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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality's balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. 1t is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003). Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mMSCOA — Municipal
Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years' budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 August 2024.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

21 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business

units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure
Revenue by source

The total annual approved budget is R 681,215,688 and the Municipality has recognised
R 25,140,514 for the month, this represents 4%, is below the expected performance for the
month below expected performance for the month due to annual property rates billing for the 1st

month that has not yet been processed as yet as a result of supplementary valuation, Service
Charges and grants which were less recognised.

Operating Expenditure by type

The Municipality incurred expenditure of R 40,645,498 against the approved budget allocation
of R 584,466,312, incurring approximately 7% expenditure for the month budget, this is less the
expected performance for the month due to less payments made. The expenditure the majority
relates to employee related cost, Council Remuneration, contracted services and other
expenditure.

Capital Expenditure

The total approved capital budget is R 182,983,008, the Municipality incurred expenditure of
R 6,805,603. This represents 4% of the approved capital expenditure budget, this is below the
expected performance for the month due to capital projects that have not yet been

implemented.
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Capital Funded Sources

The MIG capital grant allocation for the financial year is R 54,704,808 million as per
Dora Allocation, the spending for the month ending 31 August 2024 is R 1,446,889
which represent 3% of expenditure to date (Vat exclusive).

Disaster Response Grant of R 41,092,392 million was allocated. The grant reflects
R 1,107,090 spending at the end of 31 August 2024 which represent 3%.

The Library Capital Grant allocation of R 950,000 was allocated. The grant reflects
R 0.00 spending at the end of 31 August 2024 which represent 0%.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,804 million is
allocated. The spending for the month is R 4,251,624 which represent 5%

The municipality anticipates to spend 100% of the total capital budget as at the end of
the financial year, total spending is 4% for the month ended 31 August 2024.

The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2024-2025 financial year.

Row Labels Sum of TotalBudget | AugustActual | YTD Actuals
Community and Social Services: Community Governance(3096) 69996 | - | =
Community Halls and Facilities:Public Amenities (3005) 2440008 I 76800 | 76 800
|CORE FUNCTION: SOLID WASTE REMOVAL 5950 008 1624950 | 1624 950
Energy Sources: Electricity (4040) 9650016 | | -

Executive and Council: Mayor and Council{1005) 50004 25238 |

Executive and Council: Municipal Manager (1010} 39996 | |
Finance and Administration: Information Technology (2540} _ 32299002 | =
Finance and Administration: Administrative and Corporate Support{2530) 90000 | 25238 |
Finance and Administration: Asset Mangement and Reporting (2015) 39996 | 25238 |
Finance and Administration: Council Support (2541) 510 000 | — -
Finance and Administration: Human Resources (2535} 90000 | 50475 |
Finance and Administration: SCM & Expenditure (2025) 2430000 | 855549 |
Finance and Adminstration: Revenue and Debt Management (2020} S0 000 | I 50475 |
Marketing; Customer Relations; Publicity and Media Co-ordination:communicé 590004 - |
Planning and Development: LED (3520) 3060 000 1446100 |
rPlgnni_r\g and Development: Planning (3510) 99996 :
Planning and Development: Planning Governance (3540) 45000
Public Safety: Civil Defence {3074} o 7900008 -
Risk Management:FINANCE AND ADMINISTRATION RISK AND M&E {1035) 75000 | B —|_
|ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050) 45 000 -
|Road Transport: Project Operations & Mainnt(4010}) 56 342 388 1107090 | 2187295
|Roads:Project Management Unit - 84645612 1446889 3699576
Town Planning; Building Regulations and Enforcement; and City Engineer:Hum: 5499984 248 225 248 225
Grand Total 182983 008 | 6 805603 10 315 158
4%
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Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

August 2024 status

Mahangwe Sport Centre

The project is at planning stage.

HIGHMAST LIGHTS MIG

The project has been commissioned and completed

Construction of Cedarville Internal Streets Phase 4

The project is still at procurement stage.

Maluti Internal Streets Phase 5

The project is still at procurement stage.

Mahasheng Access Road & Bridge

the Contractor has been appointed.

Mafube-Nkosana Access Road & Bridge

The project is 60 % completed.

Lekhalong via Magema-Outspan Access Road

The contractor has been appointed and project is
10% completed.

Extension of Matatiele Sports Centre Ph2

The project is 87 % completed.

Harry Gwala Internal Streets

The project is 57 % completed.

Disaster and Fire Management Centre

The project is at planning stage.

Tipper Truck

The project is still at procurement stage.

Compactor Tractor

The project is still at procurement stage.

Ton Payload Hook Lift Truck

On progress

Excavator

On progress

Vibrating Roller

On progress

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

August 2024 status

Connect Mbizeni

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 10%.

Connect Mapakising

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 95%

Connect Mgubho

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 10%.

Connect Luxeni

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 10%.

Connect Lihaseng

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 7%.

Contractors:Electrical

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 95%

Connect Paballong

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 5%.
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The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 7%.

Connect Lugada

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 10%.

Disaster Response Grant

Disaster Capital Project

August 2024 status

Baloon Street Crossing Bridge

The project is 95 % completed.

Mabheleni-Upper Mvenyane Access Road & Bridge

The project is 94% complete physical progress
on site.

Hillside - Ngcwengane Access Road and Bridge

The project is 94 % completed.(Bridge is at
procurement stage)

Rockville Protea Bridge

The project is 95 % completed.

Nyanzela Access Road

The project is 95 % completed.

Mdeni Access Road and Bridge

The project is at procurement stage.

The project is at procurement stage.

Mvenyane Access Road and Bridge

The Service provide has been appointed.

Lugada to Mahlabathini and Bridge

The project is at procurement stage.

Mngeni Bridge

The project is at procurement stage.

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

August 2024 Status

Cherry Picker Truck

The project is at procurement stage.

Renovation of Town Hall

The project is at procurement stage.

Skiti -Tholang Access Road

A Service provide has been appointed.

Fencing Nature Reserve

The project is at procurement stage.

Server

The project is at procurement stage.

Weigh Bridge

The project is at procurement stage.

Ramafole Access Road

The project is at procurement stage.

New Resh Access Road

A Service provide has been appointed.

FM TOWER LINE WIP

The contractor has issued the SMME scope of
work and is expected to be on site 16
September 2024

KINIRA TO SHERPARD HOPE ACCESS ROAD

A service provide has not yet appointed as
project is on tender stage

Bhakaneni Acess Road

A Service provide has been appointed.

Fatima Access Road

The project is at procurement stage.

Municipal Fleet

The project is 35% complete.

Mapoleseng Access Road

The project is at procurement stage.
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Mafaise Access Road A service provide has not yet appointed as
project is on tender stage

f 2 silo facilities The project is at procurement stage.

Potlo Access Road The project is at procurement stage.

Moriting- Kweneng Access Road The project is at procurement stage.

Chere Mahareng Access Road A Service provide has been appointed.
New Stance Access Road A Service provide has been appointed.
Nkungwini-Ngudla Access Road The project is at procurement stage.
TRANSFORMERS INFRA The project is at procurement stage.
Khauoe Access Road The project is at procurement stage.
Fire Engine Truck The project is at procurement stage.

This information reflects on our tender control plan on August 2024

SUMMARY: QUOTATIONS 31-Aug-24| TOTAL

DAY TO DAY QUOTATIONS 182 182
FORMAL QUOTATIONS 2 2
TOTAL QUOTATIONS 184 | 184

Bids Awarded vs |Capital Spending Year- |Orders
BIDDING PROCESS Capital Budget |To-Date Issued

Bids awarded 116 479 589 16
Bids in the process 1 -
Bids behind schedule - -
Bids cancelled or removed
from budget

Bids to be awarded

2.3 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements

3.1.1 Table C1 Monthly Budget Statement Summary
EC441 Mataticle - Table C1 Monthly Budget Statement Summary - MO2 - August
202324

Audied | Oogmal | Adumied
Ouicoms | Budgst | Budget

Total R

Employes costs
Remuneration of Counclicrs

Ivimrest

Irvéeriory consumed ang ulk purchases
Trorsfers amd subsidies

Other expenditre:

Total Expendiesm

SurpluafDedicit)

Transhers and subsidies - cagitd (monetary akocations)
Transiers and subsidhes - capital (in-kindh
| contributions

Srare of supus! (dedicl) of assocate
Surphusd (Deficit) for the year

|Capita! sapendiure & fundds sources
Gapital mxpenditure

Horrowing

Inlemaily generated fumds

Total sourcee of capital funds
[— N

Tokal currerr. asses

Tetall non current assets

Total current Sobiities

Tola!non current Fabilites
Comunity wea SvEQily 13228 680
|Cash flows
et cash o {used) operaing 452 489 2656 | 2D
Net cash: from {used) invesing ] (#13%4) (19 153}
Net cash from (used) fnarcirg - - -
Cashdcash equivalents at the monthfyear end 0934 20435 | {(104951)

181 Dys-1

Debtoes & creditors analysie 91-120 Days | 121-150Dya | 151130 Dys
Debiors Ags Analais
Tkal By Income Soiwrce 3405

Croditors Age Analyss
Total Credites
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional

Classification)

[EG441 Mataliele - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M2 - August
BUdQN Year 2024125

Rt -
o " Moniniy actial| YearTi achual [YearTD bucget

P Lt
A

1685]

(12905)
{5

(76%)
3
646

21858

4524 wl

srhir| gaam| ew
ws| ses| s

|serpiuas {Defic) for the year

This table assess the revenue and expenditure by department, the revenue for the period

ending 31 August 2024 is R 25,1 million and the expenditure is R 40,6 million.
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3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and

expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthly Budget Stetement - Financial Performance {revenue and expenditure by municipal vote) - MO2 - August
vebo Description 24 Buget Yar 262425

M HUTEY U"'l-l m 'mm TR e

Pubenmn et

St

R ihouante
Reveniss by Yois 1
Vote 1 - Execuiive Councll

Vot 2- Finance and Adain

Vol 3- Corporate

Vote 4 - Development and Pranning
Vo 5- Commurity

Vol £ - nkastucture

Vo 7- iteinal Audit

Vol 8-

Voie §-

Voie 40 -

vore 11 -

Voe 12 -

Vole 13 -

Voie 4 -

Vioke 15 -

Total Revenue by Yote

Empaasie by Vol

Vot 1- Executive Counci

Voke 2 - Finance and Adai

Ve 3- Coporaie

\ioie 4- Deveiopment 271 Paming
\ote 5- Comimurity

\oe §- Arastuciue

Ivioke 7 - el Audi

ke 8-

Ivoe -

Ivoe 10 -

ke 11 -

o 12«

vore 13 -

Voe 14 -

iose 15 -

Total Expareiurs by Vobe (42| -
Surpy Defich) for b yoar {15 305 s mm

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatiele - Table C4 Monthly Budget Stak - Fi ial Performance jrevenue and expenditure) - M2 - August
202324 E0QC Y 262405

lgallgallgallﬁ

Saie of Gooas and Renoerng of Services
agency servives

reresl

imaresi 2areC YOI RACZVIDIES

inierest mom Cument 00 Hom CurTers ASsats
.

Rent on Lanc:

Rental oem, Fied ASSEts

598 B8 1 8

giﬂ 3 §33 5%

od g & s3as [ 8

Transiders ane subsidies - capitas {in-king)
SuptusiDeficit) aker capital transfecs & confribulione
income Tax
| SurptsaiDeficit) after inconse tax
Share of Suplkus/Defict ativiutabie Ic Joint Vertus
Shane Of SWRUS/DEACE A OUALE 10 kENorties

pross i L o Icipat
Share of Su 3 i | -]

_mum;i:iqbr&-ﬂ

In terms of August 2024 Monthly Budget & Performance assessment, the actual billed and/or
collected to date is R 21,7 million inclusive of operational transfers against approved Revenue
budget of R 584,469 million , this represents 4%, is below the expected performance for the
month below expected performance for the month due to annual property rates billing for the 1st
month that has not yet been processed as yet as a result of supplementary valuation, Service
Charges and grants which were less recognised..

The operating expenditure budget as at 31 August 2024 is R 40,6 million against approved

Expenditure budget of R 584,466 million, this represents 7% of the total operating budget, this is
less the expected performance for the month due to less payments made.
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Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2024 to April 2025 for
both annual and monthly rates, hence there is variance, the variance will decrease as the year
progresses once all supplementary valuations are taken into consideration. The total property
rates raised/billed amounted to R 2,479,484, the income received from property rates amounted
to R 5,763,614, this represent 100% when measured against the property rates billed or raised
for the month and when measured against the approved budget of R 61,936,752, it represent
4% of the received revenue by source which is less than anticipated for the month. The revenue
stream will be closely monitored to ensure revenue targets are met by year end as the
municipality provide discount to customers based on certain percentage on the amount paid.

Services Charges

Revenue from Service charges amounted to R 8,922,692 which is made of R 985,165 and
R 7,937,527 revenue from service charges against the approved budget of R 91,971,672.
This represent 10% and is above the expected performance for the month. this is above the
expected performance due to more collection on Prepaid electricity sales and refuse collection.
It must further be noted that bulk meters’ account for most of our electricity consumption.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,532. Revenue amount of
R 87,318 for August 2024 has been recognised, representing 4% which is less than the
expected performance for the month due to that the municipality did not receive any monies for
rental of facilities and equipment. The rental revenue targets were not met in the previous
financial year resulting in maintaining the rental budget allocation for the 2024/25 financial year.
The revenue will be monitored to measure if any downward adjustments are required during the
Adjustment budget process.

Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of August 2024 is R 2,501,498 and YTD amount of R 6 906 981 should be less
accrued interest received reversal of R 1,498,117 which was reported on June, this amount is
not reversed, therefore the YTD interest received is R 5,408,864.This represents 9%, this is
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above the expected performance due to matured investments which results to interest received
resulted to be favourable interest.

Interest on Qutstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R 1,354,097
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 2,199,996 which represents 62%, it must be stressed that the are monies for
property rates penalties which amount to R 2,563,897 that are erroneously raised under this
segment which must be reversed and be raised under fines. Therefore, once corrected this will
represent 4% which is less than the expected performance when measured against the monthly
projection. The municipality receive less monies for the month for the interest billed.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 25,890,000. The cash
receipts for traffic fines issued is R 278,602, it must be stressed that an amount of R 2,563,897
was erroneously raised under interest on outstanding debtors and once corrected this will
represents 9% due to property rates penalties. The variance should reduce as the year
progresses.

Licences and permits

The total approved budget for licences and permits is R 4,547,100 for budget year. At the end of
the August 2024 the cash receipts for traffic fines issued was R 506,816 and represents 11% of
the total revenue budget for this category. This is due to increase in motor vehicle registration
application and motor vehicle registration for the month.

Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 and the transfers
recognised represents R 5,457,677 was recognised for the month ended 31 August 2024. The
recognised transfers represent 2% of the approved allocation as all grants. This is less than the
expected performance for the month, as a result of less revenue recognised from INEP grant for
the month of august 2024.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 and Total revenue of
R 3,434,725 was recognised for the month ended 31 August 2024 and it represents 4% of total
budget. This is less than the expected performance for the month as fewer capital payments
made on capital projects as there are delays on procurement processes and less revenue
recognised on other grants.
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Other Revenue

Other revenue amounted to R 119,913 for the month ended 31 August 2024, when measured
against the approved budget allocation of R 6,838,260 this represents 2% which is less than the
expected performance for the month. This is due to less revenue collected on tender
documents, admin handling fees and insurance. Various line items of revenue are related to
timing of certain events and will only be accounted for as the year progress. Therefore, this
means that the municipality is heavily grant dependant.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 13,7 million salary costs at the end of August
2024 against the approved budget allocation of R 201,400,800, incurring 7% expenditure for the
month salary budget allocation and this is less than expected performance as reflected in the
table below. The variance is attributable to vacant posts anticipated to be filled in the 2024/2025

financial year. The process of filling posts is continuous hence there is a variance.

To also note that, the increase that has been budgeted for will only come into effect once
negotiations for the final increases over the MTREF are agreed upon by the unions and SALGA.

Row Labels

Sum of TotalBudget

August Actual

TYD Actuals

- Employee Related Cost

174 999 456

11815515

23655535

Municipal Staff

166 511904

11451 407

22833693

Senior Management

8487552

364 108

821842

Remuneration of Councitlors

26 401344

1909 054

3808 465

Chief Whip

859 800

74629

136 069

Executive Committee/Mayoral Committee

6194532

344034

688 068 |

1103472

278433 |

Executive Mayor/Mayor

Section 79 committee chairperson

847644

556 865

Speaker

932 088

65276

130 551

Total for All Other Councillors

16 463 808

1146683

2296911

Grand Total

201 400 800

13 724 569

27 464 000

7%

Debt impairment

Debt Impairment is processed annually. Testing of impairment is processed quarterly but

adjusted on an annual basis.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.
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Depreciation

Depreciation and asset impairment reflect negative variance, the variance is the result of delays
in completion of prior year projects which influenced the capitalization and subsequent
depreciation of these assets. The other contribution factor to this variance is related to asset
impairment which is undertaken towards the end of the financial year. No depreciation
accounted for the month and the asset impairment will be processed at year end.

The expenditure on depreciation and amortisation will increase in august when the Assets under

Construction is capitalised with projects that were completed in June 2024.

Finance charges

No interest expenditure incurred in august.
Bulk Purchases

Total approved budget on bulk electricity purchases is R 76,245,564, the expenditure incurred
for the month amounted to R 10,921,414 million which represent 14%. This is above the

expected performance for the month is due to Eskom tariff increase and seasonal demand, the

payment made relates to July invoice. Then the payment for the bulk purchases for August will

be processed in September 2024.

Other material

Total approved budget on other material is R 6,897,036, the expenditure amounted to
R 464,656 for the month ended 31 August 2024 million which represent 7%. This is less than
expected performance for the month as result of less demand on stores items. Majority of the
work undertaken in august will be paid for in September, resulting in higher expenditure
payments to be processed at the end of quarter 1.

Contracted Services
Total approved budget on contracted services is R 160,781,520. The spending for the month
amounted to R 11,742,981 that represents 7% This is less than the expected performance when

measured against the budget projection due to contracts that are planned to be procured by 2™
to 4" quarter.
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Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 80,057,640. this expenditure amounted to
R 3,791,878 for the month, this represents 5% of the budgeted amount on this category. This is
less than the expected performance for the month on under this category, less expenditure is
identified relating to Audit fees, Internships and learnerships, insurance premium, workman’s
Compensation and employee achievements and awards that are planned to be spent in the 2nd
quarter of the financial year.

3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)

ECA41 Matatiels - Table CS Monthly Budpet Statement - Capital Expenditurs icipal vobe, funstional classification and Rumding) - W2 - Au;
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The approved annual capital budget for the financial year amounts to R 182,983,004. The
capital expenditure incurred for the month ended 31 August 2024 amounted to R 6,805,603.
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This represents 4% of the approved capital expenditure budget. This is below the expected
performance for the month due capital projects which have not yet been implemented.

3.1.6 C6 Monthly Budget Statement —Financial Position
EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - M02 - August o
202324 Budgst Year 262425
Description Ref|  Audied Original Adjusted
Outcoms Budget Budgst YearTD actual

R thousands
ABEETE
Curmrerd asaets
Cash and cash euvalents 258 145 354 052
Trade and ather recetvables from sxchange transactions {23 B39) {41924
Receivables from non-exchange transacions 154 305 456 954
Current portion of non-current receivables - -
Inventory 3992 4642
VKT 82 852 84 578
Cihver current assets 6 548 Rt
Tetal curment 2ssels 452 DD1 S8C 3486
Moa curent aasets
invesimenis =
vestmani properly 2 980
Property, piant and equipment 1090 D15
Biological assets -
Livirg and noo-iving resources -
Herilage assets 1543
ntngible assets
Trade and other receivables from exchange tronsaciions -
N " ivahles from 1 change t " o
Other non-cumernt asseis -
Total mon csment asseis 1 067 671
TOTAL ASSETS 1578 671
LIABRITIES
Bark overdraft
Financial akilfes
Consumer teposits
Trade and cther payakies fiom exchange tramsactions
Trade and other payak'es flom ron-exchange transactions
Peoviaon
VAT
Other cerent Tabiites
Total current liabilities
Nom curment [abiities
Financial iabifies - -
Prowision rall i 230 2%
Long erm portior of irade payaties - -
Othver ron-current liabiites 14457 - -
Total non current fiabilities 35325 32 250 30 250
TOTAL UABILITIES 21174 237 637 237 837
NET ASBETS 1367 873 1232317 1232 17
MMy L TH/E! X
Accumulated surplusidefici) 1002 18 1 145 0B1 1146 081
Reserves and funds 365 760 86 236 86238
Cther - - -
TOTAL COMNUNITY WEAL THEEQUITY 1307 873 4232 347 1232317
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3.1.7 C7 Monthly Budget Statement ~Cash Flow

ECA41 Matatiele - Table £7 Monthly Badget Statement - Cash Flow - M6Z - August
2023724
mei| amied | Onginal | Agueise
Ouicome Bugget

1

(i1 314
{11314
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PART 2 —-SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 August 2024.

ECA41 Kiatatise - Table 3C3 Monthly Budast - aged debtors - W02 - August
Description Budge! Year 22425

|
3 3158 Days -1 1511900y | M Dys-d¥r | Ovarivr [

IR thoctaeds

[Datrtors Age Aaalysis By income Seurce

[Trade and Other Recaivaties tom Exchanpe Transackens - Water — - = 7 = -

Tl and Over Racoivadles ¥orr Exchange Transackons - Elecicty 1447 ™ § 1908
2 1 " 7 23068

& ¢ g 2
- - - - - - 1
17 1508 [ § i 5636

184! 3 pe ] 183 i 380653
10597 2947 3485 203778
) T 1

6326 Rk 102 J 1 . BUSH L 4%
3213 -1 E ] 403 Q%5
1097 e 1157 1 Bim Badaz

10 597 2T 3405 am 217257

The total debt book for August 2024 of R 241,475,833, inclusive of R 13,965,938.30 advance
payments.

The total debt book for August 2024 of R 227 509 894.70 (including current of R 9,892,710.71
which is not yet due) has decreased by R 10,475,400.27 from the previous month closing
balance of R 237 985 294. Debt is made up of the following:

= Residential debt:
R 97,089,768
Commercial debt

R 36,622,697

Government debt
R 99,646,940.24
Other
R 7,815,262

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 84,072,196.14

Maluti

R 66,873,688.95 (including current)
Cedarville

R 17,198,507.19 (including current)
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The municipality makes use of debt collectors in implementing the credit and debt collection
policy.

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days. The following to be handed over:

The following has been handed over:
Residential H/O R 86,094,860
Business H/O R 30,806,608
Churches HIOR 137,087

Farms H/O R 3,891,244

No collected made for August 2024.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

EC441 Matatiele - Supporling Table SC4 Nonthly Budget Stalement - aged creditors - M2 - August
Budget Year 22425

Bcarien c:l - - - o - 13- 1§-
R theesands X0ays | WDaw | %Wims | $9Days | 0D | #00ap
[crediiors Age Asaiysic By Costomer Type
Bk Elechicily

Suls Wele

PAYE deguchiors

VAT (oolpa fesz nou
Fensons / Retiremert dedusbom
Lome repayments

Trade Crediers

haditr Genesn

Dther

Totai By Cuctamer Type

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 31 August 2024.




o

[ o MATATIELE LOCAL MUNICIPALITY _MONTHLY _SECTION 71_AUGUST 2024

SECTION 6- INVESTMENT POTFOLIO ANALYSIS

e
T R

Conditional and Unconditional investment monitoring Information
Aug-mlji

Investment Management

Conditional Investments -Description

Opening
Balance

Deposits

Withdrawals

Interest Earned | Closing Balance

Municipal Infrastructure Grant

16 594 997.76

77875.27

-239025.10

77875.27 | 16433847.93

INEP

1316189.51

8009353.76

-4212580.19

-9353.76 5112963.08

EPWP
Municipal Electrification Intervention

324 528.95

2136.21

326 665.16

-2136.21

\Disaster Management
Library and Archives

| 18194569.97

| 1ns02771]

-119027.71 18 313597.68

Finance Management Grant

1171.00

-7.65 1171.00

Smart Grid

65002.73

427.80

-42.80 65 430.53 |

Establishment Plan

223762.25

1263.80

-1263.80 225 026.05

Housing Development Fund

228087293

12882.25 |

Dedea

694 096.99

3920.22 |

2293755.18
698017.21

-12882.25
-3920.22

Total ConditionalInvestments

39694 021

8228058 -

4451 605

226510 | 43470474

Aug-24

Unconditional Investments -Description

Openning
Batance

|Deposits

Withdrawals

[
Interest Earned | Closing Balance

CallAcc STD CRR
CallAcc STD CRR

190 884 582.18
13044 023.64

7500000.00
76 441.55

-1159752.39|  198384582.18
-76 441.55 | 13120 465.19

|CallACC FNB Surplus Cash.
Nedbank 32 Days

7791557.48

6805 395.80 |

56248.57 |

-38436.50 | 6805355.80
-56 248.57 7847806.05

Nedbank
Nedbank relief fund

916 983.22

6476389963

6035.70

7663192.32|

-45 000 000.00

-621417.65 27427091.95
-6035.70 92301892

Nedbank COV -19 Solidalitry

111137.29

731.60

-731.60 111868.89

|Nedbank Retention

67118.88 |

441.75

-441.75 67 560.63

Termination Guarantee

144 640.82

-952.01 | 144640.82

NEDBANK

30202677.54

232703.84

-232703.84 30435381.38 |

Account Gaurantee

6202 000.00

-40822.66 | 6202000.00

320934 016

| 15535795 -

45 000 000 |-

2233984 | 291469812 |

Total Investments as at 31 August 2024

334940 286

The investment portfolio of the municipality as at 31 August 2024 amounted to as indicated
below.

As at 31 August 2024 the conditional investments amounted to R 43,470,474 and unconditional
investments amounted to R 291,469,812. Total investments as at 31 August 2024 amounted to

R 334,940,286.

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the

budget at an estimate.

This indicates that the municipality as at 31 August 2024 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 315 August 2024

Description August 2024

Nedbank Primary Account: 1,995,663.66

Standard bank Account: 4.287,984.72

FNB Money Market Account: 3,489,328.56

Total Cash held as at 31 August 2024 9,772,976.94

The above table reflects the Cashbook balance is R 9,772,976.94 and Bank statement balance
of R 334,940,286. Total investments as at 31 August 2024 amounted to R 344,713,262.94.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

ECA41 Matatisle - Supporting Table 368 Monkhly Budgst Statement - iranséera and grant raceipts - W02 - Auguet
20253 Bodget Yexr 222425

Deseription Ref [ Audined Oviginal Adjusted WVombly YeaTD
Owzome | Redget Budget P Ll [ g

| thewsands
EECENTE: 12
Natonzl Gomrement
Expanded Pubiic Works Progm=e integraled Grent
grsied Nations! igr Progi Grant
Local Gaver=mert Fineacl Wecagesent Srant
Muncpel isfresisciuse Grant
Exnizle Seore
Scecdy i gesrt cwscrphon)
Specity [Add goare aeacepbent
Disrist Maricipaley:
Sxecdy {Add grert descnotan
Othes grant providers:
Totad Opersting Teansiers and Graats

| Capits! Transfers 3nd Grants
Nat'ena) Governmrest (7 69
Merinpsi Daasier Rebed Grect - s
Muncpsl fesinchies Srent
Natizna) Blechiicsb

Provinsial Governre=
Specty |Add grart descrpbon
Szacdy |Add gramt descrphon)
Srecdy (4 grart demcrstan)
Dinrict Wasicipafity: -
Other grant praviders: - -
Toxai Capital Tansfers a+d Geants Ll -

83
L]

&

7o) -0 8%

TOTAL RECEIPTS O TRANSTERS & GRANTS wame | e - o] w6as | 3 sra| % |

The Municipality have received the conditional grant and unconditional grants allocations
amounting to R 2,6 million for both operations grants and capital grants, this amount exclude the
allocation received of R 4,9 million received for Disaster Grant which was not receipted.
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7.2 Supporting Table SC7
EC441 Matatiele - Supporting Table SC7({1) Monthly Budget Staement - iransfers and grant expenditure - MDZ - August
223524 Budget Year 202425

Ref [ Aadied Ocginal Adcaed YexTD
4 o . Sudget & Mont:ly sctuall YearTO achual Pudget

Kational Gevernment:
Exganded Public Wases Py ted Gract
Iniagraied Kaiiony) Blecofisnlia Srogramme Grenk
Hyrivpel Dansier Rebef Grast
Local Goverereent Financil Meragement Gram
Mungips ifresinuciyce Grant
Provincial Governmer=:
Sorcly (44 goeet sancngiion)
Seecrly (B34 gewri descrphion)
Saerdy |04 goand geacrphon
Tt Menicqpainy:
Szacy |Add grard descapren)
Other grant providers:
Toca' Operating Traesiers and Grants

N U AT (N TS Y B S U )

Capita! Transhers and Grasts
Mations] Gevernarent: 100
Wuriopel Dagie Rebed Greck @33
Munopsi irfresirusicse Gesnt (2530}
rpied Mrtisna En 5 ] N
Provimcial Governmen: # By A%
Srecy (Mdd grant seazrgion) - fregy| -500.
Seecdy (add gront cescrpban) e -
Speciy Add et sescrphon) oy
Seecdy (Ml grend descnphon) - gozy
Disarict Municipaliey: - _
Other grant providers: -
Tota® Capital Transfers and Grants &2 6l8 % 747 & we2s |  proay| 1957

TOTAL EXPEXDITURE OF TRANSSERS & GRAKTS wema|  1em | 7704 | | passy| % |

The total operating grant expenditure amounts to R 1,2 million and Capital grant expenditure
amounts to R 3,4 million inclusive of R 248,827 MIG salaries as at 31 August 2024. Total
expenditure for the month amounts to R 4,6 million which represents 4% when compared to the
total allocation as per the Dora. The tables above reflect on the performance of these respective
conditional grants which indicates that the municipality is well on track to meet its target of fully
spending the 2024/25 allocated funds.

SECTIONS 8
Table SC8 presents the expenditure of councillor and staff benefits at 31 August 2024
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- Supporting Table SCB Monthly - councitier and staif benefits - MB2 - Aupust

202334 Buoget Year 02425
T ] ongnal o =
Cutooms Budget Budget actit| YeuTD achsa| o gnee

A -3 <

13 958
1054
37

2876
360

26401

||.‘§

Other benefits and Aowances
Payreats i leu of leave

LOAG Servce Jaards
Post-retirement benefit obigatons
Emerainment

Scarcty

| Ansing 20d posk reiated FBowaNcE
i 3G benedks.

SuB Teltal - Ssnior Managers of Samicipasity
% INCreRse

| Citner Riwmicinall #4
Pansion an LIF COMpusons

!-lzlylra:‘aug:
E"'H""e§"§l"c§
g B 3Foped

A

i

Bloco o BELBEES

i

Section 66 of the MFMA requires that the accounting officer of a municipality must report to

Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 31 August 2024 amounted R 13,7

million of which the expenditure R 1,9 million relates to Remuneration of Councillors and

R 11,8 million, to Managers and staff, that represents 7% of the budgeted amount for this
category and the expenditure is less than expected performance for the month.

Also, the increase that has been budgeted for will only come into effect once negotiations for the
final increases over the MTREF are agreed upon by the unions and SALGA.
MUNICIPAL MANAGER’S QUALITY CERTIFICATE

[ QUALITY CERTICATE
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

[ QUALITY CERTICATE

|, Lizo Matiwane, the Acting Municipal Manager of Matatiele Local Municipality do hereby
certify that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31 August 2024 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Acting Municipal Manager of Matatiele Local Municipality

¢

Signature: et

Date: _ 1% ~°R-To2%




