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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by which
a Municipality 30 June its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Palicies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet and
must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it 30 Junenot be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made
by national to provincial and local government (see Allocations / Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and would/should
have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system
that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2008.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.

Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route District,
this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking into
account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 30 June 2024.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for the
purposes of the assessment and bring to the attention of the council any further business units’

items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total approved revenue budget amounted to R 610,233,708 this was adjusted to an adjusted
budget of R 658,365,277. The Municipality has recognised revenue of R 6,607,658 for the month
ended 30 June 2024. This represents 1% and is less than expected performance for the month
due to less capital and operational transfers in this month. The majority of revenue recognised
this month of R104 472 234 is relating to electricity sales, electricity service charges and interest.
Year to date revenue recognised is 92% of the total revenue budget.

Operating Expenditure by type
The approved operating expenditure budget was R 514,750,752 this was adjusted to an

adjustments budget R 567,007,377. The Municipality incurred expenditure amounting to
R 47,805,960. this represents 8% expenditure for the month, this is less than expected
performance for the month due to bulk Purchases that are for a period on 11 months currently,

Debt Impairment, Depreciation and Assets impairment that are non-cash items that will be
accounted at period 13 and 14. The Year-to-date expenditure is 83% when measured against

total operating budget.

Capital Expenditure

The municipality approved capital budget was R 181,716,499 this was adjusted to
adjusted capital budget of R 173,056,149. Capital Expenditure incurred for the month ended 30
June 2024 amounted to R 9,543,378 the expenditure incurred for the month is 6% against

adjusted budget. This is below the expected performance for the month due to less expenditure
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on capital projects funded by grants as they are fully spent. Year to date expenditure is 73% of

the total capital expenditure budget.

The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2023-2024 financial year.

-3 . Total Actual

Community and Social Services: Community Governancs(3096) T — 1
Community Halls and Facllities: Public Amenities (3005) I 202 5 596 117.30
CORE FUNCTION: SOLID WASTE REMOVAL. B 237. 1 389 366.82
Energy Sources: Bectricity (4040) il E I X 17 841 543.81 |
Executive and Counclil: Mayor and Caunclii(1005) ~ -1
Executive and Council: Municipal Manager (1010) i 3 . .62 63 992.30
Finance and Administration: Information Technology (2540) g . i 35|  1626783.36
Finance and Administration: Administrative and Corporate Support(2530) . = . j 182 195.81
FAnance and Administration: Asset Mangement and Reparting (2015) X - 45 538.31 |
Finance and Mmlnlstration Councll Suppart (2541) K 545 292.83
Finance and Administration: Human Resources (2535) X [ 20 100.70_

Finance and Admln!stratlon SCM & Expenditure (2025) = - . = 2080817.17
Finance and Adminstration: Revenue and Debt Management (2020) 1 .00 5 | 82 409.12
Finance: Budget & Treasury (=2z010) = . . 49 565.41
Gowvemance Function: INTERNAL AUDIT (1030) mi Ll i 45 538.30
Marketing; Customer Relations; F'ubHcltyand Media Co-ardination: communlcali‘ E 65 001.38
|Flanning and Development: LED (3520) | z i 67 744.15

|Planning and Development: Flanning(3510) = 10 526.99
|Planning and D'é\Te’lopmant Planning Governance (3540) d _ 38007.21 |

3 680 Ot 2716511.21 | 3104 103,87

25 438.63
Road Tranzport: Project Operations & Mainnt(4010) - =3 .00 | 8958 331.56 36 704 085.890 |
Roads: Project Management Unit : 4504588.86 | 62220 393.37
Town Planning: Bullding Regulations and Enforcement; and City Englneer:Human | = 13 807 990.00 5
Grand Total 5 = = i O 543 378.91 126784864.71 1
% 73%

Capital Funded Sources

= Capital Expenditure incurred for the month ended 30 June 2024 amounts to R 9.5
million, which represents 6% for the month and YTD Expenditure is 73% (vat
exclusive).

The MIG capital grant allocation for the financial year is R 55,580,736 million as per
Dora Allocation and it was adjusted to budget allocation of R 51,863,350. The spending
for the month ending 30 June 2024 is R 383,284 which represents 1% for the month
and YTD Expenditure is 87% (vat exclusive) and 100% inclusive of VAT.

Disaster Response Grant of R 2,251,000 million was allocated and this was adjusted
to adjusted budget allocation of R 34,957,000. The spending for the month ending 30
June 2024 is R 3,616,857 which represents 10%. YTD expenditure spending is 42%
of the grant allocation.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,816 million is
allocated. The spending for the month is R 19,351, 227. which represents 22%, most
of the projects are at planning stage and year to date expenditure is 78% of the budget

on this funding source.
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Grant Funded Projects (MIG PROJECTS)

<o

MIG Capital Project

June 2024 status

Mnceba - Matiase Access Road & Bridge

Project is 95% completed (Practical completion
stage).

Construction of Cedarville Internal Streets Phase 4

Project is at planning stage.

| Maluti Internal Streets Phase 5

Project is at planning stage.

Rehabilitation of Matatiele internal Streets Cluster 1

Project is 95% completed (Defect Liability Period)._‘

Extension of Matatiele Sports Centre Ph2

Project is 85% completed.

High Mast Lights

Construction is complete and overall progress is at
100%

STREETLIGHTS

Planting and excavation of Poles, have been
completed and overall progress is at 98,8%

Mafube-Nkosana Access Road & Bridge

Project is 60 % completed.

Harry Gwala Internal Streets

Project is 57 % completed.




T’ o
s MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_ JUNE 2024 e

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

June 2024 status

Fubane Electrification

Construction is complete and overall progress is at
100%

Matolong Electrification

Construction is complete and overall progress is at
100%

Bethesda Electrification

Construction is complete and commissioning of
meters is Complete. Awaiting for an Outage date.
The overall progress is at 95%

Jabavu Electrification

Construction is complete and Energised. Overall
progress is at 100%

Skiti Electrification

Construction is complete and overall progress is at
99,9%

Tholang Electrification

Construction is complete and Energised. Overall
progress is at 100%

Motsekoa Electrification

Construction is Complete and awaiting for an
QOutage . Overall progress is at 99%.

Disaster Response Grant

Disaster Response Grant

June 2024 status

Malubalube Access Road

Practical completion (overal progress 95%)

Mngeni Bridge

The project is at the planning stage

Baloon Street Crossing Bridge

Project is 62% completed.

Mabheleni-Upper Mvenyane Access Road & Bridge

Project at 45% completion

| Hillside - Ngcwengane Access Road and Bridge

Project is 67% completed.

Rockville Protea Bridge

Proje?t is 78% completed.

Nyanzela Access Road

Project is 95% completed (Defect Liability
Period).
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khohlong Access Road

| Practical completion {overal progress 95%)

Internal Funded Capital Projects

INTERNAL PROJECTS

June 2024 Status

Landfill site A/R

Practical completion (overal progress 95%)

Cemetery Development WIP

The project is at the planning stage

Upgrade of municipal offices WIP

The project is at the planning stage

Mavundleni Access Road

Practical completion {overal progress 95%)

Black Diamond Access Road and Bridge

Practical completion (overal progress 95%)

Tsepisong Kamorathaba to Kuyasa AR

Final completion (overal progress 100%)

Council Chambers Water Supply

Project is 95% completed (Defect Liability
Period).

FM Tower Line

A1 electrical have been appointed, Designs
are complete , 70% Material have been
delivered to site. Construction progress is at
25%

Lakhalong Access Road

Project is 95% completed (Defect Liability
Period).

Moriting Access Road

Practical completion (overal progress 95%)

Belford Access Road

Project is 95% completed (Practical completion
stage).

Pholile Access Road

Project is 95% completed (befect Liability
Period).

Springana Access Road

Project is 95% completed (Defect Liability
Period).

Mpofini Access Road

Project is 95% completed {Defect Liability
Period).

Mkrwabo Access Road

Practical completion {overal progress 95%)




Municipal Plant Project is 75% complete

Khesa A/R Project is 95% completed (Practical completion
stage).

Mango A/R Project is 80.5% completed.

Sekhutlong Access Road Practical completion {overal progress 95%)

Construction of Silo Phase 4 Project is at planning stage.

Kinira to Sherpard Hope Access Road Practical completion (overal progress 90%)

Transformers Infra Partial Complete

Substation Switch Gears Completed

Municipa Fleet Project is 90% complete

Fire Engine Truck Planning Stage

Pamlaville Access Road Project is 75% completed.

Dlodlweni Phase 2 Project is 95% completed (Practical completion
stage).

Masopa A/R Practical completion (overal progress 95%)

Extension Matatiele Sports Centre Project is 85% completed.

Rehabilitation of Matatiele Internal Streets- Practical completion (overal progress 95%)
Cluster 1
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This information reflects on our tender control plan on 30 June 2024.

SUMMARY: |
QUOTATIONS 31-30 June-2024 TOTAL

DAY TO DAY
QUOTATIONS 161 161

FORMAL QUOTATIONS 19 19
TOTAL QUOTATIONS 120 120

Bids Awarded vs Capital Spending
BIDDING PROCESS Capital Budget Year-To-Date Orders Issued
R 20,231, 645.00 N/A N/A

Bids awarded

N/A N/A N/A
Bids in the process

N/A N/A N/A
Bids behind schedule
Bids cancelled or N/A N/A N/A
removed from budget

N/A N/A N/A
Bids to be awarded

2.3 Material variances from the SDBIP

Variances and deficiencies aré identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal Manager
as applicable.

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget and
is aligned to the IDP’s Strategic Goals.
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Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary’

EC441 Matatols - Table C1 Monthly Budget Statsment Summary - B12 - June
3%

3 Aoded >
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Sermoe coepes 85942 11085
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification)

EC441 Matatiele - Table C2 Monthly Budget Statement - Financial Performance {functional classification} - M12 - June

: 2023724 Budget Year 2024725
Ref
Description S T . T TYearTD Bkt

odbanmn - ~adiomd Marboas

R th 1
Revenue - Functionyl
Gov and a0minis tratk (15 464)
Executive and councy -
“nance and adminesiyabon (15 464)
emal audt -
Community and public safety (3476)
Sommunty and social senaces {4498)
Sport and recreaton -
Tublc safety 1021
=qurng - - - -

~ear - - - - -
Economic and environmental services Qe 90 846 {10072) 90 846 B 90 846
Hane g and develorme=t 3504 1286 (12715) 1206 (65) 1286
2034 transport 56516 83 560 2643 89 560 89 560
Envwronmental protecson - - - - -
Trading services 133003 133 339 12925 138339 13339
Znergy sources 113716 114 816 114 816 14616
Water management - - - - - -
Masie waler management - - - - - -
Haste management 11810 23523 3583 (8 539) 158
Other - = - - -
Total Revenue - Functional 566 760 658 365 §58 385 | {52587) £58 365

and admin J 213148 243 8% 24880 {29812) - 243 3%
30685 3392 BN (2887)| - B2
178892 210013 210019 | (26139 - 210013
e al audit 357 4939 493 @85y - 493
Community and public safety 4 565 67 568 67588 | {11%64) - 67 588
Commurnsty and socR’ serices 24 580 45 185 45185 | (11425) g 45185
Spor and recraaton - - - - -

Jubic satety 21984 22403 2403 439) - 2403
~ouzng _ - - - _ -

e g - - - - - -

Economi: and environmental services [S¥E (18 270)
Aanang and development 29 869 koyr (5355}
20ad transpont 33880 {12915)
Zrvwonmental protecson - -

Trading services 135 247 [k p)]
Snergy sources 114 817 31202
#Haker management - - - - - - - -

Wase water management - - - - - - - -
Wase management 16796 | 21348 22501 1087 20431 22501 2071) 250

Dther - - - - - - - -
Total Expendituse - Functional 515131 514751 567 007 48435 473788 %707 | (3219 - 567 007
Surphes? (Defici) for the year 5629 | 95483 91358 {41 769) 1319% 91358 | 40832 91350

This table assesses the revenue and expenditure by department, the expenditure for the period
ending 30 June 2024 is R 6.6million and revenue is R 48.3 million.
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3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and
expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M12 - June
Voie Deacription 22324 - Budge! Your 202475 )

Rel | Audited Original Monthly actual| YearTD actual | YexTD YTD

R

Revenue by Vol s -

Vore 1« Execuirve Counc - -

\ote 2 - Fmance and Admn 3157 {15 510)

ot 3 - Corporate - 4

yote 4 - Devexomrent and Prannrg {12715} 39

Vote 5 « Communky 13%%

Jote 6 - Infrastructure 14839

Jole 7 - lnte—at Audkt

Vo 8-

Vote 9.

vote 10~

=t

vote 12 -

¥
E

LI S B A R I |
[ I A N R T
L R I R N S B |

L2 R R R R e |
LI T B R I

g
g
i
3
3
g
i
g
8

Wote 14 -
Yote 15 - - - - - - -
Total Expenditure by Vole 516131 514751 48435 473788 67007 | (3 219) -164%
Sutplus/ (Defici] for the year 2 50 829 93483 (41768} 13199 91338 MH82| 4%

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments.
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matabete - Table C4 Monthy Budge! Stateesent - Financial Performance (revenue and sxpenditure; - M12 - June

278 Bdor Vex Tb S

Desorpion Ret rigra Adused Momthly |, o YexTD
Bdgn | Beign | waal [YFTOY

F hous st
[Ecvens
Exchange Reverae
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Cemece charges - Visiee
Cemvoe charges - Weake Vizter Vorageme
Lenvce champes - Wagle ~ersgrmed
Lsie of Gooce and Rerderry of Servioes
Lg==cy sewoey
e
I=i=e= eamed hom Recervatics
Irsvesi b Cumert ord Now Curert Loxs
Crodanes
fetenlang
Fantsl o Fmed Aoz
2oz g peis
[osewbord Revenve
Mm
Prope=y s
[Sucregez ard Tames
Fres nerass e oo
fcenoe and 2e=is
[Tonskes g abades - Ouerstorsd
fricrest
st Levy
[Opeutornl Revenue

o awows o Awods

Gors
Duorbrued Operacars
vErLE (e e D Tanlers ad LorTbwDoe!
Eendeur Oy Tyoe
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e
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Supli Deficit for the sear

The total approved revenue budget amounted to R 610,233,708 this was adjusted to an adjusted
budget of 658 365 277. The Municipality has recognised revenue of R 6,607,657,97 for the month
ended 30 June 2024. This represents 1% and is less than expected performance for the month-
due to less capital and operational transfers in this month .The majority of revenue recognised
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this month of R104,472,234 is relating to electricity sales, electricity service charges and interest.
Year to date revenue recognised is 92% of the total revenue budget.

The approved operating expenditure budget was R 514,750,752 this was adjusted to an
adjustments budget R 567,007,377. The Municipality incurred expenditure amounting to

R 47,805,960. this represents 8% expenditure for the month, this is less than expected

performance for the month due to bulk Purchases that are for a period on 11 months currently,

Debt Impairment, Depreciation and Assets impairment that are non-cash items that will be
accounted at period 13 and 14. The Year-to-date expenditure is 83% when measured against

total operating budget.

Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 28% of the
total own revenue budget. The municipality bills both annual rates and monthly rates at the
beginning of the financial year i.e. July. The total property recognised for the month is R -72,063
due to the reversal of the duplicated amount of R 32,953 & R 39,110 of residential and
commercial business discounts, against the total approved budget of R 54,360,276 this represent
0% There was no billing on property rates for the month of 30 June 2024, the billing of rates is
only over a period of 10 months from July to April in financial year. The total Income received from
property rate for the month of 30 June 2024 amounted R 5,918,109,44.  YTD billing amount to
R 51,186,924 and YTD collection is R 54 753 155.90 collection rate as at 30 June 2024 is 105%.
The revenue collection stream is closely monitored monthly to ensure revenue targets are met by
year end. The YTD actual revenue billed or recognised is 94%

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income received from services charges amounted to R 6,275,714 for the month ended 30
June 2024 against the adjusted budget of R 86,941,680. This represents 7% which is below the
expected performance due to decrease in electricity sales. The year to date service charges
revenue recognised is 80%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,544. Revenue amount of
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R - 674 130.14 for month 30 June 2024 has been recognised on this category, representing 0%
which is below the expected performance for the month due to a reversal made on rental from
fixed asset on site . Year to date revenue recognised is 40% of the budget for this source

Interest earned on Investments

The total Interest on investments approved budget is R 17,199,996, was adjusted to R 28,813,002
and the interest received for the month ended 30 June 2024 is R 2, 325 ,452 which represents
8% on this category. This is slightly below the expected performance due to decrease in cash
amounts invested. Year to date revenue recognised on this revenue source is 86% of the budget.

Interest on Outstanding Debtors

Interest on non-payment on both rates and electricity has been raised monthly and amounted to
R 1, 422,151 interests has been posted on the interest on arrears against the approved budget
allocation of R 24,930,792. which represents 6% and this is below expected performance non-
receipts on Interest on electricity charged on debtors who receive discounts and many debtors
taking advantage of the debt relief, the billing of interest on outstanding debts is therefore lower
than anticipated. The revenue recognised to date is 74%.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 1,769,004. The cash
receipts for traffic fines issued is R 192 ,452 against approved budget and this represents almost
11 % for the month. This is above the expected performance for the month due to a increase in
number of offenders identified by traffic department, Municipal Traffic fines raised/issued year to
date revenue recognised is 129%. It must be stressed that the above exercise represent the book
value only and the cash receipts from this service is minimal. Fines are based on cash basis whilst
the budget is based on GRAP 1 which require us to recognise the total fines issued and not only
base on collection.

Licences and permits
The total approved budget for licences and permits is R 4,118,844 for budget year. At the end of

the 30 June 2024 licence and permits amounted to R 340 715.78 and represents 8% of the total
revenue budget and this is less than expected performance due to a decrease in Learner's licence
and motor vehicle registration application for the month and the Year-to-date revenue recognised
is 97% of the budget.

Transfers and Subsidies-Operational

Total approved budget on transfers and subsidies is R 318,510,300 this was adjusted to an
adjustments budget of R 359,054,649.00. Total transfers revenue recognised for the month is

R 6,403,088 which represent 2% against total budget allocation. This is below the expected
performance for the month majority of revenue was recognise in previous month. The Years-to-
date revenue recognised is 99% of the budget.




st MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_ JUNE 2024 =~ =~

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 181,253,912 it was adjusted to an
adjustments budget of R 93,707,497. Total transfers revenue of R-10,734,465 was recognised
for the month ended 30 June 2024 and it represents 0% of total budget, this is less than the
expected performance for the month due effect of this reclassification journals made on actuals
relating to human settlement grant. The year-to-date revenue recognised is 77% on this category.

Other Revenue

Total approved budget on other Revenue is R 4,894,572 and was adjusted to R 2,641,984 . Total
revenue of R 1,128,741 was recognised for the month this represents 43% on this category which
is more than the expected performance for the month. This is due to revenue collected on human
settlement agency fee and Music festival revenue recognise on this month 80%.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Total approved budget allocation on Employee related costs/Remuneration of Councillors was
R 187,036,730 this was adjusted to an adjusted budget of R 193,159,333 Total expenditure of

R 20,432, 904 was recognised for the month. This represents 8% expenditure and this is less

than expected performance for the month due to vacant positions that have not been filled .The

year-to-date expenditure is 94% on this category. This is inclusive of remuneration of councillors.

July Total BExpenditure

 Total Budget

Employee Related Cost 167 839141.00 | 13442180.66 | 159134 118.90

Municipal Staff 159455773.00 | 12800278.94 | 153973706.83

Senior Management 8383 368.00 641901.72 5160412.07

- Remuneration of Councillors 25320192.00 | 1925758.66 23070 049.19

Chief Whip

865687.00

61440.83

716712.15

Bxecutive Committee

5996 324.00

344 043.57

4144 290.54

Executive Mayor

1113 309.00

283415.02

3026 365.04

Section 79 committee chairperson

788 886.00

24 542.01

Speaker

038 664.00

65275.67

758 633.85

Total for All Other Councillors

16617 322.00

1171583.57

14 448 689.62

Grand Total

193 159 333.00

15 367 939.32

182204 168.09

Debt impairment

8%

94%

Total approved budget on other Revenue is R 6,000,000 and adjusted to R 7,000,000 which
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R 1,000,000 is Irrecoverable Debts Written Off. Items included in this category are bad debts
written off and provisions to debt impairment which at the time of compiling the report; there were
no provisions recorded on the financial system resulting in this variance. However, the council to
note that the above non-cash provisions are required in terms of GRAP which are normally

calculated at year end.

Depreciation
Total approved budget on depreciation is R 53,300,148 this was adjusted to an adjusted budget

of R 53,349,310 .And a further increase of R6,651,744.00 to a budget adjusted value of

R 60 001 054.00 to provide for asset completed on the Fixed asset register as at June 2024. The
is no depreciation expenditure recognised in 30 June 2024 against adjusted budget this
represent almost 0% on this category. Total YTD expenditure recognised is 31% and normally
the depreciation will be accounted at year end after the capitalisation and subsequent
depreciation of these assets. The other contributing factor to this variance related assets

impairment which is also undertaken towards the end of the financial year.

Finance Costs

R 218 653.85 expenditure relating to interest charges has been incurred for the month. This is

due to interest charged on late submission to SARS.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 71 075 364 this was adjusted to to an
adjusted budget of R75,475, 364. Expenditure incurred for bulk services amounted to R 5,229,
940. this represents 7% of the budget amount. This is less than expected performance for the
month due to less demand for electricity in current month . The year-to-date expenditure is 87%.

Other material

Total approved budget on other Revenue was R 7,629,420 this was adjusted to an adjustment
R6,841,416. The expenditure category consists of inventory items such as material for
maintenance of road operation and maintenance amounted to R 558 102. for the month ended
30 June 2024. This represent 8% , which is less than the expected performance for the month
due to less material and stores items issued for the month. The year-to-date expenditure is 81%
on this category.

Contracted Services

Total approved budget on contracted services of R 113,384,580 was adjusted to an adjusted
budget of R 1653,737,270. The expenditure for the month amounted to R 13,743,881 this

20
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represents 9% of the budgeted amount, which is within the expected performance for the month.
The year-to-date expenditure incurred is 88% on this category.

Other Expenditure

Total approved Budget on Other expenditure is R 76,324,512 this was adjusted to an adjusted
budget of R 70,792,940. Other expenditure for the month ended 30 June 2024 amounted to

R 7,824,882 this represents 11% which is more than the expected performance for the month,
due to expenditure ICT software licence & workmen’s compensation . The year to date

expenditure is 91%.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function

classification and funding)
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The municipality approved capital budget was R 181,716,499 this was adjusted to
adjusted capital budget of R 173,056,149. Capital Expenditure incurred for the month ended 30
June 2024 amounted to R 9,543,378 the expenditure incurred for the month is 6% against
adjusted budget. This is below the expected performance for the month due to less expenditure
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3.1.6 C6 Monthly Budget Statement —Financial Positon

EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - M12 - June
202324 Bucge: YN 2024125

- ”n——— -— ~
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3.1.7 C7 Monthly Budget Statement —Cash Flow

EC441 Matatiele - Table C7 Monthly Budqget Statement - Cash Flow - M12 . June
2224 Budget Year 2024725

Dexcripbon Ref |  Audsed Original 3 YeaxTD
3 Bod YearTD actual s

R th ok 1
CASH FLOW FROM OPERATING ACTVITEES
Recepts
Proparty rales 43488
Service charges 7%7%
Other reverue 51958
Transfers and Subpdies - Operabonal 316510
Transiers and Subsides - Capeal 95431
interes 17 200
Payments
Supphzres and employees {455451)
Imerest -
and -
NET CASH FROMAUSED) OPERATING ACTMITIES 147 918
GASH FLOWS FROM INVESTING ACTVITEES
Receipts
Proceads on disposdl of PPE
Dacrease {ncreate) in non-current recervables
Decreace {ncrease) in non-current Ivesiments
Payments
Capital agsets {181717) 2 (173 058)
|MET CASH FROMAUSED) IMVESTING ACTIVITEES (181710 {173 956}

CASH FLOWS FROM FINANCING ACTIVITIES
Receipis

Short term loans
Borrowing long lennirefinanang

Increase (decrease; m casumer Jeposis
Payments

Repaymen of bomowrg

|NEY CASH FROMAUSED) FIANCING ACTIVITIES

NET INCREASE/ (DECREASE} IN CASH HELD
¢ dberns o

C a month'year end
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 30 June2024.
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The total debt book for 30 June 2024 is amounting R 234,742,246 inclusive of R 3,915,395
advance payments.

The total debt book for June 2024 of R 230,826,591. (including current of R 3,171,635 which is

not yet due) has decreased by R 16 ,896, 426 from the previous month closing balance of R
241 ,634 ,580 Debt is made up of the following:

Residential debt:
Rg5 739 981.7
Commercial debt
R 33642 158.71
Government debt
R 97 347 638.59
Other

R 4 096 812.04

There are two areas in which the municipality is not able to collect and the debt totals to Maluti R
65 875 753.22 (including current) Cedarville R 5 593 964.12 (including current) (both areas are
handed over for collection)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90

25
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days. The following has been handed over: Residential H/O R 83 804 806.49 Business H/O R 29
707 735.7 Churches H/O R 132 423.77 Farms H/O R 3 651 351.27The municipality makes use
of debt collectors in implementing the credit and debt collection policy. A new service provider
has been appointed to start looking at debt that is older than 90 days.

The following to be handed over

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A service provider has been appointed to start looking at debt that is older than 90 days.

The credit control measures for collection are implemented especially for old debt, the municipality
has attorneys to assist with collection of long outstanding debt when all internal processes have
been exhausted.

The following has been handed over:
Residential HHO R 84, 376, 257.9
Business H/OR 29, 645 ,868.46
Churches H/OR 133, 551.1

Farms H/O R 3,680, 590.25

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

EC441 Matatiele - Supporting Table SC4 Monthly Budgs! Statement - aged creditors - M12 - June

Budget Year 2024125 Pror yeoe 033
Descngtion wl ’- 3. - ”"- 121- 15 - foc chart (same

R thousands 0 Days 90 Days 1200ays | 15Daye | 1800aye period}

Ceaditors Age Analysia By Cusiomer Type

Bak Ereatroiy

Buk Wae-

PAYE deducsons

VAT fouipin 833 gty

Pensions * Ratrement deduceons

Loan sec3ymnts

Trade Creddors

Ausitor Geners

Othir

Total By Customer Typs
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{2 T T T S S T I B}
{2 I T T T S R T B |
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The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 30 June 2024.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

s

Conditional and Unconditional investment monitoring Information

Investment Management

wnaal ]

Conditional Investments -Description

_bpening

Balance

Deposits

Municipal Infrastructure Grant

10 000.00

18 696.56

Withdrawals

Interest Earned

Closing Balance

INEP
EPWP

5456 012.53

53 224.25

-5 499 236.78

-18 696.56 |

-53224.25

28 696.56
10 000.00

Municipal Electrification Intervention

32036623 |

2 108.62

-2108.62|

322 474.85

Disaster Management

Library and Archives

18 181530.94

176 140.33

-642 186.34

176 140.33

17 715 484.93

Finance Management Grant

217 618.50

1502.30

-219 120.80

-1502.30

Smart Grid

64 169.21

422.22

Establishment Plan
Housing Development Fund

221296.00

1209.55

-422.22

64 591.43

-1209.55 |

222 505.55

2255733.75 |

12 329.29

Dedea

686 446.88

3626.89

-12 329.29

-3626.89

2268 063.04
690 073.77

Total Conditional Investments

27 413174

269 260

83 021

21 321 890

Unconditional Investments -Description

Openning
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Call Acc STD CRR

181184 582.18 |

9700 000.00 |

190 884 582.18

Call Acc STD CRR

12 822207.78

72 689.70

-75127.37

12 894 897.48

Call ACC FNB Surplus Cash

6 805 395.80

-38 436.50

6 805 395.80

Nedbank 32 Days

7682 043.01

55 458.07

-55 458.07

7 737501.08

Nedbank

3526 157.80

69 514 339.94

-72 600 000.00

-88 013.53

440497.74

Nedbank relief fund

905 220.92

5958.20

-5958.20

911179.12

Nedbank COV -19 Solidalitry

109711.80

721.99

-721.99

110433.79

Nedbank Retention

3918 683.70

25 793.55

-3900 000.00

-25793.55

Termination Guarantee

144 640.82

-921.30

44 477.25 |
144 640.82 |

Standard Bank

50940 068.49

213 082.19

51153 150.68

-213082.19 |

Account Gaurantee

6202 000.00

-39 505.80

6 202 000.00 |

Total Unconditional

274 240712

79 588 044

127 653 151

543 019

226 175 605

301 653 886

79 857 304

134 013 695

459 998

247 497 495

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 30 June 2024 had sufficient cash to operate for a period
more than 3 months without receiving grants to cover operating costs. As at 30 June 2024 the
conditional investments amounted to R 21,321,890 and unconditional investments amounted to
R 226,175,605. Total investments as at 30 June 2024 amounted to R 247,497,495.




The following reflects bank balances at 30 June2024

Description 30 June 2024

Nedbank Primary Account: 2,059,397.83

Standard bank Account: 7,751,960

FNB Money Market Account: 3,218,136,83

Total Cash held as at 30 June 2024 13,029,494.7

The above table reflects the Cashbook balance is R 247,497,495 and Bank statement balance
of R 13,029,495 and the total cash book balance and investment is R 260,526,990.
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

EC441 Matatiele - Supporting Table SC6 Month!y Budget Statement - transfers and grant receipts - M12 - June

22324 Budget Year 2024125
Descripton Rl | Audvied Original Adjusied Monthly YoxuTD
Oucome | Budget Budget st |0 e

R thousands
REGEIFTS:;

ating Tramglers and Grantsy

Hational Government:
Expanded Bidr s Woms Programme integrated Geont
Indtgrated ka3l Elect-"uston Seogamme Gram
Laed Francid 9 Grant
Murscpa wirastuchuree Gramt
Eapstabia Share
Specdy {Add gront sesorgtin)
Speoly (A gront descrezon?

Detrict Municapaiity
Specty (Add grant descrpbon;

Other grant peorviders:

Totat Operating Tranefers and Grant

Capital Trangters and Grarts
National Government:

Mareorza Drsaster Retaf Grant

Mursapa inf3tuciure Grant

Imegrated Natoro) Elecirdcaon Prograrme Grant
Provincial Government:

Specly (Asd gront eescrpten)

Specly (Add grant esserpton: €%
Dietrict Municipality: -
Qther grant providers: -
Total Cagital Translers and Grants {R 139

S1T%

TOTAL RECEIPTS OF TRANSFERS & GRANTS | xaen|  anm | gesy| %

The is no Operating and Capital grant receipts recognised in 30 June 2024. YTD receipt is
R 442 Million which is 88% when compared to the total Budget allocation as per the Dora.
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7.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - M12 - June

20232 Budget Year 202425

- Rel | Audtad Orginai Adueied Wonthiy YoxTD |
Ouome | Bodget Budget actual | TOTOACRA

R thowmands
EXPENDITURE

Geant
nisgrated hxons! Eisctrf2azon Progamme Gramt
Lacal Government Francaa Management Gramt
Vamepa Infrasiructure Grant

Provincial Goverament:

Spachy cAdd grant descrpeon;
Speoy 1Add grant descrpeon)
Spacdy iAdd gromt desoreton

Dintract Municipality:

Specfy (Add gront descrercn)

Other gram providerns;

Total Operating Tranefers and Grants

Capitsl Trarmlers snd Gramta
Nabonal Govermmant: 0624
Vamitips Deastee Revef Grant 16007 34957
Wamtipa infrastruchure Grant s2147
Aegrated Kabonat Blect=*23ttm Programme Grant [} B [}
Provincial Govenment: i8578) -
Spacly iadd grant descrpbon’ (4500, 2113
Specily (Add gront descraton’ 2018 - (2113
Specdy iAdd wom descretan) - - -
Disirict Municipality: - - -
Othar grant providers: - - - -
Total Capital Transders and Granta 108 353 82449 04 TAd

TOTAL EXPENDITURE OF TRANSFERS & GRANTS 115131[— 110024 115806 MIOOSI

The total operating grant expenditure amounts to R 6.4 million. Total expenditure for both
operational and Capital grants for the month amounts to R 4.4 million which is 8% when compared
to the total allocation as per the Dora.

The tables above reflect on the performance of these respective conditional grants which
indicates that the municipality is well on track to meet its target of fully spending the 2023/24
allocated funds.
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SECTIONS 8
Table SC8 presents the expenditure of councillor and staff benefits at 30 June 2024

EC441 Matatisle - Supporting Table SCA Monthly Eudgs! Stalemant - counc:lior and staff benefits - M12 - June
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Total approved budget allocation on Employee related costs/Remuneration of Councillors was

R 187,036,730 this was adjusted to an adjusted budget of R 193,159,333 Total expenditure of R

20,432, 904 was recognised for the month. This represents 8% expenditure and this is less than

expected performance for the month due to vacant positions that have not been filled .The year-

to-date expenditure is 94% on this category. This is inclusive of remuneration of councillors
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget and
financial state of affairs of the municipality for the month ended 30 June 2024 has been
prepared in accordance with the Municipal Finance Management Act 2003 and Regulations
made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

Signature:

Date: ”/07/L2 G




