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GLOSSARY

Annual Budget - Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the vear.

Allocations (Transfers ~ see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality's balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruittess and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA -~ The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA -~ Municipal
Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in terms
of section 71 of the Municipal Finance Management Act 56 of 2003 and the Municipal Budget
and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking into
account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:;

That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 December 2021.

That, the submission of section 71 reports and to Provincial and National Treasuries 10
days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on the
municipality’s consolidated performance in terms of the budget, indicate any material variances from
Service delivery and Budget Implementation Plan (SDBIP) and provide any remedial action or corrective

steps to be taken.

2.2 Consolidated Performance (Revenue & Expenditure)

Revenue by source

The total revenue received for the month ended 31¢ December 2021 amounted to R
119,653,844 which represents 21% of the total annual approved budget figure of R573,218,160
(including grants). The majority of the revenue recognised this month of R 101 177,249 related
to Grants received for the month. Revenue recognised to date represents 68% of the total
revenue budget.

Operating Expenditure by type

Operating expenditure for the month ended 31 December 2021 amounted to R 45,780,212

which represents 11% of total approved operating expenditure budget figure of R430,345,896,

of this month expenditure the majority relates to Depreciation, workman'’s compensation fund,

Employee related costs and payment of monthly contracted services. Operating expenditure

incurred to date represents 47% of the total operating expenditure budget.

Capital Expenditure

The approved annual capital budget for the financial year amounts to R192,872,520. Capital

expenditure incurred for the month ended 31st December 2021 amounted to R 14,127,393. This
represents 7% of the approved capital expenditure budget. Capital expenditure incurred to date
represents 52% of the total capital expenditure budget.

2.3 Material variances from the SDBIP

Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager, as applicable.




L =2 -
T SESSST MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71 DECEMBER 2021 ™ = o=t

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

31 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Standard

Classification)
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This table reflects the operating budget (Financial Performance) in standard classification, the
main functions are Governance and Administration, Community and Public Safety, Economic
and Environmental Services and Trading services.
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3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and
expenditure by municipal vote)
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Reporting per municipal vote provides details on the spread of spending over the various function of
council. Revenue is mainly budgeted under the Executive and Council function and therefore the
majority of the revenue will be reflected under this function.
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3.1.4 Table C4: Monthly Budget Statement -Financial Performance (revenue by source
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Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these

individually.
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Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 13% of
the total own revenue budget.

The municipality bills both annual and monthly rates at the beginning of the financial year i.e.
July. The total property rates billed amounted to R 1,689,214 income received from property
rates for the month of December 2021 amounted to R1 , 017,466.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income from services charges amounted to R 4,821,705 for the month ended
318t December 2021.

Rental of Facilities
Revenue from rental of facilities includes Journal of R 8,537,055.83 on Sisonke & ANDM debt
for sewer and water which pulled on a Rental of facilities segment instead of contingent
liabilities segment in November Month. The total income for rental of facilities for December
2021 excluding correction on Contingent liabilities is R 177,533.

Interest earned on Investments

Reflects the interest in respect funds not immediately needed in the operations of the
municipality, these short-term investments made with financial institutions include conditional
grants. Interest on investments for the month ended 31st December 2021 amounted to

R 647 128.

Interest on Outstanding Debtors

Interest on overdue accounts for the month ended 318 December 2021 amounted to R
1,371,587 the majority of the debtors are the government departments.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an annual budget of R 2,093,700 for the month
ended 31t December 2021 an amount revenue of R 8,529 has been recognised for this
category and was received from Traffic Fines.

Licences and permits

The budget for licences and permits amounts to R4,524,696 for the 2021/22 budget year. For
the month ended 315t December 2021 an amount of R 363,006 was recognised and represents
8% of the total revenue budget for this category. Majority of revenue is from Leaner Licence
Application.
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Transfers and Subsidies-Operational

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively. Revenue recognised on operational grants
amounted to R 87,114,271 for the month ended 315t December 2021.

Transfers and Subsidies-Capital

The transfers recognised represents the allocations as promuigated in the National and
Provincial Division of Revenue Acts respectively. Revenue recognised on capital grants
amounted to R 14,902,249 for the month ended 315t December 2021.

Other Revenue

Other revenue consists mostly burial fees, building plan, rezoning and other revenue. Other
revenue amounted to R 21,566 for the month ended 31t December 2021.

Operating Expenditure by type

Employee related costs/ Remuneration of Councillors

Remuneration related expenditure for the month ended 315t December 2021 amounted

R 13,102,407 of the expenditure R 1,667,776 relates to Remuneration of Councillors and

R 11,434,631 to Managers and staff that represents 9% of the budgeted amount for this
category.

Debt Impairment /Depreciation and Asset impairment

Expenditure and Asset Impairment amounted to R 22,762,751 for the month ended 31
December 2021 against Annual budget of R 35 000 000 this represents 65% of the budget
allocated on this category. This is within the expected performance.

Bulk Purchases

No expenditure on this category for this month, due to Eskom submitting invoice after month
end.

Other Materials

Other material consists of inventory purchases for material and supplies and amounted to
R 278,499 for the month ended 31t December 2021.

13
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Contracted Services

Expenditure under this category consists of repairs and maintenance of municipal fleet, repairs
and maintenance of buildings and facilities, debt collection contract, waste removal, grass
cutting, accounting and auditing contracts and all municipal and financial systems utilised by the
municipality. The contracted services for the month ended 315t December 2021 amounted to

R 5,880,434.

Other Expenditure

Other expenditure reflects all other expenses not specifically mentioned and consists of the
following:

Skills development levy
Remuneration of ward committee
Telephone expenses

Fuel and Oil

Travel and subsistence expenses.

Other expenditure amounted to R 3,756,121 for the month ended 31¢t December 2021.
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3.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification and funding)
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The approved annual capital budget for the financial year amounts to R 192,872,520.
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3.1.6 C6 Monthly Budget Statement —Financial Position

Aarevom. =

Capital expenditure incurred for the month ended 31t December 2021 amounted to
R 14,127,393. This represents 7% of the approved ca
expenditure incurred to date represents 52%

pital expenditure budget. Capital
of the total capital expenditure budget.

W20 Budget Year 221122
Description Ref di iginal juss Full Year
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Total corrent assels 276065 284 567 - AT5 151 264 567
Mon current assets
Long-iesm receivables - - - - -
¥mostmants = = = = =
Awvestment property 4 560 2327 = 4 560 2327
Investments in Associsie - = = e =
Property. plam and equipment 1124 B2B 1148 458 - 1201 858 1 148 ¢51
Brologics! £ = - = =
\ntangible 403 580 - 142 560
Ciner non-curent asseis - 1500 - 280 1 500
Total non curvent assets 1130 191 1 152 BB B 1 207 240 1 152 358
TOTAL ASSETS 1508 27T 1 417425 - 1682 351 1417435
LIABI ITIES
LCurrarl liabilities
Bark averdrak - - - - -
Bormowing - - —~ - =
Consmoer depasis 1487 (345) 4 1543 {345
Trads and other payablas 115 049 (45 940) = 101 888 149 540,
Frovieions 15 318 {11 998) = 15318 {11 988)
Total current liabdities 131 863 {62 284 - 118 149 {62 234)
Kon cument Nashilitien
Borrowing - ~ - = -
Provisions 32 753 {29 578) - 32753 9 578)
Total non vernt fishilities 32153 (25 578 - 32743 29 578)
TOTAL LIABILITIES 164 618 {91 B61) - 151 502 81881
NET ASSETS z 1341 861 1500 197 - 13530 B89 1509 %7
!cuumnmr WEALTHEQUITY
Accumlated SurplusiDefict 868 275 1739 743 - 1078428 1739743
Reseives 452 450 {230 445) = 452 460 {230 446)
TOTAL COMMUNITY WEALTHIEQUITY z 1320 T35 1 500 297 - 1 530 3% 1 509 247

The table reflects the financial position of the month ending 31 December 2021
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3.1.7 C7 Monthly Budget Statement —Cash Flow

200121 Budget Year 2121722
Description LA™ Original Aduwsind Nomttly | oo g YT Yo YO Full Yaar
Outtome Budget Budget Actumi budgat | varinace | vaisnce | Forscmt
R thousaeds: 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Procesty rales 174 45975 1180 7535 2298 5518 | 29% 45975

Service therges 54750 80728 5083 28 30 W) 2| ™ ®m

Dther reverue WM %65 1150 7 194 A 582 2512 sa% 9365

Trnslers and Subridies - Operationes 9 i6¢ %7313 86 263 190 242 133656 | esE2s| 4ux 7 313

Transhrs et Submices - Coves! B3] 145473 11 97 16 27| Maw| 34 U547

lellores §578 - -

Diidends. -

Payenenits

Supobers and eniayoes {16 Bit) {387 £06) 10 138) (154 483 (103906 oms 4% 1387 906)

Finanoe thanges - - -

Transfers arxt Crants - - - . -
NET CASH FROMYUISED; OPERATING ACTRATES 500 £27 140 85T 4 437 246005 waap| grssme] aem 120 357
CASH FLOWS FROM IYESTING ACTRTIES
Recripls

Frocoeds on discoss] of FPE

Decraase |icreene) n mon-curen ecesahies

Deacroase ivcreave) in von-turen! mvesiments
Pagments

Capital anet; {161 457} {192 572 15 457) 1105 08) 06436 Esm2| s, e diel
WET CASH FROM[USED) BWESTING ACTIVITIES fetan] ey (9% 457} {105 60K A {952 572}
CASH FLOWS FROM FRANGING ACTIVITIES
Raczipt

Shart serm kowrs

Incrasse (etrears: i conwimer deocsite 10 " @ 45 | MYV
Payments

Repuyment of bosowng
NET CASH FROMJ{USEI) FIRANCING ACTIVITIES 10 - [T % = {46)| eoroN: -
NET IMCREASE {DECREASE) N CASK HELD X18 830 (52 18} B 255 43 {20 €0t (S2818)

Can o # begiming 153 196 178 X8 2 42 7830 U422

Coshizesh equirainis 8 morthiysdr srd 491 878 125 253 365 465 182 301 172407
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SECTION 4__DEBTORS’ ANALYSIS

PART 2 -SUPPORTING DOCUMENTATION

Supporting Table SC3
Descripin Budget Yaar 02122
R bemnca
(Pebtors Age Ay By oeooe Scune
Tradeand Ober Rocsves Sor Exchange Termacions - W 120 - -
T i) e v som Exchge Trensacons - Eechay 10 (1 T BT ™ ™ s s osm| | ose|
R s o g Ttactrs - Prpery ot o 571 B 7* & s sm| | em| wwm| nwm
Racaeie b Exchinge Tracies - Ve ot argnert 0 < . F = 5 . . - - i
Receivaes forn Exchene Trrmacis - Wi aguren 100 9" i ® o “ w| o ww| sm| am
Receiite u Exchange Tereackns - Pty o e m 5 - - . 2 = - 1 ! 1
tre on et Debkr Ao "o i ) s s us o m|  sw| ae|  em]| e
Reovesabl naufirsad. impda, s axd et egendirs ] = - , 5 = - 5 - :
e 190 1 a 12 ] am|  sm|  oam|  mwm
Tetl By bnsewe Bourcs 0 b2 dWr | um| ow|  Aamw| T wa| wi] mo
[PURA22- ks oy - -
Age Ansiysi By Customes Group
Qg S m o a o aml ww| sm| msn|  am|  aw| wwm| mm
(e an W L] 68 5 B oawm|  one|  se|  mw
Hopeis b0 4] 1 ) ™ 1] o oame|  am| sl
Db ) - .
foa)By Conlomer Group ) ) | | sw]| o] am|  om| wm| mie] mo

The total debt book for December 2021 inclusive of R 3 167 191.62

R 194 413 654.00

advanced payments resulting to a total of

The total debt book for December 2021 of R 191 246 462.38 (including current of R 6 781 066.97 which
is not yet due) has decreased by R 4 694 829.28from the previous month closing balance of R 189 160
224.7. Debt is made up of the following:

Residential debt:

R 67418 850.52

Commercial debt

R 31158 655.58

Government debt

R 89930 267.69

Other

R 2738688.59
The municipality implements the credit control and debt collection policy.
There are two areas in which the municipality is not able to collect and the debt totals to
Maluti
R 49169 773(including current)
Cedarville
R 4 273 479.67(including current)
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(both areas are handed over for collection)
The municipality makes use of debt collectors in implementing the credit and debt collection policy. A
new service provider has been appointed to start looking at debt that is older than 90 days.
The following has been handed over:
Residential H/O R54 799 097.28
Business H/O R 3077 116.88
Churches H/O R 159435.9
Farms H/O R 2159558.21
R100 407,17 was collected for the month

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

Descriphion
Craditors Ape Analyel By Customar Type:
Buk Elecircty
Buk Wt
PAVE decctons
VAT [2ulput ol bl

No expenditure on this category for this month, municipality paid its creditors within 30 days for
the month ended 315t December 2021.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

Dec-21

Investment Management

Opening
Conditional Investments -Description Balance Depasits Withdrawals Interest Earned | Closing Balance
Municipal Infrastruciure Grant 897410107 | 1118759487 {6 707 837.37) (38 5894 87) 13 453 858.57
INEP 36 358 752.65 411358 {14 B58 629.96) {4 119.58) 21424 242 27
EPWP - - - - -
Municipal Electrification Intervention 275 54592 702.06 - {702.06) 276 247 98
Library and Archives - : - - 5
Finance Management Grant - - - - -
Smant Grid 55 191.65 140.64 - {140.64) 55332.29
Establishment Plan 194 836.13 355.78 (355.78) 18519191
Housing Development Fung 1986 020.72 3 626.53 {3 626.53) 1986 £47.25
Dedea 604 370.06 1103.60 {1 103.60}) 605 473 66
Total Conditional Investments 48 348 818 11 197 643 |- 21576 357 |- 48 643 38065 934

Opening
Unconditional Investments -Description Balance Deposits Withdrawals Interest Eamed |Closing Balance
Call Acc 5TD CRR 70 384 582.18 {173 358.16) 70 384 582.18
Call Acc STD CRR 11 252 291.64 27 714.55 {27 714.55) 11 280006.19
Call Acc STD CRR 21 787 978.08 109 731,51 {109 731.51) 21 897 703.59
Call ACC FNB Surplus Cash 6 BOS 395.80 {11 186.95) 6 805 395.80
MNedbank 32 Days 6 485 640.10 20 523.06 {20 523.06) 6 506 163.16
Nedbank relief fund 778 575.81 1983.78 {1983.78) 780 559.59
Nedbank COV -13 Solidalitry 94177.80 24455 {244.55) 5442235
Nedbank call Surplus 113544 420.82 | B137480657 {24 000 000.00) {39 606.57) 68 919 027.39
Nedisnk Bstention 27 053 243.05 68 930.10 (68 930.10) 27 122 173.15
Termination Guaraniee 142 54082 {368.58) 144 640.82
Account Gauranise 6 202 000.00 (83 435.73) £ 202 000.00
Call &cc 3TD CRR 20-100-534.25- B3 365.58 (787 978.08) 20 153 904.11
Total Unconditional 182 633 480 81 687 104 |- 23000000 (- 1385062 240 320 584

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.

As at 31% December 2021 the conditional investments amounted to R38,069,994 and
unconditional investments amounted to R240,320,584.

Total investments as at 315t December 2021 amounted to R 278,390,578.
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

ECA41 Matatiele - Supporting Table SC5 Monthly Bu

Statement - ranslers and grant seceipts - 02 Second Guartes

Description

Hationz! Government.

Loca Govermmmer Equtabie Sngee

Expandied Pebbs Wirks Programime biscrsies Gept

Ll vt Frarca Ve Meme= Grer
Pravncial Goveonment

e Sefemert Drvpiopment

oP

Learmws Arcirged and Vestums.

Liewy Sevvace

Opee yanslersfrans; (et Gescroice;
{3t desonphcn

_ b grand providers

Totd! Operating Transhers and Grants
Lapital Yranpders ang Granky
Nationat Governenent
Mncodl rbastrattine Gt (VGG

b . 7
Avdited
Ontcome

mmm_mammwmgg

Total Cactal Transiers and Gramta
TOTAL RECEBTS OF TRANSFERS & GRANTS

s

H

Onginal | Adusted | Montnly

54T
51874
53 50

ey

T

1

“as

s
11 18
% 0%
T

13340

Butget Yeur A2122

Yould | Yeuld | YW
Budget Dutipet Actual il budpst | variance | varimnce | Forcant

1
342
165 [

r

e

EAL
294
71
2% 3%

C0)

| %
¥

mm! el )]

18413 &%
2444

=

B

%750

e -

Bs

| FomYeur

ir
r

r

Mz erel now |

25 %3
HEe
se8r
1650

U4
51971
%3 500

13 471

W11 480

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively.
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Descriphon

Husman SetSemen© Development

e

Libares. Actwses end Msmrs

Lwary Service

Crher tarslersigrants e sescrintion]

ozt ceserpan]
Oshey grant providers:
]

Totsi operatag sxpewditess of Tranchars med Grants:

| Capital xpameltire of Yransiars sl Granis.
National Goversmeni:
Sorpe iaairuchm Gant (MG
hqmummﬂnmmnmndmn\ﬁmsai
[

B

1]

Otterr capizs ¥ansiors s desrnpion]
Provincial Gowemment:

[

4

&
‘Osher grant providers:

[
Totel capit=l expesditune of Transters snd Ganots 1 12 &7 5 0

TOTAL EXPENDITURE OF TRAREFERS AND GRANTS 411 ¢ 30284 20t 40 i 22%

Expenditure performance on grants amounted to R30,2 million for the month ended 31st
December 2021.
The equitable share is used for the day to day running of the Municipality.
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SECTIONS 8_EXPENDITURE ON COUNCILLOR AND EMPLOYEE RELATED COSTS

Basbget Yoar M21722
YourTD

[ry=riy el
Ackeal YoarTD achal
c

rot ]
)

153981

TR

Remuneration related expenditure for the month ended 31%tDecember 2021 amounted to
R 13,1 million of the expenditure R 1,6 million relates to Remuneration of Councillors and
R11,4 million to Managers and staff.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

|

QUALITY CERTICATE

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget and
financial state of affairs of the municipality for the month ended 315t December 2021 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

Signatur%

R

Date: 1“‘{}‘9‘ !7»9‘12,




