MATATIELE

2023/2024
MONTHLY
SECTION 71
REPORT

MONTH ENDED
31 JULY 2023




Bt -
T SESSmst MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71 JULY 2023 ™ STsIuses

TABLE OF CONTENTS

Glossary

Legislative Framework

PART 1-IN-YEAR REPORT

Resolutions

Executive summary

In-year budget statement tables

PART 1-SUPPORTING DOCUMENTATION

' Debtors Analysis

Creditors Analysis

Investment Portfolio

‘Grants Management

Employee Related Costs & Remuneration of
Councillors

Vunicipal Manager’s quality certificate




e -
" ERILES = MATATIELE LOCAL MUNICIPALITY MONTHLY SECTION 71_JULY 2023 ™ 2T=2ss=

GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Palicies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —~The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 July 2023.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business
units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

» Actual revenue vs Approved budgeted revenue — The total annual approved budget was
R 610,233,708 resulting to adjusted budget allocation of R 612,484,708. The
Municipality recognised R 175,628,030 for the month, this represents 29%, is within
expected performance, for the month due to property rates billing that is done in the first
month of the financial year and receipt of the first instalment of Equitable share.

Operating Expenditure by type

» Actual expenditure vs Approved budgeted expenditure — the Municipality incurred
expenditure of R 25,525,099 against the approved budget allocation of R 514,750,752
million and no adjustment has been made on the operating expenditure during the
special adjustments budget, incurring approximately 5% expenditure for the month
budget. The expenditure the majority relates to employee related cost, Council
Remuneration, contracted services and other expenditure. This is less that the expected
performance for the month due to procurement processes that are still underway for
operational projects.




et
maEaT gl e

-
MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_JULY 2023 ™ ===xist<=

Capital Expenditure

e The total adjusted capital budget is R 183,967,552 from the approved budget of
R 181,716,552. The Municipality incurred expenditure of R 3,675,911. This represents
2% of the approved adjusted capital expenditure budget, this is below the expected

performance for the month due to procurement processes that are still underway for

capital projects.

Capital Funded Sources

The MIG capital grant allocation for the financial year is R 55,580,736 million as per
Dora Allocation, the spending for the month ending 31 July is R 3,328,519 which

represent 6% of expenditure to date (vat exclusive).

Integrated National Electrification Programme (INEP) of R 39,900,000 million was
allocated. The grant reflects R 0.00 spending at the end of 31 July 2023 which

represent 0%.

Disaster Response Grant of R 2,251,000 million was allocated. The grant reflects
R 0.00 spending at the end of 31 July 2023 which represent 0%.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,816 million is
allocated. The spending for the month is R 347,391 which represent 0%

The municipality anticipates to spend 100% of the total capital budget as at the end of

the financial year, total spending for the month ended 31 July 2023.
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The table below is an analysis per business unit —

_MONTHLY _SECTION 71 JULY 2023

Summary of Capital Expenditure relate to 2023-2024 financial year.

&v Labels

" Sum of TotalBudget

Sum of 202 307

Sum of ’[otalAcm-

|Community Halls and Facilities: Public Amenities (3005)

909 996

CORE FUNCTION: SOLID WASTE REMOVAL

4530012

Enerey Sources: Electricity (4040)

64 355 868

Executive and Council: Municipal Manager (1010)

Finance and Administration: Information Technolouy (2540)

69 9%

1 850 004

Finance and Administration: Administrative and Corporate Support(2530)

280 008

|Finance and Administration: Asset Manwement and Reporting (2015)

60 000

Finance and Administration: Council Support (2541)

450 000

Finance and Administration: Human Resources (2535)

30000

Finance and Administration: SCM & Expenditure (2025)

3560 004

Finance and Adminstration: Revenue and Debt Management (2020)

9 9%

Finance:Budget & Treasury (2010)

60 000

‘Governance Function:INTERNAL AUDIT (1030)

1 860 000

‘Marketing Customer Relations Publicity and Media Co-ordination:commui|

120 000

Planninz and Development: LED (3520)

69 996

Planning and Development: Planning (3510)
Planning and Development: Planning Governance (3540)

20 004
39 996

Public Safety: Civil Defence (3074)

3 690 000

347391 |

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050’)_

39 996

Road Transport: Project Operations & Mainnt(4010)

29 035 980

Roads:Project Management Unit

72 835 692

3675911

3328520

3328 520
3675911

|Grand Total

Grant Funded Projects (MIG PROJECTS)

183 967 548

MIG Capital Project

July 2023 status

Lekhalong via Magema-Qutspan Access Road

The project is at planning stage.

Mnceba - Matiase Access Road & Bridge

The project is at planning stage.

Construction of Cedarville Internal Streets Phase 4

The project is at planning stage.

Mahasheng Access Road & Bridge

The project is at planning stage.

Maluti internal Streets Phase 5

The project is at planning stage.

Rehabilitation of Matatiele internal Streets Cluster

1 The project is on-going and is 65% completed.

Extension of Matatiele gports Centre Ph2

The project is on-going and is 40% completed.

| High Mast Lights

The project is not yet appointed still with SCM
processes.

STREET LIGHTS

Mafube-Nkosana Access Road & Bridge

The project is at planning stage.

The project is not yet appointed still with SCM
processes.

Harry Gwala Internal Streets

| The project is on-going and is 31% completed.
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

July 2023 status

| Fubane Electrification

Africa consulting engineers and Project
Managers

Task order for Designs has been issued to MN

Matolong Electrification

Bethesda Electrification

Task order for Designs has been issued to MN

Africa consulting engineers and Project
Managers

electrical and construction Managers

Task order for Designs has been issued to NSK

Jabavu Electrification

Projects

Task order for Designs has been issued to igoda

Skiti Electrification

Tholang Electrification

Task order for Designs has been issued to NSK

electrical and construction Managers

electrical

Nkululekweni Electrification

clash between MLM and Eskom

Task order for Designs has been issued to Thake

Task order has not been issued due to scope :

Disaster Response Grant

Disaster Response Grant

July 2023 status

| Malubalube Access Road
khohlong Access Road

The project is at Planning Stage
The project is at Planning Stage

Internal Funded Capital Projects

' INTERNAL PROJECTS

' Project Status

Landfill site A/R
Cemetery Development WIP

The project awaiting specification

The project awaiting specification

Upgrade of municipal offices WIP
Mavundleni Access Road

The project is at Planning Stage

The project is at Construction Stage

' Black Diamond Access Road and Bridge

The project is at Construction Stage

Tsepisong Kamorathaba to Kuyasa AR
Council Chambers Water Supply

The project is at Construction Stage

The project is on-going and is 94% completed.

Lakhalong Access Road

The project is on-going and is 65% completed.

Moriting Access Road

The project is at Planning Stage

Belford Access Road

The project is at Planning Stage

LANDFILL WEIGHBRIDGE

The Project awaiting specification

_Internal Audit System

The Project awaiting specification

FM TOWER LINE WIP
Pholile Access Road

The Project awaiting specification

The project is at Planning Stage

Springana Access Road

The project is at Planning Stage
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| Mpofini Access Road - | The Project is at planning stage.
Mkrwabo Access Road The project is at Planning Stage

Municipal Plant The project is at Planning Stage
| Khesa A/R The project is at Planning Stage
Mango A/R ' The project is at Planning Stage
| Sekhutlong Access Road CRR The project awaiting specification
Construction of Silo Phase 4 The project is at tender stage.
| KINIRA TO SHERPARD HOPE ACCESS ROAD | The project awaiting specification
| Transformers Infra The project awaiting specification
—_Substation Switch Gears The project awaiting speEification
MUNICIPAL FLEET - Project awaiting specificatio_n
Fire E_ngine Truck Project awaiting specification
' Pamlaville Access Road Ward 7 The project is at Planning Stage
Dlodlweni Phase 2 The project is at planning stage.
Masopa A/R The project is at planning stagTe.
Extension Matatiele Sports Centre The project is on-going and is 40% completed.
Rehabilitation of Matatiele Internal Streets- The project is on-going and is 65% completed.
Cluster 1

This information reflects on our tender control plan on July 2023.
'SUMMARY: QUOTATIONS 31-Jul-23/TOTAL

DAY TO DAY QUOTATIONS 34 34
FORMAL QUOTATIONS 11 11
TOTAL QUOTATIONS 45 45

Bids Capital

Awarded vs |Spending
Capital Year-To- Orders
BIDDING PROCESS Total Budget |Budget Date Committed Amount |issued

|Bids awarded R8 482 060.00 8 482 060.00
Bids in the process 35
Bids behind schedule 13
Bids cancelled or removed
from budget

Bids to be awarded

Page | 10
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2.3 Material variances from the SDBIP
Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal

Manager, as applicable.

2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.

Page | 11
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthly Budget Statement Summary - M81 - July

22328 Budget Year 2024125

Deseaiption Andited Driginal Adjusted ; Yaarth
Outrome Budget Budget Honithiy actual| YearTl actual budget

R thowaanda

Einangiat Parfnsmancs:
Froparty 1aies 43728 54 360 34 350 38373 IEF 39845 34 380
Samice dharges a8 138 56842 85942 4453 4455 2750 : 8B M2
Imvestment reverue 9598 720 70 225% 2258 823 57% 17 %6
Transfers and subsidies - Operatiumal 257 35% 39858 318510 126701 126 751 100 458 HE 510
Cther owm teverue 24248 3774 T 1 BE7 1887 1 258 1% 37 T4t
TolalRavenue (exciuding capita® tranafers and 413870 514753 314738 171873 14 815 128 775 AT
contrbutions)
Empleyes sosls “23307 184 747 184 747 12644 42698 B8 168 717
Resareraton of Courditors 21444 25320 25320 + 855 1 B850 v 20 320
Degrecizticn and amotisation 35454 =230 §3300 - - & {4 482) 30
Intarest 35 - - - - - -
Irveriory consured and bulk purchases 64 236 18705 76785 p3 & 16 522) TES
Transfers and subsidies - - - - - - -
Gifrer expendiure 245877 185 708 165709 5047} 3% 195708
Total Expendiurs: 5t4 553 $14.751 S147H {17 143} -40% 14 751
SurpluafDeficit) {98 484} 2 2 145 892 |77602050% 2
Transfes and subsidies- capis’ [monedy of ncatons) 165 332 9548% a7z at {4968} -50% 97 73F
Transfers and subsidies - capis’ Tn-kind) _ - - - -
cantrhutions 87048 83482 kT 141823 1281% 97 TH
Shate of surplus/ (defic?] of assosiz’e - - - - -
Surplus! [Defiel) for the year 87446 B85 483 41823 1741% 7734

Gapital expendiurs & funda sourcay
Capital expendiurs BETAT {14 853}/
Cagilal transfers recogpised 55431 % B4a)
Harrowhy - -

Intematly generaled funds 84 238 : (6 634}
Tolal acurces of capita: funds 184717 {11 859)
Einanciat positicn
Total gurent assets 5234858 13488 525 838
Totalvon currentassels 1305997 +1283%8 13065948
Total surent igblities 160384 188 767 160 394
ToldiTon curen*bakites 38877 363z 38827
Cor mumily wealivEguity 1623334 1538 715 14831 585

Gash flows
Ned eash from used) cpersting 147 3B 150 189 ¥ 136 798 12314 {44 254)
Nt cazh fram jused) mvesing {181 717} {183 858} ; #4227} {15337 {11 463
et cash from jused) firancing - - . - - -

Cash qu atthe 3 3892 32694 497357 157 608 {40 454}

Dabtors & craditors analysia 8190 Days | 91-120Days | 12°-456Dya | $51-180Dys | 184 Dys-i ¥r

Dabtory Ags Analyais
Total By incomie Source
Creditors Age Analysis
Tods! Ceeditnrs
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EC441 Matatiele - Table C2 Monthly Eudget Statement - Financial Performance {functional classification) - 01 - July

Performance

(Functional

Dascription
R thoasands

Ref

WA

Budgst Year 2024125

i

AJUTET
vk moema

T
Diedonr

TRO[TITET

Dhadnt

Wonthly acfusl| YeasTD acteal

TR
hasdani

Revenwe - Functionaf
Govemnanee and administration
Exzautive and coame.

Firarce and adriisimton
Inrtesesa’ quik

Community and public safaty
Conmupity ané sodal sevioes
Spod and recreation

Pulttic safely

Ruasing

Health

Economic and environmental services
Plarning d developmest
Road ranspost

Emdironmeni’ prolection
Trading services

Enengy sowces

Water management

Viastz water managemart
Waste maragement

Otfer

5057
5407

iy
i

&7 887
114
155623

202
354
5838
133085
1374

1825

84271
L1504
BRT6T
133805
ik aat]

0

433040
433 D:E
12 1;0
638

] 2;1

“m
3504
80787
133005
HITE

Tofal Revenus - Functional

fadiars

75T

Expemefiture - Funclionat
Govemance and administration
Eveandive and coune

Fieance and admristraton
intemnal audt

Community and public safety
Commurity and sodal sevoes
Spot ond recrention

Pulic saialy

Housing

Haaith

Evonermic and environmental services
Piawing ard development
Road trancport

Ervitonnent’ grofeclion
Trading servives

Energy soloces

Waler management

Waste waler manggemert
Wache managament

Other

233487
33967

103773
38759
gl

123403

102345
2908E

ez
370
13847
540
1630

(&582)
(2274
4008
(8339)
{7825)

f50¢)

Tofal Expsnditure - Functiona

4758

fruyl

Surplus! [Deficit) Tor the year

RIEES

14182 |

Page | 13
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EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance frevenue and expendifure by municipal vote) - M01 - July

Vaie Description

R thousands

233

Budpst Year N24/75

Ref

TIORT

L

O
. S

¥
[ RN

| onthly achat

Year D actuat

T ETT
Bedmak

|Rsvmusb { Yote
Ve { - Exeoufive Coungl

Vokz 2- Finance and Admia
Vote 3- Comorate

Vote &- Jeveopreniand Flarsing
iote 3- Comnunily
\¥cte &- nfstructes
Woie 7 - inteemal Audt
oo 8-

Vola 8-

Vole 10~

Yoz 44 -

Vole 12-

\ioke 13-

Vole (-

\Veke 15 -

t

| Tokat Revenue by Vals

17375

RIFEG

Exgand®ure by Vois

Weke 4 - Exeoutye Councdl

Voke 2 - France ool Admin

Vate 3 - Comoraie

Viote 4 - Devehpmert ond F 3emieg

ks § - Commanity

Vole § - hirashuchre

Wite 7 - inberr 3l R

Velod-

Weie §-

ok 10-

Wete 41~

oz 42-

|:ai>s 13-
oz 14 -

o 15 -

3878
B3
5487

756
4920
2280

FhH
B3
487

738

% 45
(5424}
{2ay
{47

#1833

Total Expanditors by Vets

§t8353

23783

#7443}

-18.0%

Burplus {Dafict for the yaar

7048

143288

4137 | atan

Expenditure by functional classification presents the expenditures by the departments
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatiele - Table C4 Monthiy Budget Siat i i {revenue and expenditure} - M01 - July
Hudget Yoar Z0HS
Descriptian ‘ ‘;‘;g‘;‘;’ Aoluotad | Menthty actuzt Year T actuat| 12D pie

|R thousands

[—

Exchangs Revenus

Sendre ohorges - Elerbicly

Senvice chapgas - Watze

Seavive charpes - Waste Waber Managemern:

Sewvice dharges ~ WWasiz monagement

Saie o Goods and Rendering of Services

Agency samives

idmrast

interest exrned from Receivakies

inkerest from Current and ¥on Cument Asses

Dividaneds

Rank on Land

Rental fow. Fised Assets

‘Operational Reverus

Non-Exchange Revenue

Proparly rabes. ¥ 54360

Swcharges o Toxes

Fies, penaities onal fodfeils LR ]

icence ard permits 25

T ard suibsiclies - Oparstionsi 248520

intacast 1E431

Tzt uovy -

[Operational Revamue -

Giires on fispassE af Assels -

[Other Sans. .

Ciscontnved Cperati -

[Fotal ing capil Tanifers and cont butiona) 514752

Expenditurs By Type

‘Empioyae rel stek costs. W TT 1B 7T

Remunarabion of coarcliors 25320 Gy E 25330

Buk puschases - sleciicity 75095 71073

|meantory conslamed H X TES

Dt Emmaireenk - -

Deprecizfion and amarksakion B3300

imterast - -

Comiracied serices 413385

Transfers orck subksides - -

irecoverchle dekis written off 1 45000

Operatianal costs

ovses on DisposH, of Assels -

Oiher Losses i

Total 117 413

Surplusi{Deficiy 145
and subsiddes - sagi’ atoca {4 068)

Tramshers and suibsidies - copiia fin-kind} -

‘Burplusi{Dofics} after capital tranafers & contributions

Income Tax -

Surplusi(Defici) 2ffar income tax

E&m of Sarplus Disfinit atvibuizbie bo Joint Vertws

Shave of Deficit atr 5

urplusiDefic) attributable to municipaliby
Sinove: of SurphusiDefich ot w :
infercompanyFarent sulsicion trar sactions.
[Surplusd (Doficit for e year

In terms of July 2023 Monthly Budget & Performance assessment, the actual billed and/or
collected to date is R 171,6 million inclusive of operational transfers and subsidies against YTD
budget of R 42,8 million, this reflects a revenue variance against the period budget of 300% this
is due to equitable share 13 trenche received in this month.

The operating expenditure budget as at 31 July 2023 is R 25,8 million against a YTD Actual of
R 42,9 million and that is reflecting a variance of -40%, this indicates an under-spending against
the period budget, when measured against the annual budget reflect a spending of 5% of the
total operating budget.
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 11% of
the total own revenue budget. The municipality bills both annual rates and monthly rates at the
beginning of the financial year i.e. July. The total property rates billed amounted to

R 36,375,263, income received from property rates for the month of 31 July 2023 amounted to
R 243,507, The revenue stream will be closely monitored to ensure revenue targets are met by
year end.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income received from services charges amounted to R 4,455,413 for the month ended July
2023. This represent 5% on this category due to less collection on Prepaid electricity sales as a
result of load shedding, leading to less demand for electricity.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,544, Revenue amount of
R 155,205 for July 2023 has been recognised on this category, representing 8% which is within
the expected performance for the month.

Interest earned on Investments

The total Interest on investments approved budget is R 17,199,996 and the interest received for
the month of July 2023 is R 2,256,402 which have been captured on the financial system which
represents 13% this is above the expected performance for the month. The variance is due to
slower than expected capital expenditure resulting in a higher investment balance generating
interest rates experienced in the beginning of this financial year. The country has seen hikes in
interest rate in the past few months, with a total increase of 8,73% this financial year that
resulted to the favourable interest received.

Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised monthly whereas the interest for non-
payment on rates R 1,383,187 interest has been posted on the interest on arrears for refuse
services with the approved budget allocation of R 24,930 792 which represents 6% is below
expected performance when measured against the monthly projection. The majority of the
debtors are the government departments.
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Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 1,769,004. The cash
receipts for traffic fines issued R 7,954, it represents 0% on this category. It must be stressed
that the above exercise represent the book value only and the cash receipts from this service is
minimal. Fines are based on cash basis whilst the budget is based on GRAP 1 which require us
to recognised the total fines issued and not only base on collection.

Licences and permits

The total approved budget for licences and permits is R 4,118,844 for budget year. At the end of
the July 2023 the cash receipts for traffic fines issued was R 102,348 and represents 2% of the
total revenue budget for this category. This is due to a decrease in Learners licence application
for the month.

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 318,510,300 and the transfers
recognised represents R 126,654,000 was recognised for the month ended 31 July 2023 this
include 15t instalments for equitable share. The recognised transfers represent 40% of the
approved allocation.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 95,480,736 and this was increased to
R 2,251,000 resulting to adjusted budget to R 97,731,736. Total revenue of R 4,075,820 was
recognised for the month ended 31 July 2023 and it represents 4% of total budget. This is less
than the expected performance for the month as less capital payments are made and revenue
recognised.

Other Revenue

Other revenue amounted to R 115,261 for the month ended 31 July 2023, when measured
against the approved budget allocation of R 4,894,572 this represents 2% which is less than the
expected performance for the month. This is due to less revenue collected on tender
documents, admin handling fees and insurance. Various line items of revenue are related to
timing of certain events and will only be accounted for as the year progress.
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Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 14,5 million salary costs at the end of July
2023, incurring 8% expenditure for the month salary budget allocation and this is within the
expected performance as reflected in the table below.

Row Labels ¥ Sum of TotalBudget July Actual Sum of TotalActual

. SEmployee Related Cost 161 716 536 12 613 680 12613 680

é Municipal Staff 154 086 072 12 111 196 12 111 196

: Senior Management 7 630 464 502 484 502 484 ¢

= Remuneration of Councillors 25320192 1850101 1850 101
Chief Whip 839 544 59118 59118
Executive Committee - 398 471 398 471 °
Executive Mayor 1 080 648 92 960 92 960
Speaker 889 776 62 812 62 812
Total for All Other Councillors 22 510 224 1236 739 1236 739 .

Grand Total 187 036 728 14 463 780 14 463 780

8%

Debt impairment

Items included in this category are bad debts written of and provisions to debt impairment which
at the time of compiling the report; there were no provisions recorded on the financial system
resulting in this variance. However, the council to note that the above non cash provisions are

required in terms of GRAP which are normally calculated at year end.

Depreciation

Depreciation and asset impairment reflect negative variance, the variance is the result of delays
in completion of prior year projects which influenced the capitalization and subsequent
depreciation of these assets. The other contribution factor to this variance is related to asset
impairment which is undertaken towards the end of the financial year. No depreciation

accounted for the month and the asset impairment will be processed at year end.
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Bulk Purchases

Total approved budget on bulk electricity purchases is R 71,075,364, expenditure relating to
bulk electricity purchases reflects zero expenditure for the month. This is below the expected
performance for the month is due to month end cut off. The report does not include the July
2023 expense as Eskom invoice was not received for bulk purchases for July invoice will be
considered in August 2023.

Other material

Total approved budget on other material is R 7,746,996, This expenditure category consists of
inventory items such as material for maintenance of road operation and maintenance which
amounted to R 26,490 for the month ended 31 July 2023. This is less than expected
performance for the month as result of less demand on stores items. The majority of the
expenditure is reflected under road operation and maintenance and Energy unit.

Contracted Services

Total approved budget on contracted services is R 113,584,116, expenditure under this
category consists of security services, waste removal, project management, accounting and
auditing contracts, maintenance of equipment, events promoter’s and all municipal and financial
systems utilised by the municipality. The spending for the month amounted to R 6,518,000 that
represents 6% of the budgeted amount. This is the under-performance when measured against
the budget projection.

Other Expenditure

Total approved Budget on Other expenditure is R 76,324,512; Other expenditure reflects all
other expenses not specifically mentioned and consists of the following:

Skills development levy
Remuneration of ward committee
Telephone expenses

Fuel and Qil

Travel and subsistence expenses
Workmen's Compensation Fund.

Other expenditure amounted to R 4,516,828 for the month ended 31 July 2023, this represents
6% of the budgeted amount on this category. This is less than the expected performance for the
month on under this category, less expenditure is identified relating to Audit fees, ICT software
Licences, insurance premium, advertising and achievements and awards.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function

classification and funding)

EC44'f Matatiele - Table CS Monthly Budget ~ Capiial Expenditure || izipal vois, funct classification and funding - 481 - July
e 2 Bodge Vear 202475

L Vote Descsipion Rk | aarat i iy vmg—'“'m et
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Multi-¥z3r expenditurs approprizton 2
Voie § - Exandve Corrcd
Vole 2 - Finence o Sdmmin
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Vale 4 - Devdopment and Flarsing
Vida § - Comrmuniy
Ve E - Iodeasinschure
Yole T - rlerad Aukl
Vale B
Vets 5 -
Wtz 23~
Vil 31 -
Vole 13-
Wols 13-
Vats 2~
Vols 15~
Towl Capital MulSyear experdise
Single Tear experdt i
Vile 3 - Eractive Soanad
Vo= 2 - Firmnce and Adirén
Vote 3 - Compomis
Vi & - Dewdopment and Planning
tesle 5« Somuniy
Ve & - Yebmstushse
(Wede T~ rsmat Sui
Vciz 3
Val=8-
ol T -
ate 71~
Ve Y2
Wole ©3~
Vgl FL-
Vol 75~
Total Capi ¥e:
Fowal Capinsl Expemditune
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Goveritabon end adminfstuen BN
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Tracirg servicos A6
Enegy soumes B4355 6856
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Wnste mansgemert 453D a5
Ky - —;
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Trarafers and subsices - veiinl (morsiory aiocabions) [Ne ' Duw Tieperim Sgancies, -
Transfers revognizad - capitad

Barowing =
Iy zted funds 236
Totl Capitsl Fundirg

w

5!5;11%’

1553
194 555

g

The approved annual capital budget for the financial year amounts to R 181,716,552, this was
adjusted to R 183,967,552 during the special adjustments budget. The capital expenditure
incurred for the month ended 31 July 2023 amounted to R 3,675,911. This represents 2% of the
approved capital expenditure budget. This is below the expected performance for the month due
to procurement processes that are still underway for capital projects.
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3.1.6 C6 Monthly Budget Statement —Financial Position

EC447 flatatiele - Table C8 Monthly Budget Statement - Financial Position - M01 - July
202 U24 Budget Year 2024/25

Description Ref Audited Original Adusted T Z
Gutcome Budget Budget PodriD achut

R thousands 1
ASSETS
Current aszetz
Cask and cash equiva ants 325924 326 974
Trode awd other receivables Som exchange fransactions 23 378 “25378
Receivables from nor-excharge ransactions 52 209 52 209
Current portion 0F non-curert receivel’es g - -
Imverdory Z025 2025
VAT 17 322 7 332
Diher current assets - -
Total current assets 523 B58 523 958
Non current assels
Imvestments - - -
rve stment property 4 860 4968 & B60
Propecty, pant and equipment T 297 761 1350 012 i 120 997
Eiologizal sseils - . -
1 Afing 53 non-iivie g resources - - -
Heritags assets. 4 - 4 543
intargle assels 1 875 BT
Trade and cther receivables Som encrarge fransactions - -
Non-cumert receivab’ss frorm non-exchange fransactars - -
Crher rom-current 5scete — -
Total non current assels 4 304 697 1 128 318
TOTAL ASSETS 1 828 554 1 741 BOT
LIABILITIES

Current fiabitities

Bark overdraft

Financial liabilites

Consymer deposits

Trade 2nd other payables from exchange rarsachons
Frade zrd cther paynbles fiom ne-exchangs farcacions
Provision

VAT

Cher current liabilities

Total eumrent Fiabiffties

Mon current Habilities

Financia. llabififes -
Poowicion: 21 B27
Lorg term portion of irade payables -
Cither nov-current fiabiities. £ 487
Total non current liabilities 36325
TOTAL LIABRATIES 205 092
NET ASSETS 1536715
CORMUNITY WEAL THEQUITY
Accumulated streusideficit) 4 184 338
Rageeyes and funds ¥ 352 379
Chher .
TOTAL COMMUNITY WEALTHEQUITY ] 1536715
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EC444 Matatiele - Table €7 Manthly Budget Statement - Cash Flow - W01 - July
puirelr ] Budgst Year 22425
Dassrigion Ref| Audied | Oeignat oD mc[ YoarTD

R thossands 1
CASH FLOW FROM OPERATING ACTIVITIES
Reosips

Pegperty raiee 43468 43488
Senice charges &7y 6738 L T8k
Other reverus 3 565 bl ] i 7% M
Transfers and Subsidies - Ogertional 38540 85 & ¥E5I
Trarciers g Subsidies - Capal 93481 e 7732
interest 3 720 TR : E : T
Dividends - -
Paymants
S ere and emplayees {455,451y
Interest -
Trarsters ond Subsides -
RET C:ASH FROMIUSED) OPERATING ACTMITIES

GAGH FLOWS FROMINVESTING ACTIVITIES

Receipts

Peoceetls o tsposal of FPE

Decerase fnorease! in nom-urent receiabies

Decwease jncrease) in aon-oameet imiesiments
Paymants

Copital assels {84 77) 427 MsIMY 4
KET CASH FROMIUSED; INVESTING ACTIVITIES (181 747K ¥y {13334 {1

CABHFLOWS FROM FINAMGING ACTMVITIES
Receipia

Short =moans

Boweowire long ‘emiliefiraraing

Inorease (decrease} i ponsumer deposils

Payments

[Regayment o boring

|NET GASH FROMIUSED) FINANGING ACTVITES
NET INGREASE! ([DECREASE) N CASH HELD
Cashicash squivalerds & begiming:

Cashicash sqivalents o mont e e
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PART 2 —-SUPPORTING DOCUMENTATION
SECTION 4
Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 July 2023.

EC441 Matatiele - Supporting Table 33 Monthly Budget Statement - aged debtors - M0t - July
| Descriplion | ] Budget Veur 283423
|

Actiial Bad Debls.
€3Days | HebDays 1A-18Dys | 151180 Dys | $M Dy YE Wiritien OFF
ageinat Debloes

L1}
Code
R thouzands

Deblors Age Ansiysis By lncome Soarce

Trade and Gihe Receivaties hom Exchangs Transackions - Vialer -
| Teade and Cfiver Repeivables from Exchang Transacions - Elzchielly 3 3473 B
(Receivables from Nonatchangs Transactions - Progerty Raes 2 3¢

iovte - Wacte
¥

4“2 1994
563 252

Nater

Transactions . Vst 8 L 8 %6
7

Recsiatis Fom Exchange Transactons - Popesy Rerea Dbl - : - - . p ?
ereston AesarDetor Aecounts 14 138 130 558
ioed, nsguia, itess 2nd wasleful expendites = - - K N - -
oer s ) m 51 575 838 32
Total By lacome Soutce 1513 2% | e
A2 - ot oty 3% 365 3 15 2 UM M| mn
ebiers Age Amysis By Cslomer Group | |
Organs o stz 2m 1730 158 1524 145 et w2 e
Comecel e T T 583 3 B owm|  am
Foueholds o I 109 1155 108 te|  aas| e
- i S S I I i e 6
Total By Ceatamer Group 1% 3 30 am| % | | o

B I A S T e e e B e T T N L e e

The total debt book for June 2023 of R 227 412 855.84 (including current of R 42 059 522 which
is not yet due) has decreased by R 6,374,758.75 from the previous month closing balance of
R 191,728,092.59.

Debt is made up of the following:

Residential debt:
R 85,597,836.85
Commercial debt
R 10,197,581.08
Government debt
R 127,718,931.36
Other

R  3,898,506.55

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 66,690,178.

Maluti

R 61,517,097.73 (including current)
Cedarville
R 5,173,080.94 (including current)

Page | 23




-t
TRESIE= MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_JULY 2023

el
Mo el

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90

days.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal

processes have been exhausted.

The following has been handed over:
Residential HO R 76 132 844.62
Business H/OR  4,966,008.59
Churches H/OR  144,521.45
Farms H/O R 26624073

R 1775 672.3 was collected for July 2023.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M01 - July

Budget Year 202425
Description AT e

Prior year totals

Code 0- M- 6. 9. 121-
[R thousands 30 Days 60 Days % Days {20Bays | 50Days

15-
180 Days

| 181Days-

1 Year

for chart{zame
petiod)

Creditors Age Analysis By Customer Type
Buk Electicty

Bk Watar

PAYE deducticns

VAT foutput fess input}

Pensions { Refrement deducions

Loan repayments

Trade Crediiors

Auliter Generel

Othar

I ] 1 1 t 1 i ] 1 1

1 1 1 1 1 1 1 ] ] 1

Total By Customer Type

i

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 31 July 2023.

Page | 24




i
AAAAAA o=

MATATIELE LOCAL MUNICIPALITY

_MONTHLY SECTION 71_JULY 2023

SECTION 6- INVESTMENT POTFOLIO ANALYSIS

gy
Mo T =

Conditional and Unconditional investment monitoring Information

23

Investment Management

|Conditional Investments -Description

Opening
Balance

'Municipal infrastructure Grant
INEP

| 352023.83 |

915 467.69

Deposits

15802540.93 |
16 023 839.55

Withdrawals
| -97 540.93

Interest Earned

Closing Balance

-63 839.55

16 154 564.76 |
16 939307.24

EPWP

Municipal Electrification intervention

298 438.87

1901.10

-1901.10

300339.97

Library and Archives
Finance Management Grant
|Smart Grid

59777.41

380.70

-380.70

60 158.11

|Establishment Plan

|Housing Development Fund

208190.71
2122147.73

1175.85
11985.78

-11985.78

Dedea
Total Conditional Investments

645 795.07

4601841

3647.42
31845471 |

-3647.42
180 471

-1175.85|
213413351

209 366.56
—

649 442.49

s

|Unconditional Investments -Description

;Call Acc STD CRR
|Call Acc STD CRR
‘Call ACC FNB Surplus Cash
'Nedbank 32 Days

Opening
|Balance
| 131384 582.18 |

6 805 395.80

11 000 000.00
1210352825 |

Deposits

70 929.99 |

7 107 476.90

49 655.10

|Withdrawals

Interest Earned
-805 300.33
-70929.99.

-49 644.10

|Closing Balance
142384 582.18 |

.
| -37196.61

36 447 313

12174458.24
6805 395.80
7157 132.00

Nedbank

|Nedbank relief fund
Nedbank COV -19 Solidalitry
Nedbank Retention
Termination Guarantee
Account Gaurantee

55967 184.61

126 943 852.68

-126 000 000.00

-289 852.68

56911 037.29

| 84326210

102 180.66

144 640.82
6 202 000.00

14032 915.09 |

537150 |
651.00
89 387.70 |

-5371.50

-651.00 |
-89 387.70

-902.51
-38 698.66

848 633.60

102 831.66
14122302.79 |
14464082 |

6 202 000.00

Nedbank account -020

100 666 810.96 |

-666 810.96 |

100 666 810.96 |

‘Total Unconditional -
‘Total Investment for February 2023

234 693 166

138 159 848 |-

H
i

126 000 000 |

2054 746 |

347 519 825 |
383 967 138 ;

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 31 July 2023 had sufficient cash to operate for a period
more than 3 months without receiving grants to cover operating costs.

As at 31 July 2023 the conditional investments amounted to R 36,447,313 and unconditional
investments amounted to R 347,519,825. Total investments as at 31 July 2023 amounted to

R 383,967,138.
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The following reflects bank balances at 31t July 2023

Description July 2023

Nedbank Primary Account: 2,009,838.48

Standard bank Account: 4,101,834.83

FNB Money Market Account: 2,424,638.14

| Total Cash held as at 30 July 2023 . | 5,943,645.72

The above table reflects the Cashbook balance is R 5,943,645.72 and Bank statement balance
of R 383,967,138.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

ECIM Matatlele - Supporting Table SC6 Monthiy Budget Statement - transfers and grant receipts - Mi1 - July -
w324 | Budget Year 2024725
Description Ref [ Audited Original Adjusted Morthly YearTD . Full Year
Outcome | Budget Budgt VearTD actuall o ot ; Forecast

12

National Governrment:
Expanded Public Works P Ish g Gran!
Local Government Financial Managemant Grant 1700
Municipal inhastrure Grant 2925
Ergsiable Shawe 3978

Provincial Government: 5341
Specify (Add arant description} b - - 000 1550 |
Speciy {Add grant description} 3691 - (308

District Municipafity: -

Other grant providers: b -

Total Operating Tranefere and Grante W5 | 318548

|Capitol Transfers nd Granis
National Gevernment:
Municipa Disaster Refief Grant
Muricipat Inastuchure Grant
intagrated National Electrification Programme Crani
Provincial Government:
Specify (Ads grant description}
District Municipality:
Other grant praviders:
Total Capital Franaters and Geants 15950 |

TOTAL RECEIPTS OF TRANSFERS & GRANTS | 158319 158399
or operations grant.
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7.2 Supporting Table SC7

EC441 Matatiele - Supporting Tabie SC7{1) Monthly Bud get Stat t - b £

and grant expenditure - M01 - July

207324 Budget Year 2024125
e Ref -
Bescription Audited l;mzmai Mus!s:i | Monthly am‘ﬂ YearTD actual

YearTD
budger
R thousands
EXPENDITURE -
|Coenating expaniiture of Fransfers and Grants
National Government:
& ded Public Works. P, -
Local Financial M; 47
Municipal Infrastruciure Gran (2443| ~108.0%
Pravincial Government: -
Bpecify {Add grant description)
Specify {Add grant descripfion) | (308)| -8
District Municipality:
Other grant providers:
TFotal Operating Transfars and Grants

504} 91

Cavital Yransfers and Granis

Hationat Government: @729y
Munigipal Disasier Refief Grant - - {188y -
Municipal Infrastuciure Grant 67 620 63505 (% 216}
[ d National Eleciification F 39960 38900 (3325

Provincial Government: -

District Munjcipality:

Other grant providers: - - - - == -

Total Capital Transfers and Grants 165 407 103 405 105656 4876 {4720 -53.7%

ToTAL E XPENDITURE OF TRANSFERS & GRANTS

a0 woem|  wzm| 413 12 | 336| @ny O |

The total operating grant expenditure amounts to R 47,000 and Capital grant expenditure
amounts to R 4 million inclusive of R 248,022 MIG salaries as at 31 July 2023. Total
expenditure for the month amounts to R 4,1 million which represents 4% when compared to the
total allocation as per the Dora. The tables above reflect on the performance of these respective

conditional grants which indicates that the municipality is well on track to meet its target of fully
spending the 2023/24 allocated funds.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 31 July 2023

EC441 1K fele - S ing Table S8 Monthiy Bud, 5 - councillor and siaff benefits - MDT - July
207228 B Sudpst Year 202425

v of Z i Rt Arxdnied riginal ‘Adjusted YeartD
Pouss Bt Monthly aciuzi| YearTD actual

R thousands

A <

Councitiors (Poltical Offine Basrors phus Ottver}
Basic Soares ans Wages
Pansion amd L F Conrisutions:
Menlical Ait Contrisufons
[ioior Vekicle Allawnnoe
ing Rioemnces.
Oihar benefts and sllcwances
Sub Fotal - Councillors
36 incraase
Senior Manapsrs of the Miumicipality
Basic So.ores and Wages
Paraion and 17 F Sonrleutions
Wiechical Aid Tonbiutons:
Onertime
|Performance Bonus
Moz Vishiche Mlowarcs:
Calphone A omance
Housing Allowances
Dk benafts e stowarces
Fayrnents in liew of leave
Long service awanis
Fosi-retirement benellt ciligofons
Eviedaimerd
Scarciy
Auoting cwect post velahed 3 owance
& kind banetts
Sub Fotal - Senior Managscy of Municipatity
% incraase

Y
ELIR-
tz2}

8

g g
3

oy
o
2

L

Eblgllllg
gllgllllgﬁlg

5

Basic Soiares orvi Wages
Pensiors avd L F Coetriostons
Whedical Al Conindions
Chwartrse

Ferformancs Bomus.

Mot Veticie Allonarce

e phane Alowance

Hiousing Allwances

Orfisae Dameits ond aliowarces
Raymerts in tew of leave.

1.0mg service awanis
Post-retiremen: nenefit obiotons
Sntedainment

Scardiy

| Aty ancd pasi velohed & owanos
in king bemedts

Suls Total - Other Mumicipat St

%

Tctal Parent Municipatity - 187 037

|||llll§_§,;ﬂ§§§%‘

=y P |
FIRRRRRT Y FY] ELLE

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 31 July 2023 amounted R 14,7 million

of which the expenditure R 1,9 million relates to Remuneration of Councillors and

R 12,8 million, to Managers and staff, that represents 8% of the budgeted amount for this
category and the expenditure is within the expected performance for the month.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

QUALITY CERTICATE

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31 July 2023 has been
prepared in accordance with the Municipal Finance Management Act 2003 and Regulations
made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

\
signatare: L\

Date: ”_- 08"?.0?_?




