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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure ~The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable
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value is multiplied by the rate in the Rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31tMarch 2023.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System as at 31t March 2023. It is incumbent on the necessary user
business units and user departments to ensure the completeness, Validity and accuracy of the

information provided for the purposes of the assessment and bring to the attention of the council

any further business units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure)

Revenue by source

The total annual approved budget figure is R 579,582,986 this has been increased by

R 11,866,149 to an adjusted revenue budget of R 591,449,132. The total revenue received for
the month ended 31% March 2023 amounted to R 106,007,386 which represents 18% of the
Adjusted Budget. The amount received to date is 84% of the adjusted budget (including grants).
The majority of the revenue recognised this month of R 96,024,014 is relating to Property rates;
Electricity Sales, Interest, transfers and subsidies.

Operating Expenditure by type

The total approved operating expenditure budget figure is R 480,023,232 this has been
increased by R 132,524,487 to operating expenditure budget of R 507,547,719. Expenditure for
the month ended 31% March 2023 amounted to R 18,724,056 which represents 4% of the
Adjusted Budget. Expenditure to date represents 61% of the adjusted budget. The majority of
expenditure this month relates to bulk purchases, contracted services and Employee related
costs.

Capital Expenditure

The approved annual capital budget for the financial year amounts to R 171,309,312 which
include Capital Replacement Reserve, this has increased by R 9,341,672 to an adjusted capital
budget of R 180,650,984. Capital expenditure incurred for the month ended 315t March 2023
amounted to R 15,139,238, this represents 8% of the approved capital expenditure budget. The
expenditure to date represents 45% of the adjusted budget.
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Grants Funded Capital

The Municipal Infrastructure Capital Grant (MIG) allocation for the financial year is

R 53,264,604 million as per Dora Allocation. This has increased by R9,341,672
relating to approved MIG roll over amount, resulting to a total adjusted MIG budget of
R62,606,276. The spending for the month ending 315 March 2023 is R 6,269,997
which represent 10% of expenditure for the month. Total YTD expenditure represents

51% of the adjusted budget on this category.

Integrated National Electrification Programme (INEP) of R 46,287,972 million was
allocated. The grant reflects R 4,402,692 spending at the end of 31 March 2023
which represent 10%. Total YTD expenditure represents 65% on this category.

Capital Replacement Reserves (CRR) for the financial year is R 71,756,736 million is
allocated. The spending for the month is R 4,466,549 which represent 6%. Total YTD

expenditure represents 27% on this category.

The municipality anticipate to spend 100% of the total capital budget as at the end of
the financial year, Therefore the total spending is sitting at 45% as at 31t March
2023.

The Municipality made the rollover application that was submitted on the 31 August 2022

as per Section 22 of DoRA 2021 and was submitted together with the annual financial

statement, the rollover approval was published at the end of 31 October 2022 and final

unspent conditional grant amount was communicated by National Treasury on 8

November 2022. The approved rollover is included in the adjustment budget of the

Municipality that was approved by Council on the 23 February 2023.

Approved Roll over on Unspent National grants relate to the following projects:

Municipal Infrastructure Grant (MIG)

No.

Unspent Balance as at |
Project Name
June 2022

‘H_arry Gwala _Internal Streets

(itsokolele — Njongweville) R 3.214,705.23

Mahangu Access Road &
Bridge

R 3,809,642.22
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| Purutle Access Road & Bridge | R2,317,322.69

'R 9,341,670.14

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project _ | March 2023 status

Rehabilitation of Matatiele internal Projectis 31,5 % completion
Streets Cluster 1
Purutle Moyeni Access Road and

Bridge Projectis 95 % completed.(Defect lliability period)

Extension of Matatiele Sports Centre
Ph2 Project is at tender stage.

Mahangu Access Road & Bridge Project is 95 % completed.(Defect Iliability period)

Harry Gwala Internal Streets Project 20% Completion

Rehabiltation of Cedarville internal
streets Project is 78 % completion

Contractor currently bussy with trenching, Pole Planting,
Street Lights cable laying and Progress is at 40%.

_ contractor has completed 5 foundation and bussy with the N
High Mast Lights other five foundations and the progress is at 60%.

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

" INEP Capital Project March 2023 status

| construction is in progress at 53%, contractor has not

been on site.
. Mavundieni Electrification

construction is complete and energised, meter
Mapoti Electrification commissioning is in progress.

' Polar Park Electrification

construction is in progress at 89% and the contractor is

Page | 8
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Rockville Electrification

awaiting delivery of meters.

construction is in progresé at 89% and the contractor is
awaiting delivery of meters.

Hillside-Manzi Ph2 link line

Construction progresssﬁs at 95 and awaiting autage date |
from Eskom.

Sikhulumi Electrification

construction is complete and energised, meter
commissioning is in progress.

Sikhulumi Link Line

construction is complete and energised, meter
commissioning is in progress.

Molweni 1 Electrification

construction is complete and energised, meter
commissioning is in progress.

Molweni 2 Electrification

construction is in progress at 51%, due to scope that was
not included by the surveyor on the Prelimenery Drawings.

Masupa Electrification

construction is complete and energised, meter
commissioning is in progress.

Moiketsi Electrification

The contractor is currently bussy with trenchiné and Pole
planting , Progress is at 9%

Hiliside Manzi Elecrification

Construction progresss is at 91%, pending pole to pole
inspection by Eskom and Household connections are
complete.

Internal Funded Capital Projects

Internal funded CapitaI_Project

March 2023 status

Dengwane Khoapa Botsola-Taung AR

Project is at 54 % completed.

' sitiweni AR

Project is 90 % completed.

._ Dlodlweni Access Road

Project is 42 % completed.

_Ramatli Access Road

Project is 58 % completed.

_Lékhalong Access Road

Project has been handed over and
construction will commence soon
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‘ Queens Mercy Access Road ' Projectis 20 % comple’a:l.

I TRANSFORMERS NEW Two mini-substations were delivered and one
has been installed on school street, the
Project is complete.

_'—Mango-NyanzeIa Access Road Projett is 43 % completed.

2.3 Material variances from the SDBIP

Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager, as applicable.

24 Remedial or corrective steps
HODs and unit managers are sent monthly income and expenditure reports to monitor

expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

EC451 Matatiele - Table C Montizly Budget S& y - M0% March

Bulgs: Yeu 202252
Tascrpton originad Adiustas . . YaETh
Budgst vamThachi@l| et

R housands

Fipaneis Ferfornanse
Property mams 55188
Senioa thangss B8 18 z BE3L
FnestmerdTevsaz 5533 18053
Teanskere and sutakies ZB7 281 : 265 328
CFEr oW resEnUE 24233 253 8235
Tekai RevEN {exciuding capital bransfers and £18.071 473 TEE

nat

T

55 018
22453
T2355

ENNoss cheln
Remunestion SFL2untics
Deprecizion b vssst rpaimert
Finuncs charges -
BRI DOFEUT 64 B TLTS BUIShISes. £5 525
Tranziers oWl sitekies -
Strer mxpenditue 253 et
Tota Expandiure 642 548
SueplusiDafeit) 1] $132 736}
Tranafers and Sunek’ 8% - mpial ranery 3. KCTns 131532
NG S Provinca sof Tt
Transers and subsides - gpds! roneisry ios;
Jonai ! Froniraial Tes Cercies,
Puzic & Highae ESUHions INSiiang &
DG - 2Ty

TYRNSRS and sunzidies -

£ 3ty after capital & corfribusiony
TR sFArpus ekl of asmotite - -
2wrpives [Deficit; for the year 7 VGG {23 098}
Tanitat espsndifuee 8 funds sourcos
Capitat expenditrs 183 138 171368 180 651 T
Capiz Sanefars eoagrissd 127 8a3 ¥ 03 83 £ €54
Bavroning - - - -
REsTaly Genered funds 47 688 ™ 7S F4 757 55 529
Yolat soumvss of tapty fume 193 533 171 30% 180651 a2y

aowition
TEDE TR 353t 2n ou 3394TC BELALTS SES24E
Todm 0 Sureat 3556ls 1342 313 1351728 1236 It 1 48
Tida curant atigiss 427 k> Eord FEFFLE 163 540
Tk e curemt (Ghiltsy 4% &9 14448 23 ted 45 4%
oMY RESH LI 365373 1557385 4 436 727 1554 640
[een Ao
Mt ash for pusert cpersing 327 802 142 18 432 585 3050 86553
et cash o sad, esig TS 1B 851 {17 388 ST L€
et et Bor fused) dnansing 82 - - [&4] 0
= fraterin at fne monthiyear snd 232953 245923 - 129

Davtors & wanitors analysis BYS60ays | 9 Daym | RIISEOW

137187
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification)

EC44t Matatiele - Table C2 Monthly Budget Stat -Fil ial Performance {functional classification} - M3 March
Budgset Yaar 262223
Dexstiption | Origingl Adjusied Honthly YoarTD Fult Yaar

i o 1
Budgst Budget Acmar | TROTTEARY e Forseast

R theusands

Revsnug - Furclional

Sovernance and stministration
Enecutive 1nd ol

Fincnce ardadv nishation
intmrarl it

Community std public safely
Tompunity and sociz: semices
Fpart ardescreaton

Pl cafsty

Hiesing
“eath
Econgmic 2nd anvironmestal sarvices 88 838
Slapwing 2na devaicpment T4 202
Rzt wanspart & 367 36288
Ercoenents proRcian - -
Trading services T 135 705
Erergy sowces 158 &3 57954
Véater manogament - -
‘Waste woter mmmagzment - -
WVinsta Taragemer; 2888 7B g g Bau
Dtiar - .
Tetal Revenns - Funclional 583 602 585 340 | 484 578 50.391
Expanditurs - Funetional
Sovernance and administration R 52 230 30% 34 271 194 459"
Frexuthve snd Tomci 249350 35345 22839 33
Fmance ard atmnizhaion 208 282 193 283 128 238
Irteenol ait 4383 & B2 tS 7T
Community and public saialy 34347 35 684 A2 K
Lommunity and soti’ semices 5 d83 fapeds 3 V7852

Beart and -aoreator - -
Suiis sty A% 268 prichy 24347
= azing - - -
Hard - - -
Eeonermic and environmentat seryices 83977 B30 =
Pisneiny oad dzveiopnent 12907 24 355
Rond wanspan 53 263 55 84¢
Envirarmars grolective - -
Traciing services 1886 98¢ kaii 3
Ersrgy soupces 1ai @82 a8 8497
Vigter munagement - - -
Wste water management - - -
Wasts moragament 1% 588
Oher =
Total Expenditurs - Funsions? 12348
Surpliesl {Defici) for the year 121 098]

This table assess the revenue and expenditure by department, the expenditure for the period
ending 31° March 2023 is R 18,7 million and revenue is R 106 million.
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3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and
expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthiy Budget Statement - Finaneial Performance {revenue and expenditure by munieipal vote} - M09 March

Vate Bescripion Ref| 2021722 Budget Year
Avdited Originz! adigsted | dontsly [ Year® ¥10 Y10 Fuli Year |
Gulcome Budget Budget Actual sudget vatiance | variznce Forecast
R thousands %
Revenue by Vote
Yate ! - Executivs Coungs
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Ve 4 - Developmert a-d Barning 202
Vel 5 - Communily a0 248
Yeie § - inbashrustes o 311z
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Yle 10~
Vet -
Vedet2-
Yete 13-
Ve 44~
Yele 16
Tetai Revenue by Yote 38 449

Exnendifure bv Vote
Viste ¢ - Exaoutvs Sounc? 30748
Viole:2 - Flezncs and Admin 122563
Yeted - Coparaie 7280
‘ole d - Devalcpmer 20 d Fanning 2557
ede S - Cormmurily 7833
Yole 5 - intastuches 281037
Vote 7 - hniemat Aud! 4182
Vole§ -
valed-
Wi d-
Yelevi-
Vet 42-
Mate i3

Vg4
Vole i5.

Total EAW:‘dm;reng:e 512 548 T | BiEn 480 023
Surplus/ Deficit} tor the year 21938} 74570 | Y1208 3 588 |

4533
=

E
e
2919

375470
20
e

43z

e
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v

1
4

1 =
[
(]
5
[
&

oo
i,
@

2
w
Lol
B

s

=

3

Qo o
R T
L)

o

g
&
¢

o

434 887

238 315
BBEET | 40 400)
ELATS L
R
e | 3

14382 feenm

2782 2

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatie's - Table 04 Monthiy Budget Statement - Financial Performance {reveoue and expenditure} - 105 March
w1z | Budget Year 2022123
Vote Beseription Ref|  Audited Originat Adjusted Morthiy YearTl B Full Year

Quicome Budget Budget Actsal YeartD astial fudget varance Forecast

34055 B4 388 188 e K &G&&I

Servize charges - SlECTiy revenue Ti4% TtE 285 #3376 TG
Benon tharyss - water rmverse - - - -
Sarvize charges - saraton svenue - - -
Servine charges - refuse revrge 3 v 15528 {2 888y
Rertal o faiies and euiperant : 208 233 e
ureres: eamed - BTl investments : 14855 13060 158
#presi gamed - oulslandding Saliiom ! 1873 1873 11 388y
Chvigends rereived - - -

Flngs, perdiies and frfets E 1798 1763 . 23
Licences ard perris 3467 413 a1 37 851
#gency sendces - - -

Tranafers and aubs $a3 2834°8 852 7333
e revenue 1474 Eaeri el
e

A 375

Totaf Res fexcluding capital (rmnsters and

Expendinie By Type
Emrgigyes reigd soste 5 818 7 7 524
Ferauneration of counsillors Pt ®IE
Dett impainnant e s -

Ciepreciation & acast impsimernt TR L2
Firance chatges - 133
Buik purchases - gecicy Bt 333 41333
ertory consumed .43 T 3837
Cremiracted serviees 11677 28320
Tearsters and subsidles - -

Cier supenditas #2835 40056 : {15589
LOs3ER 0E 008 - -
Totat Expenditure £12 548 308200 {51 B17)|

Surpualiiee) {132 795) 115 12
Tezrshars ant suba F22 - cachal me- fary aliszations) Matoeal
i Provircial ang Diswict) T4 825 87 384
23naters and SEDSSSS - CINTR! Mor SRy AleCATeNns] A NEBonal
£ Provi=tist Deparir sefsl Sgencies Fousehoide Nowgo't
#stifuters, Priva efises. Public Cogralo-s H e
Sducalona nettriors)
Transfors arc subsighes - cagital fndind .2
Surplus{Deficl§ after capital brassfers & contributions

Tt
plusiDeficit) after mxafion
Atibutable 1o minotifies
Surplusi{Deficit) atirbutable to municipality
Shars of swmelus! {defiel} of assodiatz
| Suiplus! {Deficit} for the year

Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 11% of
the total own revenue budget.

The municipality bills both annual rates and monthly rates at the beginning of the financial year
i.e. July. The total property rates billed amounted to R 1,636,811 income received from property
rates for the month of March 2023 amounted to R 1,625,860.
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Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income from services charges amounted to R 3,838,459 for the month ended 315t March
2023. This represent 4% on this category and is less than expected performance for the month.
This is due to less collection on Prepaid electricity sales as a result of load shedding, leading to
less demand for electricity. YTD revenue represent 56% of the total revenue budget for this
category.

Rental of Facilities and equipment

Rental of facilities and equipment annual budget is R 2,027,556, Revenue amount of R 65,259
for the month ended 315 March 2023 has been recognised on this category representing 3%
which is less than expected performance for the month due to less collection under ad-hoc
rentals. YTD revenue represent 62% of the total revenue budget for this category.

Interest earned on Investments

Reflects the interest in respect of funds not immediately needed in the operations of the
Municipality, these are short term investments made with financial institutions also include
conditional grants. The total Interest earned on investments current budget is R 14,649,996 this
was increased by R 410,000 resulting to adjusted budget of R15,059,996. Interest received for
the month ended 315t March 2023 amounted to R 1,670,766 which represents 10%. This is
above the expected performance for the month; due to Grants receipts as per Dora allocation
which are invested on short term basis and withdrawals are done as per expected expenditure.
YTD revenue represent 85% of the total revenue budget for this category.

Interest on Qutstanding Debtors

Interest on overdue accounts current budget is R 18,730,800, Interest received for the month
ended 31 March 2023 amounted to R 1,468,255 which represents 8% is within expected
performance. The majority of the debtors are the government departments. YTD revenue
represent 68% of the total revenue budget for this category.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an annual budget of R 1,769,004. Total revenue
of R 200,039 has been recognised on this category for the- month ended 31%t March 2023
representing 11% on this category, which is more than the expect performance for the month
due to more collection on traffic fines. Fines are base cash basis whilst the budget is based on
GRAP 1 which require us to recognised the total fines issued and not only base on collection.
YTD revenue represent 100% of the total revenue budget for this category.

Page | 15
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Licences and permits

The current budget for licences and permits amounts to R 4,130,844. Total revenue of R 44,953
has been recognised on this category for the month ended 315t March 2023 representing 1%;
this less than the expected performance, due to decrease in Learner licence application
revenue as a result of systems being offline due to load shedding. YTD revenue represent 52%
of the total revenue budget for this category.

Transfers and Subsidies-Operational

Total current budget amount on transfers and subsidies is R 293,418,000 this was increased by
R 1,808,337 resulting to adjusted budget of R 295,226,337. Total revenue of R 85,252,452 was
recognised for the month ended 315 March 2023 this represents less than 29% of total adjusted
budget. This is more than expected performance for the Month and is due to Equitable share
grant & EPWP revenue that was recognised for the month. YTD grants revenue represent 99%
on this category.

Transfers and Subsidies-Capital

Total current budget amount on transfers and subsidies is R 102,355,992 this was increased by
R 9,341,672 resulting to adjusted budget of R 111,697,664. Total revenue of R 12,203,187 was
received for the month ended 31t March 2023 this represents 11% of total budget. This is more

than the expected performance for the Month due to more grants recognised. YTD grants
revenue represents 65% on this category.

Other Revenue

A total current budget on other revenue is R 1,470,708 this was increased by R 306,140
resulting to adjusted budget of R 1,776,848 which consists mostly Merchandising and Jobbing,
sale of tender documents, insurance refund and other revenue. Other revenue amounted to

R 129,985 for the month ended 315t March 2023, this represents 7% which is less than
expected performance for the month due to no revenue recognised on SETA Fund, Insurance
Refund; Merchandising; Jobbing, Contracts: Cemetery and Burial as anticipated. YTD revenue
represents 45% on this category

Page | 16
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Operating Expenditure by type

Employee related costs/ Remuneration of Councillors

Total current budget on Employee related costs/ Remuneration of Councillors is R 163,721,472
this was increased by R 14,553,988 resulting to adjusted budget of R 178,275,460. The
total expenditure for the month ended 315t March 2023 amounted R 17,768,505 of which the
expenditure R 1,609,721 relates to Remuneration of Councillors and R 16,158,784 Managers

and staff, that represents 10% of the budgeted amount for this category. This is over the

expected performance for the month due to overtime, Allowance Travel and subsistence

allowance paid for the month. YTD Expenditure represents 70% on this category. An amount of

R 15,221,838 relating Employee related cots was not recognised on the financial system report

as a result of February month system integration error which was not true Expenditure reflection

for the month. The omitted amount is included on the analyses for March 2023 to present the

true expenditure reflection for the month as this was a correcting journal affected on the

segment for February system integration error.

Debt Impairment

Currently the municipality accounts for Debt impairment at the end of the financial year. Debt

impairment relates to long overdue customer accounts over 90 days. It is a non-cash item and is

budgeted at a rate being the difference of the cash the municipality intends to collect and what

is not collectable from customers.

ltems included in this category are bad debts written off which at the time of compiling report,

there were no provisions recorded on the financial system resulting in this variance.

Disposal of Fixed and Intangible Assets

Disposal of Eskom Projects will only be transferred at the end of the financial year after Eskom

advise the Municipality on the projects they will accept.

Depreciation and Asset impairment

Total current budget on Depreciation and Asset impairment is R 53,336,148 this was increased
by R 19,800,000 resulting to adjusted budget of R 73,136,148. There is no Depreciation
recognised in this category for the month ended 31% March 2023. Total YTD expenditure

represents 41% on this category.
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Bulk Purchases

Total current budget on bulk electricity purchases is R 61,382,988, the total expenditure
for the month ending 315 March 2023 is R 3,599,322, that represents 6% of the total
budgeted amount on this category which is less than expected performance for the
month this is due to decrease in demand for electricity purchases as a result of Load

shedding. YTD expenditure represents 67% on this category.

Other Materials

Total current budget on other material is R 7,746,996 this was increased by R 395,000 resulting
to adjusted budget of R 8,141,996. The inventory purchases for material and supplies and
expenditure amounted to R 547,447 for the month ended 315 March 2023, that represents 7%
of the budgeted amount on this category. This is less than expected performance for the month
as result of less demand on stores items. YTD Expenditure represents 47% on this category.

Contracted Services

Total current budget on contracted services is R 113,584,116 this was decreased by

R 2,807,852 resulting to adjusted budget of R 110,776,264 consisting of repairs and
maintenance of municipal fleet, repairs and maintenance of buildings and facilities, debt
collection contract, waste removal, grass cutting, accounting and auditing contracts and
all municipal and financial systems utilised by the municipality. The contracted services
for the month ended 31st March 2023 amounted to R 7,147,924 that represents 6% of

the budgeted amount on this category. This is less expected performance for the month

due to other contracts that are not paid on a monthly basis. YTD expenditure represents
62% on this category.

Other Expenditure

Total Current Budget on Other expenditure is R 74,251,512; this was decreased by R 4,416,649
resulting to adjusted budget of R 69,834,863 reflects all other expenses not specifically
mentioned and consists of the following:

e Skills development levy

¢ Remuneration of ward committee
e Telephone expenses
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Audit fees

ICT Software

Fuel and Qil

Travel and subsistence expenses

Workmen's Compensation Fund

Professional Bodies Membership and Subscription

Other expenditure amounted to R 4,882,696 for the month ended 31%t March 2023, that
represents 7% of the budgeted amount on this category. This is less than the expected
performance for the month on this category. Expenditure relating to Uniform protective clothing,
radio slots, wet fuel & Workmen’s compensation is planned to increase as per the departmental
procurement plans and other are still on tender stage. YTD expenditure represents 57% on this
category.

3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)

EC441 Matadisls - Tabis G5 Monihiy Budget Stademmand - -G.qlﬁhl Supanditure [municipat wote. funciona’ ciaasificaton and Amnding) - M08 March
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The approved annual capital budget for the flnanC|al year amounts to R 171,309,312 this has
increased by R 9,341,672 to an adjusted capital budget of R 180,650,984. Capital expenditure
incurred for the month ended 31 March 2023 amounted to R 15,139,238.
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This represents 8% of the approved capital expenditure budget. This is within the expected
performance for the month. YTD expenditure represents 45% on this category.

3.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatiele - Table £8 Monihl, Budget Statement - Financial Position - M08 March
2824722 | Budget Year 2022723
Description Ref Azdited Original Adjusted
Cutcome Budget Budget

YearTD actual
R thousands, |3
ASSEVS
Current assets

Cash

Call isveztmert depcsits

Coraumer debtors
Ctrer debtora
Current pexicr: of kng-s recsivables
HEECey
Yoial current assets

Non cument sssels
Long-term receivables -
Invesinrents - -
investment property : -
mvesiments in Associate -
FProperfy, plant and equpment 1247025
Biolcgical - -
Irtangikle o4 4826 4825
Uther norecurrent assety 870 i 820 §20

Total non current assets, t 140 318 1246 27% 131720

TOTAL ASSETS 1 560 318 1500683 1671199

LIABH ITIES

Current Habilities
Bark gverdeat - -~ -
Borowing - - -
Cormamer depcsits 1578 : B2 182%
Trags and other payabies 132238 12 wic 146 707
Frawisions 4310 Bv52 i 511y

Total current Habilifes 148 137 148 515 162 640

Nen curent Babilities
Borrcwing - - -
Provisions. 43428 1£842 14442 . 14242

Total non cumment labilities 43 439 14 443 14 442 14442

TOTAL LIABR FTEES 191 556 $131 844 183 356 ] 413 814

NET ASSETS 1 368 762 4 557 385 1436727 € 557 385

COMMUNITY WEAL THEQUITY
Aogumisiated Surohes Defict) 963 989 * TR G458 1385148 < 7B 48
Fessrvas 395384 375337 ¥ 57g 37837

TOTAL COMMUNITY WEAE THEGUITY 1365 373 1 557 386 1436 727 1 557 345
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3.1.7 C7 Monthly Budget Statement —Cash Flow

EC441 Matatiele - Table 87 Wonthiy Budget Statement - Sash Fiow - 1109 Mareh
2422 Budget Year 202223
Deseription Ref ™ audited Original YeaTD | YID Fult Vear

Qulcome Budget ; ieariD actunl Budget Forecast

R theusands

CASH FLOW FROY OPERATING ACTIVITEES

Receipts
Properyy ratss W/ 533 5% 43271
e s chargsy 8272 k- E 8% 553
QFer evanue 15305 G015 | 158% 7588
Teaesizrs and Sussilies - Operators B2 o] 277 7385 % 248
Tesrsltar and Sepsidies - Carta 174749 TH 583 7S 4207 2 32358
rlerss 4385 5 154885 7 2312 3
Svigenids - - - -

Payments
Supgiars 3nd emp e (2IR55E {4 322 420388 RESE= EAER 4208823

harges - - - .- -
Transhors and Frarts - - - -~ -~

NET CASH FROM{USED} OPERATING ACTIVITIES 18 485 148185

GASH TLOWS FROM INVESTING ACTIVITES:
Receipis

Pracezds on Fapesd of PPE

Dezrease [ rerenss) in nonLurent revaivablis.

Dacrease [LRANS] it non-cumen: invEsimEnE
Paymenis

Capital szests £138 43} i 11908354 Vi2B 482, {71 309}
NET CASH FROMI(USED] INVESTING ACTIVITEES {188 2441 {188 55} {328 487% {171 308)

CASH FLOWS FROM FINARCING ACTRITIES
Receipis

St b fnans

Boroving g temireTransing

~oredes fdenrence} oo usumes depoti

Payments

Flepayrrsnt ol bomowing - -
NET CASH FROMAUSED) FINANCING ACTIVITES. - -
NET INCREASE [DECREASE) IN CASH HELD 3 {61 125} 6% 125}

Cashicash eqpvalenss st kegnning, 2388 2373

Cashicash equvalents =t manth/pear sre 7 25 232983 22 75807
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 March 2023.

£0441 Maratiele - Supporting Tabie SC3 Hoathy Budgel Statement - aged debtors - MES Match
Descripton 3 _ Hudget Year 0273

0-38Days | 31-660ays | 61-90Days | -4 Days | 12113 0ys | 154-180Dya | B DS Vr Totsl

Total
|(mr Y days

g=

R thoesands
Debtors Age Analysis By lncome Source
Trade 2ra. ay anp e - Wialer
Trade erd Cher Reostyalies Som Extrange Trancacicns - Becrrity
Fizomyabis from Non-axchangs Trancartors - Fropary Rates
Szodudbies N Sxchange Tareantions - Vizse Wate Vinagerent
aabias o Sxshange Trarsactons - 4 nageren
7 Bxznange To Prgpedy Rema Db
“rierezt on Aear Dablor Atorurt
ey, Surkens pendi

1385 12a T88
o847 sz 83

dggag

= rel B4
7 7 7
41287 B

gegan

S2508 2ER
137287 211 08

Cthee
Total By tneome Source
202223 - wwlais only
Debters Age Analysis By Cuatomer Group
Crgans i S 3 = FEH g 3 EZ I
Comprercal o 28 | 235 ase B8 = 87
o 03 + o7 sw|  wmsw|  wm| o
oner 0 N o g |
Tota B Custumes dioes 45558 wrar|  aem| w74

The total debt book for March 2023 is R 217,020,032 inclusive of R 3,347,587,81 advanced
payments.

The total debt book for March 2023 of R213 672 444.19 (including current of R 7 254 627.22
which is not yet due) has decreased by R 4 556 435.23 from the previous month closing
balance of R 210 974 252.20. Debt is made up of the following:

Residential debt:

R 82 738 758.19

Commercial debt

R 28 768 735.87

Government debt

R 98 859 321.7

Other

R 3 305 628.43

The municipality implements the credit control and debt collection policy.
There are two areas in which the municipality is not able to collect and the debt totals to
Maluti

R 57 569 267.46
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(including current)
Cedarville

R 5228 577.42

(including current)

(both areas are handed over for collection)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The following has been handed over:
Residential H/O

R 73473 315.83

Business H/O

R 25 001 539.6

Churches H/O

R 147 703.58

Farms H/O

R 3107 585.61

Included in the hand over accounts for Business is an amount of R 17 429 012.37 (excl. VAT of
R2 614 351.85) debt for Parallax PTY LTD for third party vending.

March 2023 collection for all handed over accounts is

R1 119 432.86
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SECTION 5 -CREDITORS’ ANALYSIS

Supporting Table SC4

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 March
Budget Year 202223

2. |
150 Days

] 181 Days -
1 Year

Description NT

Code 61-

20 Days

91.
920 Bays

151 -
180 Days

9- -

R thousands 30 Days 69 Days |

Creditors Age Analysis By Customer Type
Bulk Steckicity
Bulk Water
PAYE deducticns
VAT {output less inpufy
Pensiors / Refrement deduciions
Lean repayments
Trads Cradilers
Auddor General
Qther

Total B, & Typs

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 315! March 2023.

SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

tnvestment t it

Maz 23‘

Conditions! Investments -Description

Dpening Bafance

Deposits

Withdrawals

interest Earned

Closing Balance

Municipal infrastructure Grant

1983201373

20861 852.36

-8 373 638.64

-103 851.26

3232022635

INER

25 567 657.82

77 864.48

-2 712 BBC.0S

-F7 864.48

2283254231

EPWP

Municipa! Ejectrification Intervention

281 63593

1531004

-1 53004

293 14697

Library and Archives

finance hMlanagement Grant

Smart Grid

58431299

3C2.40

-302.4C

58717.39

Estabiishment P.an

203 94888

981.47

-8981.47

204 530.55

Housing Bevelopment Fund

2078 5C08.5%

i000B2.40

~156 06480

208891591

Dedea

832 §37.21

354446

-3 044.48

635 681.67

Yotat Conditional lnvestments

48 665 219

20 955 559

11 086 519

157 559

58 534 259

Unconditional investments -Description

1.

Deposits

Withdrawals

Interest Esrned

Closing Bal

Opening

Call Acc STDCRR

125 484 582.18

-G28 798.08

125 484 582.18

Cal, Acc STOCRR

11 847 383.39

59 366.8C

-55 566.8C

1 906 76019

Call ACC FNB Surpius Cash

& 805 385.8C

5 8C5 385.8C

Nadbanh 32 Says

5828 477,65

35 862.48

-39 862.48

6968 340.13

Medbank

4 35C CoBGCE

136 312 653.26

-84 350€0C.00

-33 58C.18

56 322 667.34

Nedbank re.jef fund

83208203

4 266.92

-& 266.92

828 308.53

Nedbank COV -1 Solidaiitry

89 785.44

S5156.6C

-516.2C

i0Cc30204

Medbank Retention

28 653 £52.6%

148 26420

-15 GO0 CoC.Co

-148 264.2C

13 781 316.89

Termination Guaraniee

123 64082

-749.0C0

144 ga0.82

Account Gauraniee

6 202 CCC.0C

-32214.60

& 20z COSL0

Standazd 8ank-C0%

5095219178

&8 L13.70

-5102C 205.48

-8 013.70

Standard Bank-G2C

3G 163726.03

150082119

-150C82.2C

30 313 8C8.22

Standard 8ank 032

50 138 £53.15

-138 483.25

5013849313

Totat Unconditional
Total Investments

262 445 296

136 783 632

- 99 350 000

- 1364 118

258 996 616

311 118515

157 738591 -

110436519 -

1561676

357 530 875

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
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This indicates that the municipality as at 31t March 2023 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.

As at 315 March 2023 the conditional investments amounted to R 58,534,259 and unconditional
investments amounted to R 298,996,616. Total investments as at 31% March 2023 amounted to
R 357 530 875.

The following reflects bank balances at 31t March 2023

Description | March 2023

Nedbank Primary Account: 2484 266.73

Standard bank Account: 5913 564.52

FNB Money Market Account: 2 149 398.07

' Total Cash held as at 315t March 2023 10 547 229.32

The cash bank balance as at 315 March 2023 amounted to R 10.5 million.
SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

EC441 Mataticle - Supporting Table SCE& Monthiy Budg - fars and grant receipis - M08 March

Description i Orginat Adjusted Konthiy z Fusfl Year
Budget Budgst Achual i
R thousands

RECEIPTS:

Grants
Naotional Government:
Expanded Public Wathe Prograrrime intsgrated Srars
Municipal Tisaster Relief Geant
Lacs! Gowmmen: Finakist Managerent Srant
Numeipal Infrastructune Grant

&k

hip Grant

Provincial Government.
Specify iAdd grart deseription®
LUibraey Grant
District Municipality:
Other grant providers: _
Toiat Operating Transfers and Grams
Captal Teangfers and Grants
National Govenment: E 3 102 356
Nesghhourhood Devel hp Grant - -
Municipat Infrastructure Sran: i 56068
‘nisgrated Natonal Electifizaton Prograr s Grant 46258 48283
Provincial Government: - -
District Mamicipality: - -
Other grant providers: —
Totw) Copital Transfers and Grants 111492 { 102 356

"TOTAL RECEIPTS OF TRANSFERS & GRANTS 25 ] “5e5 | T 10365

Blholofor oo

The transfers recognised represents the allocations as promulgated in the National and
Provincial Division of Revenue Acts respectively.
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The Municipality received MIG R 20.7 million and EPWP R1,442 thousand conditional grants in
the month of March 2023.

7.2 Supporting Table SC7

EC441 Matatiele - Supperting Tabie SC7{1} Monthly Budget Statement - transfers and grant expenditure - M08 March
202432 Budget Vear 52223
Description Ret|  Autited Originat Adjusted Wonttly | o boctum| YeRD Full Year
Quicome Budget Budget Aptai | YCRDIMB | ey Forecast

R thousands
EXPENDITURE

Operafing expenditure of Transfers avd Grants
Hatonal Government:
E 24 Sublic Warks Propramms
Iribegratzs Kationa) et cator Crogramens Srant
Municipal Disaster Nebisf Goant
Locat Goverment Firandal Maragement Grart
Nuridpal immsrachee Srant
Neigroowrond Gevelopvent Satnership Srant
Provincial Government: 24y
Spacify ‘Add prani desoription; -
Library Beant ] - 2
District unicipality: -
Othes grant providers =
Tolal operating expentiture of Trangters and Grasts % | 36

Gacital expendiiure of Transfers and Grants
Hational Government
Weighpoarhood Development Dartistship Gran
Municipal infrestnicture Grard
"riggraicd Nafionsl SlectiFtalar Frogramme Srant
Provincial Govemment:
District Municipakty: - - .
Qther grant providers: - -
Total rapitai expendilire of Transiers and Grants 141698 fal gy e

TOTAL EXPENDSTURE OF TRANSFERS AND GRANTS

120616 tar4pay -

Expenditure performance on conditional grants amounted to R 14.3 million for the month ended
31% March 2023. Operational expenditure grants amounted to R3.6 million and Capital

expenditure grants amounted to R10.7 million.
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SECTIONS 8
Table SC8 presents the expenditure of councillor and staff benefits at 31 March 2023

EC441 Watatiete - Supporting Table SC8 Monthly Budget Statement - counciltor and stafl banefits - M03 March

2021722 Busoe: Year 2002723

Summary of Employee and Courcilior i Ref | Audited Origingé : Honthly ey YERITD
Budget Aol YearTD actuai budget

B

BasivSalares sns Wages

Fension i U F Corwrpulons

Nedica Ak Cordrirdions

Abster Velle Aliowance

Calfparne Xowance

FouRing AWannes

Ciher berel’s ard slivwanss

Sul Totz - Councitlors

% increase:

Senior Managers of the Sunicipality

Banio Salateo and Wages

Pergon sng UIF Corteiutong

Overtime

Perfwrarce Bone

Molor Vehicie Allosrance

Cellphors Acvance

Ciherberafis and sfowances

Fayments indouof leave

Loy sepvice awards.

Boctrelirement bensft azigetice:

Sub Toki - Serior ¥anapers of Wun cipality
%incmase

Other Municips! Staff

Sasic Salares and Wamee

Bengion 2 UF Cortroutons

Mediza Ais Contriaizzns 4865
Overime E 248 24
Pertumancs Boms T4 = T8
Kctor Vehicle Miowance %

Calghons Aowaros 2 % 3
Sousing A enantes 2883 & t 5 B8 -25Y 288
Other berefls 2 iowances
Baymenis in st lesve - 18 24 -
Long senvice awaris - 4 # -

Suls Total - Other Municipat Staff 133685 : 133695
% inerense. 5% 4%

Tolal Parent Menicipality

B BE o mel

iz

Section 66 of the MFMA requires that the accounting officer of a municipality must report to

Council in a prescribed format all expenditure incurred by the municipality on staff salaries,

wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 315t March 2023 amounted R 2.5 million

of which the expenditure R 1,6 million relates to Remuneration of Councillors and

R 936 thousand, to Managers and staff, that represents 10% expenditure of the budgeted
amount for this category. This is over the expected performance for the month due to overtime,

Allowance Travel and subsistence allowance paid for the month. Expenditure to date represents
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70% on this category. An amount of R 15,221,838 relating Employee related cots was not
recognised on the financial system report as a result of February month system integration error

which was not true Expenditure reflection for the month. The omitted amount is included on the

percentage analyses for March 2023 to present the true expenditure reflection for the month as

this was a correcting journal effected on the segment for February system integration error.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

QUALITY CERTICATE

|, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31% March 2023 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

Signature:

Date: ‘8 [Ho"’/ 2o0l>
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