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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA - the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable
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value is multiplied by the rate in the Rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 30" June 2023.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on

the Municipal Financial System as at 30" June 2023. It is incumbent on the necessary user

business units and user departments to ensure the completeness, Validity and accuracy of the
information provided for the purposes of the assessment and bring to the attention of the council
any further business units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure)

Revenue by source

The total annual approved budget figure is R 579,582,986 and was increased to an adjusted
revenue budget of R 588,104,132. The total revenue received for the month ended 30 June
2023 amounted to R 7,410,168 which represents 1% of the Adjusted Budget. The amount
received to date is 92% of the adjusted budget (including grants). The majority of the revenue
recognised this month is relating to MIG, Service Charges, Learner Licence Application, Interest
dividend and rent on land.

Operating Expenditure by type

The total approved operating expenditure budget figure is R 480,023,232 and was increase to
adjusted budget of R 612,547,719. Expenditure for the month ended 30" June 2023 amounted
to R 36,983,360 which represents 6% of the Adjusted Budget. Expenditure to date represents
66% of the adjusted budget. The majority of expenditure this month relates to bulk purchases,
contracted services and Employee related costs.

Capital Expenditure

The approved annual capital budget for the financial year amounts to R 171,309,312 which
include Capital Replacement Reserve, this was increased to an adjusted capital budget of

R 177,305,984. Capital expenditure incurred for the month ended 30" June 2023 amounted to
R 21,199,778, this represents 12% of the approved capital expenditure budget. The expenditure
to date represents 76% of the adjusted budget.
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Grants Funded Capital
= The Municipal Infrastructure Capital Grant (MIG) allocation for the financial year is
R 53,264,604 million as per Dora Allocation and was adjusted MIG budget of

R 59,261,276. The spending for the month ending 30" June 2023 is R 4,879,135
which represent 8% of expenditure for the month. Total YTD expenditure on the grant

represents 100% of the adjusted budget on this category.

Integrated National Electrification Programme (INEP) of R 46,287,972 million was
allocated. The grant reflects R 4,077,991 spending for the month ended 30" June
2023 which represent 9%. Total YTD expenditure on the grant represents 100% on
this category.

Capital Replacement Reserves (CRR) for the financial year is R 71,756,736 million is
allocated. The spending for the month is R 12,391,306 spending at the 30" of June
2023 which represent 17%. Total YTD expenditure represents 60% on this category.

The municipality anticipate to spend 100% of the total capital budget as at the end of
the financial year, Therefore the total spending is sitting at 76% as at 30" June 2023,

excluding the accrual expenditure that will be recognised on the 13" month.

Grant Funded Projects (MIG PROJECTS)

‘MIG Capital Project June 2023 status

' Rehabilitation of Matatiele internal Streets under construction at 64,8% overall
Cluster1 N
Purutle Moyeni Access Road and Bridge completion stage on defects liability period

'Extension of Matatiele Sports Centre Ph2 under construction at 25% complete

Mahangu Access Road & Bridge completion stage on defects liability period

Harry Gwala Internal Streets under construction at 25,7% compEte

Rehabiltation of Cedarville internal streets completion stage on defects liability period

 Street Lights 250 streetlights have been installed and commissioned.

" High Mast Lights 10 H.ighmasts lights have been installed but not.energized,—
Waiting for the delivery of light fitting and commissioning

7|Page
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by the Service Provider

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project June 2023 status

Overall construction Progress: 90% and Contractor is
currently busy finalising with installation of ready boards

and pole to pole inspections
Mavundleni Electrification

Project is complete awaiting closeout report from NSK

electrical
Mapoti Electrification

Project is complete awaiting closeout report from MN

Africa JV Capital Power
Polar Park Electrification

Project is complete awaiting closeout report from MN

Africa JV Capital Power
' Rockville Electrification

Construction progresss is at 98 and awaiting autage date

from Eskom.
Hillside-Manzi Ph2 link line

_Prbject is complete awaiting closeout report from Thake

electrical
Sikhulumi Electrification

Project is complete awaiting closeout report from Thake

electrical
Sikhulumi Link Line

Project is complete, Igoda Proje_ct has sumitted the

closeout Report.
Molweni 1 Electrification

Overall construction Progress: 100% and awaiting for

Eskom outage date
Molweni 2 Electrification

Project is complete awaiting closeout report from NSK

electrical
Masupa Electrification

' Overall construction Progress: 90%,Contractor is curren_tly )
busy finalising with installation of ready boards and pole to
pole inspections

Moiketsi Electrification

Construction progresss is at 100% and a_waiting autage ’
date from Eskom.

| Hillside Manzi Elecrification
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Internal Funded Capital Projects

Internal funded Capital Project June 2023 status

DengwaEKhoapa Botsola-Taung AR | Practical completion at 95% overall progress

Sitiweni AR ' completion stage on defects liability period

Construction of Silo Phase 4 Tender stage

Dlodlweni Access Road Practical completion at 95% overall progress
with a snag list

Ramatli Access Road Practical completion stage with a snag list
contractor currently busy with the
outstanding works

| LJhanng Access Road | under constuction at 50% overall progress

Q_ueens Mercy Access Road under constuction at 60% overall progress

Mango-Nyanzela Access Road Practical completio_n_stage with a snag list

contractor currently busy with the
outstanding works

2.3 Material variances from the SDBIP

Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager, as applicable.

2.4 Remedial or corrective steps
HODs and unit managers are sent monthly income and expenditure reports to monitor

expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthly Budget Stat Summary - Mi2 June

| ez Budgst Ysar 202023

Daaceiption Auditnd Orignat Adjusted YouTO
Ot Budget Sdget YourTDastat| (S0

R thousands

|Enancia Parformancs
Property rems 54 288 BTy
Semce dages 2 86842 | z@a
mesiment reverus 15380 4038
Teansiers ard soksdes 25 228 4308
Oithier owm raver Je 3 28435 12707
Frotat & b 476751 |  (48520)

Empoyes cosis B . 13586 | {1328
Remuneraion of Counciios . 2458 ooy
Degpraciation & aeset mpaitmmeart 73138 2T
Fnonce ciarges 3 o - 3
Ivertory cor sumed awd bulk pund Jses §9525 £*221TY
Tronslors owd subizidios - -
Dther expendiure 2 3 ZEH | (92T
Total Expanditure 512548 | (206 302
SurpluslDeficit) ) (132706} oA 7R4
Trandees fes - capia ) w3 locati 10835 28
Maional / Provinga: are Disirist)
Transfees i sulisid 25 - cagita. mossdany o 0CsHons)
agonat | Prosineid Deparimenta. Agendies,
. 5 trslitnns, Prvate ises,
Bklic- Canp Higher Sonal lrsth hE
Transters ara subsidies - copita (indiind - il

SurpivedDeficit) fter capital tranefora & condr butions
Shawe of swy us) ety of sssovxiz

Suepiusd (Disficit] for the year

Cagia’ supscd s & furds soutces

Captat anpendture

Bomowing

iemaly genesated fads.

Tatal sources of capital dnds

Financial positian

Totl cument asssts

Total nor: aureni ossets

Tolsk carert iok o3

Tatal rice: cuerers! |2k des
Compmanity wea tWEquty
Cash flows

St cask from {used| operatng
Aetcask Bom used) rvesing
et sosk Son fused” fnancing 58
Cashicash equivatenis 2 the monthyear snd ALH 405

Dwbinrs & creditors analywis 121150 Dy

|Debitors Age Anstiais
|~ otat By noome Sowce
Gt odbtors Age Analyeis
ok Cresdiinrs
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification)

!Em uﬂmheie - Table E.l Mon!hh' Eudget Stalemeant - Financial Parformance (functional classification] 3.111 June
203122 Bugst Year W22123
Beserigtion Ref |  Audited Original Adjusted Monthly Yeartd
Outrome | Budget | Buugat Aca | YeATDRCUBE e

R d: 1
Revenue - Functonal

Governance and administration 376430 &2¢1] =10 76 438
Executive and counc
Finarce and adm - riration 76430 {4204} L4
"nternal auddt - -

Communily and public safely 133 {1158 13 377
Comrunity and soctal semvices 8178 {1808} 878
Syor ad recrsatics - - -
Puitlic sa'ely 520° 145 } €53 g 523
Houging -
Heath

Economic and environmental services. 62593 12 462 448
£ zmning and development 7 508 518 256
Read vansport 62085 11 247 191
Eswisonrantal proteciion - -

Trading services 135765 {10 366)
Ergrgy soues 57024 {11 368}
‘Waer managemert - -
Waste waler reanagemient - - - -
Vaste manayement “3498 TE 88 786 (86 BT} 3 78884

Other - - - - -

Tokat - Funciional Z 563 602 979 583 598 104 {44 391} 588 104

[Expenditure - Functional

Governance and administration 242076 24974 20608 {25 233} 230508
Esecutivs 23 count’ 28897 28345 G 745 {4 923; 2% 30 745
Finarce and v - siration 238 799 19" 438 135683 123 599] 435 563
wiemal audt 4180 3692 4182 {B11§ 482

Commugity and public safety 35002 53264 55 661 {867z, 55661
Comrunity a~d social services. ‘5738 37 858 a8 {6 908? 2
Spont and recreaticn - -

Pulblic se'ety 482064 25297 24442 {2768 26 442 I

Fousing - - -

teatth - - - - - -1
Economic and epvironmental seivices 78015 EUEX 112152 | (426385 -38% #12152 |

F 2rning and develpmert 13507 2587t {5933 %67

Road transport 5008 86 280 {36 704; " 86 284

Ervirommrental protection -

Trading services $66 951 4126 | (1317825 24 126

Erergy soures 41882 194 757 | {128935) -68% 134757
‘Water managemert -

¥iaste water managenert -

Waste maragement 19369 (2827}
Other - -
| Totat Expendifure - Functional 612548 | (209364}
Surplus! {Deficit} for the year 3 e84} 184913

This table assess the revenue and expenditure by department, the expenditure for the period
ending 30" June 2023 is R 37.6 million and revenue is R 8 million.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and
expenditure by municipal vote)

EC441 Matatiels - Table C3 Monthly Budget Statement - Financial Performance [revenue and expenditure by municipal vote) - M12 June
Vote Description Ref| 202022 | Budget Year e )
Sudited Original Adjusted Honthly YearTD YD Yib Full Year

Quicome Budget Budget Actual lYeafTDa:tual t variance | varlance | Forecast
R thousands | | %

Revenue by Vote ' [
Voie 1 - Executive Council - - - - - -
Vole 2 - Finance and Admin 333448 5870 4416 | 371774 | 376080 {4 308}
Votz 3 - Corporate 533 350 g | 454 350 104
Vole 4 - Development and Planring 283 202 623 846 508 338
Vete 5- Community 24883 80249 24035 82057 | (88021}
Vole 6- Infrastructure 224375 13142 145602 119108 | 27483
Voie 7 - intemal Audit
Vole 8-

Vole §-

Vole 10-

Vote 11 -

Vole 12 -

Vote 13-

Vole 14 -

Voets- | [ —

Total Revenue by Vole 3 579 583 843713 | 588 164 U, -7.8%

Expenditure by Vote
Vote 1- Executive Council 29845 N4l 30745 {1023)| -3.3% 30 745
Vote 2 - Finance and Admin 118223 102918 122363 | (19444} -159% 122 383
Vote 3- Corporale 73215 58166 73320 {4154)| -57% 73320
Vole 4 - Development and Planning 24582 20093 25871 BTN 23% 287
Vete & - Community 77323 82531 75030 | (12498} -16.7% 75030
Vele 8 - Infrastrichire 152737 115242 281037 | (185795} -5%.0% 281037
Vole 7 - intema! Audit 3882 3511 4192 B11)| -146% 4182
Vole 8- -
Vole 9 -
Vote 10-
Vote 14 -
Vole 12-
Vote 13-
Vate 14 -
Vote 15- B |

Total Expenditure by Vote 2 §14 054 480023 812548 37595 403244 ‘ 12548 | (209304) -342%

Surplus! | Deficit] for the year 2 64 548 98 860 124 444) 128673 140469 | 126 444} 184913 .-674.7%
Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatiele - Table C4 Monthly Budget Statement - Financial Performance frevenue and sxpenditure} - M12 June

| 2022 Budgst Year 2022723

Vote Description Ref|  Audded Criginat Adjusted Monthly | YearTD actual| €270 ¥TD | FuliYear
‘ Oufcome Budget Budged Actuat budget vafi;me | Forecast

R thousands

‘Revenue By Sousce
Sroparty rates 43728 54 088 $4288 - 2% | 54468
Sewvice Crarges - slecl Oy "avenae 55530 Ti418 146 {10 414) 35804 71415
Sewics charges - water revenue - -
Service charges - sanitat o severue - - -
Service 2168 - reusE revenue 11815 f 7] 11713 255 16528
Rental of faci Yes and equipmert 1260 1573 -2 2926
“ntevest earned - extemal investmerz 8599 19148 3 4 058 % 15360

terse? samed - cutstanding detions 16188 1 1 16 268 3%
Oly'dends oot ved - - - -
“ines, peraites and forfets 2058 ZE08 8342 45%
Licences and pers 3407 { 33 @ -2
Agamoy senvines -
Trancfers and subedies 287 35¢ 28332 {1904y 1%
Cther revenue 1350 1340 437y 2
Geng {15} §12 6:2 | #DWl

418078 435232 {44520}

Total Revenue ding vap™tal fransfers and contributons)

Eupenditure By Type
Empioyee relsted conls ‘41 262 ¥ 55848 | {03 - 55 816
Famruneration of counciliors 22458 22458 22458 oy - 22453
Debtimparment £000 £050 000 | £000
Sepreciaton & asset mpErment 53338 7328 33| M2eT i 733
“inance (rarges - - - 133 e -
Bu's purchases - electicly £1383 81383 $1383 B % 81383
“rventory consumed 7747 842 ¢ B 42 2388 28 §42
Conbatied cenizes 43564 “eTE 10778 {7888 16U 07TE
Transfees and sabe'dies - - - - -
Other sxpendifure 74 252 89835 63835 | (73578 : £a535
Lesses - 105 00 95600 | {MS5O0D) 05508

Tatal Expenditure 480 023 512548 | £12548 | (2093043 S12548

SurphusiiDenicif) (2 796} {132 7953[ {832798) 184 TH4 {132796)
Transters and subs’dies - capiial (Mo etzy allccations) Matiens
{ Provirdis’ amd Distnt} ; “02 358 128353 38 353 128 “08353
| ranstess and subs 4125 - capial " etary alacabons) [NAGnS
} Proiedizt Departmentad Agencies, Houssholds, Non-profit
inslifutong, Privatz Erterpises Public Jomparate-s, Highsr
Educalion s insftutions) -
Transfess and subsidies - caphal | niind -3/, - -
SurptusiDeficit) afler capilat tansfers & confiibutions {24444 §24 444)
Tawaton -
SurphusiDeficil] affer axation {24444 (24444
Airbutaiie (o minontes - -
SurphusiDeficit) atfributable to municipality (24434
Shave of swp us/ {de7c?] of assaciste

phist {Deficit) for the year (24 434)

Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 11% of
the total own revenue budget.

The municipality bills both annual rates and monthly rates at the beginning of the financial year
i.e. July. There was no billing on property rates for the month of June 2023, the billing of rates is
only over a period of 10 months from July to April in a financial year. Income received from
property rates for the month of June 2023 amounted to R0. YTD Billing amounts to R48,769,875
and YTD collection is R 48,715,628. Total Collection rate as 30" June 2023 is 100%.

13| Page
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Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income from services charges amounted to R 9,433,073 the amount of R 4,606,364 is the
revenue for the month ended 30" June 2023. This represent 5% on this category and is less
than expected performance for the month, due to less collection on Prepaid electricity sales as a
result of load shedding, leading to less demand for electricity. The amount of - R 14,039,438
relates to bad debt provision which will be corrected in a form of a journal in 13" month. YTD
revenue represent 56% of the total revenue budget for this category.

Rental of Facilities and equipment

Rental of facilities and equipment annual budget is R 2,027,556 Revenue amount of R 532,317
for the month ended 30" June 2023 has been recognised on this category representing 26%
which is more than the expected performance for the month. This is due to an amount of

R 393,137 relating to department of transport resulting to more collection in revenue, correction
will be made in a form of journal on 13" month to the correct segment. YTD revenue represent
78% of the total revenue budget for this category.

Interest earned on Investments

Reflects the interest in respect of funds not immediately needed in the operations of the
Municipality, these are short term investments made with financial institutions also include
conditional grants. The total Interest earned on investments current budget is R 14,649,996 and
the adjusted budget is R15,059,996. Interest received for the month ended 30" June 2023
amounted to R 2,346,230 which represents 16%. This is more than the expected performance
for the month due an increase on interest rates. YTD revenue represent 127% of the total
revenue budget for this category.

Interest on Outstanding Debtors

Interest on overdue accounts current budget is R 18,730,800, Interest received for the month
ended 30" June 2023 amounted to R 1,607,716 which represents 9%. This is within the
expected performance for the month. The majority of the debtors are the government
departments. YTD revenue represent 88% of the total revenue budget for this category.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an annual budget of R 1,769,004. Total revenue
of R 119,251 has been recognised on this category for the month ended 30" June 2023
representing 7% on this category, this is less than the expect performance for the month due to
less collection on traffic fines. Fines are base cash basis whilst the budget is based on GRAP 1

14| Page
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which require us to recognised the total fines issued and not only base on collection. YTD
revenue represent 148% of the total revenue budget for this category.

Licences and permits

Total approved budget for licences and permits amounts to R 4,130,844. Total revenue of

R 31,717 has been recognised on this category for the month ended 30" June 2023
representing 1% this is less than the expected performance, due to an incorrect pay out to
department of transport resulting to decrease in Learners licence application revenue. This will
be corrected through a journal on month 13. YTD revenue represent 80% of the total revenue
budget for this category.

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 293,418,000 and the adjusted
budget is R 295,226,337. Total revenue of R 1,576,211 was recognised for the month ended
30" June 2023 this represents almost 1% of total adjusted budget. This is less than expected
performance for the Month and is due to receipt of all expected grants trenches for the financial
year. YTD grants revenue represent 99% on this category.

Transfers and Subsidies-Capital

Total approved budget amount on transfers and subsidies is R 102,355,992 this was increased
to adjusted budget of R 108,352,664. Total revenue of R 10,574,678 was recognised for the
month ended 30" June 2023 this represents 10% of total budget. This is more than the
expected performance for the Month as more Capital Payments are made and recognised
under revenue. YTD grants revenue represents 100% on this category.

Other Revenue

Total approved budget on other revenue is R 1,470,708 and the adjusted budget is R 1,776,848
which consists mostly Merchandising and Jobbing, sale of tender documents, insurance refund
and other revenue. Other revenue amounted to R 55,119 for the month ended 30" June 2023,
this represents 3% which is less than the expected performance for the month, due to less
revenue collected on tender documents. YTD revenue represents 64% on this category.

Operating Expenditure by type

Employee related costs/ Remuneration of Councillors

Total Approved budget on Employee related costs/ Remuneration of Councillors is
R 163,721,472 and the adjusted budget is R 178,275,460. The total expenditure for the

15| Page
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month ended 30" June 2023 amounted R 14,768,600 of which the expenditure R 1,313,183
relates to Remuneration of Councillors and R 13,455,418 Managers and staff, that represents
9% of the budgeted amount for this category. This is within the expected performance for the

month. YTD Expenditure represents 93% on this category.

Debt Impairment

Currently the municipality accounts for Debt impairment at the end of the financial year i.e. 13"
Month. Debt impairment relates to long overdue customer accounts over 90 days. It is a non-
cash item and is budgeted at a rate being the difference of the cash the municipality intends to

collect and what is not collectable from customers.

Items included in this category are bad debts written off which at the time of compiling report,

there were no provisions recorded on the financial system resulting in this variance.

Disposal of Fixed and Intangible Assets

Disposal of Eskom Projects will only be transferred at the end of the financial year i.e. 13"

month after Eskom advise the Municipality on the projects they will accept.

Depreciation and Asset impairment

Total approved budget on Depreciation and Asset impairment is R 53,336,148 and the adjusted
budget is R 73,136,148. There is no Depreciation recognised in this category for the month
ended 30" June 2023. This will be recognised on the 13" Month. Total YTD expenditure

represents 41% on this category.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 61,382,988, the total
expenditure for the month ending 30™" June 2023 is R 3,100,375, that represents 5% of
the total budgeted amount on this category which is less than expected performance for
the month this is due to decrease in demand for electricity purchases as a result of Load

shedding. YTD expenditure represents 84% on this category.

Other Materials

Total approved budget on other material is R 7,746,996 and the adjusted budget is R 8,141,996.
The inventory purchases for material and supplies and expenditure amounted to R 860,986 for
the month ended 30" June 2023, that represents 11% of the budgeted amount on this
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category. This is more than expected performance for the month as result of more demand on
stores items. YTD Expenditure represents 71% on this category.

Contracted Services

Total approved budget on contracted services is R 113,584,116 and the adjusted
budget is R 110,776,264 consisting of repairs and maintenance of municipal fleet,
repairs and maintenance of buildings and facilities, debt collection contract, waste

removal, grass cutting, accounting and auditing contracts and all municipal and financial

systems utilised by the municipality. The contracted services for the month ended 30t

June 2023 amounted to R 11,232,776 that represents 10% of the budgeted amount on
this category. This is more expected performance for the month due to payment of all
contracts relating to this financial year. YTD expenditure represents 84% on this

category.
Other Expenditure

Total approved Budget on Other expenditure is R 74,251,512 and the adjusted budget is
R 69,834,863 reflecting all other expenses not specifically mentioned and consists of the
following:

Skills development levy

Remuneration of ward committee

Telephone expenses

Audit fees

ICT Software

Fuel and QOil

Travel and subsistence expenses

Workmen's Compensation Fund

Professional Bodies Membership and Subscription

Other expenditure amounted to R 7,632,390 for the month ended 30" June 2023, that
represents 11% of the budgeted amount on this category. This is more than the
expected performance for the month on this category. More expenditure is identified
relating to Workmen's Compensation Fund, Achievements and Awards, Communication
Radio TV transmissions, Signage, Transport Provided as Part of Departmental Activities,
Travel and Subsistence, Uniform and Protective Clothing. YTD expenditure represents
81% on this category.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)
EC441 Matat'ele - Tab'e C5 Monthly Budget Statement - Capilal Expenditure: [municipat \rnﬁe,;-..r;cﬁtmat dlassification and funding) - 822 June

2RHR Baudge: Year 202273

Audied riginal Adjusted Moty [ s Veasty E1f] ¥ o Foli Year
Tutzome Budiget Budge: Astua RIS budger varanoe | varisnwe | Forccase

|R Brouzands k] ey

M i Vear empendin re appresrat o I

Wote 1 - Execuilie Seunci

Wole 3 - Fl=ance and Adm-

‘Woke 3 - Co wonate

Wobe 4 - Saveloprant ard Plecning

Yol 3-Camaniy

Wote § - ~Festwdue

Wobe T - Tcherne Sudd

otz B -

Wobe 9 -

Wabe 10 -

Kotz -

Wabs 1

Wake 13-

Wobe 14

Vabe 15

Total Grpial M. iiyesr exper dzure

s ¥eze : s e

ote: 1 - Execut’'ve Tounc’l

Woate 2 - T imanse and Admo-

ke B - Sopannte
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‘voke 13-

Nole -
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mGeme sud

oty el pubsic safely
T marty and social servoes
Spotard wareston
Pub ¢ salfeby
Houzing
“eafh

i iz il e PRV IO 148 104
Siaring and drue cpmert 503
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The approved annual capital budget for the financial year amounts to R 171,309,312 this was
adjusted capital budget of R 177,305,984. Capital expenditure incurred for the month ended 30"
June 2023 amounted to R 21,199,778. This represents 12% of the approved capital expenditure
budget. This is more than the expected performance for the month due to more projects that are
running and payments are made. YTD expenditure represents 76% on this category.
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3.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Mataticle - Table C6 Monthly Budget Statement - Financial Position - M12 June

Description

R thousands

2021122

Budget Year 2022123

Ref Audited

Gutcome

Original
Budget

Adjusted
Budget
1

YearTD actual

Fuli Year
Forecast

ASSETS
‘Current assels

Cash

Calt rwestren deposits

Consurer debtors

Gither deb'crs

Current partion of lorg-tesm receivables
‘méertory

Total current assets

Non current assets
Long-te'm recsivakles
fnvestments
investment prepery
‘nvestments i Asseciate
Praperty, piant and equ pmert
Biclogcal
niany.ole
Cther nen-currert assets

£ 960 - -

1434334 356 483 1237 €30
9 4828 4626
870 82¢ 620

£ 960
1237 358
340
154

1237680
4526
620

Total non current assets

1140 318 1361729 1 242 926

1244 738

1232 826

TOTAL ASSETS

1560 371 1671 199 1597 338

1 691 025

1597 338

LIABILITIES

Current labilities
Bani cverdratt
Berrowrg
Conaurer deposis
Trade and other payak'es
Provisions

Totat current labilities

Non current liabilities
Bomrowing
Provigions

43429 "§442 14 442

43533

Total non current abilities

43429 14442 14 442

43 553

TOTAL LIABILITIES

192 267 113844 163 956

182 452

NET ASSETS

1368 104 1 557 385 1433 382

1508 573

R WEALTHIEQUTY
Accumu'ated Surplusi Tefica)

Resanves

973378
385384

1178048
379337

1367 803
71579

17380
3535384

TOTAL COMMUNITY WEALTHEQUITY

1 368 762 1557 385 1433 382

1 508 573
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3.1.7 C7 Monthly Budget Statement —Cash Flow

EC441 Matatiele - Table C7 Monthly Budget Statement - Cash Flow - M12 June

nnn Budget Year 202223

Description Ref | ™ pudited Original YexrTD
Owcamve |  Budget YearMDactual| oot

Rt
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates B2
Sen oe charges B2 o2t
Tty renenve 15705
Tearsfees and Sutsidies - Operaiora 26232
Trarlers and Soasidies - Caglal 174748
~igreat 4385
Teidends -
Payments
Supphers and ey Tyess fv:d 3957 {1884}

Feanpe chamges -
Transhers and Coave = N
HET CASH FROMUSED) OPERATING ACTIVITIES 129 241

CASH FLOWS FROM INVESTING ACTIVITES
Receipis

Prooeeds on Japess of PPE

Disorease [~2ease) in noncument recsivables

Decease [ ~orease] in non-curen! investrients
Payments

Cegifal assste 1171308} {477 28} {477 3063| (34107 B {177 308)
KET CASH FROMAUSED) INVESTING ACTIVITIES {171 309} {177 308 1] (177 306} {34 107} {177 306}

CASH FLOWS FROM FINANCING ACTIVTTIES
Receipts

Short term foans

Bomowing w3 temreloanting

“roreate {decrease) s comsumer deposils
Payments

Fesayrant o barowing -
NET CASH FROMIUSED) FINANCING ACTIVITIES -
HET INCREASE! {DECREASE) IN CASH HELD {61 125} 128 MJ;

Cashicash e valen atbegining. 84088

G aqsvalents & monthivear end. BIesl
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PART 2 ~-SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 30" June 2023.

EC441 Matatiolo - S ing Table SC3 Monthiy Budast Stats - gged debtors - M2 June
I

Bescripton Budpet Year 20323

NT
Code

230 Days I‘IMD&»‘MMM 9N-120Days | 12450 Dys | 150-180Dye  181DystVe  Overivr Total

R housands
Debions Age Anciysia By incom Source
Toaie and Ot Receivaies Fom Exchange Trevsacsons - Vier E) - - | - . . -
Tusi and Ot Recehobies o Exchamge Tranaactions - Becteody 30 1% 0 # 2302 20
Picaivabizs um Nomexchange Transactons - Propery Rakes e % 55 51 = : BN ? 916
Peceiiables hom Exthange Tranaactons - Waste Water Maragement 3 N - - : : . - -
Recsirabies fom Exchange Transasions - Wste 00 r = e | aa
Racet. frorn Evcs e E Dabiors R4} - = = - 7 7
Interest on Avear Dekics Acoouts 148 ™ b 76 3 5412
i ised, imequiar, fritie spasit 2 - . | ) -
| ot 1560 | 2o, st | e | e
Total By cone Souce. 200 e 6| 0| | 2w wss CINTET
12022773 -totata only = -
I Dabors Ags Analysis By Cusiomer Group
O cf e 2% i ®mW 5 52
Conmercil 5% s| wxe N3E
Fowaehcts c 751 w156
Qe 20 = - ) -
[Total 2y Customer tioen 208 i [ ) 2| wosal

The total debt book for June 2023 is R 195,543,560 inclusive of R 3,815,468 advanced
payments.

The total debt book for June 2023 of R191 728 092.59 (including current of R 6 210
663.58 which is not yet due) has decreased by R 25756613.82 from the previous month
closing balance of R211 274 042.83 . Debt is made up of the following:
Residential debt:

R 84 564 967.66

Commercial debt
R 9296 755.16

Government debt
R 94 558 147.63
Other

R 3308 222.14

The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to
Maluti

R 58,757,706.09

(including current)

Cedarville

R 5032 982.63

(including current)

(both areas are handed over for collection)
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The municipality makes use of debt collectors in implementing the credit and debt
collection policy. A new service provider has been appointed to start looking at debt that
is older than 90 days.

The following has been handed over:

Residential H/O

R 75 438 485.35

Business H/O

R 4 892 969.56

Churches H/O

R 142 022.45

Farms H/O

R 3135571.12

June 2023 collection for all handed over accounts is R 650 100.75.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 June
Description NT Budget Year 202223
Cods - - §1- #n- | - 151~
R thousands 30 Days £0 Days §0 Days 120 Days 150 Days 180 Days
Creditors Age Analysis By Customer Type

Bulk Elechicity

Bulk Waler

PAYE deductions

VAT {output less input)

Pensions ! Retiroment deduckions

Loan repayments

Trade Creditors

Auditor Generai

Other
Total By Gustomer Tpa

] | 1 | ] ] 1 ] 1 3
¥ 1 ] ( ] I 1 | ] i
| I I O O S A |
] ] | H l 1 ] i I 1
] ] | ] t ] ] ] i 1
L I S T O (R T S 2 N |
L I T O N R A e |
) i 1 I 1 ] ] 1 | 1
] 1 ] 1 i ] 13 ] ]

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 30" June 2023.
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Conditional and Unconditional investment monitoring Information

Investment Management

un23

Conditional Investments -Description

Opening
Balance

Deposits

Withdrawals Interest Earned

Closing Balance

Municipal Infrastructure Grant
INEP
EPWP

26 148 736.19

168 582.35

-25 965 294.72 | -168 582.35

15 487 708.59

105 382.74

-14 677 623.64 -105 382.74

352023.82
915 467.69

Municipal Electrification Intervention

296 588.30

Library and Archives
Finance Management Grant
Smart Grid

1850.57

- -1850.57

298 438.87

59 406.75

370.66

Establishment Plan

207 058.98

Housing Development Fund

Dedea
Total Conditional Investments

| 211061165

642 284.50

1131.73

-370.66

59777.41

-1131.73

208190.71

11536.08

3510.57

-11536.08 |

2122147.73

-3510.57

44 952 395

292 365

40642 918 - 292 365

645 795.07
4 601 841

|Unconditional Investments -Description

Opening
Balance

Deposits

Withdrawals Interest Earned

Closing Balance

Call Acc STD CRR

131384582.18

Call Acc STD CRR

12035 273.41

-745 112.56

131384 582.18

68 254.84

-68 254.84

12103 528.25

'Call ACC FNB Surplus Cash
Nedbank 32 Days

6805 395.80 |

7 061 365.10

Nedbank

16 121 523.04

Nedbank relief fund

Nedbank COV -19 Solidalitry

‘Nedbank Retention
Termination Guarantee
Account Gaurantee -
‘Standard Bank-011
Total Unconditional

Total Investment

-36 105.89

48 542.16

-48 542.16

6805 395.80
7109 907.26

76 345 661.57

-36 500 000.00 -263 881.55

55967 184.61

101511.91

83803296 |

5229.14

-5229.14

668.75

-668.75

843 262.10
102 180.66

 13945896.43 |

144 640.82

87 018.66

-87 018.66

-921.30

6 202 000.00

-38 698.66

50 830 958.50

150 034.25

-50980993.15 | -150034.25

245471181

76 555 375

36 500000 |-

290 423 576

76 847 740

77142918 - 1736832

14032 915.09
144600.82
6 202 000.00

1444468 |

234 695 597 |
239297 438

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 30" June 2023 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.

As at 30" June 2023 the conditional investments amounted to R 4,601,841 and unconditional
investments amounted to R 234,695,597.
Total investments as at 30" June 2023 amounted to R 239,297,438.
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The following reflects bank balances at 30*" June 2023

Description June 2023

' Nedbank Primary Account: 9 638 057.26

Standard bank Account: 11 016 917.86

|
(— ! :
{FNB Money Market Account: 2 345 540.66

Total Cash held as at 30%" June 2023 - | 23000515.7

The cash bank balance as at 30" June 2023 amounted to R 23 million.
SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

EC441 Matatiele - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M12 June

2021122 Bucdgst Year 202223

Description Ref [ Audited Orgingt | Adjusted | Monthly VearTD actuat| 21D Y7o YD Full Year
Qutcome Budget Budget Actual budget variance | variance | Forecast
Rth " %

RECEIFTS: |

Ooarating Transfers and Grants
Nationat Government:
Expanded Public Works. Programme Integrated Grant
unicipat Disaster Relief Grant
Loca! Government Financial Management Grant
Municpal Infrastruciure Grant
Neighbourhood Development Parinership Grant
Provincial Govsrnment:
Libraty Grant
Disiriet Municipality:
Other prant providers:
Total Operating Tranafers and Grants

Capital Tranafers and Grants
National Government:
Neighbourhood Development Parinership Grant
Municipal infrastruciure Grant
Integrated Nationst Electrification P Grant 0.0%

£l

Provincial Government
Distriet Municipaiity: - 2.0%
Other arant providers: | N 0.0% _
Total Capital Tranafers and Grants 108382 408 353 0.0% 108 353

TOTAL RECEIPTS OF TRANSFERS & GRANTS | | wm | % [

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively.

The Municipality did not receive any conditional grants in the month of May 2023. All Trenches
have been received for the current financial year.
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7.2 Supporting Table SC7

ECA441 Matatiele - Supporting Table SCT7(1) Monthly Budget Statement - fransfers and grant expenditure - M12 June
202122 | B ]  BudpetYear2022023
Description Ret|  Audited Original Adjusted Monthiy YeuTD i Fult Year
Outoome | Budget Budget Aotaal | YENTOMME| et Foresast

R thousands
EXPENDITURE

| Operating sxpenditurs of Transfars and Grants
National Gevernment:

Expanded Public Works Programime Integrated Grant
Infagrated Kational iffcation F Grant
Hunicipat Disaster Relief Grant
{ocat Governmert Financial Management Grant
Municipat infrasiruchure Grart
Heig] o Development P; ip Grant

Provinoial Government: I ! 2450
‘Speciy {Add grant descripfion) | 2458
District Municipality: | -

Other grant providers: | | had
Total operating expenditure of Transfers and Grants: | 8918 (1700}

Copital espenditure of Transters and Grants

National Govemment: 3 108378 | (13705)
HNeighbourhoad Development Parinarship Grant - -

Municipal irfrasiruc ure Grant 52 090 {7657

Integrated ationa! Electriiation Fr 40250 45 288 {653
Provinsial Govemnment: — | - -
District Municipality; - - -

Other gront prauidars: i 1 i

—5 ==
Tetal capitat expenditure of Transfers and Granls I 94673 | 108378 | (13705

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 174057 ! 101881 | T2 | (15408

Expenditure performance on conditional grants amounted to R 15.2 million for the month ended
30" June 2023. Operational expenditure grants amounted to R 229 thousand and Capital
expenditure grants amounted to R 15.4 million.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 30" June 2023

EC441 lilatatiels - Supporting Table SC8 ftonthly Budget Stalement - councillor and siaff benefits - M12 June

Rz Budget Year 2032123

¥ of Employee and Council i Ref | Audited Qriginal Adjusted Monthiy YearTD Full Year
Outcome | Budget | Budget Actuar  |YONTDBRNE ey i i Forecast

R thousands

A B c

Counciliors |Political Office Bearers lus Other|
Basic Salaries and Wages
Pengion and UIF Corirbutions
Meadica’ Aid Contribuions
Mofor Vehidde Allowarss
Calghone Alowance
Haouging Alfowantes.
Other penefis 2nd allowances
Sub Totat - Counciftars
% increass

]sm Managers of the Municipality

Gasiz Salades and Wage:
Pension and UIF Corthuticns
Medica) &id Coniribufions
CQuertme

Perfomeance Bovas

Moter Vehidle Allowance
Ceiphone Alowance

Housing Allowances
Cther benefts and allowances
Payrmeris '« lieu of leave 224
Long service awanis -
Post-retirenent temefit ob galicns -

Sub Total - Senjor Managers of Municipality {3 498}
% increase

Other Manicipal Staft
Basic Salaries and Wages
Pension a~d UIF Cortrbulions
Mzdical Aig Conributons 4935 4335
Overtime 1IN 2480
Performance Berus Fe49 % 7 64%
Motge Wetvde Aligwarte
Celghone Alowance [ 3 )| L 3
Housing Allowances 2983 2983 3 E 288
Other benefis ard allowantas
Paymeris - feuof leave 1 - - 3 -
Long senvice awards - - i -
Postretirement berelit o gatics 3 1 - - -

Sulb Totat - Other Municipal Stalf 133635 148 249 (6 134} 148 24¢
% increase 25% 5% H%

Total Parent Municipality 149 9 WA 178 275 14769 166.243 178219 | {12923 ™% pEidic]

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 30" June 2023 amounted R 14.8 million

of which the expenditure R 1,3 million relates to Remuneration of Councillors and R 13,5 Million,

to Managers and staff, that represents 9% expenditure of the budgeted amount for this

26 |Page




o Dy
MsLasILEt Y MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_June 2023 ™ ==-iss =

category. This is within the expected performance for the month. Expenditure to date represents

93% on this category.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

i QUALITY CERTICATE |

|, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 30" June 2023 has

been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

A

Signature:




