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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA -~ the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality's balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP — Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2008.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA - Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years' budget
allocations. Also includes details of the previous and current years' financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.

Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 January 2024.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on

the municipality’s consolidated performance in terms of the budget, indicate any material

variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any

remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business

units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

Total annual approved budget was R 610,233,708 and was adjusted to revenue budget of
R 698,440,957. The Municipality recognised revenue for the month ended January 2024
R 20,308,131. This represents 3% and it is less expected performance due to Receivables on
interest and Human Settlement Construction Contract Revenue of 5% for each payment made
for housing project which has not yet been claimed for services rendered. Year to date revenue
recognised is 60% of the total revenue budget.

Operating Expenditure by type

The approved operating expenditure budget of R 514,750,752 was adjusted to an operating
expenditure budget of R 517,184,784. The Municipality incurred expenditure R 37,793,726 this
represents 7% expenditure for the month which is less than expected performance for the
month due to debt impairment and depreciation accounted for at year end and the Year to date
expenditure is 51% of the total operating budget.

Capital Expenditure

The approved capital budget was R 181,716,499 this was adjusted to a Capital Expenditure
budget of R 267,489,782. The Municipality incurred expenditure of R 6,285,433 for the month,

this represents 2% of the approved capital expenditure budget. This is less the expected

performance for the month due to expenditure on grant funded projects such as disaster
recovery grant which awaiting Task order but the spending which is planned to increase in
quarter 4. Year to date expenditure is 29 % of the total capital expenditure budget.
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The table below is an analysis per business unit —

y 2024

Summary of Capital Expenditure relate to 2023-2024 financial year.

Row Labels

Community Halls and Facilities:Public Amenities (3005)

CORE FUNCTION: SOLID WASTE REMOVAL

Energy Sources: Electricity (4040)

Executive and Council: Municipal Manager (1010)

Finance and Administration: information Technology (2540)

Finance and Administration: Administrative and Corporate Support(253
Finance and Administration: Asset Mangement and Reporting (2015}
Finance and Administration: Council Support (2541)

Finance and Administration: Human Resources (2535)

Finance and Administration: SCM & Expenditure (2025)

Finance and Adminstration: Revenue and Debt Management (2020)
Finance:Budget & Treasury (2010)

Governance Function:INTERNAL AUDIT (1030)

Marketing; Customer Relations; Publicity and Media Co-ordination:com
Planning and Development: LED (3520)

Planning and Development: Planning (3510)

Planning and Development: Planning Governance (3540)

Public Safety: Civil Defence (3074)

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050)

Road Transport: Project Operations & Mainnt{4010}

Roads:Project Management Unit

Town Planning; Building Regulations and Enforcement; and City Enginee
Grand Total

Capital Funded Sources

Sum of TotalBudget Actulas

909 996
4530012
60 428 564
69 996
1850004
280008
60 000
450000
30000

3 560 004
99 996

60 000

1 860 000
120 000

69996

_ 20004
39 996
3690000

61741988
70 545 646
57033576

267 489 782

January
YTD Actuals
167 000 409 701
- 67 890
1006644 28909179
- 20101
172899 1235479
50 000
45539
153 293
20101
2032910
57722
20101
45539
42 196
67 744
10527 10527
- 38097
- 387593
- 25439
- 7090 213
4928364 33972881
- 3 840 650
6285433 78542895

» The MIG capital grant allocation for the financial year is R 55,580,736 million as per
Dora Allocation and it was adjusted to budget allocation of R 51,863,350. The
spending for the month ending 31 January 2024 is R 3,544,014 which represents 7%
for the month and YTD Expenditure is 58% (vat exclusive).

Integrated National Electrification Programme (INEP) of R 39,900,000 million was
allocated and it was adjusted to budget allocation of R 37,400,000. The grant reflects
R 801,196 spending at the end of 31 January 2024 which represents 2% expenditure

for the Month and year to date expenditure is 59%.

Disaster Response Grant of R 2,251 000 million was allocated and the grant funding

was adjusted budget allocation of R 34,757,000. The was no spending at the end of

31 January 2024 on this category due to projects that are still on planning stage. This
represents 0% expenditure for the month and year to date expenditure is 5% of the

grant allocation.
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Human Settlement Development Grant for the financial year is R 57,033,568 million

expected. The is no spending for the month under review, the project is on progress

and year to date expenditure is 7% of the grant allocation.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,816 million is

allocated. The spending for the month is R 1,940,223 which represents 2%, most of

the projects are at planning stage and year to date expenditure is 24% of the budget

on this funding source.

The municipality anticipates to spend 100% of the total capital budget as at the end of

the financial year,

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

January 2024 status

Lekhalong via Magema-Outspan Access Road

The project is at the planning stage

Mnceba - Matiase Access Road & Bridge

The project is under construction ( overall
progress 40%)

Construction of Cedarville Internal Streets
Phase 4

The project is at the planning stage

Mahasheng Access Road & Bridge

The project is at the planning stage

Maluti Internal Streets Phase 5

The project is at the planning stage

Rehabilitation of Matatiele internal Streets
Cluster 1

The project is Practical Completion ( overall
progress 95 % )

Extension of Matatiele Sports Centre Ph2

Under construction (overall progress 65 %)

High Mast Lights

10 Highmast have been delivered and 9 have
been installed, Overall progress is at 80%
pending supply points to be connected

STREET LIGHTS

Makoloni Projects has been appointed and 30%
Material has been delivered and currently
awaiting still Pole delivery schedule for
February 2024.

Mafube-Nkosana Access Road & Bridge

The project is under construction (overall
progress 30%)

Harry Gwala Internal Streets

The project is under construction (overall
progress 50%)
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

January 2024 status

Fubane Electrification

Construction is on progress, excavations &
Pole Planting is complete, stringing is on
progress. Overall progress is at 60%

Matolong Electrification

Construction is on progress, excavations,
stringing & Pole Planting are completed.
Contractor is busy with service connections.
Overall progress is at 91%.

Bethesda Electrification

Zama Traffic Signals has been appointed,
Excavations, Pole Planting is on Progress and
the overall progress is at 40%.

Jabavu Electrification

Construction is complete and Energised and
the network has been handed to Eskom.
overall progress is at 100%

Skiti Electrification

NSK electrical has been appointed, site
establishment is complete and contractor is
bussy with excavations, poles planting and
Stringing Overall progress is at 80%.

Tholang Electrification

Construction is complete and Energised and
the network has been handed to Eskom.
overall progress is at 100%

Motsekoa Electrification

Igoda has been appointed, 90% Material has
been delivered to Site, Excavations, Pole
Planting and Stringing is on progress. Overall
progress is at 16%.

Disaster Response Grant

Disaster Response Grant

January 2024 status

Malubalube Access Road

Practical completion (overal progress 95%)

Mngeni Bridge

The project is at the planning stage

Baloon Street Crossing Bridge

The project is at the RFQ stage

Mabheleni-Upper Mvenyane Access Road &
Bridge

The project is at the RFQ stage
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Hillside - Ngcwengane Access Road and Bridge

The project is at the RFQ stage

Rockville Protea Bridge

The project is at the RFQ stage

Nyanzela Access Road

The project is at the RFQ stage

khohlong Access Road

Practical completion (overal progress 95%)

Internal Funded Capital Projects

INTERNAL PROJECTS

January 2024 Status

Landfill site A/R

The project is under construction (overall
progress is 61%)

Cemetery Development WIP

The project is at the tender stage

Upgrade of municipal offices WIP

The project is at the tender stage

Mavundleni Access Road

The project is practical completion (overal
progress is 95%)

Black Diamond Access Road and Bridge

The project is practical completion (overal
progress is 95%)

Tsepisong Kamorathaba to Kuyasa AR

The project is practical completion (overal
progress is 95%)

Council Chambers Water Supply

The project is practical completion (overal
progress is 95%)

Lakhalong Access Road

The project is under construction and the
overall progress is 90%.

Moriting Access Road

The project is under construction (overall
progress is 61%)

Belford Access Road

A task order has been issued and site
handover conducted

Internal Audit System

The project is at the tender stage

FM TOWER LINE WIP

The project is at the tender stage

Pholile Access Road

The project is under construction(overall
progress is 28%)

Springana Access Road

A task order has been issued and site
handover conducted

Mpofini Access Road

The project is under construction (overall
progress 40%)

Mkrwabo Access Road

A task order has been issued and site
handover conducted

Municipal Plant

The project is completed as the plant was
delivered

Khesa A/R

A task order has been issued and site
handover conducted

Mango A/R

A task order has been issued and site
handover conducted

Sekhutlong Access Road CRR

A task order has been issued and site
handover conducted
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Construction of Silo Phase 4

The project is at the planning stage

Kinira to Sherpard Hope Access Road

A task order has been issued and site
handover conducted

Transformers Infra

‘The project is at the tender stage

Substation Switch Gears

The project is at the tender stage

Municipa Fleet

The project is at the tender stage

Fire Engine Truck

The project is at the tender stage

Pamilaville Access Road Ward 7

The project is at the tender stage

Dlodlweni Phase 2

The project is under construction (overall
progress 20%)

Masopa A/R

A task order has been issued and site
handover conducted

Extension Matatiele Sports Centre

The project is under construction (overall
progress 65%)

Rehabilitation of Matatiele Internal Streets-
Cluster 1

The project is at practical Completion(
overall progress 95%)

This information reflects on our tender control plan on January 2024.

SUMMARY:

QUOTATIONS 31-January -2024

TOTAL

DAY TO DAY
QUOTATIONS 154

154

FORMAL QUOTATIONS 2

2

TOTAL QUOTATIONS 156

156

Bids Awarded vs

BIDDING PROCESS Capital Budget

Capital Spending
Year-To-Date Orders Issued

15,949,831.26
Bids awarded

0 7

Bids in the process

Bids behind schedule

Bids cancelled or
removed from budget

Bids to be awarded
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2.3 Material variances from the SDBIP

Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager as applicable.

2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary
EC441 Matatiele - Table C1 Monthily Budget Statement Summary - MO7 - January

Dsscrigticn | Audited Originat Adisted
Outcoms Budget Budgst

R @
Enanciai Performance
|Propedy rates 54 360 54 360 14671
Servics charges 66 942 85942 o 604}
[reesinen revenue 17 200 17200 £2209
Tramsfers i subsidies - Operaional 3B 50 3808 49037
iher Owe reveniue 3T 403592 {7 731}
Total R ing capital 514753 17187 55 802
contribations)
Employee costs 164747 164299 (3743
Resmuneraiion of Councilors 25310 25320 (1 390)
Depreciaion and amodisation 53200 53300 (12 819}
Interest - - -
Y d and loafk p 78705 3364
Tronsfers and subsidies - -
Olber expenditure 195 708 22 084)
Total Enpenditare 514751 P 833)
S urplusl{Deficit) 2 w2
and suksiates - capital { ¥ : o548t [23318)
Tramsters and subskdies - capital fin-king) B -
coatributions 95483 L1454
Share of surphas (delicit) of associale - .
Surplun’ {Daficil] for e year 95483 &2 915

Capital sxpoaditere & funds soerees
GCapital sxponditers 138280 181 7147 {08 0e2)/
Capital fransiers recogrised o 143 85481
Barroweg - -

Indemally gencrated Rinds 4313 85238
| Total sources of capital lunde 1%28 181717

Total cument assets 459 565 523858 528 8% 523 258
[ Ttal non current assets 1124220 1390 470 1184420 1390 470
Total current abliies 161082 160 394 158082 160 394
Total non current Exdrilities 44880 B8z 3325 nez
Commmunity weah/Exquity 137743 1745107 1535022 1715107

Cash fizwa
Nt cash fom (used] operaing 363 338 147518 282245 18913 {163 326}
hiet cash Jeom used) investing 143198 e 747 (s74s4)|  [138635) (51144}
et zash hom (used) francing = = = - =

Gashicash squivalents at the montiysar end 285260 2692 4551 341 007 {108 531}

Dablors & crediters analysis 0-30 Days 31-80 Days #1120 Days | 121-150Dy» | 151-100 Dy | 121 Dys-i Y

Dsbiors Age Analysis

Tefal By Inoome Sowre

Gragitors Age Analyeio
[ Total Creditors
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional

Classification)

EC441 Matatiele - Tabte C2 Monthly Budget Statement - Financial Performance (functional classification) - MO7 - January

20024 Bedget Yaar 2024725

Rof |—regorore—— g Ve
T e [Monthly schl| YeaTD actual

Cedes
1

83359
89580
133005 130586 : 13055
113746 111296 111218

19289 19289

8024

{12418)
{1931
{10433
{354)
{tos1)
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EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditwre by municipal vole) - MO7 - January
Yola Description ] Bodgel Year 20475

Ref [T T T s B VT

P [ Sy ndant I [ =, PSS

R thousands
[Revenue by Vos 1
Vole { - Execulive Councl

Viale 2 - Finance and Adkwin

Vorz 3 - Corporale

Vate 4 - Developmest and Fianning
Vobe § - Community

Viske 6 - infrastructre

\iote 7 - inkemal Audit

Voiz & -

\Vioke § -

Vole 10-

Viote 41 -

Vioke 12 -

Vioke 13-

Vota 14 -

Vole 15 -

Tolal Raverme by Yol

Expondibure by Yobo

Voie 1 - Execudive Caandd
Vole 2 - Firance and Adonm
Vake 3- Coporaie

Vote & - Deveiopmens ard Planning
Voke 5- Cammunily

Vol - nbastuchre

Vole 7 - iniemal i

Vota 5.

Vote §-

otz 10-

Vote 11-

Vate 12-

Voie 13-

Vate 14-

Voie 15-

Totzl Expendire by Vota 7485 peay| 2%
Surphus! {Defict) fot the ysar wizs|  praee|  1woe sess| 7aes

Expenditure by functional classification presents the expenditures by the departments.
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatiele - Table C4 Monthly Budget St: ial { and expenditure) - M7 - January
Budpet Yeor 2024125
YamrTD
besdget

Descrgstion g 2 Iiosnty actuiai| Yeor TD actual

R thovmands
Bweorme
Exchangs Revenus

Service charges - Bleciricity

Service charges - Waler

| Service charaes - Wasie Yoter Management
| Service chavges - Washke managernent

Sake of Goodls and Rendering of Services
Agercy services

Interest

Interest eamed from Receivakles

Interes! from Currert and Non Current Assets
Drddends

Renton Lond

Rental from Fixed Assets

ardd peemils
Oparational Reverue
Non-Exchange Revenue
Property raies
| Surchorges ant Tanes
Fines, penatbes and forfeits
Licence ard permits

and > - Ox
Inferest
Fued Levy
Operabonal Revernse
Gamns on disposal of Assets
Other Gaines:
Discanfinued Operations
[Tomat Ravenus {exciuding capltal traneisrs and COMITARIONN] 514 753
| Expenditurs By Type
Employee retated costs 161717 B3
Rervuneration of courviliers 25 320 £4:3908

o 71078 4524

7629 (1 559)|

g3

]
£

Illlli

-z &
1% |8

{12810y

(12817
3300
1 @26)

88 3 3 233

258

chgﬂ -12“-

2
H

a3

and - cepitak Y
Travvsiers and subsidies - capital {in-kine)
| SerplusAilehcit) after capita) tranefers & conlributions
Income Tax
SarpkefDecil] after income tax
| Share of SuphasOeficit atriuisile o Jort Venhre
Share of 7 o Mimori

In terms of January 2024 Monthly Budget & Performance assessment, the actual revenue
recognised for the month is R 16 million inclusive of operational transfers and subsidies against
‘approved budget of R 517,2 million, this represents 3% end of the month under review and it is
less than the expected performance for the month slow spending on grants and 5% revenue on
human settlements projects not yet claimed resulting to less recognition of revenue on grants.
Revenue recognised to date is 69%.

The operating expenditure incurred for the month is R 37,8 million against adjusted budget
amount of R 517,2 million this represents 7%. This is below the expected performance for the
month due to depreciation and Debt impairment that is recognised at year end. The YTD
expenditure incurred is 51%.
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Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 28% of
the total own revenue budget. The municipality bills both annual rates and monthly rates at the
beginning of the financial year i.e. July. The total property rates billed amounted to
R 1,570,457 against approved budget of R 54 360 276 this represent 3% which is below the
expected performance for the month due to rapidly change in property values after actual
valuation. Revenue recognised from property rates for the month of 31 January 2024 amounted
to R 1,209,116 against billed amount of R 1,570,457 the revenue collection rate recognised is
76%. The revenue collection stream will be closely monitored to ensure revenue targets are met
by year end.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income received from services charges amounted to R 8,603,840 for the month ended
January 2024 against the approved allocation of R 86,941,680. This represents 10% due
electricity sales and electricity service charge monthly resulting to more month collection. Year

to date electricity sale revenue recognised is 53%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,544. Revenue amount of

R 7,868 for January 2024 has been recognised on this category, representing almost 1% which
is less than expected performance for the month due to decrease on site rentals. Year to date
revenue recognised is 33% of the budget for this revenue source.

Interest earned on Investments

The total Interest on investments approved budget is R 17,199,996 and the interest received for
the month ended 31 January 2024 is R 3,255,734 which represents 19% on this category. This
is more than expected performance for the month due to interest investments which have
matured for the month under review. Year to date revenue recognised on this revenue source is
83% of the budget.

Interest on Qutstanding Debtors

Interest on non-payment on both rates and electricity has been raised monthly and amounted to
R 1,548,650 interest has been posted on the interest on arrears against the approved budget
allocation of R 24,930,792. which represents 6% and this is below expected performance when

17
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measured against the monthly projection due to non-receipts on Interest on electricity. with
many debtors taking advantage of the debt relief, the billing of interest on outstanding debts is
therefore lower than anticipated. The revenue recognised to date is 42%.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 1,769,004. The cash
receipts for traffic fines issued is R 32,068 against approved represents 2% for the month. This
is below expected performance for the month due to a decrease in number of offenders
identified by traffic department, Municipal Traffic fines raised/issued and year to date revenue
recognised is 66%. It must be stressed that the above exercise represent the book value only
and the cash receipts from this service is minimal. Fines are based on cash basis whilst the
budget is based on GRAP 1 which require us to recognised the total fines issued and not only
base on collection.

Licences and permits

The total approved budget for licences and permits is R 4,118,844 for budget year. At the end of
the January 2024 licence and permits amounted to R 588,560 and represents almost 14% of
the total revenue budget for this category this is more than expected performance due to an
increase in Learners licence and motor vehicle registration application for the month and the
Year to date revenue recognised is 51% of the budget.

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 318,510,300 this was adjusted to
an adjustments budget of R 318,092,652. Total transfers revenue recognised for the month is

R 414,872 which represent almost 1% against total budget allocation. This is less than the
expected performance for the month due to equitable share and slow spending on conditional
operating grants, DEDEAT, Library subsidy which are recognised upon receipts. Equitable
share last tranche will be received on march 2024 as scheduled. The Year to date revenue
recognised is 74% of the budget.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 95,480,736 and was adjusted to
R 181,253,912. Total transfers revenue of R 4,270,471 was recognised for the month ended 31
January 2024 and it represents 2% of total budget, this is less than the expected performance
for the month due to iess payments not made on human settlements development grant and
Disaster recovery grant as these projects are at planning stage. The year to date revenue
recognised is 36% on this category.
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Other Revenue

Total approved budget on other Revenue is R 4,894,572 this was adjusted to other revenue
budget of R 7,746,252. The total revenue of R 31,346 was recognised for the month this
represents almost 1% on this category which is less than the expected performance for the
month. This is due to less revenue collected on merchandising and jobbing, admin handling
fees and insurance refund as anticipated. It must also be noted that various line items of
revenue are related to timing of certain events that will be accounted on quarter 4. The year to
date revenue recognised is 9% on this category.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Total approved budget allocation on Employee related costs/Remuneration of Councillors is
R187,036,730 this was adjusted to Employee related costs/Remuneration of Councillors
budget of R 186,619,080. Total expenditure of R 14,893,855 salary costs was recognised for
the month this represent 8% expenditure and this within the expected performance as reflected
in the table below due. The year to date expenditure is 56% on this category. This is inclusive of

remuneration of councillors

Row Labels

|Sum of TotalBudget

January

YTD Actuals

1 Employee Related Cost

161 298 888

13 066 770

90 465 220

Municipal Staff

153 668 424

12 663973

87 332 658

Senior Management

7630464

402 797

3132562

“~Remuneration of Councillors

25320192

1827 085

13 380 005

Chief Whip

839 544

61441

409 508

Executive Committee

344 044

2424082

Executive Mayor
Section 79 committee chairperson

1080 648

283415

1558 663

24 542

Speaker

889 776

65 276

432156 |

Total for All Other Councillors

22510224

1072910

8580139

Grand Total

186 619 080

14 893 855

103 845 225

Debt impairment

8%

56%

ltems included in this category are bad debts written off and provisions to debt impairment

which at the time of compiling the report; there were no provisions recorded on the financial

system resulting in this variance. However, the council to note that the above non-cash

provisions are required in terms of GRAP which are normally calculated at year end.
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Depreciation

Total approved budget on depreciation is R 53,300,148 and no expenditure relating to
depreciation was processed for the month ending January 2024, The total year to date
expenditure recognised is 34% and normally the depreciation will be accounted at year end
after the capitalisation and subsequent depreciation of these assets. The other contributing
factor to this variance related assets impairment which is also undertaken towards the end of

the financial year.
Finance Costs
No expenditure relating to interest charges has been incurred for the month.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 71,075,364, expenditure relating to
bulk electricity purchases reflects R 9,327,814 expenditure for the month, this represents 13%
spending for the month and this is above the expected performance for the month due to Eskom
Bulk account for January paid in advance. The year to date expenditure is 65% on this category.

Contracted Services

Total approved budget on contracted services of R 113,384,580 was adjusted to budget of

R 116,236,260. The expenditure for the month amounted to R 5,984,441 this represents 5% of
the budgeted amount, this is below the expected performance for the month due to no
expenditure on Indigent management system, Consulting fees, Accounting, Project
Management and Live Stock Improvement and the reason for the variance is mainly due to
timing of projects. The year to date expenditure incurred is 47% on this category.

Other material

Total approved budget on other material is R 7,629,420, This expenditure category consists of
inventory items such as material for maintenance of road operation and maintenance amounted
to R 377,600 for the month ended 31 January 2024. This represent 5% on this category and is
below the expected performance due to less material and stores items used for the month. The
year to date expenditure is 38% on this category.

Other Expenditure

Total approved Budget on Other expenditure is R 76,324,512. Other expenditure for the month
ended 31 January 2024 amounted to R 7,210,016 this represents 9% of the budgeted amount
on this category, due to more expenditure on audit fees, hire costs & protective clothing. The
year to date expenditure is 50% on this category.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)

EC441 Mataticle - Table £5 Momthi ‘M'CEWE“E n-.nmm:;xsm:znﬁm,;-m-mm
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The approved capital budget was R 181,716,499 this was adjusted to budget amount of

R 267,489,782. The expenditure incurred amount to R 6,285,433, this represents 2% of the
approved capital expenditure budget, this is below the expected performance for the month due
to procurement processes that are still underway for Capital projects. Year to date expenditure
is 29%.
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3.1.6 C6 Monthly Budget Statement ~Financial Positon

EC441 Matatiele - Table C8 Monthly Budget Statement - Financial Position - MO7 - January
B 2023124 Budget Yoar 2024725
Oulcome Budget Budget

YearTD actisal

R thousands 1
ASSETS
Current assets
Cash and cath equivalente 311039
Trade and other receivables from exchange iransacions (16 591)
Receivables from non-exchange wansactions 157 618
Current porticn of non-curvem receivabies i
nveniory 1627
VAT 76 487
Other current assets - 4721
Total current agsets 523 850 536 899
Non current assels
nvesiments = =
nvesiment property 2960 4340
Properly, plant and equipment 1 297 761 1177 216
Biokgical assets -
Living and non-living resources -
Herilage assets - 1543
Intangible assets - 762
Trade and other receivabies from exchange transactions -
Non-carvent receivables fom non-exchange transactions -
Okher non-current assets -
Total non current assets 1 184 480
TOTAL ASSETS 171379
LIABRITES

Current Habilities

Hank cverdralt

Financial kabilities

Consumner deposits

Trade and ofver payables from exchange transacions
Trade and oihver payables from non-enchangs fansacions
Provision

VAT

Other current labiliies

Tatal current iabilities

Noa current Kabilities

Finandial kabilibes . L
Provision 38 38 827
Long besm portion of trade payables =
Other non-current liabifities -
Total mon current liabilities 38 827 38 827
TOTAL LIABRLITES 199 21 199 221
NET ASSETS 1715 197 1715187
COMMUNITY WEAI THIEGUITY
Accumulated suplusiigendt) - 1828871 1—rezmerr
Reserves and funds 88 2% 86 238
Ciher = -
TOTAL COMMUNITY WEAL THHEQUITY 1715 167 1715107
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3.1.7 C7 Monthly Budget Statement —Cash Flow

[ECA41 Mataticle - Table C7 Monthly Budget Statement - Cash Flow - NAT - January
FIve]]
% Aodted | Ongind | Adueed
Oucome | Budpt | Budget

1

|Tmshsad Subsides

[NET cASH FROBRSIESED; OPERATING ACTIVITIES

CASH FLOWS FROM IXYESTING ACTWRIES
(Racaipia

IProceeds on disposal of PPE

IDecrease (ncrease) in non-Currend receirablies
[Decrease (ncrease) in non-current rnesiments.
iPaymanis

Capital assels {181 717)
[HET GASH FROMEISED) PVESTING ACTMITIES {18177)
ICASH FLOWS FROM FMANGING AGTIVTTIES
[Receipts

Short e loans

[Borrowing long terwrelinancing

Inzrease plectease) i consumet Sieposis

[Payments

[Repayment of bomowing

[NET CASH FROMELSED]) FIRANCING ACTIVITIES

WMCREASE! (DECREASE) IN GASH HELD
(Cash/cash equivaierts ot begiming
(Cashioash equivalarts o monihiyear end
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PART 2 -SUPPORTING DOCUMENTATION

SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 January 2024.

ECA41 Mataticle - Supporting Table SC3 Monthly Budget Siztement - aged deblors - BT - January
Dworipicn Buadgel Y 202405

N L“:‘_”“""'

o | van | Hwnen 51490p | oY an 0F
aganet Dablrs

R homande

Debors Agh Aty By scems Ssrce
Trode 04 Qe Ry ge Tnrsakors - Wy
Tradeand Qb s fam Echange Trarsacons - Bxcicy
Reos Hon excrarge wopedy s
acavaes or Exchange Tramsces Vs Woler hasogemen
55 Exhang Tramsaices - Vs Mg
Recevles bom Exchange Trassacions - Popery Rena Ders
et o s Debor czsus

Recoversble wratoond, g, s s epeniioe
Oher

[Toat By lmcoms Bouree

[252t-to cly

Dettors Age Ay By Custoess Gromp

Orgrs of Sk

Cored

s

Obe:

[Fo By Cooom Grop

advance payments.

The total debt book for January 2024 of R 241,438,689 (including cumrent of R 11,334,726.
which is not yet due) has decreased by R 5,869,712 from the previous month closing balance of
R 235 973 675.

Residential debt:
R 91,769,980.54
Commercial debt
R 38,607,879.49
Government debt
R 107,038,569.92
Other

R 4,022,259.05

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 68,460,168.47.

= Maluti
R 63,040,944.94 (including current)
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= Cedarville
R 5,419,223.53 (including current)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A service provider has been appointed to start looking at debt that is older than 90 days.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:
Residential HHO R 81,293,418.18
Business H/OR 33,066,811.43
Churches H/O R 12,398.10
Farms H/O R 3,651,523.04

R 877,794.85 was collected for January 2024 for handed over accounts.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

[EC441 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M7 - January
Euoget Year 03405
Deacrplion NT
Code §- - €t n- - 15t-
R homarty ¥oap | Wozs | WOp | D | 1NER | wDm
(Craditors Age Analysia By Ciméomar Type
Buk Elechicty = -
I -
PAYE deductions a3 x
VAT {owtputless iput)
Pensions ¢ Refeement cecucions
Lozs repayments
Trade Crediens ]
Autior Generak -
[Other
Tolat By Customar Typ 3 - - - - - 2
The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,

therefore municipality paid its creditors within 30 days for the month ended 31 January 2024.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

y 2024

Conditional and Unconditional investment monitoring Information

Investment Management

Conditional Investments -Description
Municipal Infrastructure Grant

Opening
Balance

!Deposits

|Withdrawals

Interest Earned  Closing Balance

22 346 050.46 |

137 467.90

INEP

5687764.88

24 836.25 |

-9450922.90 |

-137 467.90

-24836.25

1303259546
571260113 |

EPWP

Municipal Electrification Intervention

Library and Archives

Finance Management Grant

31022415 |

204197 |

-2041.97

312 266.12

Smart Grid

62 546.65 |

408.89 |

-408.89

|
62 955.54

| Establishment Plan

215 268.16

1215.82 |

Housing Development Fund

2154 290.19 |

12393.24 |

-1215.82

-12 393.24

216483.98
2 206 683.43

Dedea

667627.92 |

3892.36

-3892.36

671520.28

Total Conditional Investments

31483772

182 256 |-

9450923

182 256

22 215 106

Unconditional Investments -Description

Openning
Balance

Deposits

Withdrawals

interest Earned Closing Balance

Call Acc STD CRR

159 884 582.18 |

-876 517.94

159 884 582.18

Call Acc STD CRR

12 457 675.42

146 436.84 |

12604 112.26

Call ACC FNB Surplus Cash

6 805 395.80

R4
-38436.50 |

6 805 395.80

Nedbank 32 Days

Nedbank

7415 801.68

53536.07 |

39571128.09

9920 689.73

-30 000 000.00

-53 536.07

-427922.16 |

7469337.75
19491817.82

Nedbank relief fund

876563.20

5769.72 |

Nedbank COV -19 Solidalitry

106 237.99

699.36

-5769.72

882 332.92

-699.36

106 937.35

Nedbank Retention

14 587 084.31

96 015.06 |

-96015.06 |

14 683 099.37

Termination Guarantee

144 640.82

-952.01

144 640.82

Account Gaurantee

6 202 000.00

Nedbank

50248 767.13

385580.04 |

-40822.66

6 202 000.00

-385 589.04

50 634 356.17

Total Unconditional

298 299 877

10608736 -

30000 000

1926 261

278908612

| Total investments as at 31 Jnauary 2024

301123718

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 31 January 2024 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.

As at 31 January 2024 the conditional investments amounted to R 22,215,106 and unconditional
investments amounted to R 278,908,612. Total investments as at 31 January 2024 amounted to

R 301,123,718.
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The following reflects bank balances at 31 January 2024

Description 31 January 2024

Nedbank Primary Account: 7,327,318.27

Standard bank Account: 12,476,287.52

FNB Money Market Account: 2,889,124.68

Total Cash held as at 31 January 2024 22,692,730.47

The above table reflects the Cashbook balance is R 22,692,730.47 and Bank statement balance
of R 301,123,718 and the total cash book balance and investment is R 323,816,488,74

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

EC441 Matatiele - Supporting Table SCE Monthly Budget St - transfers and grant dpts - M7 - January

TN Butget Ve 20248
ol [ ausited Orsginal Asjasted YeasTD
Outcams Buagat Budget YoarTD achidl]  soet

32

LI IO I TN O A T )

Total Operating Tranalers 20 Grants

(Canits Transters ang Grants.
Haiona! Covernment:

\umicipal Disaster Revel Gran

Mumicipal Indastruciure Grant
Provimcial Governmvet:

Specity (Asd grant descnpbost}

Specily (A grant desarpiiont =
District Muaicipakty: -
Oftner gzt provi -
[Tetas capitan Tramefers anc Grants . 31261

[TOTAL RECEWTS OF TRANSFERS & GRANTS JNIIHI £13 897 I 7“] 3“7“! 173!72|

No expenditure was recognised on operating grant receipts amounts and R 748,000 capital
grant recognised in January 2024. Total receipts for both operational and Capital grants for the
month amount to R 748,000 which is almost 1% when compared to the total Budget allocation

as per the Dora.
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7.2 Supporting Table SC7
ECA41 Matatele - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M7 - January

20034 Busget Yoar 202435

Osscription Ref [ Auditeg Odiginal | Adusied | YeaTD
. i Monkbly actual| YearT actsa bedget

|Cpenating expengénurs of Tranefors and Gramh
Nalional Government:
Expandad Public Works Progrmne Integraied Grast
Locas Government Financial Management Grast
Municipal Indasinactere Grant
Provincial Government:
Specily (A3d grant descristion)
Spaciy {A20 gran qescrintan;
Cisirict Municipasty:
Olher grant previders:
[Total Oparating Transfers and Granky

Al S
Nalional Goesrnment:

Manicipal Disasier Redef Grant

NRRicpal Infastruchre Grant

Integrated Nafonal Eiechification Programme Grant
Proviacial Governmant: )

Speciy (Rad grmt escrizton) 0!
Divrict Mwaicipaity:
Oihar grant providens: -
Tokai Capitat Transfers and Grants 4 1 §1953% poaxy| -1I%

204

24659

(e 837}

TOTAL EXPERDITURE OF TRANSFERS & GRANTS 115151] mear| e 4655 | @ sz B |

amounts to R 4,7 million which is 1% when compared to the total allocation as per the Dora.

The tables above reflect on the performance of these respective conditional grants which
indicates that the municipality is well on track to meet its target of fully spending the 2023/24

allocated funds.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 31 January 2024

ie - Si rting Table SC8 Monthly Budget Statement - councillor and staff benefits - M7 - January

Budgst Year 2004725

Raf Audied Oniginal Yeur TD
Bud osthly stuall YearTD act

4190
2975
113
199

5299

25320

83

o313 1 3k
2.8 ¢

llLllIll
=

||§||||3
2

Sl g i cFBowo _ 3

gllallnl-ﬁl

g
i~

-5
2%
%
3%

.
=
*

2854y

154 088
22%

W70

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,

wages and benefits in a manner that discloses expenditure per type such as salaries
contributions for pensions etc.

Employee related cost expenditure for the month ended 31 January 2024 amounted R 14,9
million of which the expenditure R 1,9 million relates to Remuneration of Councillors and R 13,1
million, to Managers and staff, that represents 8% of the budgeted amount for this category and
this is within the expected performance for the month. The YTD expenditure recognition is 56%
on this category.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

QUALITY CERTICATE

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31 January 2024 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

Signature: = édi %ﬁf—————--__

i ——‘_‘__l

osloz\2e2y




