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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Deve lan. Tt i ¥ the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in terms
of section 71 of the Municipal Finance Management Act 56 of 2003 and the Municipal Budget
and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking into
account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 October 2021.

That, the submission of section 71 reports and to Provincial and National Treasuries 10
days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on the
municipality’s consolidated performance in terms of the budget, indicate any material variances from
Service delivery and Budget Implementation Plan (SDBIP) and provide any remedial action or corrective
steps to be taken.

2.2 Consolidated Performance (Revenue & Expenditure)

Revenue by source

The total revenue received for the month ended 31t October 2021 amounted to R 46,848,832
which represents 8% of the total annual approved budget figure of R573,218,160 (including
grants). The majority of the revenue recognised this month of R 34,274,540 related to Grants
received for the month. Revenue recognised to date represents 43% of the total revenue
budget.

Operating Expenditure by type

Operating expenditure for the month ended 315t October 2021 amounted to R 34,436,925

which represents 8% of total approved operating expenditure budget figure of R430,345,896, of
this expenditure the majority relates to Council and electricity bulk purchases and payment of
monthly contracted services. Operating expenditure incurred to date represents 29% of the total

operating expenditure budget.

Capital Expenditure

The approved annual capital budget for the financial year amounts to R192,872,520. Capital
expenditure incurred for the month ended 315t October 2021 amounted to R 10,419,977. This
represents 5% of the approved capital expenditure budget. Capital expenditure incurred to date
represents 31% of the total capital expenditure budget.

2.3 Material variances from the SDBIP
Variances and deficiencies are identified in terms of the SDBIP. These are reported on and

monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager, as applicable.
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2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Standard
Classification)

Budget Year 2021722

Yo TD
budget

Dmeurighn YaarTD sctua!

56204

4y
1%
@y
218
nem
(i
Public: safery 11314y
Houang -
et -
EconossT and eavioRmant! SeNVICes 3 5101
Planning and deveizpanent 2928
Road trensport 2173
Enmoiwnentsi protection -
Tradding services 1118
Energy sources 14 366
Vialer management - -
Vyaste weiss menagement - -
Yisale manegament X246 (2582}
Otier N N
[Votat Expanditure - Funcaionsl 45602 {1k 778}
[Surplias Datclg for the your 500 i

This table reflects the operating budget (Financial Performance) in standard classification, the
main functions are Governance and Administration, Community and Public Safety, Economic
and Environmental Services and Trading services.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and

expenditure by municipal vote)

_MONTHLY_SECTION 71_SEPTEMBER 2021
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P ebeem e

Reporting per municipal vote provides details on the spread of spending over the various function of
council. Revenue is mainly budgeted under the Executive and Council function and therefore the

majority of the revenue will be reflected under this function.
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3.1.4 Table C4: Monthly Budget Statement —Financial Performance (revenue by source
and expenditure by type)
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these

individually.
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Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 13% of
the total own revenue budget.

The municipality bills both annual and monthly rates at the beginning of the financial year i.e.
July. The total property rates billed amounted to R 1 630 644.21 income received from property
rates for the month of October 2021 amounted to R18,632,204.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income from services charges amounted to R 7,837,735 for the month ended
31st October 2021.

interest earned on Investments

Reflects the interest in respect funds not immediately needed in the operations of the
municipality, these short-term investments made with financial institutions include conditional
grants. Interest on investments for the month ended 315t October 2021 amounted to

R 524,794.

Interest on Qutstanding Debtors

Interest on overdue accounts for the month ended 31t October 2021 amounted to R1,341,624
the majority of the debtors are the government departments.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an annual budget of R 2,093,700 for the month
ended 31% October 2021 an amount revenue of R61,517 has been recognised for this category.

Licences and permits

The budget for licences and permits amounts to R4,524,696 for the 2021/22 budget year. For
the month ended 315t O 2021 an amount of R 714,845 was recognised and represents 16% of
the total revenue budget for this category.
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Transfers and Subsidies-Operational

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively. Revenue recognised on operating grants
amounted to R 1,403,129 for the month ended 315t October 2021.

Other Revenue

Other revenue consists mostly skills development refund, sale of tender documents, insurance
refund and other revenue. Other revenue amounted to R 47,769 for the month ended
31t October 2021.

Operating Expenditure by type

Emplovee related costs/ Remuneration of Councillors

Remuneration related expenditure for the month ended 31st October 2021 amounted

R 12,670,356 of the expenditure R 1,663,651 relates to Remuneration of Councillors and

R 11,006,705 to Managers and staff that represents 11% of the budgeted amount for this
category.

Debt Impairment /Depreciation and Asset impairment

Currently the municipality accounts for Debt impairment at the end of the financial year, no
expenditure is reflected for the month for this category.

The municipality in in a process of utilising the financial system (Munsoft) for the fixed asset
register to allow for depreciation to be reported on a, monthly basis.

No depreciation was recorded for the month ended 315t October 2021.

Buik Purchases

Expenditure relating to bulk electricity purchases amounts to R 3,930,492 for the month.
Other Materials
Other material consists of inventory purchases for material and supplies and amounted to

R 642,788 for the month ended 315t October 2021.

Contracted Services

Expenditure under this category consists of repairs and maintenance of municipal fleet, repairs
and maintenance of buildings and facilities, debt collection contract, waste removal, grass

13
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cutting, accounting and auditing contracts and all municipal and financial systems utilised by the
municipality. The contracted services for the month ended 315t October 2021 amounted to
R 10,771,756.

Other Expenditure

Other expenditure reflects all other expenses not specifically mentioned and consists of the
following:

Skills development levy
Remuneration of ward committee
Telephone expenses

Fuel and Oil

Travel and subsistence expenses.

Other expenditure amounted to R 6,421,534 for the month ended 315t October 2021.
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3.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding)
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The approved annual capital budget for the financial year amounts to R 192,872,520.

Capital expenditure incurred for the month ended 315t October 2021 amounted to

R 10,419,977. This represents 5% of the approved capital expenditure budget. Capital
expenditure incurred to date represents 31% of the total capital expenditure budget.

3.1.6 C6 Monthly Budget Statement —Financial Position

2020021 Budget Year 2021722

Adjusisd
Budget YearTD actual

R thousands
ASSETS
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LEABIITIES
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Accumelated SurplustDefict) 1739743
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3.1.7 C7 Monthly Budget Statement —Cash Flow
—

Descrigtion LA™ Origina Adjustnd

Outcome Budgat Budgt
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PART 2 ~-SUPPORTING DOCUMENTATION
SECTION 4__DEBTORS’ ANALYSIS
Supporting Table SC3
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The total debt book for September 2021 of R 196 353 477 (including current of R 7 768 214 which is not
yet due) has decreased by R16 337 024 from the previous month closing balance of R 212 690 501 and
increased by R39 165 344 from the last quarter of the previous financial year. Debt is made up of the
following:

Residential debt:

R 65902 269.95

Commercial debt

R 31998 023.64

Government debt

R 95700 443.98

Other

R 2752739.32

The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to

Maluti

R 47 942 130.93 (including current)

Cedarville

R 4176 852.99 (including current)
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(Both areas are handed over for collection)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The following has been handed over:
Residential H/O R53 601 817.54
Business H/O R 3117 228.52
Churches H/O R 153 069.32

No collection has been made so far.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

— Budget Year 2021122
Duiema - - - an- 121 -

IR thousands 120 Deys 150 Days
Croditors Age Analysis By Customer Type

Bulk Elecicly

Buk Wader

PAYE deductions

VAT (outpi less input)

Pensions / Retirement deducions

Loan nepayments

Trade Graditors

Audior General

Othee
Totad By Customer Type

The municipality paid its creditors within 30 days for the month ended 315t October 2021.




T
M AXaTixs =

MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71 SEPTEMBER_ 2021

SECTION 6- INVESTMENT POTFOLIO ANALYSIS

-
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Conditional and Unconditional investment monitoring Information

Investment Management

Conditional Investments -Description

Opening
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Municipal Infrastructure Grant

19874 292.41

26 758.37

(4 579 205.74)

(26 758.37)

15321 845.04

INEP

356 633.90

1207.04

{1207.04)

357 840.94

EPWP

Municipal Electrification Intervention

274 169.73

675.90

(675.90)

274 845.63

Library and Archives

Finance Management Grant

Smart Grid

54 916.23

(135.30}

55051.53

Establishment Plan

194 203.00

(313.38)

194 516.38

Housing Development Fund

1979 566.96

Dedea

602 406.11

(3194.43)

198276135

{940.74)

603 346.85

Total Conditional Investments

23336188

33225

18 790 208

Unconditional Investments -Description

Opening
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Call Acc STD CRR

61684 582.18

61684 582.18

Call Acc STD CRR

11201781.01

11201 781.01

Call Acc STD CRR

21591 106.85

93 584.52

(93 594.52)

21684 701.37

Call ACC FNB Surplus Cash

6 805 395.80

(10 627.60)

6 805 395.80

Nedbank 32 Days

6445 183.88

19865.40

{19 865.40)

6465 049.28

Nedbank relief fund

774 686.98

1910.10

(1910.10)

776 597.08

Nedbank COV -19 Solidalitry

93 699.76

231.00

(231.00)

93 930.76

Nedbank call Surplus

30845 663.02

71626 041.01

(62 300 000.00)

(164 530.52)

40171704.03

Nedbank Retention

26918114.65

66 373.50

(66 373.50)

26984 488.15

Termination Guarantee

144 640.82

(368.59)

144 640.82

Account Gaurantee

6202 000.00

(15 802.25)

6 202 000.00

Call AccSTD CRR

20022 068.49

(22 068.49)

20022 068.49

Call AccSTD CRR

50456 164.39

110958.90

(50567 123.29)

(110 958.90)

Total Unconditional

223 163 012

91941043

112 867 123

50567123

202 236 939

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.

As at 31¢

October 2021 the conditional

unconditional investments amounted to R202,236,939.

Total investments as at 30" September 2021 amounted to R221,027,147.

investments amounted to R18,790,208 and
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6
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The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively.
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7.2 Supporting Table SC7

Oeher prant providers:

Totad capital sxpassliiiee of Tranziers and Grants -
TOTAL EXPENDITURE OF TRAMSFERS AND GRANTS 5 62!7)

oy

Expenditure performance on grants amounted to R33,6 million for the month ended 315t October
2021.

The equitable share is used for the day to day running of the Municipality.
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SECTIONS 8_EXPENDITURE ON COUNCILLOR AND EMPLOYEE RELATED COSTS
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Sumcnary of Enployse 30d Counedior reamineration ‘ Origiat Ity
Buadget Actusl
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Councillors (Polifical Ofics Bearsrs phes Other]
Basic Salaes and Wages
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Housing Afowances
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JEemior Menagers of bhe Municipafity
Basic Salanes and Wages
Peraon and I8 Ceatrihdions
Mt Ad Conkioupiens
Ovecters

Parformancs Bevus

Caigtane Adowanes
Housng Allcwances
Other benefts and sloaances
Pastrens i beo of Bas
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Post-alirament banalt chigakions

Tolat - Senior Managrs of Municisatly
% ncroest
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Basic Saahes and Wity
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Mdkor Vahicle Allowance

Ceiphans Aldwancs

Housing Aimances:

Diter benefis and slowantas

Paymants i beu of inave

Liorg stiviee doivs
Post-redremen banedt chigaters

Lmnu-owwu
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[Totai Parane Maricipatty

Remuneration related expenditure for the month ended 315tOctober 2021 amounted to
R 12, 6 million of the expenditure R1,6 million relates to Remuneration of Councillors and
R11 million to Managers and staff.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I

QUALITY CERTICATE

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget and
financial state of affairs of the municipality for the month ended 315 October 2021 has been
prepared in accordance with the Municipal Finance Management Act 2003 and Regulations
made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality




