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GLOSSARY

Annual Budget - Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA - the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality's balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruittess and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

¢ That, Council takes note of the monthly budget statement and supporting
documentation for the month 30 April 2024.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on

the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business
units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total approved revenue budget amounted to R 610,233,708 this was Adjusted to an
adjusted revenue budget of R 706,922,116 this has been further increase by R 10,809,146.00

to R 717,731,262 The Municipality has recognised revenue of R 25,547,934.42 for the month
ended April 2024. This represents 4% of the revenue for the month and is less than expected
performance for the due to less revenue recognised for the month as all equitable share
trenches received to date. The majority of revenue recognised this month of R 19,339,328 is
relating to property rates, service charges and transfers and subsidies recognised. Year to date
revenue recognised is 79% of the total revenue budget.

Operating Expenditure by type

The approved operating expenditure budget was R 514,750,752 this was adjusted to
an adjustments budget of R 564,065,940 this was further increased by R3 922 000 to adjusted
budget of R 567,987,937. The Municipality incurred expenditure for the month amount to R
34,743,404.73 this represents 6% expenditure on adjusted budget for the month which is less
than expected performance for the month due to non-cash items accounted for at the end of
the financial year, workmen’s Compensation, Eskom connection fees, hire charges and
uniform protective clothing. The Year-to-date expenditure is 68% when measured against
total operating budget.
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Capital Expenditure

The municipality approved capital budget was R 181,716,499 this was adjusted to
adjusted capital budget of R 230,089,719 . Capital Expenditure incurred for the month ended
30 April 2024 amounts to R 12,688,938.38 million, the expenditure incurred for the month

is 6%. This is less than the expected performance for the month due to expenditure on grant

funded projects such as disaster recovery grant which awaiting handover of projects to the
contractors, the spending is planned to increase end of quarter 4. Year to date expenditure is 41
% of the total capital expenditure budget.

The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2023-2024 financial year.

Capital Funded Sources

Capital Expenditure incurred for the month ended 30 April 2024 amounts to R 12,6
million, which represents 6% for the month and YTD Expenditure is 41% (vat
exclusive).

The MIG capital grant allocation for the financial year is R 55,580,736 million as per
Dora Allocation and it was adjusted to budget allocation of R 51,863,350. The
spending for the month ending 30 April 2024 is R 2,702,562,19 which represents 5%
for the month and YTD Expenditure is 83% (vat exclusive).

Disaster Response Grant of R 2,251 000 million was allocated and the grant funding
was adjusted budget allocation of R 34,957,000. R 3,939,736.87 spending at the end
of 30 April 2024, this represents 11% spending for the month. YTD expenditure is
16% .

Human Settlement Development Grant for the financial year is R 57,033,568 million
expected. No spending for the month the terms of the grant is we get allocation based
on payment received from the department and thus resulting to no expenditure on
month April 2024. YTD expenditure is 14% of the grant allocation.
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= Capital Replacement Reserves (CRR) for the financial year is R 86,235,816 million is
allocated. The spending for the month is R 6,046,639.32 which represents 7%, most
of the projects are at planning stage and year to date expenditure is 45% of the

budget on this funding source.

The municipality anticipates at the end to spend 100% of the total capital budget as at

the end of the financial year,

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

APRIL 2024 status

Lekhalong via Magema-Outspan Access Road

Project is at planning stage.

Mnceba - Matiase Access Road & Bridge

Project is at 95 % (Practical completion with snag list).

Construction of Cedarville Internal Streets Phase 4

Project is at planning stage

Mahasheng Access Road & Bridge

Project is at planning stage

Maluti Internal Streets Phase 5

Project is at planning stage

Rehabilitation of Matatiele internal Streets Cluster 1
Extension of Matatiele Sports Centre Ph2

Project is at 95 % (Defects Liability Period)

Projectis 85 % completed

High Mast Lights

10 Highmast have been delivered and 9 have been
installed, Overall progress is at 98%. 8 High mast have
been commissioned and are working. Pending 2 high
Mast lights to be commissioned

STREETLIGHTS

Makoloni Projects has been appointed,70% Material
have been delivered. Trenching, diging of holes and
planting of poles is on Progress. The overall progress is at
61%

ﬁafube-Nkosana Access Road & Bridge

Project is 60 % completed.

Harry Gwala Internal Streets

Project is 57 % completed.

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

April 2024 status

Fubane Electrification

Construction is complete and overall progress is at
100%

Matolong Electrification

Construction is complete and overall progress is at
100%

Bethesda Electrification

Construction is complete and commissioning of meters
is Complete. Awaiting for an Outage date. The overall
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progress is at 95%

Jabavu Electrification

Connstruction is complete and Energised. Overall
progress is at 100%

Skiti Electrification

Construction is Complete and energised, contractor is
bussy with meter comissining. Overall progress is at
98%.

Tholang Electrification

Connstruction is complete and Energised. Overall
progress is at 100%

Motsekoa Electrification

Igoda has been appointed, 100% Material has been
delivered to Site, Construction is complete awaiting for
an outage date to be isssued by Eskom. Overall
progress is at 86%.

Disaster Response Grant

Disaster Response Grant

April 2024 status

Malubalube Access Road

95 % Practical Completion

Mngeni Bridge

Planning Stage

Baloon Street Crossing Bridge

20% Progress on site

Mabheleni-Upper Mvenyane Access Road & Bridge

35% Progress on site

Hillside - Ngcwengane Access Road and Bridge

40% Progess on site

Rockville Protea Bridge

52% Progress on site

Nyanzela Access Road

40 % Progress on site

khohlong Access Road

95% Practical completion

Internal Funded Capital Projects

INTERNAL PROJECTS

April 2024 Status

Landfill site A/R

88% Practical completion

Cemetery Development WIP

Project on planning stage

Upgrade of municipal offices WIP

Project on planning stage

Mavundleni Access Road

95% Practical completion

Practical completion projectis 95%

9|Page
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Black Diamond Access Road and Bridge

complete

Tsepisong Kamorathaba to Kuyasa AR

100% Complete

Council Chambers Water Supply

Project is 95 % completed(Defects Liability
Period)

Lakhalong Access Road

Project is 95 % completed(Defects Liability
Period)

Moriting Access Road

75% Progress on site

Belford Access Road

40% Progress on site

FM TOWER LINE WIP

A1l electrical have been appointed, Designs
are complete , 70% Material have been
delivered to site. Construction progress is at
25%

Pholile Access Road

75% Progress on site

Springana Access Road

22 % Progress on site

Mpofini Access Road

Project is 77% completed.

Mkrwabo Access Road

60% Progress on site

Municipal Plant

Project is at planning stage

Khesa A/R

Mango A/R

Project is 61 % completed.

Sekhutlong Access Road CRR

50% Progress on site

Construction of Silo Phase 4

Planning stage

Kinira to Sherpard Hope Access Road

32% Progress report.

Transformers Infra

Planning stage

Substation Switch Gears

Planning Satge

Municipa Fleet

Planning stage

Fire Engine Truck

Planning Stage

Pamlaville Access Road Ward 7

75% Progress on site

Dlodlweni Phase 2

' Project is 75 % completed.

Masopa A/R

| Project is 45 % completed.

Extension Matatiele Sports Centre

Project is 85 % completed.

Rehabilitation of Matatiele Internal Streets-
Cluster 1

Project is at 95 % (Defects Liability Period).

HIGHMAST LIGHTS WARD 1

Energised and Completed

HIGHMAST LIGHTS WARD 26

On Progress
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This information reflects on our tender control plan on April 2024.

SUMMARY:
QUOTATIONS 30-April -2024
DAY TO DAY
QUOTATIONS 227
FORMAL QUOTATIONS 13 13

TOTAL QUOTATIONS 260 260

Bids Awarded vs Capital Spending
BIDDING PROCESS Capital Budget Year-To-Date Orders Issued
257,003,994.03 N/A N/A

Bids awarded

N/A N/A N/A
Bids in the process

N/A N/A N/A
Bids behind schedule

Bids cancelled or N/A N/A N/A
removed from budget

N/A N/A N/A

Bids to be awarded

2.3 Material variances from the SDBIP

Variances and deficiencies are identified in terms of the SDBIP. These are reported on and

monitored by the Performance Management Unit, situated in the Office of the Municipal
Manager as applicable.

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C! Monthly Budget Statement Summary - M18 - Apeil
202724
Descripiion Aucited Original Adustsd
Outcome Buxiget Budget

R ihousande
(Financial Performance
Prooety ranes 54360 ] 5901
Service tharges 86942 18 296}
PresIment revenue 17 200 19313
Transiers and subsiies - Operatona 318510 1014
Oiher own revenue 37T 8 471
Totat foachui : SUT B
contyioutions)
Empkyee costs 161717 (16779}
Rernunerason of Couniors 25320 [1 330}
Olepreciation 3T AMOSION 53 300 {26 151)
rilerest - -
oty consumed and bulk purchases 78705 [5 1513
Transiers and subsidies - -
Othver expendrire (@7 295
Tokat Expenditure #6021 71 245}
SurpaaNDeficity tesn) 12048
Transkers ana SUDsies - captal [monetary Alocakons) 131618 (63433
Transéers and subsidies - captal |in-knd) 2729 12 296"
conlritations 123 54720
5hare oF surplus: (dewot) of associale " .
Surpaual [Deficity for the year 12330 54730

|Capital expanditurs & funds sources
Capital sxpanditure 183 508
Capial transters recognised 2 121645
Bomowing -
irfernaity generaned ngs 7108
Totat sources of capital funas
Financial pesition

Total cument assets 523 858 ST
[ Total non current assets 1304 687 1056 599
I Totat urent Kabities 16034 8618
Totai non cutrent Kaoeties Y. 36 35
Communty weakivEquity 162934 T m
Cash flows
Med iz dom [used) operating 147 N8 01795 16539 [226 436}
Net casn Pom [used) nvesng (181 717} {127 DB1} (193 508)| (66 427}
Ned casn Pom [used) financing - - - -

Cashicash equivalents at the moniivyear end 326024 5§19 50t 290 950 (228 551)

Debrbors & crecifors anaiysia 314600298 11150 Dys 101 Dys-1 ¥y
Debitens Age Analyais
Tatsl By nCome Sokroe

Crecitors Age Analysis
Total Creditors
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification)

EC441 Matatiele - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M19 - April
Bescripton et |_202324 Budget Year 204125

T = W
|R thewsands 1
(Govarnance and sdriid tratfon

Wissas - m.a_. |Monhly achal| YearTO actual| -,
Execuine and cound

LTE B
Firance nnd admanistrbon
irkemal audi
Conemurily i public kalety
Co~munty and socia: services
Spon and recrenbon - -
bl safely B5% s
Housrg - - - -
Heatt - - - -
Economic ind artvirontiantel devvioes 2020 149 52 120 (58 392) g 189182
Fianning and sevelop—enl 350 60292 45976 | [3797Y) 5 60292
Road bensport 58516 89 %0 L TI2M| (20422 5 89560
wrorme el protechon - - - -
Tradivrg sorvicas 133005 138 644 144 719 {6 684) 5 138699
Erergy sowces 13716 114816 o488 | {1603 . 12816
tuater manogement - - - - -
Waske mater marage ment - - - - -
[Waske manegemert 499 § 23383
Ot -
otal Revenue - Functional (46 515 MITH

E 1 e ~diture - Functienal
Govarmince nd idemivs ridfon [22 648} 251352
Exeartve and councl |2 557 Bau
Firance snd sdmnisirabon {19 578 212579
irbemal sudi {514; 4133
Canewiniity ssred padlic salety |7 462} (L1 ]
[Cormunty end sacia’ services {6 227 5 % 360
Z24rt and recresbon - -
[Fublc safely {1236 5 2825
{Howuwrg - -
He ol - -
|Ecanoseic and stvionmentel services [22 818) [r v
|Flanning snd development (10 100;
|:od transpart ] {12634
ryvceme ol & okechon -
Trading sarvices (18322
E=engy sources [17 484}
vater management -
Viasee water marsgement -
Vashe management 4.3
Other =
7otk Expendibwre - Functional [ 245§
Sarphund (Deficic] for e yrar 47|

This table assesses the revenue and expenditure by department, the revenue for the period
ending 30 April 2024 is R 25.5 million and expenditure is R 34,7 million.
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3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and
expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M10 - April
| Vote Descriftion 202324 Budgel Vear 2024725
Ref St o 2t T -

ey
L Muideas amdeaat " snrtanan
R ds

Bevenue by Vote 1
Vote 1 - Executive Council - -
Vote 2 - Finance and Admin 392149 49664
Vote 3 - Comorate 401 n
Vote 4 - Development and Planning 8110 {37 866/
Vote § - Communiy 22285 (6171
Vota 6 - Infrastructure 144 103 {22219))
Vote 7 - Internal Audit
Vote 8-

Vote 9 -

Vote 10 -

Vote 11-

Vote 12 -

Vote 13-

Vote 14 -

Voke 15-

Total Revenue by Vole

. —
Vote 1 - Executive Council 33967 3394 12557 3394
Vote 2 - Finance and Admin 111852 121414 15769} 121414
Vote 3 - Corporate 82 892 91165 (13806) 91165
Voie 4 - Development and Planning 38759 37999 (10 180) 379%
Vote 5 - Communty 73146 91787 (8300 91787
Vote 6 - Infrastructure 169 359 186 850 (30 118)[ -20. 186 850
Vote 7 - Internal Audit 4775 4839 (514)| 12 481
Vote 8 - - - - -
Vote 9 -

Vote 10 -

Voe 11+

Vote 12 -

Vote 13 -

Vote 14 -

Vote 15 -

Total Expenditure by Vote
Surplus! (Deficit) for the year

610234 nin

116515 i 1713

g
g
u
£
g
8

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments.
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatiele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M09 - March
202324 | Budge: Vear J03425
Descriprtion Ref | Audited Onginal Adjueted YeuTD

0 B B Monthly actual| YearTD actual b

R thousanda
Baranus
Exchangs Revervs

Service charges - Electricity

Servioe charges - Woier

Service charges - Waske Water Manogoment
Service charges - Waste management

Gae of Goods amd Rendeonyg of Senvioes
Agency sewvices

inmerest

interest earmed from Recenvabies

Interest from Curert and Non Current Assets
Dywadernts

Rend on Lané

Foental brom Fied Assets
Licence and pemits

| Operational Reverue

Non-Exchangs Revenus

Property rabes 54 260
ges and Taxes

1768
25
318510
18431

104 -
591 -

Operations
[Total Fa e (sxctuding capital transfers and COMNDUGONE) 458 264 514 753
Expenditire By Type
Employet related costs 146 840 161 717
Remuneration of councors 2e7n2 25320
Buk purchases - electneity 58 340 71078
ventory cons umed 5748 7629
Det impairment -
Depreciation and amortisaton 64712
134

134 393

13361

70

64 569
570 781
{112 498)
- capital { y Gons) 108 353
Transers and subsides - capital {in-kind) .
Surplusé{Deficat) atter capstal Sraneters 8 contribubions 4 145)
Income Tax
Sumbkosi(Deficit) afber income tax
Share of Surplus/Deficit atwributable 1o Joint Venture -
Share of SurpiusDeficit attributabie 1o Minorites
Surphu/(Deficit) attribitable to munécipality
Share of SurplusiDeficit attristabie 10 As socate
Inker "Parent sulsidary trar
Surplue/ (Daficity for the year

In terms of April 2024 Monthly Budget & Performance assessment, the actual revenue
recognised for the month is R 25.5 million inclusive of Capital transfers and subsidies against
adjusted budget of R 717,7 million, this represents 4% at the end of the month under review,
The majority of revenue recognised this month of R 19,339,328 is relating to property rates,
service charges and transfers and subsidies recognised. Year to date revenue recognised is
79% of the total revenue budget. The operating expenditure incurred for the month is R 34,7
million against adjusted budget amount of R 567,9 million this represents 6% which is less than
expected performance for the month due to non-cash items accounted for at the end of the
financial year, workmen’s Compensation, Eskom connection fees, hire charges and
uniform protective clothing. The YTD expenditure incurred is 68%.

1S|Page
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Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 28% of
the total own revenue budget. The municipality bills both annual rates and monthly rates at the
beginning of the financial year i.e. July. The total property rates billed amounted to
R 1,689,289.37against approved budget of R 54 360 276 this represent 3% which is below the
expected performance for the month due to rapidly change in property values after actual
valuation. Revenue recognised from property rates for the month of 30 April 2024 amounted to
R 1,372,718 against billed amount of R 1,647,738 the revenue collection rate recognised is
83%. The revenue collection stream will be closely monitored to ensure revenue targets are met
by year end. The YTD actual revenue billing or recognised is 94%.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income received from services charges amounted to R7 853 408.26 for the month ended
April 2024 against the adjusted budget of R 86,941,680. This represents 9% which is more than
the expected performance due to more demand for electricity as the season is changing. Year
to date electricity sale revenue recognised is 74%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,544. Revenue amount of R
163,100 for April 2024 has been recognised on this category, this represent 8% which is within
the expected performance for the month. Year to date revenue recognised is 67% of the budget
for this revenue source.

Interest earned on Investments

The total Interest on investments approved budget is R 17,199,996, was adjusted to
R 28,813,002 and the interest received for the month ended 30 April 2024 is R 3,568,196 which
represents 12% on this category. This is above the expected performance for the month due
cumulative interest from previous month interest. Year to date revenue recognised on this
revenue source is 71% of the budget.

Interest on Outstanding Debtors

Interest on non-payment on both rates and electricity has been raised monthly and amounted to
R 1,921,682 interest has been posted on the interest on arrears against the approved budget

16|Page
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allocation of R 24,930,792. which represents 8% and this is within the expected performance
for the month. The revenue recognised to date is 62%.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 1,769,004. The cash
receipts for traffic fines issued is R 8, 310 against approved budget, this represents almost 0%
for the month. This is below the expected performance for the month due to a decrease in
number of offenders identified by traffic department, Municipal Traffic fines raised/issued year
to date revenue recognised is 109%. It must be stressed that the above exercise represent the
book value only and the cash receipts from this service is minimal. Fines are based on cash
basis whilst the budget is based on GRAP 1 which require us to recognise the total fines issued
and not only base on collection.

Licences and permits

The total approved budget for licences and permits is R 4,118,844 for budget year. At the end of
the April 2024 licence and permits amounted to R 424 971.49 and represents 10% of the total
revenue budget and this is more than expected performance due to an increase in Learner's
licence and motor vehicle registration application for the month and the Year-to-date revenue
recognised is 81% of the budget.

Transfers and Subsidies-Operational

Total approved budget on transfers and subsidies is R 318,510,300 this was adjusted to an
adjustments budget of R 318,092,652 then is further increased by R 41,321,997 to an adjusted
budget of R 359,414,649. Total transfers revenue recognised for the month is R 2,130,759
which represent 1% against total budget allocation. This is below the expected performance for
the month due to the fact that majority of grant trenches has already been received by the
municipality as at month April 2024. The Year-to-date revenue recognised is 95% of the budget.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 95,480,736 and was adjusted to
R 181,253,912 , this has been decreased by R30,512,847 to adjusted budget of R 150,741,065.
Total capital transfers revenue of R 7,665,863 was recognised for the month ended April 2024
and it represents 5% of total budget, this is less than the expected performance for the month
due to payments not made on human settlements development grant and Disaster recovery
grant. The year-to-date revenue recognised is 45% on this category.

Other Revenue

Total approved budget on other Revenue is R 4,894,572 this was adjusted to an adjustments
budget of R 4,614,403. The total revenue of R 122,346 was recognised for the month this
represents 3% on this category which is less than the expected performance for the month. This
is due to less revenue collected on merchandising and jobbing, admin handling fees and
insurance refund as anticipated. YTD revenue recognised is 20%.
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Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Total approved budget allocation on Employee related costs/Remuneration of Councillors is
R 187,036,730 this was adjusted to R 194,049,894 and a further increased by R 172,838 to an
adjusted budget of R 194,222,733. Total expenditure of R 14,505,043.12 salary costs was
recognised for the month this represent 7% expenditure and this below the expected
performance as reflected in the table below, due to vacant post that are not yet filled. The year-
to-date expenditure is 76% on this category. This is inclusive of remuneration of councillors.

Row Labels ¥ TotalBudget April Actuals YTD Actuals

~ Employee Related Cost 168 902 541.00 12 399 131.37 128 187 913.04
Municipal Staff 160619 173.00 12 014 117.22 123 887 558.24
Senior Management 8 283 368.00 385 014.15 4 300 354.80

='Remuneration of Councillors 25 320 192.00 1903 507.75 19170537.43
Chief Whip 865 687.00 61 440.83 593 830.49
Executive Committee 5996 324.00 344 043.57 3456212.78
Executive Mayor 1113 309.00 283 415.02 2459 879.24
Section 79 committee chairperson 788 886.00 - 24 542.01
Speaker 938664.00 65 275.67 627 982.51
Total for All Other Councillors 15617 322.00 1149 332.66 12057 174.42

Grand Total 194 222 733.00 14 302 639.12 147 358 450.47

Debt impairment

Total approved budget on other Revenue is R 6,000,000 and adjusted to R 7,000,000 which
R 1,000,000 is Irrecoverable Debts Written Off. Iltems included in this category are bad debts
written off and provisions to debt impairment which at the time of compiling the report; there
were no provisions recorded on the financial system resulting in this variance. However, the
council to note that the above non-cash provisions are required in terms of GRAP which are
normally calculated at year end.

Depreciation

Total approved budget on depreciation is R 53,300,148 and it is further increase by R49,162. to
and adjusted budget of R53,349,310 and no expenditure relating to depreciation was processed
for the month ending April 2024, the total YTD expenditure recognised is 34% and normally the
depreciation will be accounted at year end after the capitalisation and subsequent depreciation

18 |Page
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of these assets. The other contributing factor to this variance related assets impairment which is
also undertaken towards the end of the financial year.

Finance Costs

No expenditure relating to interest charges has been incurred for the month.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 71,075,364, expenditure incurred for
bulk services amounted to R 4,526,546 this represents 6% of the budget amount. This is less
than expected performance for the month due to less demand for electricity. The year-to-date
expenditure is 78%.

Other material

Total approved budget on other Revenue is R 7,629,420 and adjusted to R 7,191,416, This
expenditure category consists of inventory items such as material for maintenance of road
operation and maintenance amounted to R 566,876.19 for the month ended April 2024. This
represent 7%, this is less than the expected performance for the month due to material and
stores items used for the month. The year-to-date expenditure is 63% on this category.

Contracted Services

Total approved budget on contracted services of R 113,384,580 was adjusted to an adjustment
amount of R 159,483,676 it was further increase by R3 758 995 to and adjusted budget of R
163 243,671. The expenditure for the month amounted to R 10,450,120 this represents 6% of
the budgeted amount, this is below the expected performance for the month due to some
contracts that are not paid every month. The year-to-date expenditure incurred is 68% on this
category.

Other Expenditure

Total approved Budget on Other expenditure is R 76,324,512 and adjusted to R 71,965,450 and
it is further decrease by R 60 006 to and adjusted budget of R 71 905 444. Other expenditure
for the month ended 30 April 2024 amounted to R 5,099,628. this represents 7%, due to less
expenditure on protective uniform, hire costs, ICT software licence & indigent fee. The year-to-
date expenditure is 73%.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)

EC441 Mataticle - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vose, functional classification and hundng) - Mi# - Azl
Yo Decengion R - =T T 2D

'

2
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Provincel Joveryment

[Drict Wity
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[Tocal Captal Funding
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The approved capital budget was R 181,716,499 this was adjusted to an adjusted Capital
budget of R 230,089,719 . Capital Expenditure incurred for the month ended 30 April 2024
amounts to R 12,688,938.38 million. Capital expenditure for the month is 6% of the total capital

expenditure budget and YTD spending is 41%. This is within the expected performance for the
month
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3.1.6 C6 Monthly Budget Statement —Financial Positon

EC441 Matatiele - Table CE Monthly Budget Statement - Financial Position - M10 - April

2023024 Buggst Year 202425

Doscription Ref|  audited Original adjunied
Outcome Budget Budget YaarTD actual

IR housands 1
ASSETS
Current assets
Cash an cash equivakents 326 924 333 314
Trade and ather recewabies from eachange ¥ansactions 125 378 (14 637}
|Receivadles Fom NON-ERChaNGe transacions 52 209 161 718
Cumrent porsen of non-cument rece vabes - -
nwenory 2025 3 606
VAT 17 322 81 879
DT CUrent assets - 5 048
Totad curment assets 459 690 523 858 S71 127
[Won currant aesets
nvestments - -
WVESIERL property 4960 4960
Froperty, plant and equipme 972 419 1297 761
EAIGGICI A55ets - -
LLiVing and NON-IViNg MSCUtes - -
Hentage assets 1543
angidie assets 550
Trade and other recesvabies from exchange ¥ansactions -
MaN-Cument receivackes from non-Exchange Yansactions -
CANRT NOTHCUTTEN a5sets -
Total non current 2ssets 1261108
TOTAL ASSETS 1 687 795
LLABKR ITES
Current Nabibities
Bank owerdrat -
Financial Rabities -
CONSUTer Lepass 455
Trade and other payabwes oM exchange uansactions 61200
Trade and pife payaiokes from nor-exchange transacions -
JPrwisiur 29993
VAT 3047)
OMRT GUITent Habivhies -
Totad current Nabiities TE617
|non canTont Kabilities

Financial Nabisties -

Prowision 30382
LONG Yerm POrtion Of Irade payables -

AT MON-CUrtent Nabities 14 497
Totat non current Kabitition 44 300
TOTAL LLABRITIES 205813
IMET ASSETS 1233 7H
COMMUNITY WEALTHIEQUITY
ACCUMUJTea Surphus deficity 921 615
|Reserves and funds 352 321
oaner -

TOTAL COMMUNITY WEALTHECQWNTY 12739
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3.1.7 C7 Monthly Budget Statement —Cash Flow

EC441 Matatiete - Table C7 Monthly Budget Statement - Cash Flow - M10 - April

2023024 Budget Year 2024725

Description Ref|  Audited Original YearTD
0 B 1 YearTD actual

R th dy 1
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates 43488 36 240 1672 43458
Service charges 7673 63 942 (1579), 76730
Oher revenue 51959 4355|  (4267) 51679
Trangtess and Subgidees - Operational 33510 278 886 67 640 359 415
Trarters and Subsabes - Capetal 95481 131618 (24 303}, 143 854
interes! 17 200 21 301 (204) 2881
Dwidende - - - -
Payments
Suppiiers and employees {455 451) (21719 (410 487,
interest - - -
Translers and Subsxh - = -
NET CASH FROMW/(USED]) OPERATING ACTIVITIES 147 918

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on dicposal of PPE

Decrease (i ) n non-curent bl
Decrease (increase) i non-current krvestments
Paymends

Capal assets {181 117} (127 081) (193 508}
NET CASH FROMW(USED) INVESTING ACTIVITIES (181 117y (127 081} {193 508)

GASH FLOWS FROM FIMANCING ACTIVITIES
Reoeipts

Short term loans

Borrowng long termirefinancing

Increase (decrease) in congumer deposits
Payments

Repayment of bomowing N
NET CASH FROM/(USED) FINANCING ACTIVITIES -
NET INCREASE/ (DECREASE) N CASH HELD 264714
Cashicash equivalents at beginning: 254787
(Cashicash ecuivalents at monthiyear end: | 519501
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PART 2 ~SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 30 April 2024.

EC44! Matatwle - Supporting Table 53 Mondhly Budget Statsmant - aged deblors - Mt - Apci
=

Lis
Code | $M0ors | N0y
R thowsands:

Debanrs Age Ansiycic By ncome Sowce

Trasle and Qine+ A ecervabies from Exchange Tronaschons - Waler

Trade mval Oter Rioceaivies frorm Exchange Transsclion - Beckily

R otivaines bo Novexzhange Tranmdhons - Property Rstes
frow Exchange Trarmacionn - Washe dieier Asnagemert
frorr Enchenge Tremadbons - Wase bonoge

Recennbues o Exchange Tranaschions - Properdy Renkal Ceblor

iereat on bresr Debor Aoty

Recovemtte wnashorsed, wreguer fasdess and wasichd cxpendure

| Other

Tetol By e Sowoe

(202004 - vt oy

Oebenrs Age Andbysix By Coxromer Group

Crgara of Siwe

Cormmeroal

Pascholds

Oher

Fotal By Costower Govup

The total debt book for April 2024 is amounting R 251,357,215 inclusive of R 3,235,616 advance
payments.

The total debt book for April 2024 of R 248 121 599.25 (including current of R 10 328
643.65 which is not yet due) has decreased by R 10 328 643. 65 from the previous
month closing balance of R 245 429 843.58. Debt is made up of the following:
Residential debt:

R 94 946 933.37

Commercial debt

R 36 484 823.8

Government debt

R 112 681 197.42

Other

R 4 008 644.66

The municipality implements the credit control and debt collection policy.

There are two areas in which the municipality is not able to collect and the debt totals to
Maluti

R 65 118 882.29

(including current)

Cedarville

R 5654 761.87

(including current)

(both areas are handed over for collection)
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The municipality makes use of debt collectors in implementing the credit and debt
collection policy. A new service provider has been appointed to start looking at debt that
is older than 90 days.

The following has been handed over:

Residential H/O

R 83 230 943.17

Business H/O

R 30 180 873.4

Churches H/O

R 130 335.32

Farms H/O

R 36204774

April 2024 collection for all handed over accounts is
R 1 370 503.22

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

ECA41 Matabele - Supporting Table 5C4 Monthly Budget Statement - aged creditors - M10 - April
— Budet Yexr NOAZS
DEEreon o n- - " -
R thousands 20 Days 0y %0 Oays 1%0ays | 1Dy
Creditors Age Aralysis By Customer Type
Sk Beckicdy
Bk Waker
PAYE deskckons
VAT oupudte3s e
Fersion { Rebeemer dedclions
Loan repaymerts
Toode Credhors
Audtoe Gerenl
Ober
Tocal By Castomer Type

£=

LI DU S R B R R B B |
[ [ T D D N S B S S )

LI I N D R B SR B B B )
L2 (L N T R D N R B B )
LI LI I D S R I B B |
LI L T R D R I B B )
LI LA B I B R A t
LI O D T N D N B B B |
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The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 30 April 2024.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

Investment Management

Apr 24

I

Conditional Investments -Description
Municipal Infrastructure Grant

Opening Balance

Deposits

Withdrawals

6 364 908.45

INEP

EPWP

9668 860.33 |

Municipal Electrification Intervention

316 256.88

26 818.95

Interest Earned

ClosIng Balance

-26 818.95

6391 727.40

32 025.98

-1273 686.56

32 025.98

8427 199.75

208165

|Disaster Management

32 706 000,00

215 277.02

-2081.65

318 338.53

Library and Archives

Finance Management Grant

259 507.64

3 385.38

-215 277.02

32921 277.02

-3 385.38

262 893.02

Smart Grid

63 346.06

416.95

Establishment Plan

218 856.94

1196.21

-1196.21

Housing Development Fund

2230871.65

12 193.40

-12 193.40

Dedea

678 758.05

3 833,59

-3 833.59

-416.95

63 763.01 |
220 053.15
2243 065.05
682 591.64

Total Conditional Investments

52 507 366

297 229 |-

1273 687

17 900

51 530 909

Unconditional Investments -Description

Openning Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Call Acc STD CRR

176 084 582.18

3 100 000.00

179 184 582.18

Call Acc STD CRR
Call ACC FNB Surplus Cash

 12673210.42
6 805 395.80

146 559.69

12819770.11

-38 436.51

6 805 395.80

Nedbank 32 Days

7 574 067.79

54 678.42

-54 678.42

7 628 746.21

Nedbank

45344 484.24

389 382.22

-35 500 000.00

-347 607.55

10233 866.46

Nedbank relief fund
Nedbank COV -19 Solidalitry

893 609.28

5881.94

-5881.94

899 491.22

108 304.30

713.00

713.00

109 017.30

Nedbank Retention

Termination Guarantee

3868 417.52
144 640.82

25462.78

-25462.78

3893 880.30

-921.30

144 640.82

Standard Bank

Account Gaurantee

50 000 000.00

564 041.10

-564 041.10

50564 041.10

6 202 000.00

-40 822.66

6202 000.00

Total Unconditional

309 698 712

4140 159

930 580

278 485 432

Total Investment

330016 340

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 30 April 2024 had sufficient cash to operate for a period
more than 3 months without receiving grants to cover operating costs.

As at 30 April 2024 the conditional investments amounted to R 51,530,909 and unconditional
investments amounted to R 278,485,432. Total investments as at 30 April 2024 amounted to

R 330,016,340.
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The following reflects bank balances at 30 April 2024

Description 30t April 2024

Nedbank Primary Account: 4,489,438.33

Standard bank Account: 2,068,146.00

FNB Money Market Account: 3,139,939.05

Total Cash held as at 30™" April 2024 9,697,523.38

The above table reflects the Cashbook balance is R 9,697,523,38 and Bank statement balance
of R 330,016,340 and the total cash book balance and investment is R 339,713,863.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

EC441 Matatiele - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M10 - April
202528 Budget Year 202425

Descripton Ret | Audited Original Adjusted Wonthly oD Sasl YeoarTD Full Year
Outcome Budget Budget actual fankibens budget & Forecas!

R thousande
RECEWTS:

Doerating Transfers and Granta
Nationa} Government: 353374
Expanded Pubic Works Programme integrated Grant 3974

Integrated habonal Electrifh P Gram 41000
Local Financial Manag: 1 Gromt 1700
Municipar Infrastructure Grant 2T
Equtable Share 302 070
Provincial Governmant: - 5041
Specify (Add grom? descripton) 2250

118265 - 353374
755 3014
14263 41000
283 1700
52302 3 273
50 662 303970
(4951) - 5941
) - 2750
2076} - 3601
@9 - 100

33 °

[N N L R I ]

Specify |Add gran: descripbon) - 300

District Municipakity: - 180

Spacify (Add grant descripion - - 100
Other grant providers: - - -

Total Operating Tranafers and Grants 32549 318 510

113281

ftai Tr. 12
National Government: {43 007)
Municipx Disaster Relief Grant 6304
Nunicipa infrastructure Grant {43529)| ~
Integrated Natonal Electnf F (5838} "
Provincial Govemnment: (38 704)
Spacly (Add grant description] 333
Spacify (Add grant description} 42775)|
Specily {Asd grant description) - 650
District Municipakity:

Other grant providers:

Total Capitat Tranafers and Granta 95421 123 854 131018 @1ney| B2

TOTAL RECEIPTS OF TRANSFERS & GRANTS waos|  aamn | seazm | ]

410504 | 3ta20 |

The is no operating and capital grant recognised in April 2024. YTD receipt is R 442 Million
which is 88% when compared to the total Budget allocation as per the Dora.

27 |Page
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7.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SC7(1) Monthly Budget Statoement - transfers and grant expenditure - M10 - April
200524 Budget Year 24125

Description Ref [ Audited Original Adiusted YearTD
Olécome B B Monthly actual VearTD acwal| (0

EAPENIT] UR

National Government;
Expanded Public Works Proge Imegrated Grant
d National Etectrfication Progr Grant
Local Government Financial Management Grant
Municipal infrastructure Grant
Provincial Government:
Specify (Add grant descrpbon)

Speafy (Add grant description)
Qther grant providers:
Total Operating Transfers and Grants

Capital Trangkers and Grants
National Government: {28 251)
Manicipal Dicaster Resef Grant {19 850;/
Municipal Infragructure Grant 501
Integrated Nabons! Electrfcaton 62
Provincial Government: #2775)| -100.
Specfy (Add grant descripon (T04)
Specify (Add grant description) -
Speafy (Add grant descriphon) 427751
District Municipality: - -
Other grant providers: - -
Total Capital Transfers and Grants 103 405 138120 | (71026) -51.4%

TOTAL EXPENDITURE OF TRANSFERS & GRANTS 110021 o797] 157106] _(oses] 0% |

The total operating grant expenditure amounts to R 2,1 million and Capital grant expenditure
amounts to R 7,6 million as at 30 April 2024. Total expenditure for both operational and Capital
grants for the month amounts to R 9,7 million which is 8% when compared to the total allocation
as per the Dora.

The tables above reflect on the performance of these respective conditional grants which
indicates that the municipality is well on track to meet its target of fully spending the 2023/24
allocated funds.

28| Page
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 30 April 2024

EC441 Matatiele - Supporting Table SCA Moathly Budget Statement - councillor and staff bsnefits - M10 - April

WR04 Budget Year 202425
of Employee 30 Cowncilk . R = -

Sumenary of Empley of [ Audied Orignal Mpvoed [l veartD YeaTO

2 8 C

{0t
129
468
1513y
(e
135

{11930

5".'4)
252
(199 -
-t
1117

Ll

Pedermence Bomes

Mokoe ehrcle Mlown e
Cedprone Aliowence

Houang Adowarces

Chbe benefits and slowances
Payments in liew of leave

Long senice swnrds
Poxi-retimment benefil coligerions
Entertmrment

Scarcky

Achny and poat reloted elowence
Inkrd venefre

Sub Total - Senior Managers of Wunicipality 768
% increase nm™

-+

B8 B B BE s §

Ouher W =i al Stalf
Base Salwes ond Wages 107 34
Peroor and L Cortribulions 15024
Medical 4d Comributons E3 0]
COverbme 2%
Pedormance Bomus 8354
hlowor viehicle Alows nce 703
Cedprons Bliowence €
Fiowsing Alowances 4906
Ciine- benefis ond allowances
Payrens in liew of keave

Long senice swards
Posk-mliement benell adligetons
Erkerimrment

Scarciy

Lichng and post related slowance
In ord wenefis

Sub Total - Other Municpal $taff 16069 {0329)
% inaease 9% 2%

Taaal Parer Municip 157 037 1M 223 (12708

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,

wages and benefits in a manner that discloses expenditure per type such as salaries
contributions for pensions etc.
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Total approved budget allocation on Employee related costs/Remuneration of Councillors is
R 187,036,730 this was adjusted to R 194,049,894 and a further increase of R 172,838 to an
adjusted value of R 194,222,733. Total expenditure of R 14,505,043.12 salary costs was
recognised for the month this represent 7% expenditure and this below the expected vacant
post that are not yet filled performance as reflected in the table below due. The year-to-date
expenditure is 76% on this category. This is inclusive of remuneration of councillors.
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[ QUALITY CERTICATE

|, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 30 April 2024 has been
prepared in accordance with the Municipal Finance Management Act 2003 and Regulations
made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality




