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GLOSSARY

Annual Budget - Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years' financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council

through an Adjustments Budget.
Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 30 September 2023.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

21 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality's consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on

the Municipal Financial System. it is incumbent on the necessary user business units and user

departments to ensure the completeness, Validity and accuracy of the information provided for

the purposes of the assessment and bring to the attention of the council any further business

units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

e Actual revenue vs Approved budgeted revenue — The total annual approved budget was
R 610,233,708 resulting to adjusted budget allocation of R 612,484,708, the Municipality
recognised revenue of R 20,347,624. This represents 3%, is below expected
performance for the month due to property rates billing, Service Charges and INEP and
YTD is 36% recognised.

Operating Expenditure by type

Actual expenditure vs Approved budgeted expenditure — the Municipality incurred
expenditure of R 37,427,792 against the approved budget allocation of R 514,750,752
million incurring approximately 7% expenditure for the month budget. This is less than
expected performance for the month due to non-cash items that are recognised at the end
of financial year and less expenditure Workmen’s Compensation Insurance premium,
operating lease, achievement award, Protective Clothing and indigent relief and cash crop
cropping programme expenditure incurred and YTD expenditure is 19%.

Capital Expenditure

e The total adjusted capital budget is R 183,967,552 from the approved budget of
R 181,716,552. The Municipality incurred expenditure of R 8,544,497, this represents 5%
of the approved capital expenditure budget, this is below the expected performance for
the month due to procurement processes that are still underway for capital projects and
YTD Expenditure is 12%.
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The table below Is an analysis per business unit -

Summary of Capital Expenditure relate to 2023-2024 financial year.

July August Actual Sum of
Row Labels Sum of TotalBudget |Actual Actual September [TotalActual
Community Halls and Facilities:Public Amenities (3005) 909 996 - 40201 | 40201
|CORE FUNCTION: SOLID WASTE REMOVAL 4530012 - 20 101 20 101 |
Energy Sources: Electricity (4040) 64 355 868 5128462 | 4731 646 | 9860 108
Executive and Council: Municipal Manager (1010) 69 996 - -
Finance and Administration: Information Technology (2540) 1850 004 - =
Finance and Administration: Administrative and Corporate Support(2530) 280008 | _ - -
Finance and Administration: Asset Mangement and Reporting (2015) 60 000 45 539 45 539
Finance and Administration: Council Support (2541) 450 000 100 503 100 503
Finance and Administration: Human Resources (2535) 30 000 20 101 20 101
Finance and Administration: SCM & Expenditure (2025) 3560 004 - 7490
Finance and Adminstration: Revenue and Debt Management (2020) 99 996 40201 50 066
\Finance:Budget & Treasury (2010) 60 000 20 101 20 101
\Governance Function:INTERNAL AUDIT (1030) o 1 860 000 45 539 45 539
Marketing; Customer Relations; Publicity and Media Co-ordination:commu 120 000 3915 19410
Planning and Development: LED (3520) 69 996 - =
Planning and Development: Planning (3510) 20 004 - -
Planning and Development: Planning Governance (3540) 39996 - 25439 25439
Public Safety: Civil Defence (3074) B 3690000 | 347391 - 347 391
ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050) 39996 - - 25439 25439
Road Transport: Project Operations & Mainnt(4010) 29035 980 - 732 031 420431 | 1152463
Roads:Project Management Unit 72835692 | 3328520 | 3382996 | 3005341 | 9716857
Grand Total 183 967 548 3675911 9276 338 8544497 21496 747
5% 12%

Capital Funded Sources

The MIG capital grant allocation for the financial year is R 55,580,736 million as per
Dora Allocation, the spending for the month ending 30 September is R 3,792,907

which represents 7% for the month and YTD Expenditure is 18% (vat exclusive).

Integrated National Electrification Programme (INEP) of R 39,900,000 million was
allocated. The grant reflects R 3,122,366 spending at the end of 30 September 2023
which represents 8% for the Month and YTD Expenditure is 21%.

Disaster Response Grant of R 2,251,000 million was allocated. The grant reflects
R 0.00 spending at the end of 30 September 2023 which represents 0%.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,816 million is
allocated. The spending for the month is R 1,629,224 which represents 2% and YTD

expenditure is 4%

The municipality anticipates to spend 100% of the total capital budget as at the end of
the financial year, total spending for the month ended 30 September 2023.
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Grant Funded Projects (MIG PROJECTS)

MIG Capital Project September 2023 status

Lekhalong via Magema-Outspan Access Road | The project is at the planning stage
Mnceba - Matiase Access Road & Bridge The project is at the planning stage

Construction of Cedarville Internal Streets
Phase 4 The project is at the planning stage
Mahasheng Access Road & Bridge The project is at the planning stage

Maluti Internal Streets Phase 5 The project is at the planning stage
Rehabilitation of Matatiele internal Streets
Cluster 1 Under construction( overall progress is 82%
Extension of Matatiele Sports Centre Ph2 Under construction (overall progress is 48%
The contractor has ordered all the long lead
materials and awaiting community introduction
| High Mast Lights scheduled for 02 October 2023

The project is currently on SCM process and
STREET LIGHTS awaiting committees outcomes

Mafube-Nkosana Access Road & Bridge The project is at the planning stage
Harry Gwala Internal Streets Under construction( overall progress is 36%

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project September 2023 status

MN Africa consulting engineers and Project
Managers have completed the Design projects for
Fubane, currently awaiting a construction task
Fubane Electrification order and awaiting construction task order.

MN Africa consulting engineers and Project
Managers have completed the Design projects for
Matolong, currently awaiting a construction task
Matolong Electrification order and awaiting construction task order.

NSK electrical and construction Managers
currently awaiting a construction task order and
Bethesda Electrification awaiting construction task order.

Construction is on progress currently busy with
Trenching, Pole Planting and Stringing. Overall
Jabavu Electrification progress is at 10%

NSK electrical and construction Managers were
introduced to the community on 15 September
2023 and currently bussy with Site establishment
Skiti Electrification and Material procurement.

Site establishment is complete and the

Tholang Electrification Construction Progress is at 52%
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| Igoda Projects is currently bussy with Designs in
| the village

Disaster Response Grant

Disaster Response Grant

| September 2023 status

Malubalube Access Road

_The project is under construction

khohlong Access Road

The project is under construction

Internal Funded Capital Projects

INTERNAL PROJECTS

September Status

Landfill site A/R

The project is at the tendering stage

Cemetery Development WIP

The project is at the tender stage

Upgrade of municipal offices WIP

The project is at the tender stage

Mavundleni Access Road

The project practical completion

Black Diamond Access Road and Bridge

The project is under construction(Overall
Progress 65%)

| Tsepisong Kamorathaba to Kuyasa AR

The project at practical completion

Council Chambers Water Supply

The project is under construction and the
overall progress is 50%.

Lakhalong Access Road

The project is under construction and the
overall progress is 70%.

Moriting Access Road

The project is at the tendering stage

Belford Access Road

The project is at the tendering stage

Internal Audit System

The project is at the tender stage

FM TOWER LINE WIP

The project is at the tender stage

Pholile Access Road

The project is at the tendering stage

Springana Access Road

The project is at the tendering stage

Mpofini Access Road

The project is at the planning stage

Mkrwabo Access Road

The project is at the tender stage

Municipal Plant

The project is at the tender stage

Khesa A/R

The project is at the planning stage

Mango A/R

The project is at the planning stage

Sekhutlong Access Road CRR

The project is at the tender stage

Construction of Silo Phase 4

The project is at tendering Stage

Kinira to Sherpard Hope Access Road

The project is at the tender stage

Transformers Infra

The project is at the tender stage

Substation Switch Gears

| The project is at the tender stage

 Municipa Fleet

The project is at the tender stage

Fire Engine Truck

The project is at the tender stage

Pamlaville Access Road Ward 7

The project is at the tender stage

Dlodlweni Phase 2

The project is at the planning stage

Masopa A/R

The project is at the planning stage

Extension Matatiele Sports Centre

Under construction overall progress is 48 %

Rehabilitation of Matatiele Internal Streets-Cluster 1

Under construction (overall progress is 82 %)
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This information reflects on our tender control plan on September 2023.

SUMMARY:
QUOTATIONS

30-
September-
23

DAY TO DAY
QUOTATIONS

32

FORMAL QUOTATIONS

11

TOTAL QUOTATIONS

43

BIDDING PROCESS

Total Budget

Bids Awarded vs
Capital Budget

Capital
Spending
Year-To-
Date

Commiitted
Amount

Orders
Issued

Bids awarded

n/a

n/a

n/a

n/a

n/a

Bids in the process

n/a

n/a

n/a

n/a

n/a

Bids behind schedule

n/a

n/a

n/a

n/a

Bids cancelled or
removed from budget

n/a

n/a

n/a

n/a

Bids to be awarded

n/a

n/a

n/a

n/a

2.3 Material variances from the SDBIP

Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager, as applicable.

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements

3.1.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthly Budget Statement Summary - W03 - September
w2
Description Audited Original Adpastsd

Outcome Budget Budget |00y achial

R th M
Financial Performance
Property rates 54 380 54 350 26 121 * 54 360
Service charges 80 942 35 942 £ 0601 96 842
[trvestment reverme 17 200 17200 2248 7200
Transiers and sulbsidies - Operaiona! 318510 3E510 48 825 38510
Other own revenue 3T T4 37 74 (2757 37 41
Total R: fing capétal 514733 S14TS3 70348 9 4T3
contribudions]
Employee costs 161747 161717 (1528) 161 717
Remunerabon of Coumclors 25320 25320 308 25320
Depreciaiion and amorbsation 53300 53 300 - {13 325 53 300
imbesest - - - - -

leveniory 4 arl bulk purck 8705 TETOS 10532 350 78 705
Transiers and subsidies - - - - -

Other expenditure 165709 195708 11365 3 163 108
Total Expendiure 14751 514751 37428 S 751
Surphss{Deficit) 2 2 {25298) 2
Transéers and subsidies - capital (monstary alocations) 95481 T 73 8232 7 V32
Transters and subsidies - capial (n-kind) - - — =

contributions #5433 7T {17 08} 7 724
Share of surphas! [deficit] of associate - - - -

Barploal (Deficit) fos the year 5433 [ e {17 08¢) 9T TR

Cagital fun §
Capital sxpanditurs 181747 183 958 8548
Cagital iransfers recognised 548 57732 €945
Barowing - - -
Intemally generated Runds 5 238 2234 1828
Total sources of capitat fumds 181717 162 958 8544

Tota! cument 2ssets £20 246 558349 523 858
Total non curtent assels 1139499 1 145 587 1306 48
Tokal curvesnt Eabdities 15€ 317 173 853 160 254
Total nom current Eabilties £1423 3325 38 827
Communily mealithEgquity 1388787 1481718 1631 585

Cash Sows
Net cash from {used) operating 147 918 176 726 57 542 (141 258
Net cash Fom {used; investing {81747 24 720) {45 992} (21272
Net cash From (used) financing - - - -
Gashicash equivalents 2t the 2602 406883 352273 {56 588}

q

Dalriors & crediters analysis 3-8 Days 91-120 Days | 124150 Dya | 151-182 Dys | 188 Dys-1Y¥r

Daitrinrs Age Anaiveis
Totzl By income Source
Greditors Ags Analysis
Tota! Creditors
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional

Classification)

|ECA41 Matatile - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - MO3 - September
= Budget Yaar 262324

T

Py Vionthly actuall YearTD actuat | |~ °

624029 &42M
3304 3504 35M
58516 80767 ¢ 0 TET

133005 133605 133008
42748 13718 HiIre

19280 19289

|,. s adeini
Executive and councd
|Finance and administradon
irternal oudé:
Comemity and public safety
Commurity and sosiai services
Sport and recreation -
Public safety (622)
Housing -
Haath -
Econcmic and envircomental services {15908}
Planning and development {4903
FReoad transport {13003
Erironmental protecton -
Trading services 4120
Energy sources {2962}
Vigizr management - -
Viiaste warber management - -
[VWast2 management 21342 o8

Qther - - -
Total Expenditure - Fumctional 4758 o8 820 2904| 2%%
Surpluad {Doficit) for the year 87 428 7T {17 088} 121 158 24433 $6721 | N wrH

This table assess the revenue and expenditure by department, the expenditure for the period
ending 31 September 2023 is R 37,4 million and revenue is R 20,3 million.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and

expenditure by municipal vote)

EC441 Matatiele - Table C3 Monily Budgst Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 - September

Vols Description 2T Budgel Year 22324
Ref| - T Monthly actual| YearTDachsal | ., L

thowands %

Rsvsnus by Yois 1

Vote 1 - Executive Council

\Vote 2 - Finance and Admin

Vets 3- Comporate

Vote 4- Development anst Plornicg

ote 5- Commwnity

Vote 6 - infrastruchre

IVote: 7 - Intemal Auedt

Vobe 8-

IVoke 9-

Vote 10-

Vot 11 -

Vot 12-

Vote 13-

Vote 14

Vote 15-

[Total Reveras by Yoia

{Expenditure by Vots

Vote 1 - Executive Coundl

[Volz 2 - Fnance and Admin

ok 3 - Corporae

iole 4 - Development and Flanving
[Voe 5 - Community

[Vote 6 - infrastruchure

Vote 7 - ntemal Aokt

Vote 8 -

Vo & -

IVote 10 -

[Vote 41 -

IVobe 42 -

Vote 43 -

Vote 14 -

Vote 15-

|Total Expenditure by Voia 2 361493 S14TH
[Surphust {Dafici) for the ysar 748 95 483 presn| 214%

Bordaat . ——an

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments.




e _n
Tarasest = MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_September 2023 ™ =-==iss =

3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatiele - Table C4 Monthly Budget Statement - Financial P and expenditure) - M03 - September
Budget Year 202524

Descripéon Ref Orginal Aduisd YouTD
Bud Do Monthly actual{ YearTD achaat |

R thosmands
Bavenus
Exchange Revenue

Service charges - Eleciricity

Service charges - Waber

Service charges - Waste Water kanagement
(Service charges - Wast management

Szle of Goods and Rendering of Servizes
|Agency services

irorest

rberest eamed from Recetvables

Irerest from Current and Non Current Assets

Rent ort Land
Reniai ko Fixed Assets
Licenize arl peamiis
[Operatonal Revenus
[Non-Exchangs Revonus

Propesty rates & F0
Sarcharges and Taxes

[Fines. penalbes and forfesis
Licence anl poenits
[Transfers armi suksides - Cperations)
rdeve st

Fuet Lovy

(Operational Revenus

Gains on dksposal of Assets

Other Gans

Dr o Op -
[T capiat ors and ‘ 514753 514753
T

1768
3
318510
18431

161717 181717 3 181 717
Remaneration of councillors 25320 2530 25320
Bk purchases - electridty 71075 74075 71075
ewrertory consured 7629 7629 h 7629
el impainment.
Degreciation ad amortsabon
henest

[Contracid services

| Transters ord subsidies
recoverakle delts writen off
lOperatonal costs

Losses on Disposal of Assels
[Other Losses

Todat Expenditure

[SurplusiDeficiy

Tronsfers and subsidies - capital {m ry Socali

Translers and subsities - capiai (in-kind)

[Swurpluei{Deficit) alter capital iransfers & contribistions

income Tax

[Swrplusi{Defic} alter income tax

[Skare of SarplrsDelicit atiriutalle to Joint Ventare

Sh,are of Surph i 3 16
#Defici) bt to i

Share of SurptusDeficit abiributakids bo Associzte

{Daficst) for the yer

In terms of September 2023 Monthly Budget & Performance assessment, the actual billed
and/or collected to date is R 12,1 million inclusive of operational transfers and subsidies against
YTD budget of R 199 million, this reflects a positive revenue variance against the period budget
of 55% this is due to property rates billing, MIG, INEP and FMG recognised for the month.

The operating expenditure budget as at 30 September 2023 is R 37,4 million against a YTD
Actual of R 99,6 million and that is reflecting a variance of -23%, this indicates an under-
spending against the period budget, when measured against the annual budget reflect a
spending of 19% of the total operating budget.
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these

individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 28% of
the total own revenue budget. The municipality bills both annual rates and monthly rates at the
beginning of the financial year i.e. July. The total property rates billed amounted to
R 1,654,481.55, income received from property rates for the month of 30 September 2023
amounted to R 1,702,824, The revenue collection stream will be closely monitored to ensure
revenue targets are met by year end and the revenue collection rate recognised is 103%.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income received from services charges amounted to R 5,802,563 for the month ended
September 2023 which is made out of R 983,425 and R 4,819,138 for Refuse and Electricity
against the approved allocation of R 86,941,680. This represent 7% and this is less the
expected performance on this category due to less collection on Prepaid electricity sales and
refuse collection year to date revenue recognised is 20%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,544. Revenue amount of
R 75,805 for September 2023 has been recognised on this category, representing 4% which is
less the expected performance for the month due to Site Rentals and YTD recognition is 18%.

Interest earned on Investments

The total Interest on investments approved budget is R 17,199,996 and the interest received for
the month of September 2023 is R 1,765,322 which represents 10% on this category, this is
above the expected performance for the month. The variance is due to more expenditure as
expected on capital projects resulting in a higher investment balance generating interest rates
experienced this financial year, this resulted to the favourable interest received and YTD
recognition is 38%.

Interest on Outstanding Debtors

Interest on non-payment on both rates and electricity has been raised monthly and amounted to
R 1,635,565 interest has been posted on the interest on arrears against the approved budget
allocation of R 24,930,792 which represents 7% and this is below expected performance when
measured against the monthly projection due to non-receipts on Interest on electricity, YTD
recognition is 17%. The decrease is due to a decline of defaulting customers for payment of
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services, especially government departments which results in less interest being levied for late
payments.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 1,769,004. The cash
receipts for traffic fines issued R 180,768, it represents 10% for the month on this category, this
is above the expected performance for the month due to improved Municipal Traffic fines
raised/issued and year to date revenue recognised is 33%. It must be stressed that the above
exercise represent the book value only and the cash receipts from this service is minimal. Fines
are based on cash basis whilst the budget is based on GRAP 1 which require us to recognised
the total fines issued and not only base on collection.

Licences and permits

The total approved budget for licences and permits is R 4,118,844 for budget year. At the end of
the September 2023 licence and permits amounted to R 291,670 and represents 7% of the total
revenue budget for this category this is less expected performance due to an increase in
Learners licence and motor vehicle registration application for the month and the YTD revenue
recognition is 23%.

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 318,510,300 and the transfers
recognised represents R 524,113 was recognised for the month ended 30 September 2023 this
includes FMG recognised for the month which represent 1% against total budget allocation, the
year to date revenue recognised is 40%.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 95,480,736 and was increased to
adjusted budget to R 97,731,73. Total revenue of R 8,238,621 was recognised for the month
ended 30 September 2023 and it represents 8% of total budget. This is within the expected
performance for the month, due to capital payments that are made and revenue was recognised
on INEP and MIG. The YTD revenue recognition is 22% on this category.

Other Revenue

Other revenue amounted to R 130,373 for the month ended 30 September 2023, when
measured against the approved budget allocation of R 4,894,572 this represents 3% which is
less than the expected performance for the month. This is due to less revenue collected on
merchandising and jobbing, admin handling fees and insurance refund. Various line items of
revenue are related to timing of certain events and will only be accounted for as the year
progress and TYD revenue recognised is 7%.
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Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 15,530,865 million salary costs at the end of
September 2023, incurring 8% expenditure for the month salary against the approved budget
allocation of R 187,036,738 and this is within the expected performance as reflected in the
table below and TYD expenditure is 24%. The variance is a result of the timing of filing of vacant
positions, resignations, Recruitment have not been finalised for any vacant post major

contributing factor is overtime and standby allowances which to-date the expenditure is less

than anticipated .

Row Labels

Sum of TotalBudget

July Actual

August
Actual

September
Actual

Sum of
TotalActual

' Emplovee Related Cost

161 716 536

12 613 680

13 694 969

12 592 037

38 900 686

Municipal Staff

154 086 072 | 12 111 196

13 135 837

11 982 074

37229 107

Senior Management

7 630 464 |

502 484

559132 |

609 963

1671579

=~ Remuneration of Councillors

25320192

1850101

1 850 101 |

2 938 828

6 639 029 |

Chief Whip

839 544

59118

59118

73 384

191 620

Executive Committee

398 471

398 471

445 976 |

1242918

Executive Mayor

1 080 648

92 960

92 960

275 381 |

461 300

Speaker

889 776

62 812

62 812

77 821

203 446

Total for All Other Councillors

22 510 224

1236 739

1236 739

2 066 266

4539745

Grand Total

187 036 728

14 463 780

15 545 070

15 530 865

45 539 715

8% 24%

Debt impairment

ltems included in this category are bad debts written off and provisions to debt impairment
which at the time of compiling the report; there were no provisions recorded on the financial

system resulting in this variance. However, the council to note that the above non cash

provisions are required in terms of GRAP which are normally calculated at year end.

Depreciation

Depreciation and asset impairment reflect negative variance, the variance is the result of delays
in completion of prior year projects which influenced the capitalization and subsequent
depreciation of these assets. The other contribution factor to this variance is related to asset
impairment which is undertaken towards the end of the financial year. No depreciation

accounted for the month and the asset impairment will be processed at year end.
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Finance Costs

No expenditure relating to interest charges has been incurred for the month.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 71,075,364, expenditure relating to
bulk electricity purchases reflects R 10,315,457 expenditure for the month, this represent 15%
spending for the month and this is above the expected performance for the month due to
seasonal demand for electricity and the Load shedding continuously implemented by Eskom
during the course of the period under review contributed to the above spending in Bulk
purchases. They year to date expenditure incurred under this category is 27%.

Other material

Total approved budget on other material is R 7,629,420, This expenditure category consists of
inventory items such as material for maintenance of road operation and maintenance which
amounted to R 216 812 for the month ended 30 September 2023. This represent 3% on this
category, is less than expected performance for the month as result of less demand on finished
good. The majority of the expenditure is reflected under road operation and maintenance and
Energy unit. The YTD expenditure is 7%.

Contracted Services

Total approved budget on contracted services is R 113,584,116. The expenditure for the month
amounted to R 7,253,268 this represents 6% of the budgeted amount, this is less than expected
performance for the month due to less expenditure on Indigent Management System, consuiting
cost financial reporting 7 assets, Live Stock Improvement, music festival, repairs maintenance
electricity and contracted Outsourced-Safeguard & Security, Accounting and Electrical
Infrastructure Maintenance. The year to date expenditure incurred is 19% on this category.

Other Expenditure

Total approved Budget on Other expenditure is R 76,324,512. Other expenditure for the month
ended 30 September 2023 amounted to R 4,111,391 this represents 5% of the budgeted
amount on this category. This is less than the expected performance for the month on this
category, due to less expenditure is identified relating to Audit fees, ICT software Licences,
insurance premium, advertising and achievements and awards and YTD expenditure is 16%.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function

classification and funding)

ECA41 Maiatiste - Table CS Monthly Budget - Capita! Exp
¥ote Description

& -
Vole 1 - Exeoiae Counil

Vike 2- Finance ond Aderin

Vobe 3- Comarsie

Ve 4 « Develanmend snd Planning
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LI T T R O T N N S T I O O B B |
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32 aa.
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54
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Provircel Goveenment

Disinct Muricipelil:

Trenaiers sl susessies - cxpdal {(monelary alocstions} fet! Prov Deperim Agencies,
Trancfers recegnised - capital

The approved annual capital budget for the financial year amounts to R 183,967,552. The
capital expenditure incurred for the month ended 30 September 2023 amounted to R 8,544,497.
This represents 5% of the approved capital expenditure budget. This is below the expected
performance for the month due to procurement processes that are still underway for capital
projects and year to date expenditure is 12%.
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3.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - H03 - September

R thousands

e
MmaraTass =

Budgpet Year 2023124

Ref

262223
Audited
Outcome

Originat
Budget

Adjusted
Budget

YearTD actual

ASSETS

Current assets

Cash and cash equivalents

Trade and other receivables irom exchange transactions
Receivables from non-exchange vansactions

Current portion of non-current receivakles

Inventory

VAT

Other current assets

326924
125378
52209
2025
17 322

335 185
{31 758)
158 132
1551
87 503
4721

Total current assets

523 858

356 349

HNoa cument azseis

Investments

Investment property

Property, plant and equipment

Living and non-iving rescurces

Heritage assets

Intangitle assets

Trade and other receivables from exchange transactions
Non-currerd recefvables rom non-exchange fransaciions
Other non-current asseis

4 980

1297 T

61

4960
1138173

1543
an

Total non cument assets

TOTAL ASSETS

1IARS ITES

Currernt lizbilities

Bank overdraft

Consumer deposits

Trade and other payables frcm exchange transactions
Trade and othet payables from non-exchange ransaciions
VAT

1578
53 068
12 340
14350
68 021
2961

Total cumrent Habiiities

150 317

Mon cumrent liabilifies
Financial kabiities

Provisi

Long keem portion of irade payables
$iker non-current liabifities

Total non current abilities

TOTAL LIABRITIES

NET ASSETS

COMMUNITY WEAL THIEQUITY
Accumulated surplusf{deficit)
Regerves and funds

Cther

TOTAL COMNMUNITY WEALTHEQUITY
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EC441 Matatiele - Table C7 Monthly Budget Statement - Cash Flow - W03 - September
oorryal
Ref[ Aodibd | Origial | Adusied _

0 S Bod Iluﬂywhli

1

4348
670
e
a5
LI
720

{451)

Transiers and Subsidies =
MET GASH FROMAUSED) OPERATING ACTIVITIES

GASH FLOWS FROM INVESTING ACTVITIES
Recoipls

Proceeds on tisposd of PPE

Decrease {increase] in noscourent receivables
Decsease (increase) in non-curent invesiments
Payments

Capial assets {181717)
NET GASH FRONUUSED) WESTING ACTVITIER {181 747)
GASH FLOWS FROM AINANGING ACTIVITIES
Racoipts

Short 125 oans

Bomowing long fermrelinancing

Increasa [decrease) i consumer depasits
Payments

Repayment of borming

KET GASH FROMAUSED) FNANCING ACTMITES
NET INCREASE/ (DEGREASE] [N GASH HELD
Cashvoash equivalents & begining:

Cashicash equyalests at morflyear end:

PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 30 September 2023.
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ing Table 8C3 Monthly Budget
Devoripbon

R fovsends

[Dobrbrn Age Avalysre By Inoome Sowoe:
Trase 2l Ohar Reces Warar

[ Trade anal Othver Recewakies fom Exchange Transaclions - Eiecticly

Rceraivies frem Nan-sxchange Transackons - Property Rates 2388

158

2

331
L ral)

L ® b33

068 1543
2z s e

[ Total By Camtomes Group 38313 153000 1613

The total debt book for September 2023 of R 239,064,806, inclusive of R 5,563,701 advance
payments.

The total debt book for September 2023 of R 233,501,104.50 (including current of
R 5 692 590.36 which is not yet due) has decreased by R 23 239 468.15 from the previous
month closing balance of R 251,047,981.79. Debt is made up of the following:

= Residential debt:
R 86,309,341.48

= Commercial debt
R 35,659,794.67

= Government debt
R 107,675,958.88

= Other
R 3,856,009.45

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 67,316,667.93.

Maluti
R 62,059,383.19 (including current)

Cedarville

R 5,257,284.74 (including current)
The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.
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The following has been handed over:
Residential HO R 77,886,454.33
Business H/OR 30,033,069.03
Churches H/OR 122,225.30
Farms H/O R  3,503,403.79

R 846 967.86 was collected for September 2023.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

Rl
- e T

ECA41 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - W63 - September
- r Busget Year 202304

code 0- n- - - -
R thousants 300an s Days 0 Days 12003 | 150090

151
18 Days

creditors Age Analysis By Custeasr Typa
Buk Erecticiy 3 - -
Bk Waier - -
PAYE ¢ocuctions

VAT fousput less inpety
Pensions ) Retiremen! deouctions
Loan repayments

Trade Creditors

Audor General

oter

1 I (] I 1 (] [l i ' I

) (] l (] L] ] ] i (] L}

) [} ] ] i (] Ll i L '

1 i i i i ' (] ] I L}

Tolal By Cusiomer Type

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 30 September 2023.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

o a T w

Conditional and Unconditional investment monitoring Information

Sep-23
Investment Management

Conditional Investments -Description
Municipal Infrastructure Grant

Opening
Balance

Deposits

Withdrawals Interest Earned

Closing Balance

9502 866.10

14 392 629.36

-3541379.87 -79 629.36

20354 115.59

INEP

11 068 355.20

110421.83

-3 590 720.45 -110421.83

7588 056.58

EPWP

Municipal Electrification Intervention

302316.84

1989.89

Library and Archives

-1989.89

304 306.73 |

\Finance Management Grant

Smart Grid

60553.98

398.66

-398.66

60 952.64

Establishment Plan

210 549.05

1150.81

-1150.81

211 699.86

Housing Development Fund

2146 186.98

Dedea

653 110.50

11730.53

-11730.53

2157917.51

3569.74

0 -3569.74

656 680.24

Total Conditional Investments

23 943 939

14 521 891

7132100 208 891

31333729

Sep-23

Unconditional Investments -Description
Call Acc STD CRR

Opening
Balance

Deposits

Withdrawals |Interest Earned

Closing Bal.

e

142 384 582.18

Call AccSTD CRR

12 245 803.90

- | -8074%6.12

142384 582.18 |

69 448.81

- -69 448.81

12315252.71 |

Call ACC FNB Surplus Cash

6 805 395.80

Nedbank 32 Days

7 208 800.63

- -38 436.51

5204156 |

Nedbank

15 606 348.83

21883277.33|

- -52 041.56

7 260 842.19

~37 400 000.00 -263 244.54

89 626.16 |

Nedbank relief fund

854 219.49

5622.78

-5622.78

859 842.27

Nedbank COV -19 Solidalitry

103 508.39

681.38

-681.38

104 189.77

Nedbank Retention

14 215 258.37

93 567.61

-93 567.61

14 308 825.98

Termination Guarantee

144 640.82

Account Gaurantee

6202 000.00

-902.51

14464082

-40 822.66

6 202 000.00

Nedbank account -020

101 461 854.80

Total Unconditional

307 232 413

769 357.26

-769397.26

102 231 252.06

22 874 037

2 141 662

292 706 450

Total Investments for September 2023

324 040179

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 30 September 2023 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.

As at 30 September 2023 the conditional investments amounted to R 31,333,729 and
unconditional investments amounted to R 292,706,450. Total investments as at 30 September
2023 amounted to R 324,040,179.
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The following reflects bank balances at 30 September 2023

Description 30 September 2023

Nedbank Primary Account: 6 417 447.43

Standard bank Account: 2582 112.04

FNB Money Market Account: 1823 634.45

Total Cash held as at 30 July 2023 10 823 193.92

The above table reflects the Cashbook balance is R 10,823,193.92 and Bank statement balance
of R 292,706,450 and the total cash book balance and investment is R 324,040,179.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

EC441 Matatiele - Supporting Table SOB Menthly Budpet Statement - transfers and grant receipts - M3 - September

202U Buegat Year 202324

R [ aucited Original Adjustsd Monthiy YearTn
Oulcome | EHuseet Botget U bt ] [

32580

1180

303 570

2250
Specty (Ada grant casuription;

Oiner grant peovigers: -

318 510 31 510

Capitai Tracatera anll Gracky

National Govamment:
Municpal Disaster Retefl Grant
Municpal Inrastaichure Grant

qrated Natanal
Provincial Governmant:
Specify (AQa gram cescription)
Spaofy (RIS grant descrabian)
District Municigality:
Cirwr grant peovigens:
Total Capital Transiers and Gramls 97 732

$22

s2z

@55 P 57732

&lllaﬁlllv

TOTAL RECEFTE OF TRANSFERS & GRANTS HOTER2 ] 41357 l mm] 1522‘[ 1“247] 104 068 I 721!71 aa% I 418 N2

The Municipality have received the conditional grant allocations amounting to R 16,2 million for
operations grant of which amounted to R 15,3 million was received for MIG and EPWP Grant.
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7.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SC7{1) Monthly Budget Statement - fransfers and grant expenditure - M33 - Seplember

2022423 Budget Yaar 202324

Description Raf | augiea Original Agpustsd = Yex 1D
Oul B Bucget Mooty actuad] YearTD achual

- - %2
760 63505
3975

365 457 102 405 105 556 24414 sy -18%

TOTAL EXPENCATURE OF TRANSFERS 8 GRANTS maest | meen| 1z s1es ] nowx|  asy| 1> |

The total operating grant expenditure amounts to R 524,000 and Capital grant expenditure
amounts to R 8,2 million inclusive of R 248,022 which is the misallocation of MIG salaries that

must be corrected with a Journal on October 2023. Total expenditure for both operational and
Capital grants for the month amounts to R 8,8 million which represents 20% when compared to
the total allocation as per the Dora. The tables above reflect on the performance of these
respective conditional grants which indicates that the municipality is well on track to meet its
target of fully spending the 2023/24 allocated funds.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 30 September 23

EC441 Matatiele - Supporting Table SC8 Monthly Budget St - councilior and staff benefits - W33 - S b
20T Budgst Year 202324

Ref [ Audited Adrsted YaaTD
o e Montity actual| YearTD3ctml| o0

[+

4 155

113
199

5259

25328

[
498

-

Ble v g 80 88

!illélll|°E

7430
18.4%

107 314
15828
3543
272
B3sa

EI|II:|4§

&
i

Section 66 of the MFMA requires that the accounting officer of a municipality must report to

Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Employee related cost expenditure for the month ended 30 September 2023 amounted R 15,5

million of which the expenditure R 2,9 million relates to Remuneration of Councillors and

R 12,6 million, to Managers and staff, that represents 8% of the budgeted amount for this
category and the expenditure is within the expected performance for the month. The YTD
expenditure recognition is 24 on this category.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

|, Lizo Matiwane, the Acting Municipal Manager of Matatiele Local Municipality do hereby
certify that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 30 September 2023 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

Sigfature: _

Date: _ [© J i \2@13




