 MID-TERM BUDGET PERFORMANCE ASSESSMENT REPORT =~ &5t =

3.5 Expenditure on councilor and staff related expenditure
Supporting Table SC8

EC441 Matatiele - Supporting Table SC8 Monthly Budget Statement - councilior and staff benefits - Mid-Year Assessment

2020021 Budgst Year 202022
Summary of Employee 2nd Councitior remuneration Ref | Audited Originat Adjutted YearTD actual YourTO
Ouicome Budgst Budget budget

R thousands

A B C

Bastc Salanes and Wagos 12067
Pension and U Confributions ™
Medical Ad Confribubons 540
Hotor Vticie ASowsnce 12

Sub Totat - Senior Managers of Municipaiity
% mcresse

Other Municigal Stz?

Basic Salanes and Wages
Pension and LI Coniributions
Hodvcaf Aid Contibutions

Ovestime

Performance Borus

Hotor Vahicle Allowance 4996
Caliphone Alowance B
Housing Alowances -
Other banefis and alowances 434
Paymenis in bau of leave 361 .
Long sennos awands 290 - - - 138
Sub Total - Other Municipal Steff 115425 125699 1047 62 550 oy A% 125099
% increase £3% 3%
Total Parent Municipality 137 543 153 951 13162 72532 76575 auy) 5 153 951

Employee costs and remuneration of Councilors total budget is R153,951,740, expenditure of
R 72,532,516 was incurred for the six months’ period ended 31 December 2021. This reflects
47% expenditure performance on this category, the slight variance is due to vacant positions
that have not been filled.
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3.6 Material variances to the service delivery and budget implementation plan

The performance on implementation of the service delivery and budget implementation plan is
dealt with separately on the non-financial performance report.

3.7 Recommendations
It is recommended that;

1. Council takes note of the mid-year budget performance report in terms of section 72 of
the Municipal Finance Management Act.

Council takes note that an adjustments budget will be tabled for consideration, taking
into account the midterm performance.

T —
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3.9 MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| Lizo Matiwane Municipal Manager of Matatiele Local Municipality, hereby certify that the Mid-
term Performance Assessment report and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act, and that the Performance Assessment has been done properly to ensure that is a true
reflection of what has taken place with effect from 01 July 2021 to 31 December 2021 and is
consistent with the Integrated Development Plan, Budget and SDBIP of the municipality.

This report will be submitted to the Mayor by the 25/01/2022 as required by the Municipal
Finance Management Act, Section 72 and acknowledges receipt as signed below.

Print Name Lizo Matiwane

Municipal Manager of Matatiele Local Municipality (EC441)

Signature

Date 24/01 /2021

Mayor’s Acknowledgement of Submission

Print Name  Sonwabile Mngenela

Mayor of Matatiele Local Municipality (EC441)
Signature #’D

Date 24)o1)r w22
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4. ANNEXTURES

4.1. ANNEXTURE “A”-C SCHEDULE_MIDTERM_2021/2022
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