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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitess and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
“StandardChartof Accounts. — —
MTREF — Medium Term Revenue and Expenditure Framework. A medium-term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 March 2024.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’'s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business

units’ items which are not fully elaborated below.

22 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total approved revenue budget amounted to R 610,233,708 this was Adjusted to an
adjusted revenue budget of R 706,922,116. The Municipality has recognised revenue of
R 101,380,795 for the month ended March 2024. This represents 14% and it is above the

expected performance due to revenue recognised on equitable share 3" tranche received this
month. Year to date revenue recognised is 77% of the total revenue budget.

Operating Expenditure by type

The approved operating expenditure budget was R 514,750,752 this was adjusted to
an adjustments budget of R 564,065,940. The Municipality incurred expenditure amount to

R 37,342,241 this represents 7% expenditure for the month which is less than expected
performance when measured against the projection for the month due to non-cash items
accounted for at the end of the financial year, workmen’'s Compensation, Eskom
connection fees, hire charges and uniform protective clothing. The Year-to-date
expenditure is 63% when measured against total operating budget.
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The municipality approved capital budget was R 181,716,499 this was adjusted to
adjusted capital budget of R 230,089,719. Capital Expenditure incurred for the month ended 31
March 2024 amounts to R 17,369,689 million, the expenditure incurred for the month is 8%.

This is within the expected performance for the month due to expenditure on grant funded

projects such as disaster recovery grant which awaiting handover of projects to the contractors,

the spending is planned to increase in quarter 4. Year to date expenditure is 36 % of the total

capital expenditure budget.

The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2023-2024 financial year.

Row Labels

~ Sum of TotalBudget

March Actual

Year to Date Actual

Community Halls and Facilities:Public Amenities (3005)

1359996

64 000

393701

CORE FUNCTION: SOLID WASTE REMOVAL

4230012

7 800

461 130

Energy Sources: Electricity (4040}

22598552

1551583

8685 722

Executive and Council: Municipal Manager (1010)

69 996

20101

Finance and Administration: Information Technology (2540)

1850004

1235479

Finance and Administration: Administrative and Corporate Support(2530)

280 008

50000

Finance and Administration: Asset Mangement and Reporting (2015}

60 000

45539

Finance and Administration: Council Support (2541)

600 000

196000 |

349 293

Finance and Administration: Human Resources (2535)

30000

20101

Finance and Administration: SCM & Expenditure (2025)

3560 004

2032910

Finance and Adminstration: Revenue and Debt Management (2020)

99 996

57722

Finance:Budget & Treasury (2010)

60 000

20101

Governance Function:INTERNAL AUDIT (1030)

1560 000

45539 |

Marketing; Customer Relations; Publicity and Media Co-ordination:communicat!

120000

65 001

Planning and Development: LED (3520)

69 996

67 744

Planning and Development: Planning (3510)

20 004

10527

Planning and Development: Planning Governance {3540)
Public Safety: Civil Defence (3074)

3999

38097

3 690 000

387593

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050)

39996

25 439

Road Transport: Project Operations & Mainnt(4010)

61741988

1739797

9964 442

Roads:Project Management Unit

70 975 646

10439549

50501 820

Town Planning; Building Regulations and Enforcement; and City Engineer:Huma

57033576

3380560

7 881 370

Grand Total
e —

230 089 770

17 369 689

82 359371 |

8%

36%
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Capital Funded Sources

Capital Expenditure incurred for the month ended 31 March 2024 amounts to R 17,4
million, which represents 8% for the month and YTD Expenditure is 36% (vat
exclusive).

The MIG capital grant allocation for the financial year is R 55,580,736 million as per
Dora Allocation and it was adjusted to budget allocation of R 51,863,350. The
spending for the month ending 31 March 2024 is R 6,908,957 which represents 13%
for the month and YTD Expenditure is 78% (vat exclusive).

Disaster Response Grant of R 2,251 000 million was allocated and the grant funding
was adjusted budget allocation of R 34,957,000. no spending at the end of 31 March

2024 on this category due to projects await intention to award as all procurement
system is completed, the spending is 0%. YTD expenditure spending is 5% of the

grant allocation.

Human Settlement Development Grant for the financial year is R 57,033,568 million
expected. The spending for the month under review is R 3,380,560 which represent

6%, and YTD expenditure is 14% of the grant allocation.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,816 million is
allocated. The spending for the month is R 7,080,172 which represents 8%, most of
the projects are at planning stage and year to date expenditure is 36% of the budget

on this funding source.

The municipality anticipates at the end to spend 100% of the total capital budget as at

the end of the financial year,
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MIG Capital Project

March 2024 status

Lekhalong via Magema-Outspan Access Road

The project is at planning stage.

Mnceba - Matiase Access Road & Bridge

The project is 90% completed.

Construction of Cedarville Internal Streets
Phase 4

The project is at planning stage.

Mahasheng Access Road & Bridge

The project is at planning stage.

Maluti Internal Streets Phase 5

The project is at planning stage.

Rehabilitation of Matatiele internal Streets
Cluster 1

The project is 95% completed (Defects Liability
Period).

Extension of Matatiele Sports Centre Ph2

The project is 85 % completed.

| High Mast Lights

There are 10 Highmast that have been
delivered and 9 have been installed, Overall
progress is at 80% pending supply points to be
connected amd lights fittings to be installed

STREETLIGHTS

Makoloni Projects has been appointed,50%
Material have been delivered. Trenching,
digging of holes and planting of poles is on
Progress.

Mafube-Nkosana Access Road & Bridge

The project is 60 % completed.

Harry Gwala Internal Streets

The project is 57% completed.
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

March 2024 status

Fubane Electrification

Construction is complete and overall progress
is at 100%

Matolong Electrification

Construction is complete and overall progress
is at 100%

Bethesda Electrification

Construction is complete and commissioning
of meters is Complete. awaiting for an
Outage date. The overall progress is at 95%

Jabavu Electrification

Connstruction is cqmplete and Energised.
Overall progress is at 100%

Skiti Electrification

Construction is Complete and awaiting for an
Outage date. Overall progress is at 95%.

Tholang Electrification

Connstruction is complete and Energised.
Overall progress is at 100%

Motsekoa Electrification

_progress is at 86%.

Igoda has been appointed, 100% Material has
been delivered to Site, Excavations, Pole
Planting and Stringing is on progress. Overall

Disaster Response Grant

Disaster Response Grant

March 2024 status

Malubalube Access Road

The project is completed

Mngeni Bridge

The project is undergoing the design stage

Baloon Street Crossing Bridge

The project is at the RFQ stage

Mabheleni-Upper Mvenyane Access Road &
Bridge

Task order has been issued and site
handover was conducted

Hillside - Ngcwengane Access Road and Bridge

The project is at the RFQ stage

Rockville Protea Bridge

The project is at the RFQ stage

Nyanzela Access Road

The project is at the RFQ stage

khohlong Access Road

The project is completed

__Internal Funded Capital Projects

INTERNAL PROJECTS

March 2024 Status

Landfill site A/R

The project is practical on completion and is
95% complete.

Cemetery Development WIP

The project is at planning stage

Upgrade of municipal offices WIP

The project is at planning stage

Mavundleni Access Road

The project is partially Completed

Black Diamond Access Road and Bridge

The project is practical on completion and is
95% complete.
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Tsepisong Kamorathaba to Kuyasa AR

The project is partially Completed

' Council Chambers Water Supply

Project is 95 % completed (Defects Liability
Period)

Lakhalong Access Road

The project is 95 % completed (Defects
Liability Period)

Moriting Access Road

The project is under construction (Overall
progress 88%)

Belford Access Road

The project is under construction (Overall
progress 27.5%)

Internal Audit System

The project is at planning stage

FM TOWER LINE WIP

A1 electrical have been appointed, Designs
are complete, 70% Material have been
delivered to site. Construction progress is at
25%

Pholile Access Road

The project is under construction (Overall
progress 49%)

Springana Access Road

The project is under construction (Overall
progress 22%)

Mpofini Access Road

The project is 77% completed.

Mkrwabo Access Road

The project is under construction (Overall
progress 50%)

Municipal Plant

The project is 52.5 % completed.

Khesa A/R

The project is 45.4 % completed.

Mango A/R

The project is 52.5 % completed.

Sekhutlong Access Road CRR

The project is under construction (Overall
progress 37.5%)

Construction of Silo Phase 4

The project is at planning stage

Kinira to Sherpard Hope Access Road

The project is at planning stage.

Transformers Infra

' The project is at planning stage.

Substation Switch Gears

The project is at planning stage.

Municipa Fleet

' The project is 52.5 % completed.

Fire Engine Truck

| The project is at planning stage.

Pamlaville Access Road Ward 7

| progress 60%)

The project is under construction (Overall

Dlodiweni Phase 2

| The project is 67 % completed.

Masopa A/R

The project is 28% completed.

Extension Matatiele Sports Centre

The project is 85 % completed.

Rehabilitation of Matatiele Internal Streets-

The project is 95 % completed (Defects

~Clustert—

Liabitity Period)

HIGHMAST LIGHTS WARD 1

| The highmast is complete and Energised.

' HIGHMAST LIGHTS WARD 26

The highmast is complete and not
Energised, awaiting for Eskom to construct

the supply point.
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This information reflects on our tender control plan on March 2024,

SUMMARY:
QUOTATIONS 31-March -2024 TOTAL
DAY TO DAY
QUOTATIONS 190 190
FORMAL QUOTATIONS 2 2

TOTAL QUOTATIONS 192 190

Bids Awarded vs Capital Spending
BIDDING PROCESS Capital Budget Year-To-Date Orders Issued
257,003,994.03 -N/A 8

Bids awarded

N/A N/A N/A
Bids in the process

N/A N/A N/A
Bids behind schedule

Bids cancelled or N/A N/A N/A
removed from budget

N/A N/A N/A

Bids to be awarded

23 Material variances from the SDBIP
Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal

Manager as applicable.

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3

IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements

3.1.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthiy Budget Statement Summary - M09 - March
202y
Description Audited Original Adjusted Monthly
Outcome Budget Budget actuat

R thousands
Financia! Performance
Property rates 48716 54 360
Service charges 70828 86 642
Imvesiment reverwe 19 146 17 2060
Transfers and subsidies - Operaional 293783 1k 510
Other own revenue 25842 FIH
Toql ing capital 458284 514753
contributiona}
Ergioyee oosts 146 BAD 164 747
Remueeration of Counciliors 22872 25320
Degpreciation and amoriisaion H4712 53300 ; 16 282
Interest 134 - -
¥ ol and bk g 4 023 78705 55283
Transfers and suksidies - - -
Other expenditure 27 116 195 706 147 641
Total Expenditure ST Te 51473 354232
Surplusi{Deficit) {11248 2 128740
| Transfers and subsidies - capital ey i 108 353 481 0 515
Fransfers and subsidies - capitai {in-kind} — _ -
contributions {4145} $5483 167 268
Share of surplus? {defickt) of associate - - -
Surplusf {Deficit} for the ysar {4 143) 95483 187264

|Ganal expenditure & funds sourees
Capital expsaditars 29 033 181747 3233 173 47
Cagial ransfers recognised S0EN 95481 43925 146 546
Borowing - - - -

Intemaity generated Runds 48134 36238 5 323713 84 677
Tolal sources of capital funds 42033 87 823% 175217

|Frnancial position
Totat curent assets 459565 523858
Tokat non cument assets 1083969 | 1304567
Tota! current iablilies 164 082 160 34
Total non current Gabistes 44820 38827
Community weahh/Equity 1377043 | 16233

Cazh fiows
Net cash from (used) operatng 147918 398597 149 960 (248 729)
Net cash from (used) investing {81747 (sasy| s {61 036}
|Net cash tom [used) fnancing - - - N

Cashicash squt to at the fy 26924 5% 20 2078 {245 453)

Deblora & creditors analysis 31-£0 Days 121-130 Dys | 159-183 Dy» | 181Dys1 Yr

Debtors Age Anzlyei
Total By Inccme Sowrce
|Craditors Ace Analysis
Total Creditors
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Classification)
EC441 Matatiele - Table C2 Monthly Budget Statement - Financial Performance {functiona! classification) - M09 - March

Lo

Performance

(Functional

Descrict

Ref
1

202324

Budget Yaar 20205

[ TS,

T
[

e Wontly achal

YoarTD actual

TR
[N

82020
304
]
133606
113746

19288

6022
50
REE
1124

1338

012234

e

SO

managemeant

water management

Vaste momagement
Oéher

168

16738

{7421}
23%)
(14 650}

{454)
{3814
2213)

{1541

4%

otal Expendifure - Functional

o1

S4TH

(52 195)

1%

Surphus! (Do) for the year

{4153

9548

1857 288

10142

71126 9%

This table assesses the revenue and expenditure by department, the expenditure for the period
ending 31 March 2024 is R 64 million and revenue is R 101,4 million.
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3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and

expenditure by municipal vote)
EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M09 - Manch
’7 Vole Description 202374 Buadget Year 200425
R

e T T

Ref [T v T T YearlD aztual

Sedeeme - dma ————t Leedans & ceeenae

[Revenus by Vota 1
Vote 1 - Executive Cand
Voke 2 - Finance arvi Admin
Vobe 3 - Corporate
Vobe 4 - Develogment and Fianning
Vale 5 - Community
Vorz B - Infrastnachere
Vobe 7 - Intemal Audit
Vols 3 -
Vobe § -
(Vote 10 -
Vo 11 -
Vole 12 -
Vote 13 -
Vole 14 -
Voie 15 -
Tofal Revenus by Wots
|Expendiisre by Vote
Vole 1 - Executive Councl
- Firamoe arvd Adein

(52 15) -
7 128 |

STO T8
1

Ellllllll§

9

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments.
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatiele - Table C4 Monthly Budg i { diture) - NOS - March

Budget Year 202425

P

and
Adjusted YearTO
s Monthly actual| YearTD actusl

w
R

Sabe of Goods and Rendering of Services
gancy sarvices
Interest

& 0
a

intarest samed from Recedvalites
inderest from Currest and Hian Curren: Assels
Dividerds
Rient on Land
Fenial from Fioed Assets
Licence arwl pernits
Qperational Revere
Noo-Exchange Revenus
Property rates

wes and Taxes
Fines, penalbes and forfeits

ngg ¥

..
-]
&

n

(8240
(1 723)|
{2220,
{1354}
{21653}

“ 4 (3820}
Irrecoverdiele delots weizar off

Operatisnal costs
Losses on Disposa] of Assets
Other Losses

Total Expendiaae

Surpiusl(Deficit)

Trarnisbers andl sulsickes - capilal (ronetary aliocations)
Translers ami subsidies - capitsl {in-kind)
Surplusi{Deficit) ates capital ransfers & contributions
income Tax

Surplusi{Deficit) afer income tax

Share of SurptusDefict atirikxtakls o Joint Venhre

| Share of = o &
Surplua/[Deficil) attributable o numnicipality

Share of £ o &

In terms of March 2024 Monthly Budget & Performance assessment, the actual revenue

recognised for the month is R 101 million inclusive of Capital transfers and subsidies against
adjusted budget of R 706,9 million, this represents 14% at the end of the month under review,
and it is above the expected performance for the month due to equitable share grant received in
this month. Revenue recognised to date is 77%.

The operating expenditure incurred for the month is R 37,3 million against adjusted budget
amount of R 564,1 million this represents 7%. This is within the expected performance for the
month due to transfers of INEP incurred. The YTD expenditure incurred is 63%.
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Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 28% of
the total own revenue budget. The municipality bills both annual rates and monthly rates at the
beginning of the financial year i.e. July. The total property rates billed amounted to
R 1,700,628 against approved budget of R 54 360 276 this represent 3% which is below the
expected performance for the month due to rapidly change in property values after actual
valuation. Revenue recognised from property rates for the month of 31 March 2024 amounted
to R 1,196,316 against billed amount of R 1,700,628 the revenue collection rate recognised is
70%. The revenue collection stream will be closely monitored to ensure revenue targets are met
by year end. The YTD actual revenue billing or recognised is 91%.

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income received from services charges amounted to R 6,322,060 for the month ended
March 2024 against the adjusted budget of R 86,941,680. This represents 7% which is within
the expected performance due electricity sales and electricity service charge, Year to date

electricity sale revenue recognised is 65%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,544. Revenue amount of
R 47,362 for March 2024 has been recognised on this category, representing 2% which is less
than expected performance for the month due to decrease on site rentals and revenue sundry
services. Year to date revenue recognised is 59% of the budget for this revenue source.

Interest earned on Investments

The total Interest on investments approved budget is R 17,199,996, was adjusted to
R 28,813,002 and-the interest received-for the month-ended-31_March 2024 .is R 493,981
2,046,163 which represents 2% on this category. This is less than the expected performance for
the month due to interest investments which have not yet matured for the month under review.
Year to date revenue recognised on this revenue source is 58% of the budget.
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Interest on Outstanding Debtors

Interest on non-payment on both rates and electricity has been raised monthly and amounted to
R 1,607,209 interest has been posted on the interest on arrears against the approved budget
allocation of R 24,930,792. which represents 6% and this is below expected performance due
to non-receipts on Interest on electricity charged on debtors who do not pay their rates billed
with many debtors taking advantage of the debt relief, the billing of interest on outstanding debts
is therefore lower than anticipated. The revenue recognised to date is 55%.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 1,769,004. The cash
receipts for traffic fines issued is R 266,454 against approved represents 15% for the month.
This is above expected performance for the month due to an increase in number of offenders
identified by traffic department during Easter weekend, Municipal Traffic fines raised/issued
and year to date revenue recognised is 108%. It must be stressed that the above exercise
represent the book value only and the cash receipts from this service is minimal. Fines are
based on cash basis whilst the budget is based on GRAP 1 which require us to recognise the
total fines issued and not only base on collection.

Licences and permits

The total approved budget for licences and permits is R 4,118,844 for budget year. At the end of
the March 2024 licence and permits amounted to R 397,788 and represents 10% of the total
revenue budget and this is more than expected performance due to an increase in Learner's
licence and motor vehicle registration application for the month and the Year-to-date revenue
recognised is 70% of the budget.

Transfers and Subsidies-Operational

Total approved budget on transfers and subsidies is R 318,510,300 this was adjusted to an
adjustments budget of R 318,092,652. Total transfers revenue recognised for the month is

R 78,723,626 which represent 25% against total budget allocation. This is above the expected
performance for the due to equitable share received on March 2024 as scheduled. The Year-to-
date revenue recognised is 106% of the budget.

Transfersand Subsidies=Capital —

Total approved budget on transfers and subsidies is R 95,480,736 and was adjusted to
R 181,253,912. Total transfers revenue of R 11,858,323 was recognised for the month ended
31 March 2024 and it represents 7% of total budget, this is less than the expected performance
for the month due to t less payments not made on human settlements development grant and
Disaster recovery grant. The year-to-date revenue recognised is 33% on this category.
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Other Revenue

Total approved budget on other Revenue is R 4,894,572 and was R 7,746,252 on the second
adjustment budget and adjusted to R 4,614,403. The total revenue of R 68,453 was recognised
for the month this represents almost 1% on this category which is less than the expected
performance for the month. This is due to less revenue collected on merchandising and jobbing,
admin handling fees and insurance refund as anticipated. YTD revenue recognised is 18%.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Total approved budget allocation on Employee related costs/Remuneration of Councillors is
R 187,036,730 this was adjusted to R 194,049,894. Total expenditure of R 14,632,907 salary
costs was recognised for the month this represent 8% expenditure and this within the expected
performance as reflected in the table below due. The year-to-date expenditure is 69% on this

category. This is inclusive of remuneration of councillors.

Row Labels X Sum of TotalBudge March Actuals YTD Actuals

Employee Related Cost N 168 729 702 12 657 521 - 115788782
Municipal Staff 160 446 334 12 260 020 111 873 441
Senior Management 8 283 368 397 500 3915 341

@Remuneration of Councillors 25 320 192 1975 387 17 267 030
Chief Whip 865 687 61 441 532 390
Executive Committee 5996 324 344 044 3112169
Executive Mayor 1113309 334 387 2 176 464
Section 79 committee chairperson 788 886 - 24 542
Speaker 938 664 65 276 562 707
Total for All Other Councillors 15617 322 1170240 10 907 842

Grand Total 194 049 894 14 632 907 133 055 811
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Debt impairment

Total approved budget on other Revenue is R 6,000,000 and adjusted to R 7,000,000 which
R 1,000,000 is Irrecoverable Debts Written Off. ltems included in this category are bad debts
written off and provisions to debt impairment which at the time of compiling the report; there
were no provisions recorded on the financial system resulting in this variance. However, the
council to note that the above non-cash provisions are required in terms of GRAP which are
normally calculated at year end.

Depreciation

Total approved budget on depreciation is R 53,300,148 and no expenditure relating to
depreciation was processed for the month ending March 2024, the total YTD expenditure

recognised is 34% and normally the depreciation will be accounted at year end after the

capitalisation and subsequent depreciation of these assets. The other contributing factor to this
variance related assets impairment which is also undertaken towards the end of the financial

year.

Finance Costs

No expenditure relating to interest charges has been incurred for the month.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 71,075,364, expenditure incurred for
bulk services amounted to R 4,702,717 this represents 7% of the budget amount. This is less
than expected performance for the month due to less demand for electricity. The year-to-date
expenditure is 72%.

Other material

Total approved budget on other Revenue is R 7,629,420 and adjusted to R 7,191,416, This
expenditure category consists of inventory items such as material for maintenance of road
operation and maintenance amounted to R 523,117 for the month ended March 2024. This
_represent-7%,-this-is-less-than-the expected-performance for-the-month-due-to-material and—
stores items used for the month. The year-to-date expenditure is 58% on this category.




T
T RS MATATIELE LOCAL MUNICIPALITY _MONTHLY _SECTION 71_March 2024

Contracted Services

Total approved budget on contracted services of R 113,384,580 was adjusted to an adjustment
amount of R 159,483,676. The expenditure for the month amounted to R 15,030,395 this
represents 9% of the budgeted amount, this is above the expected performance for the month
due to an increase in contracted services. The year-to-date expenditure incurred is 63% on this
category.

Other Expenditure

Total approved Budget on Other expenditure is R 76,324,512 and adjusted to R 71,965,450.
Other expenditure for the month. ended 31 March 2024 amounted to R 2,453,104 this
represents 3%, due to less expenditure on protective uniform, hire costs, ICT software licence &
indigent fee. The year-to-date expenditure is 66%.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function

classification and funding)
ECAst i - Table G5 BME - Capital E i leh. o i -dhmﬁqi--m
— 2023024
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The approved capital budget was R 181,716,499 this was adjusted to an adjusted Capital

budget-of-R-230,089, 719~ Capitat-Expenditure-incurred-for-the-month-ended-31-March-2024————
amounts to R 17,369,689 million.

Capital expenditure for the month is 8% of the total capital expenditure budget and YTD
spending is 36%. This is within the expected performance for the month
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3.1.6 C6 Monthly Budget Statement —Financial Positon

EC441 Matatiels - Table C6 Monthly Budget Statement - Financial Pesition - M08 - March _
W Budget Year 200425

Descripfion

|R thousands

ol
N A

Ref

1

22324

Audited
Outcome

Original
Budget

Adjusted
Budget

YearTD actual

ASSETS
Current assels

Cash and cach equivalents

Trade and other recefvables fom exchange tansactions
Receivables from ncn-exchange transactions

Current portion of non-current receivables

Irventory

VAT

Ciher current assets

254 7BT
(27 732}
143 548
1805
B2 038
5319

Total current assets

459 565

Non curnrent assets

Investments

Irvestment property

Property, plant and equipment

Biclogical ascetz

Living and non-fiving rescarces

Heritage assets

intangible assets

Trade and other recefvables from exchange transacions
Non-current receivables from non-exchange iransaciions
Cther non-current assels

8542
1245718

Total non current assels

TOTAL ASSETS

LIABHLTTES

Current liabilities

Bank overdraft

Consumer deposits

Trade and cther payables from exchange transactions
Trade and cdher payables from non-exchange ransactons
Frowvision

VAT

Other current Eabilities

455

29993
(13 041)

485
61200

29983
(13 041)

Total current abilities

78 617

T8 617

Non { abilis
Financial Rabilifes

Pmm‘ R

Long term portion of rade payables
Ciher nor-current Rabifiies

21827

14437

Total bt

36325

TOTAL LIABILITEES

24121

HET ASSETS

1524 540

COMMURITY WEAL THHEQUITY
Accumulated surpiusdefRct)
Reserves and funds

Other

1172519
352 321

TOTAL COMNRINITY WEAL THHEQUITY

1524 840
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3.1.7 C7 Monthly Budget Statement —Cash Flow

IEW|HBW-TMC7MF[WSBM[-CMFM-mg-ﬂaﬂzh
2]
Description Rof | Audied | Original | Adjomed

Ouicome | Budgst | Budget [Porinlyactal

R thousanda 1
CASH FLOW FROM OPERATING ACTIVITIES
Rect s

Propenty rates 23438
Sarvios chargss 70
O revzne 5198
|Tramsfess and Subsidies - Operadons 2510
[Trarsfess d Subsides - Capal 95481
ntzest 17200
|Dividends -
Payments

Suppiers and empicyess

nieres!

vanstess nd Subsid

NET CASH FROMIUSED) OPERATING ACTIVITIES

ICASH FLOWS FROM IYEZTING ACTIVIEES
[Receiphy

IProceeds on d/spasal of FPE

IDecrease {increase) in mon-currerd receivables
[Decvease {increase] in non-curmerd investments
Paymenty

[Capital assets {181 717) {114 181)
[NET CASH FRORNUSED) INVERTING ACTIVITIES {181 717} {14181}

IGASH FLOWS FROM PRANGING ACTITIES

l;‘»n;g {ermirelinancing

% ieam Joans

g o i

increase [decredse] in consume: deposits
[Paymonks

[Repayment of hormowing
[NET GASH FROKV{LISED) FIRANGING AGTRITIES

IHET INGREASE! {DECREASE] IN CASH HELD
|Cashicash equivaients at beginning:
[Cashicash equivalenis al monthyear end:
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PART 2 -SUPPORTING DOCUMENTATION

SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 March 2024.

ECA41 Matatiale - Supporting Tabla SC3 Monthly Budget Statement - aged debtors - MOS - March
Demcripgion Budpe Year M2TS

o mwmlw' -Bad
151480 Oy | W D1 ¥ I Wricen OF Dbz Lte
againat Detdors | Council Policy

is

R Bousants

Debters Age Anayaiz By Inceme Seurce

Trat: et Oiner Fecevabins bom Exchange Timsacson - Witee
Trade acil " from Exchange ions - Eleciricty
[Racervables ko Nor-sxchange Transactions - Prcparty Rates

Wage

gEgEEs

1057 19512
% 730

3 5% 3510
- 1 1
1300 8% 65560

0 bt frore Echiarins Tr o W

Exchanoe Tr Raniad Dby

Rpesty

=
k=3

ahoriced, ey, i“.m R

4% B148
BH2 196 867 2066
gl 171020

HEES

(Othes
(Total By Income Soave

9160 s
1336 479
(53,4 858

BEEEE

196 967 248966

The total debt book for March 2024 is amounting R 249,065,955 inclusive of R 3,636,112
advance payments.

The total debt book for March 2024 of R 245,429,843.58 (including current of R 9,446,522.68
which is not yet due) has decreased by R 5,188,230.92 from the previous month closing
balance of R 241,171,551.82.
= Residential debt:
= R93895895.43
=  Commercial debt
R 35453 125.42
Government debt
R 112 023 222.04
Other
'R 4,057,600.69

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to coliect and the debt totals to R 70,084,587.
=  Maluti
R 64,532,964.65 (including current)

* Cedarville
R 5,551,622.63 (including current)
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The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A service provider has been appointed to start looking at debt that is older than 90 days.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:
Residential HO R 82,389,224.5
Business H/OR 29985 394.73
Churches H/OR 128 593.59

Farms H/O R 3676 449.54

R 1,370,503.22was collected for March 2024 for handed over accounts.

SECTION 5 -CREDITORS’ ANALYSIS

Supporting Table SC4

EC441 Matatiele - Supporting Table S04 Monthly Budget Statement - aged creditors - M9 - March
- ot Vear MRS
Deacripion

Q- 3- #- 95 -
R thousacs #0ap 60D % Days 120 Dayw 130 Dy
Crasilons Age Analysia By Customer Typs
Byl Epcticiy
BUk Waler
FAYE teductions
VAT {outputiess inpul)
iPansions [ Redremant ceducions
fL02a repzyments
|Trode Credikrs
Aty Generdl
IChe:
[Total By Cuslcaws Typd

I Y f S [ I 1K) O T |
] L L] L [l (] i i ] ]
[ R T I T T T N T |
t [ [ D S | i ' | [}
LI (5 I T R U U ST I |

___The municipality makes an_extra effort that creditors are paid within 30 days as per M
therefore municipality paid its creditors within 30 days for the month ended 31 March 2024.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

N Y

= o

Conditional and Unconditional investment monitoring Information

Investment Management

Mar-24!

|Conditional Investments -Description

Opening
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Municipal Infrastructure Grant

INEP

5 180 264.17

10 227 307.44

-9042 663.16

-49 307.44

6 364 908.45

3301 000.00

19031 246.73

-12 663 386.40

-31246.73

9 668 860.33

EPWP

Municipal Electrification Intervention

314 321.42

1935.46

-1935.46

316 256.88

Disaster Management

32 706 000.00

32 706 000.00

Library and Archives

Finance Management Grant

977 631.39

-718 123.75

259 507.64

Smart Grid

62 958.33

387.73

Establishment Plan

Housing Development Fund

217627.79 |

2218 342.57

1229.15

-387.73

63 346.06

-1229.15

218 856.94

12 529.08

-12 529.08

2230871.65

Dedea

675 068.30

3689.75

-3 689.75

678 758.05

Total Conditional Investments

12937 214

29 278 325

22424173 |-

100 325

19 801 366

Unconditional Investments -Description

Openning
Balance

Deposits

Call Acc STD CRR

171884 582.18

4 200 000.00

Withdrawals

Interest Earned

Closing Balance

Call AccSTD CRR

12673 210.42 |

Call ACC FNB Surplus Cash

6 805 395.80

176 084582.18 |

12 673 210.42 |

-35956.72

6805 395.80 |

Nedbank 32 Days

7523 260.08

50807.71

-50807.71

7574 067.79 |

Nedbank

32707971.34

133342 512.90

-120 706 000.00

-109 184.57

45 344 484.24 |

Nedbank relief fund

888 140.46

5 468.82

-5 468.82

893 609.28

Nedbank COV -19 Solidalitry

107 641.36

662.94

-662.94

108 304.30

Nedbank Retention

3779746.21

88 671.31

-88 671.31

3868417.52

Termination Guarantee

Standard Bank

144 640.82

-952.01

144 640.82

50 000 000.00

50 000 000.00

Account Gaurantee

6 202 000.00

-40 822.66

6 202 000.00

Nedbank

50 995 068.50

136 821.91

-51 131 890.41

-136821.91

Total Unconditional

293 711 657

187 824 946

120 706 000

469 349

309 698712

Total investments as at 31 March 2024

329 500078

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 31 March 2024 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.

As at 31 March 2024 the conditional investments amounted to R 19,801,366 and unconditional
investments amounted to R 309,698,712. Total investments as at 31 March 2024 amounted to

R 329,500,078.
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The following reflects bank balances at 31 March 2024

Description 31 March 2024

Nedbank Primary Account: 2,329,328.89

Standard bank Account: 3,101,152.47

FNB Money Market Account: 3,058,772.59

Total Cash held as at 31%t March 2024 8,489,253.95

The above table reflects the Cashbook balance is R 8,489,253.95 and Bank statement balance
of R 329,500,078 and the total cash book balance and investment is R 377,989,933.

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

EC441 Matatiele - Supporting Table SC6 Monthly Budget State
Osacription Ret

|RECESTS.
Operaung Tranalers ang Grania
Naiional Gevacmment
Expanded Pubic Works Programme [nkegraied Grant
i Srant

Loca Financial
Municipal inrasirectsre Grant
Equilable Share
Provincial Govermment
Specity [Add grant descripucn)
Specity |AI grant descrighon)
District Mumichanty:
Otrwr gl provi
Totah Operating Toasefers and Grants

tC aniia Transfsn and GIAnta
Hational Governmmsnt: LT )
Mumicipal Disasber Fabe? Grant 32 587
Municipal nrasiiuciore Grant 51 %53 ¥y 362
Nabonat i T mIen

Specily (Aad I SE5ETR00N =
Specily [AK) grank Jescrpion) Lol e

Spast LN GIa

28 s

Deatrict u‘w’ . - -
|_otner grant provigers: - -
[Teta! Capltal Traveders anc 16t 254 125 500

[TOTAL RECEWPTS OF TRANSFERS & GRANTS wsur | wetes|  amsm|  sserz| rwa| 2% |

Operating grant receipts amounts R 114,3 m and R 17,8 m capital grant recognised in March
2024. Total receipts for both operational and Capital grants for the month amount to
R 132,1 m which is almost 26% when compared to the total Budget allocation as per the Dora.
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7.2 Supporting Table SC7
EC441 Matatiele - Supporting Table SC7(1) Monthly Budget Siatement - transfers and grant expenditure - M0S - March
202374 Budge! Year 202425

Oeacriptios Ref [ audited Oviginal Adjusied Yex T
e Mottty actoal| YearTD ackua pusget

Coeraing expenditure of Tranefers and Granky
Nabionat Gorenment:
pm“:wm g
grated Natonal Electicati g Grant
Municpal Disaster Renef Grant
Local Government Finsncisl Management Grant
Manicipal nrastruciiore Grant
Provinsial Goverramnt
Specily (Add grant descrigion)
Spaciy {Aad pant descripton)
Specily {Asd gramt descriofion)
Oinrict Numicipatity:
Gther grant providers:
[Tolal Operating Transfen and Granks

Capiial Transfers and Grants
National Government:
Municipat Disaster Resief Grant
Wunicpal nrastuchse Grant 55 558 2240
Nasonal Boat 37 a0 23382

Provincial Governmont: ST834 &6 | [R5
$70M IweeE | (35645)| -1004

Disirict Municipaty: - -
Other grant providers:
[Total Capital Tranafers and Graets $08 353

M §57

103 405 128 356 131384 | (r1asgy| S

TOTAL EXPENDITURE OF TRANSFERS & CRANTS us1s7| mml mmi asul ueml (csmﬂ b4y |

The total operating grant expenditure amounts to R 24,5 million and Capital grant expenditure
amounts to R 15,1 million as at 31 March 2024. Total expenditure for both operational and
Capital grants for the month amounts to R 39,6 million which is 20% when compared to the total

allocation as per the Dora.

The tables above reflect on the performance of these respective conditional grants which
indicates that the municipality is well on track to meet its target of fully spending the 2023/24

allocated funds.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 31 March 2024

ECA41 Matatiele - S wting Table SCB Monthly Budget S t - councilfor and staff benefits - M09 - March

Budget Ve A24725

Ret -
Intontnty scsust] YoartD sotsat|  Y*21D

-
(]

g||||3£|§§|

§||

-5
<%
2%
3%
6%
2%
TR
-36%
%
FONL
FOAN

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,

wages and benefits in a manner that discloses expenditure per type such as salaries
contributions for pensions etc.

Employee related cost expenditure for the month ended 31 March 2024 amounted R 14,6
million of which the expenditure R 2 million relates to Remuneration of Councillors and R 12,6
million, to Managers and staff, that represents 8% of the budgeted amount for this category and

this is within the expected performance for the month. The YTD expenditure recognition is 69%
on this category.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31 Macrh 2024 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

Signature:

Date: __i0[=4 | Ao2e+




