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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) - Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruittess and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement - A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in terms
of section 71 of the Municipal Finance Management Act 56 of 2003 and the Municipal Budget
and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking into
account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

That, Council takes note of the monthly budget statement and supporting
documentation for the month 30 November 2021.

That, the submission of section 71 reports and to Provincial and National Treasuries 10
days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on the
municipality’s consolidated performance in terms of the budget, indicate any material variances from
Service delivery and Budget Implementation Plan (SDBIP) and provide any remedial action or corrective
steps to be taken.

2.2 Consolidated Performance (Revenue & Expenditure)

Revenue by source

The total revenue received for the month ended 30" November 2021 amounted to R 24 600 398
which represents 4% of the total annual approved budget figure of R573,218,160 (including
grants). The majority of the revenue recognised this month of R 23 143 346 related to Grants
received for the month. Revenue recognised to date represents 47% of the total revenue
budget.

Operating Expenditure by type

Operating expenditure for the month ended 30" November 2021 amounted to R 32 039 931
which represents 7% of total approved operating expenditure budget figure of R430,345,896, of

this expenditure the majority relates to Council and electricity bulk purchases and payment of

monthly contracted services. Operating expenditure incurred to date represents 36% of the total

operating expenditure budget.

Capital Expenditure

The approved annual capital budget for the financial year amounts to R192,872,520. Capital
expenditure incurred for the month ended 30" November 2021 amounted to R 25 179 724. This
represents 13% of the approved capital expenditure budget. Capital expenditure incurred to
date represents 44% of the total capital expenditure budget.

2.3 Material variances from the SDBIP
Variances and deficiencies are identified in terms of the SDBIP. These are reported on and

monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager, as applicable.
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24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Standard
Classification)
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This table reflects the operating budget (Financial Performance) in standard classification, the
main functions are Governance and Administration, Community and Public Safety, Economic
and Environmental Services and Trading services.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and
expenditure by municipal vote)
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Reporting per municipal vote provides details on the spread of spending over the various function of
council. Revenue is mainly budgeted under the Executive and Council function and therefore the
majority of the revenue will be reflected under this function.
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3.1.4 Table C4: Monthly Budget Statement —Financial Performance (revenue by source
and expenditure by type)
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Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 13% of
the total own revenue budget.

The municipality bills both annual and monthly rates at the beginning of the financial year i.e.
July. The total property rates billed amounted to R 1,687,517.51 income received from property
rates for the month of November 2021 amounted to R1, 397,779.56.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income from services charges amounted to R 5,289,679 for the month ended
30" November 2021.

Rental of Facilities

Revenue from rental of facilities reflects a negative amount of R 8,537,055.83, this relates to
debt for water and sewerage services from Sisonke & Alfred Nzo district municipality which has
erroneously been recorded as rental of facilities instead of contingent liabilities. The latter will be
corrected in the month of December, total income recognised from rental of facilities for the
month of November 2021 amounts R 89 475.

Interest earned on Investments

Reflects the interest in respect funds not immediately needed in the operations of the
municipality, these short-term investments made with financial institutions include conditional
grants. Interest on investments for the month ended 30" November 2021 amounted to

R 770,495.

Interest on Outstanding Debtors

Interest on overdue accounts for the month ended 30" November 2021 amounted to
R1,355,661 the majority of the debtors are the government departments.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an annual budget of R 2,093,700 for the month
ended 30™ November 2021 an amount revenue of R 147,408 has been recognised for this
category.
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Licences and permits

The budget for licences and permits amounts to R4,524,696 for the 2021/22 budget year. For
the month ended 30" November 2021 an amount of R 456,696 was recognised and represents
10% of the total revenue budget for this category.

Transfers and Subsidies-Operational

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively. No Revenue recognised on operating grants
for the month ended 30" November 2021.

Transfers and Subsidies-Capital

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively. Revenue recognised on capital grants
amounted to R23,143,346 for the month ended 30" November 2021.

Other Revenue

Other revenue consists mostly skills development refund, sale of tender documents, insurance
refund and other revenue. Other revenue amounted to R 197,176 for the month ended
30t November 2021.

Operating Expenditure by type

Emplovee related costs/ Remuneration of Councillors

Remuneration related expenditure for the month ended 30" November 2021 amounted

R 12,749,756 of the expenditure R 656 988 relates to Remuneration of Councillors and

R 12,092,768 to Managers and staff that represents 8% of the budgeted amount for this
category.

Debt Impairment /Depreciation and Asset impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for the month for this category.

The municipality in in a process of utilising the financial system (Munsoft) for the fixed asset
register to allow for depreciation to be reported on a, monthly basis.
No depreciation was recorded for the month ended 30t November 2021.
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Bulk Purchases

Expenditure relating to bulk electricity purchases amounts to R 3,867,350 for the month.
Other Materials
Other material consists of inventory purchases for material and supplies and amounted to

R 335,273 for the month ended 30t November 2021.
Contracted Services

Expenditure under this category consists of repairs and maintenance of municipal fleet, repairs
and maintenance of buildings and facilities, debt collection contract, waste removal, grass
cutting, accounting and auditing contracts and all municipal and financial systems utilised by the
municipality. The contracted services for the month ended 30t November 2021 amounted to

R 9,733,083,

Other Expenditure

Other expenditure reflects all other expenses not specifically mentioned and consists of the
following:

Skills development levy
Remuneration of ward committee
Telephone expenses

Fuel and Qil

Travel and subsistence expenses.

Other expenditure amounted to R 5,364,469 for the month ended 30" November 2021.
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3.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding)
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The approved annual capital budget for the financial year amounts to R 192,872,520.

Capital expenditure incurred for the month ended 30" November 2021 amounted to
R25,179,724. This represents 13% of the approved capital expenditure budget. Capital
expenditure incurred to date represents 44% of the total capital expenditure budget.

3.1.6 C6 Monthly Budget Statement —Financial Position
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3.1.7 C7 Monthly Budget Statement —Cash Flow
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PART 2 —-SUPPORTING DOCUMENTATION

SECTION 4_ DEBTORS’ ANALYSIS

Supporting Table SC3

— Descripéon : ' Burget Year 2422
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The total debt book for November 2021 is R 192 367 996 including R 3 207 772 of advanced payments.
The total debt book excluding the advanced payments of R 189 160 224 {(including current of
R 7 237 595 which is not yet due) has decreased by R7 193 253 from the previous month closing balance
of R 196 353 477.
Debt is made up of the following:

Residential debt:

R 66482 902.22

Commercial debt

R 31525079.73

Government debt

R 88420 939.03

Other

R 2731303.72

The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to

Maluti

R 48 471 691.74 (including current)

Cedarville

R 12598 829.11 (including current)
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(Both areas have been handed over to the debt collectors)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The following has been handed over:
Residential R54 079 923.99
Business R 3010811.19
Churches R 158 034.44

Total collections on handed over accounts for the month ending 30 November 2021 amounts to
R386 656, 21 including R70 147.54 that relates to October Collections which was not reported
during October month.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

Budget Yoar 202422
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Total By Customer Type

The Creditor reflecting on 0 to 30 days amounting to R 20 697.70 is an invoice received end of
November for payment to be done in December 2021. It was captured on the system and not
processed during Month end of November, municipality paid its creditors within 30 days for the
month ended 30" November 2021.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

e o

Maw-21

| investment Management

| Conditional Investments -Description

Opening
Balance

*

Deposits

Withdrawals

Interest Earned

Closing Batance

fMunicfpa; ‘nérastructure Grant

1332184504

48 152.06

{6 396 826.03)

{49 152.06)

8972 101.07

“INEP

357 84094

3640051171

{811.71)

36 358 75165

EPWP

Municipa! Elecrrification intervention

274 825563

T00.2%

{703.25)

273 545.92

3 Library and Archives

iFinance Management Grant

‘2mart Grid

55051.53

145,12

14C.12)

55 121.85

|Establishment Plan

154 516.38

318.75

{315.75)

194 B36.13

jHousing Ceveiopment Fund

1982761.38

3 259.33

Bedes

£33 346,85

132321

(3 259.33)

188602072

{1623.21)

504 37006

Total Conditional Investments

18 7390 208

36 055 506

55506

48 448 518

¢

H

t - -
Unconditional fnwestments -Description

Opening

Balance

Deposits

Withdrawals

Interest Eamed

Closing Balance

La'i Acc STR CRR

61 £84 582.18

ra
vt o

B 700 CE

{148 386.13)

70 384 582.18

‘Ca'l Acc STDCRR

11251781.01

55 51L.63

(50 510.63)

11 252 281 64

{Cail Acc STD CRR

2168470137

183 27671

{133 276.71)

21787 G97B.08

‘Call ASC FNB Surpius Cash

& 835 385.80

{i€ 281.286}

6 BT5 385.8C

iNedbank 32 Days

£ 465 C49.28

20 550.82

{20 530.82)

648564010

‘Nedbank re.ef fund

776 597.08

197873

{197873)

77857581

Medbank COV -19 So.idaitry

53893076

24704

{24704}

54 17782

{Medbank cai! Surpius

43 171 734.05

3301646

(28 72C 289.67)

(03 815.46)

11548 42082

iNedbank Retention

26584 48815

6875400

{68 754,95

27053 25305

Termination Guarantee

144 54082

[356.70)

154 BA0.B2

|Account Gaurantes

6202 {3000

{15 282.50)

€202 C00.00

.Cal’ Acc STD CRR

20 022 06845

VB 465.76

[787 578.08)

20180 534.25

'Total Unconditionat

202 235 939

9116 841

- 50567 123

182 633 480

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.

As at 30™ November 2021 the conditional investments amounted to R48,448,818 and
unconditional investments amounted to R182,633,480.

Total investments as at 301" November 2021 amounted to R231 ,082,298.
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

Y Bl ot Ve 200° 22

TewTD
Butiget VETDECUE ) ot
A Buukesds

RETERTE,

|Cvaraling Tranadeos wpd Cramty
Ralines! Govrromant:
Local Gowetriee! Eo0unn Sun
EagarsiorFund - Morks Progy (Gt

Lezat Goweercut Fnina sdgirart Gront

(Total Operatorg Tronshirs ans G xrds

| Trasnters ot Gramis

Rafitaal Gowerenent,
Morena inasrahee S G
agaal langre Eti’!!m'—wm Sorcos Gy |50 i R

Dthor cagéal o b 4 trsort Svec o
Provincisl Govaenmsat

|Tetal Capitat Teanshere 1ia Grans

[TCTAL REZEIPTE OF TRAKBFERS & SRANTS
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The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively.

7.2 Supporting Table SC7

20278 Budget Yeur MZUE2
Descriptan Ref | musioe Oiginal | Adjsted | Bty | oL veetn b4 vio | Futes
Dkt Budgst Bunget Bctust budgst | venanie | werisace | Fesecast
|R thousaras %
|ExpENDITuRE
Ciperstiog experdio of Tranatee snd Grants
Nutiovial Gewerenpitt: - 265383 E 23424 12373 143568 - 285383
Lozal Gonsetyent Expstatie Shera 586 2 EETw 1678 - R Ak
Espaiviod Pubbe Veates Frograrems inbagrated Crpe 4487 &4 ' 0% - 4587
Lozl Gowerivmant Friaheisl Manseimen) Geant 1850 k1] = B85 - 650
] -
13 -

8
B -
Provineial Gowverrnent: - 650 - - - ™ @] e [
Furrign Setfieerent Develoooent - ~ -
ix g - -
Liwaties, Aechived ard Musstms Bt an P 100D &5
Livay Seoece -
et trenslersigrants finseet segiaphon] -
Difstrizt Munaegysbly:

fisent deaenplion; -
Litier genat providers: B B - N - | - - =
i

Tots! operating expendiiure of Tranglers wnd Granix: - #8013 - 23434 12T 183 Y A% 266013

Naiionai Govercanind: - 14547 - et 72573 o] - 5 &7
Wi Pirashuthoe Grint (MIG; 51974 doa2 Em 2165 - 5147
ity aisd Faliond Elnciestion Prograrine [Munops! Giart) [Schedule 58, 3500 W37 53345 958 - 53500
L

£ .
£ -
Crar cqptal anales inser daataptior | .
Pravinzial Goveeronpnt: = - = - - - . -
& N - - - - - = =

i -
Bt i - — ~

8 -
Lher grans providees: -

g .
Total caital sipend®ors of Trenafers ad Geands - WEATE = 20398 797 60613 o 145471

[TOTAL EXPESCITURE OF TRARGFERS AND GRANTS

Expenditure performance on grants amounted to R43,8 million for the month ended 30t
November 2021.
The equitable share is used for the day to day running of the Municipality.
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SECTIONS 8_EXPENDITURE ON COUNCILLOR AND EMPLOYEE RELATED COSTS

e MU, § G i (T

Summary o Employee ad Cownclior remunaration Ref|  Audited Originéd | Adjusted | Waonfily YearTD act| 110 YD YO | FullYesr
Octeome | Budget | Budget gyl | AT budget | varimee | varianee | Foreast

LR thousands

Councillors (Political Office Bearers pius Other)

Basiz Saaries and Wages 128 363 - 416 4441 5701 [ s 3581

Parsion ar U Corlribiors 3! .3 - 22 i krtg M 2% &0
Wadicat A Conbriudions 540 141 - 56 o | M| 45 4t
Holer Vahizle Allowanse 7] 13 - - ] % 2l B %
Gallphore Miowance 2778 234 - i Fxr] 95 (1641 -18% 238t
Fousing Alowarces 424 4532 - & 1477 ' 388 w2 459
Other banes and alowarces - - - - - - - -
Sub Total- Countilors 897 24680 - 87 44 8037 | uE1 8% 880

% ingrease

Senfor Managers of e Bunicipality

Hasiz Saaies ad Wages 1084 100 - k1 BB 133 {Bad)  AB% k¥
Pension ard UF Coriributiors b} 13 - [ x L (25 4% ‘B
Medical Mig Conbrbubors - 12 - - - 50 (SO - 48
Deefine - - - - - - - -
Feforrance Scms - - - - - - - -
Hatee Vahicle Allowance L 1BIZ - 128 % 758 w B 1813
Cellghane Alwarce - - - - - - - -
Housing Alowances B 1390 - £l i 5 6 S 13%
Cher beref¥s and abowances 11 4% - 6 % 26 e A% M,
Payments 7t fiow of leave - - - - - - - ] -
Long service awrds - - - - - - - -
Postetrerent bangfit obfipefions 2 - - - - - - - -
Bub Yotal - Senior Menagers of Runicigality 2418 718 - 87 147 TRE] AR A 74862

¥ ncrease

Other Municips) Staff

Basie Sakaries and Wapss by g - 8632 45t B (3080} & iR
Pursion a2 UIF Condributions 1283 Lk - 1081 543 593 ER R
Medicad 83 Conlriuors 5568 13 - i 1608 214 e 5%
Overfime 2 1816 - 27} 140 Fi: il I3 1518
Pefornance Bonus 3 5382 - 8 23 2538 R I - By
Eiatos Vghicle Allzwance 49% §38 - 34 248 i 13 ™ 452
Celighors Mlowarre B & - 18 2t 3 119 | 485T% §
Bz Alowarces - 25 - - - 1085 | {ipEE| 00w | 253t
Other berels and sl cwarces 434 23 - 53 28 4 12 8% 2
Payrerts 1ifies of lave ki) - - 30 1M - 13| SO -
Lergservics aazns 0 - - 1 4 - 18] v -
Puoskeefrenent beneft obiigatiors 2 - - - - - - - -

Lsmmal«mauﬂminwstﬂ 115485 125188 - 11456 50508 2495 s W 15068
% intrease

otz Parent Hunicipalty

Remuneration related expenditure for the month ended 30" November 2021 amounted to
R 12, 7 million of the expenditure R 656 988 relates to Remuneration of Councillors and
R12 million to Managers and staff.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

QUALITY CERTICATE

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget and
financial state of affairs of the municipality for the month ended 30® November 2021 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

. \ U\ AL__(@\
Signaterer TA Vv :

—

Date: ;L”/ 2 / 2521




