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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality's balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.

Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in terms
of section 71 of the Municipal Finance Management Act 56 of 2003 and the Municipal Budget
and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking into
account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 March 2022.

¢ That, the submission of section 71 reports and to Provincial and National Treasuries 10
days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on the
municipality’s consolidated performance in terms of the budget, indicate any material variances from
Service delivery and Budget Implementation Plan (SDBIP) and provide any remedial action or corrective
steps to be taken.

2.2 Consolidated Performance (Revenue & Expenditure)

Revenue by source

The total revenue received for the month ended 315t March 2022 amounted to R 90,031,764
which represents 15% of the total annual Adjusted budget of R575,441,871 (including grants)
with an increase of R2,223,711 against approved budget figure of R573,218,160. The maijority
of the revenue recognised this month of R64,707,000 relates to equitable share received this
month. Revenue recognised to date represents 88% of the total revenue budget.

Operating Expenditure by type

Operating expenditure for the month ended 315t March 2022 amounted to R 31,911,994 which
represents 7% of total adjusted operational expenditure of R432,569,611 with an increase of
R2,223,715 against approved operating expenditure budget figure of R430,345,896. This month
expenditure the majority relates to bulk purchases, Employee related costs and payment of

monthly contracted services. Operating expenditure incurred to date represents 67% of the total

operating expenditure budget.

Capital Expenditure

The approved adjusted Capital budget amounts to R208,377,516 with an increase of
R15,505,000 against annual capital budget for the financial year which amounted to
R192,872,520. Capital expenditure incurred for the month ended 315t March 2022 amounted to
R 13,609,350 this represents 7% of the approved adjusted capital expenditure budget. Capital
expenditure incurred to date represents 58% of the total capital expenditure budget.
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23 Material variances from the SDBIP

Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager, as applicable.

24 Remedial or corrective steps
HODs and unit managers are sent monthly income and expenditure reports to monitor

expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

3.1

IN-YEAR BUDGET STATEMENT TABLES

Monthly budget statements
3.1.1  Table C1 Monthly Budget Statement Summary

Surplusi{Deficht) after capital transfers & contributions
Shara of surplus/ (deficit) of associate

2020021 Budpst Year 2021122
Description Audiied Orginal A Monthly Full Year
Quicome Buggﬂ ::9:‘1 Actuai YoarTD actual |YaarTD budget uvrl;nm va:::u Forecast

thousands %

inancial Performance

Property rates 48575 54 068 54 088 1691 47 142 40 566 6575 16% 54 088

Senics charges 68 588 70532 70 532 4432 46 836 52 899 6613) -H% 705832

Invasiment revenua 8835 14 650 14 650 558 6022 10887 {4 965) 45% 14 650

Transfers and subsidies 306 535 267313 269 537 66476 265510 201 374 64136 3% 269 537

Other own revenue 21978 21163 21163 2an 18527 15812 2654 17% 21163
Total R {t g capital and 452512 427 747 49971 76058 334 087 3700 62387 19% 429971
condributions)

Employsa costs 117964 132 261 132 261 9a25 93 202 99 196 (5594} % 132 261

Remuneration of Councillors 19979 2169 21690 1794 14 261 16 267 (2006) -12% 21 690

Depreciation & asset impeiment 82540 35300 35 300 - 22765 26 475 {3710y -14% 35 300

Finance charges 1 - - - - - - -

immymmsaandhlpllcrmsus 53959 5739 69281 4797 509586 47735 syl 7% 69 281

Transfers and subsidiss - - - - - - - -

Cther s xpenditure 161470 183716 174 038 15396 107 196 133 881 [26 785) 20% 174 038
Totsl Expenditure 435912 430 346 432 570 1912 255 330 323658 | (35214) -11% 432 570
Surplus/{Deficit) 16 600 (259%) 2539) U145 95 706 1955 97661 ~4996% {2 589)|

Transters and subsidies - capital {monetary aliocations) 92925 145 47 145471 13974 119913 109 103 10810 10% 145471

(NaﬁmallPrw'nciaiamDisﬁx)

Transhers and subsidi - capial y allocations)

{National / Provincial Deparimental Agencies,

Households, Non-profit Insitutions. Private Enk

Public Corporatons. Higher E ducztional Instihitions) &

'I'rmsfu:mnbs’diss-m!(nhm-aﬂ)

109 526 142872 142 872 5120 21564 107149 | 108471 101% 142872

Surplus/ (Defickt) for the year 109 526 142872 142 872 58120 215620 107143 | 108471 101% 142872
[Capital expsnditurs & funds sources
Capital expanditurs 147 469 192873 208 378 13 609 120 476 15085 | (303%1) 2% 208 378
Capits] fransfers rcognized 78907 142872 142 872 10524 104 501 107 154 (2563} 2% 142 872
Bomowing - - - - - - -
Intsmaily genersied funds 68 561 50 000 65 505 3086 15739 43702 | (27954) 4% 65 505
Total sources of capiial funds 147 469 192 873 208 378 13609 120 330 1508% | (30527) 2% 208 378
[Financlal position
Total current assels 376 085 264 567 251 217 541 952 251217
Tolal non current assats 1130191 1152 868 1168 373 1227 902 1168 373
Total curmant liabliees 131863 (62 294) {48 569) 179820 {48 569)
Total non curent iabiites 32753 (29 578) (28 578) 32753 {29 578)
Community westivEquity 1320735 1509 297 1497 737 1557 280 149777
Cash fiows
Net cash from (used) aperating 500027 153 450 163 157 124 354 358 809 18970 | (239839)  -202% 163 157
Net cash from (uzed) investing (161457) {192 872) (204 327) [15678) {128 086) (149236)|  (21150) 14% {204 327)
Net cash from (usad) financing 110 - - © 7 345 215 7% -
Cazh i at the monthiyear and 491876 138 887 125 578 - 455 216 136828 | (318388) 233% 183 251

Deblors & creditors analysis 030Days | 3160Days | 6180 Days | 91-120Days | 121150 Dys | 151.180 Dys 1“2”' 1] over 1r Total
ebtors Age Analyzis
Total By kncome Source 131 3655 3103 3485 3452 3151 46181 124565 198914
Craditors Age Anaysi

Total Creditors
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3.1.2 Table C2: Monthly Budget Statement —Financial Performance (Standard
(E!qssiﬁcation)

e N R iy e e
2020021 Budget Year 2021/22
el =l T O R R
thousands 1 %
Revenue - Functional

Governance and adkninistration 39 360 1497 341 497 o8 21 320387 256123 24| 2% 31497
Executive and coundl - - - - - - - -
Financa and edmnistrabon 369 380 3atagy 347497 B8 221 38 387 256123 2264 | 28% 3414957
intemai mudt - - - - - - - -

Community and public safey 9482 13841 1741 1”3 5151 103181 (5228 -50% 13841
Community and social sarvicss 4 985 7802 7602 81 059 570 (932 & 7602
Spont and recreation - - - - - - - -
Public safety 4517 6239 6239 1250 4382 4679 (297 6% 623
Housing - - - - - - - -
Heallh - - - - - - - -

Economic and eavironments! services 41178 52183 52183 4881 43824 39137 4687 | 12% 5218
Pnning and developmont 691 x02 200 8 13 151 03| e% 202
Road iransport 60 486 51841 51881 4633 42 686 28986 4700 | 12% 51981
Emvironmenta: profection - - - - - - - -

Trading services 10542 165 897 1879521 15738 128 633 125162 1475 1% 157 921
Energy sowcas #1020 150 099 150099 13060 116 073 12574 34% I 150 039
Waber managemant - - - - - - - -
Wasts water management - - - - - - -
Wasta managemant 14 401 15 598 7ar 2738 10 568 12588 2023}  -16% 1782

Othar 4 - - - - - - - -

|Total Revenoe - Functional 2 545428 573 218 575442 #0032 S04 D00 430803 73197 | 1% 575 442
Expanditurs - Functions!

Govemance and administration 23330 254 309 242209 18 388 16912 105887 | (25758)| -14% 42 209
Exscutive and coundl 24449 28 B8O 28680 2370 20811 21565 (758} -3% 28 680
Fingnce and administrabon 185 584 pralii ] 209605 13728 135 04 161 844 {25350}  -16% 209 605
Intemal audt 3287 I 844 k4] 3z 2888 346 12% kL

Community and pobic safety 32885 a7 4220 1403 252% 384 [6834) 2% 42208
Comemuntty and socil senaces 13828 20523 18873 {134} 10818 15173 {4254} -28% 18973
Sport and racreaton - - - - - - - -
Public safety 18 057 22255 22288 1827 14312 16691 {2380} -14% %5
Mousing - - - - - - - -
Haalth - - - - - - - -

Economic and environmenta! sorvices 62504 9 016 43 006 [} 3] 3418 B8 (3327 % 48 908
Plannng and developmant 17 626 21 954 23254 4150 15612 16986 (374) 2% 23254
Road ¥ansport 44878 27 D2 25652 2213 16 BOS 19733 2928 -15% 25652
Emvironmental profecion - - - - - - - -

Trading services 127 133 842482 98226 7857 89 595 2175 420 1% ¥
Eneegy sourcas 96 846 60140 76 200 45% 53477 51529 1848 4% 76 200
Watar managernent - = - - - - -
Wasts water management - - - - - - - -
Waste maragament 30246 24102 23026 31 16118 17 645 (1528 5% 23026

Other - - - - - - - -

Total Expenditure - Functional E] 435 912 430 146 432 570 312 208 350 323655 | (35214 1% 432 570
ius/ (Deficit) for the year 109 526 142 872 142872 58 120 215 620 107449 | 103474 | 1% 142 872

This table reflects the operating budget (Financial Performance) in standard classification, the
main functions are Governance and Administration, Community and Public Safety, Economic
and Environmental Services and Trading services.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and
expenditure by municipal vote)

YeoarTD actua!

R
|ﬁl\nnm§\lou
Vole 1 - Execulive and councd
Vale 2 - Fnance and Admin
Voie 3 - Corporale
Vols 4 - Development and Planning
Vole 5 - Community
Vois 6 - lnfrastruchue
Vale 7 - Internal Audit
Vo 8-
Vow 9-
Voie 10-
Vole 11-
Vole 12«
Voie 13-
Voie 14 -
Vole 15 -
Total Revenue by Vote

Expenditure by Vot
Vois 1 - Exacubive 8nd council
Vois 2 - Finance and Admin
Voie 3 - Gorporale
Vol 4 - Development and Planning
Vole 5 « Community
Vaole 6 - Infrastruciura
Vole 7 - Internal Audit
Vole 8 -
Vo 9.
Vais 10 -
Vo 11 -
Vo 12 -
Vole 13 -
Vol 14 -
Voie 15 -
Total Expenditurs by Vole
Surplus/ {Deficit) for the ysar

Reporting per municipal vote provides details on the spread of spending over the various function of
council. Revenue is mainly budgeted under the Executive and Council function and therefore the

major i ted-under this function.
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3.1.4 Table C4: Monthly Budget Statement —Financial Performance (revenue by source
and expenditure by type)

Budge! Yeas 2021722

YearTD
YearTD actual bug
'ear

Expsnditurs By Type
Emypilopss relalad costs (5994)
Remunaration of counciors {2 006)
Dabt impairment {5 250)
Dagraciation & asset impaimment {3710)
Fmance charpes -

Bulk purchasas - sisctncity 4088
Invarviory consumed {668)
Contractad sarnacas {5419)
Transfers and subsidies -

Othear sxpendituira (16 116)
Lossss - - - -

Total Expenditure 430 346 432 510 (35278)] - 432 570
[Surphusi(Defick) (25%39) (2399 97 661 (2398}
173NS6rS SN0 SUDSICS - CHNA (MONMATY SHOCADONSS [KMIONAI
1 Provincial and Destrict) 145471 145471 115913 16810 145471

SICHLNGND DA FULISHITD T SRR ()L RHD) | BUCAGLAA D] | saun el
{ Provincial Dap | Agancaes, | Non-profl

i Private Enterprises. Public C Higher
Educational Institueons)
Tranafers and subsidies - capial {in-kind - olf)
Surphis/(Defick) afier capital transfers & contributions

Taxation

rphsi(DaficR) after taxation
e

rpkisi{Deficit) attributable to municipaity
Share of sumplus! {defic) of associale
[Surphusi Defick) for the year

Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 8% of the
total adjusted own revenue budget.
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The municipality bilis both annual and monthly rates at the beginning of the financial year i.e.
July. The total property rates billed amounted to R1,690,754 income received from property
rates for the month of 31t March 2022 amounted to R1,967,237.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income from services charges amounted to R4,491,601 for the month ended
315t March 2022.

Rental of Facilities

Revenue from rental of facilities includes site rentals, stadium hire, nature reserve chalets &
rental of other facilities. The total income for rental of facilities amounted to R145,040 for the
month ended 315t March 2022

Interest earned on Investments

Reflects the interest in respect funds not immediately needed in the operations of the
municipality, these short-term investments made with financial institutions include conditional
grants. Interest on investments for the month ended 315t March 2022 amounted to

R558,460.

Interest on Outstanding Debtors

Interest on overdue accounts for the month ended 31t March 2022 amounted to R1,376,609 the
majority of the debtors are the government departments.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an annual budget of R 2,003,700 for the month
ended 31st March 2022 an amount revenue of R734,945 has been recognised for this category
and was received from traffic fines and pound fees.

Licences and permits

The budget for licences and permits amounts to R4,524,696 for the 2021/22 budget year. For
the month ended 315t March 2022 an amount of R559,666 was recognised and represents 12%
of the total revenue budget for this category. Majority of revenue is from Leaner Licence
Application.
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Transfers and Subsidies-Operational

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively. Revenue recognised on operational grants
amounted to R66,476,390 for the month ended 315t March 2022, this includes the last trench of
equitable share amounting to R64,707,000.

Transfers and Subsidies-Capital

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively. Revenue recognised on capital grants
amounted to R13,973,670 for the month ended 315t March 2022.

Other Revenue

Other revenue consists mostly burial fees, building plan, clearance certificates, rezoning and
other revenue. Other revenue amounted to R24,630 for the month ended 315t March 2022.

Operating Expenditure by type

Emplovee related costs/ Remuneration of Councillors

Remuneration related expenditure for the month ended 31t March 2022 amounted
R11,719,007 of the expenditure R1,794,229 relates to Remuneration of Councillors and
R9,924,778 to Managers and staff that represents 9% of the budgeted amount for this category.

Debt Impairment /Depreciation and Asset impairment

There was no expenditure on Debt/Depreciation and Asset Impairment for the month ended 31s
March 2022. The overall expenditure tc date represents 64% againsi Annuai budget of
R35,300,000 of the budget allocated on this category. This is within the expected performance.
Bulk Purchases

Bulk Purchases related expenditure for the month ended 31t March 2022 amounted

R3,919,278 this represents 6% against of the budget of this category.

Other Materials

Other material consists of inventory purchases for material and supplies and amounted to
R 878,027 for the month ended 315t March 2022.

13
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Contracted Services

Expenditure under this category consists of repairs and maintenance of municipal fleet, repairs
and maintenance of buildings and facilities, debt collection contract, waste removal, grass
cutting, accounting and auditing contracts and all municipal and financial systems utilised by the
municipality. The contracted services for the month ended 315t March 2022 amounted to

R 10,035,864.

Other Expenditure

Other expenditure reflects all other expenses not specifically mentioned and consists of the
following:

Skills development levy
Remuneration of ward committee
Telephone expenses

Fuel and Qil

Travel and subsistence expenses.

Other expenditure amounted to R5,359,818 for the month ended 31t March 2022.
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3.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,

functional classification and funding)

202021 Budget Year 2021122

Vote Descrl Ref Audited YearTD f YearTD
Outoomse busdpet

R thousands
Misdli-Yaar re riakon
Vol 1- Exacutve and councs
Yole 2 - Finance ana Admin
Yotz 3 - Corporate
Woue 4 - Davelopment and Pleanng
Yatz 5 - Community
Vot 6 - hkesnucure
Vota 7 - inemal Audi
Vole 3-
Vol 9-
Vote 10 -
Vote 11-
Vole 12-
Yo 13-
Vole 14 -
Vo 15+
Total Capital Muki-pear expesdite
|Single Yoar expenditae appropriation
Vote 1 - Executve and counci
Voie 2 - Finance and Admin
Vole 3 - Comporla
Vote 4 - Deveiopment and Plarnng
Yot 5 - Communiy
Vote § - nffastuchre
Yol 7 - imemal Aude
You 8 -
Yo B -
Yode 10 -
Yole 11 -
Waoke 12 -
Vol 13-
Vol 14 -
Vole 15 -
Total Capltal single-ysar
Total Capleai Expendit

Caplial Expendifure - Functionat Clessification
Govemance and scvwinisirabon
Exacutive 80 counail
Frnanca and sdminstczbon
Isomat audk
Community and prblic edely
Communty and socal semces
Spart and recraabion
Pubiic selety
Houeng
Hoalki
Economic anid anvirohwantal services {21 518)
Planning and develapment {1
Road ransport {21 567)
Erwironmenta pexacbon -
Trading services 705
Emvery sources {4 226)
Water managemant - -
Wnssie wabse management -
YWase managemant 2151)
Other =
Totasd Cepltal 192 {30 381)

Funded by:

Natonal Govemment 12563
Provncal Govemment - -
Desiret Munecepaldy
Trangies and subies - capaal (mnvmy ilocatnrs)
{Nabenat ¢ Provnoa Depl ok
Nom-profit isshdons, Pmus Emm)nses P\bk:
Corporatans . Highe Educabonal Instiubons)

Transfen recogniasd - capital
Borrowmg

[ iy o d funde
Total Cagitul Funding
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The annual Adjusted Capital is R208,377,516 with an increase of R15,505,000 against approved annual
capital budget for the financial year which amounted to R 192,872,520

Capital expenditure incurred for the month ended 315t March 2022 amounted to

R13,609,350. This represents 7% of the approved capital expenditure budget. Capital
expenditure incurred to date represents 58% of the total capital expenditure budget.

3.1.6 C6 Monthly Budget Statement —Financial Position

AT SPIMLMAIEI S Maiw W SPASILINE] SrweLe LY Sotaataananens % B NSIMANIMINSI B ARSI SV SPIMAI WS

2020121 Budget Year 2021/22

Description Ref|  Audited Original Adjusted YearTD actual Full Year
Cutcome Budget Budget Forecast

IR thousands
ASSETS
Current assets
Cash 11285 11294 11294
Call investment deposits 213127 115 801 115 801
Consumer debtors 66 327 3127 33127
Other deblors B3 199 88 896 88 896
Current portion of long-team receivables - - -
inventory 2137 2098 2098
Total current assets 376 025 251 217 251217

Non current assets
Long-term receivables - - - - -
Investments - - - - -
Investment property 4 960 2327 2327 4 960 2327
Investments in Associate - - - - -
Property, plant and equipment 1124 828 | 148 451 1 163 956 1222 456 1163 956
Biological - - - - -
Intangible 403 590 530 206 590
Other non-current assets -~ 1500 1500 280 1 500

Total non cumrent assets 1130191 1168 373 1227 902 1168373

TOTAL ASSETS 1506 277 1419 590 1769 854 1419 580

LIABILITIE

Current llabilities
Bank overdraft -
Borrowing -
Consumer depaosits [345) 1568
Trade and cther payables (36 225) 162 935
Provisions (11 998) 15318
Total current labilities (48 569) 179 820

|Non current liabllities
Borrowing - - - - -

Provisions 32753 (29 578) (29 578) 32753 {29 578)
[Total non current liabilities 32753 (29 578) (29 578) 32753 {29 578)
ITOTAL LIABILITIES 164 616 (81 861) (78 147) 212 573 (78 147)

NET ASSETS 1 341 661 1509 287 1497 737 1557 280 1497 737

COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Defict) 868275 | 1739743 1728183 | 1104820 | 1728183
Reserves 452 460 (230 445) (230 446) 452 460 (230 446
TOTAL COMMUNITY WEALTH/EQUITY 1320735| 1509207 | 1497737 | 1557260 | 1497737

The table reflects the financial position of the month ending 315! March 2022




3.1.7 C7 Monthly Budget Statement -Cash Flow

2020024 Budget Year 2021722
Description Refl  Audited Orginal | Adjusisd |  Monthly YearTactusl| Y#ATD Y YID | Full Vear
Outcome Budget Budget Actual vatlance | varlence Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Racelpts
Progery rates 17483 45975 45975 2378 33650 3 481 (832)| 2% 45975
Service charges 54759 60729 60729 4376 44 828 45 547 78)| 2% 60729
Other revenue 33631 9365 9365 1417 11531 7023 450 4% 9365
TlansfefsmdSubsd&s-Opemtnml 309 451 %7313 267313 64 731 266 161 200 485 65676 3% 267313
Transters and Subsidies - Capilal 92926 145471 145471 77 603 174 749 109 103 65645 0% 145471
Interest 8578 - 14 650 558 1268 5860 4592) -78% 14650
Dwidends - - - - - - - -
Payments
Suppkers and employeas {16811} {375 402) (380 346) {26712) (1733173 (283 529)| (110 182)| 3% (380 348}
Finance charges. - - - - - - - -
Transfers and Grants - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 500 027 153450 163 157 124 351 358 899 18570 | (239839)] .202% 183 157
CASH FLOWS FROM INVESTING ACTIVITIES
Roceipts
Protzeds on disposal of PPE - - - - - - - -
Decrease (i }in non-aurrent b - - - - - - - -
Decrease (i ) in non-current i - - - - - - -
Payments
Capital assets {161457) (192 872) {204 27 (15 678) {128 0886) (49 236)| (21 150)|  14% (204 327)
NET CASH FROM/(USED) INVESTING ACTMITIES {161457) {192 872} (204 327) (15 678) {128 088) (149238)) (2 150)[ 14% (204 327)
CASH FLOWS FROM FINANCING ACTVITIES
Raceipts
Short term loans - - - - - - - -
Banowing long lemvrefinancing - - - - - - - -
Increase (decrease) in comsumer deposits 110 - - [0 7 5 (2715)| -79% -
Payments
Repayment of borrowing — . - o e g =] = -
NET CASH FROM/(USED) FINANCING ACTIVITIES 110 - - (0) il us 275 % -
NET INCREASE/ (DECREASE) IN CASH HELD 338 680 (38422) {41111) 103 672 230 T84 (29 821) 41171)
Cashicash equivalents at beginning: 153 196 178 309 166 749 24422 168 749 224422
Cmmsqmaiamsmnmwmr end: 491 876 138 887 125 578 455 216 136 828 183 251

PART 2 -SUPPORTING DOCUMENTATION

SECTION 4__DEBTORS’ ANALYSIS

The total debt book for 31st March 2022 in
to a total of

R 198,914,147

clusive of R 3 243 8§29 advanced payments resulting

Supporting Table SC3
Desoripicn Budget Yew 2021722
T | | ot Actual Bad Dbty E!"""""d
Code | 40 | 3100an 42008 | 20100y | 15140058 | 181021 Ye | v tVe 1ot o o [neizo
[againat Dabtors  [Council Posicy
R thousands i J | |
[Debtora Age Anslysis By Income Saurcs | 1
Trads and Other Racoivebles from Exchange Transactons - Water 1200 4 - - - - . - -
TMMWB{M'IMEM“M~EM 1300 am 852 5101 4010 1745 1sn - -
Raceivabies om Non-exchange Transscions - Poperty Ralas 1400 2513 o8 %543 312 0072 918 o) -
Recaivebles hom Exchange Transackons - Wasla Water Managoment 1500 - - - - - - - -
Recenvable from Exchanga Transacsons - Wasle Mansgorneol 1600 1501 s 11y 19184 2454 203 Iy 4
Recetvebies fram Eschange Transackons - Property Rent Deblors 0 - - 7 14 7 - -
nkevesd on Arreer Deblor Accounts 4989 Nas 6053 0590 - -
Re . meguis, froitess and - - - - -
sl mes| s 23% | -1 =
T 181 1245  (ssem 150 845 7] -
T N 5
Debtars Age Araiyaia By Customar Group
Ogans of State 200 wm w73 LN E -
Commescsl 96: i 1| 33188 @ -
Housabokds 3650 e 58z - -
Oiher - - 1 - -
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The total debt book for March 2022 of R 195 670 318.62 (including current of R 6 967 406.80
which is not yet due) has decreased by R 6 971 372.66 from the previous month closing
balance of R195 670 318.62. Debt is made up of the following:

Residential debt:

R 70655 660.90

Commercial debt

R 30 957 911.42

Government debt

R 91 236 627.12

Other

R 2820119.18

The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to

Maluti

R 51177 404.71 (including current)

Cedarville

R 4 593 185.61 (including current)

(both areas are handed over for collection)

The municipality makes use of debt collectors in implementing the credit and debt collection
poiicy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The following has been handed over:

Residential H/O R 58 041 491.90

Business H/O R 3085 896.48

Churches H/O R 173 498,46

Farms H/O R 2 393 236.79

R 146 531.74 was collected for the month.
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SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

Description Budget Year 2021/22
81 121- 151-

R thousands | 120 Days 150 Days 180 Days

Creditors Age Analysis By Customer Type
Buk Electricity
Bulk Water
PAYE deductions
VAT (output bess input)
Pensions / Retirement deductions
Loan repayments
Trade Creditors
Auditor General
Other
Total By Customer Type

No expenditure on this category for this month, municipality paid its creditors within 30 days for
the month ended 315t March 2022.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

=
Investment Management

Conditional Investments -Description

Opening
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Municipal Infrastructure Grant

13 536 790.48

34 861 345.40

(12 845 521.20)

{36 345.40)

35552 614.68

INEP

21616 311.73

42 346 038.40

(58 038.40)

64 462 350.13

EPWP

Municipal Electrification Intervention

277 782.90

74592

(745.92)

278528.82

Library and Archives

Finance Management Grant

Smart Grid

55 633.78

146.52

{149.52)

35 789.30

Establishment Plan

195913.72

408.73

(408.73)

196 322.45

Housing Development Fund

1997 004.83

4 166.36

Dedea

607 712.66

1267.87

(4 166.36)

2001171.18

(1267.87)

608 980.53

Total Conditional investments

38 287 156

77714122

12 845521

101122

103 155 757

Unconditional Investments -Description

Opening
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Call Acc STDCRR

75184 582.18

{197 230.79)

75 184 582.18

Call Acc STO CRR

11 334 385.52

29733.35

(28 733.35)

11364 118.87

Call Acc STD CRR

22078 443.84

103 276.71

{103 276.71)

22 181 720.55

Call ACC FNB Surplus Cash

6 805 395.80

{12 529.39)

5 805 395.80

.Nedbank 32 Days

6550 623.32

21 356.72

(21 356.72)

6571 980.04

Nedbank relief fund

784 825.93

2107.28

[2 107.28}

787003.21

Nedbank COV -19 Solidalitry

94 951.63

254.80

{254.80!

95 206.43

‘Nedbank call Surplus

44 164 047.05

75057 484.10

(58 966 170.49)

(15 137.94)

60 255 360.66

'Nedbank Retention

27 272 854.16

73 225.88

(73 225.88)

27 346 080.04

Termination Guarantee

144 £40.82

144 540.82

|Actount Gaurantee

6 202 D00.00

6 202 000.00

.Nedbank

20 000 B00.00

20 000 000.00

Total Unconditional

200 616 820

95 287 439

58 966 170

454 853

236 938 089

'Total iInvestments

238 903 976

173 001 561

71 811 692

555975

340 093 B46

The

municipality invests surpius funds in order to maximise the interest and to have cash readily

available when needed and is done in line with the Cash Management and Investments policy.
As at 31t March 2022 the conditional investments amounted to R 103,155,757 and
unconditional investments amounted to R236,938,089.

Total investments as at 315t March 2022 amounted to R 340,093,846.
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

Budget Year 2021722

T R S e
Actual | actual | budget

National Government: [0}
Expanded Pubbc Woms Pregramire hiegrated Grant o
Local Government Fnancial Management Grant -
Library 8 Musem Suppon ©
Equaable Share ) -

Provincial Government: ———p——
Library & Musem Suppont _
DEDEAT ALIEN PLANT CLEARING =

District Municipality: o

4. 0ther grant providers:
E

Jotal Operating Transters and Grants A B3 29 337
. Capital Transfers and Grants i i
, National Government: - MSATE 14547 TR sl w9103 esess 145 471
Muaicial fastruckire Grant - 19117 sen? g T oM worm! ressl sy 51971
] Imegraaca Nawonal Execriication Programme Grant - 35007 w350 27’ gm” 0125 27653 ) 304 95500
Provincial Government: - -7 -7 -7 -r S — 7 -
Libeary & Musem Suppon - - . - 3 - - 7 -
District Municipality: - -7 g 1 -7 o - - Tom ¥ -
Other grant providers: o S NEES GRS G SRR SISy A
i Capital Transiers and Grants o [ A s Weesiq 1091030 65646 ] 60.2% | 145 4771

309 588 | 134668

‘[.TOTAL RECEIPTS OF TRANSFERS & GRANTS I 5 | (O)! 2784 215008 142 310 |

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively.
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7.2 Supporting Table SC7

Budget Year 2021122

YearTD Full Yeur
budget L i Forecaat

YoerTD aciual

R thousands
|Qﬂl“l.!. ling expenditure of Tranaters and Granty
National Government:
E: d Pubkc Works F Geant

Local Govemnment Fnancel Manegement Grant

Equésble Shara
Provincial Governmant:

Library & Musem Support ¥ 1950

DEDEAT: ALIEN PLANT CLEARING
District Municipality:
Othar grant providars: -
Total of Transfers and Grants: .. 269 537

| Capital enpenditure of Transhers and Grants
Nations| Government: 145471
Munops! Iafrasinuciure Grant 51971
[ RNational Prog Grant 93 500
Provinclal Govermmant: -
DEDEAT ALIEN PLANT CLEARING
District Municipality:
Other grant providers: -
Total capital axpenditune of Transfers end Grants 145411

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

415 008

Expenditure performance on grants amounted to R35,1 million for the month ended 315t March

2022.
The equitable share is used for the day to day running of the Municipality.
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SECTIONS 8_EXPENDITURE ON COUNCILLOR AND EMPLOYEE RELATED COSTS

Budgei Year 2021122
YeuTD Full Year
budget Forecast

YearTD actual

Counilors (Polfica) Offce B o
Basic Salaries and Wages (1471)
Pension and UIF Gontributions (140
Medical Aid Contributions 256
Molor Vehicle Alowance “3)
Cellphone Allowance {180)
Housing Aliowances 27
Ottver benefits and aliowances -

Sub Total - Counclilors (2 006)
% increase

Senior Managers of the Municipality
Basic Salaries and Wages
Pension and LIF Contributions
Madical Aid Contributions
Overtime
Performance Bonus
Molor Venide Alowarice
Celiphone Aliowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit abligations
Sub Total - Senior Managers of Municipality
% incraaze

Other Municipal $taff
Basic Salaries and Wages (4 945)
Pension and UIF Contributions (1096}
Madical Aid Contributions {363)
Overtime (54)
Performance Bonus (550)
Motor Vehidle Aliowance 100
Cellphone Allowance 138
Housing Allowances {1707}
Other benefits and allowances 20%
Payments in bey of leave 2574
Long service awards 289
Post-relirement benefit obligations -

Sub Total - Other Municipal Staff
% increase

Total Parsnt Munkcipality

Remuneration related expenditure for the month ended 31st March 2022 amounted to
R 11,7 million of the expenditure R 1,8 million relates to Remuneration of Councillors and
R9,9 million to Managers and staff.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

[ QUALITY CERTICATE I

_

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget and
financial state of affairs of the municipality for the month ended 315t March 2022 has been
prepared in accordance with the Municipal Finance Management Act 2003 and Regulations
made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

Signatu

Date: il’ eU«( TR




