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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by which
a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet and
must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same period.
DORA - Division of Revenue Act. Annual legislation that shows the total allocations made
by national to provincial and local government (see Allocations / Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and would/should
have been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification system
that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA - Municipal
Standard Chart of Accounts.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.
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Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route District,
this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations

PART 1-IN-YEAR REPORT
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Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Municipal Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking into
account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

¢ That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 May 2024.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user

departments to ensure the completeness, Validity and accuracy of the information provided for the

purposes of the assessment and bring to the attention of the council any further business units’

items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total approved revenue budget amounted to R 610,233,708 this was Adjusted to an
adjusted budget of R 717,731,262. The Municipality has recognised revenue of R 32,063,337
for the month ended May 2024. This represents 4% and is less than expected performance for
the month due to less revenue recognised as all equitable share trenches received to date. The
majority of revenue recognised this month of R 6 014 646 is relating to electricity sales,
electricity service charges and interest. Year to date revenue recognised is 83% of the total
revenue budget.

Operating Expenditure by type

The approved operating expenditure budget was R 514,750,752 this was adjusted to an
adjustments budget of R 567 987 937. The Municipality incurred expenditure amount to

R 36,378,015 this represents 6% expenditure for the month, this is less than expected
performance for the month due to non-cash items accounted for at the end of the financial
year, workmen’s Compensation, Eskom connection fees Majority of items is all spent as
we are approaching the end of financial year . The Year-to-date expenditure is 75% when
measured against total operating budget.
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The municipality approved capital budget was R 181,716,499 this was adjusted to
adjusted capital budget of R 230,089,719. Capital Expenditure incurred for the month ended 31

May 2024 amounts to R 22,192,966 million, the expenditure incurred for the month is 10%

against adjusted budget. This is above the expected performance for the month due to more

payments done under capital projects. Year to date expenditure is 51 % of the total capital

expenditure budget.

The table below is an analysis per business unit —

Summary of Capital Expenditure relate to 2023-2024 financial year.

Department =

TotalBudget

May Actuals

Total Actual

Community Halls and Facilities:P ublic Amenities (3005)

1 359 996.00

393 701.30 |

CORE FUNCTION: SOLID WASTE REMOVAL

4 230 012.00

461 129.82

Energy Sources: Electricity (4040

22 598 552.00

12 449 710.46

Executive and Councit Municipal Manager (1010]

69 996.00

1003 137.76

20 100.68

Finance and Administration: Information T echnology (2540]

1 850 004.00

1235 479.01

 Finance and Administration: Administrative and Corporate Support(2530]

280 008.00 |

50 000.00

Finance and Administration: Asset Mangement and Reporting {2015)

60 000.00

45 539.31

Finance and Administration; Council S upport (2541]

600 000.00

196 000.00

545 292.83

Finance and Administration: Human Resources (2535]

30 000.00

20 100.70

Finance and Administration: SCM & Expenditure (2025

3 560 004.00

2 032 909.71

 Finance and Adminstration: Revenue and Debt Management (2020]

99 996.00

57 722.16

Finance:Budget & Treasury (2010)

60 000.00

20 100.68

Governance Function:INTERNAEL AUDIT (1030}

1560 000.00

45 539.30

Marketing: Customer R elations; Publicity and Media Co-ordination:communications and 5 Fl

120 000.00

65001.36

Planning and Development: LED (3520}
Planning and Devetopment: Planning (3510

69 996.00

67 744.15

20 004.00

10 526.99

Planning and Development: Planning Governance (3540]

39 996.00

38 097.21 |

Public Safety: CivilDefence (3074)

3 690 000.00

387 592.66 |

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE I4050i_

39 996.00

Road Transport: Project O perations & Mainnt{4010}

25 438.63

61 741 988.00

Roads:Project Management Unit

1017872161 |

27 745 754.33

70 975 646.00

4 888 486.81

57 715 804.51

Town Planning: Building Regulations and E nforcement; and City Engineer:Human S eftleme

57 033 576.00

5926 620.00

13 807 990.00

Grand T otal

230 089 770.00

22 192 966.18

117 241 275.80

Capital Funded Sources

0%,

1%

Capital Expenditure incurred for the month ended 31 May 2024 amounts to R 22,1

million, which represents 10% for the month and YTD Expenditure is 51% (vat

exclusive).

The MIG capital grant allocation for the financial year is R 55,580,736 million as per
Dora Allocation and it was adjusted to budget allocation of R 51,863,350. The spending
for the month ending 31 May 2024 is R 1,840,626 which represents 4% for the month

and YTD Expenditure is 87% (vat exclusive).
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Disaster Response Grant of R 2,251,000 million was allocated and this was adjusted

to adjusted budget allocation of R 34,957,000. The spending for the month ending 31
May 2024 is R 5,342,517 which represents 15%. YTD expenditure spending is 32% of

the grant allocation.
Human Settlement Development Grant allocation for the financial year is

R 57,033,568 million. The spending for the month ending 31 May is R 5 926 620 which
represents 10% expenditure. YTD expenditure is 24% of the grant allocation.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,816 million is
allocated. The spending for the month is R 9 083 204 which represents 11%, most of
the projects are at planning stage and year to date expenditure is 55% of the budget

on this funding source.

The municipality anticipates at the end to spend 100% of the total capital budget as at

the end of the financial year,

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project MAY 2024 status

Lekhalong via Magema-Outspan Access Road Project is at planning stage.
Project is at 95 % (Practical completion with snag

list).

Mnceba - Matiase Access Road & Bridge

Project is at planning stage.
Construction of Cedarville Internal Streets Phase 4

Project is at planning stage.
Mahasheng Access Road & Bridge

Project is at planning stage.
Maluti Internal Streets Phase 5

Project is at 95 % (Defects Liability Period).
Rehabilitation of Matatiele internal Streets Cluster 1

Project is 85 % completed
| Extension of Matatiele Sports Centre Ph2

Construction is complete and overall progress is at
100%

High Mast Lights

Construction is complete and overall progress is at
100%

STREETLIGHTS
Mafube-Nkosana Access Road & Bridge Project is 60 % completed.




5 =
i ——— MATATIELE LOCAL MUNICIPALITY _MONTHLY _SECTION 71_MAY 2024 S

‘ Project is 57 % completed.

Harry Gwala Internal Streets

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project May 2024 status
| Construction is complete and overall progress is at

100%

Fubane Electrification

Construction is complete and overall progress is at

100%
Matolong Electrification

Construction is complete and commissioning of
meters is Complete. Awaiting for an Outage date.

The overall progress is at 95%
Bethesda Electrification

Construction is complete and Energised. Overall

progress is at 100%
Jabavu Electrification

Construction is Complete and energised,
contractor is busy with meter commissioning.

Overall progress is at 98%.
Skiti Electrification

Construction is complete and Energised. Overall

progress is at 100%
Tholang Electrification

Construction is Complete and awaiting for an
Outage . Overall progress is at 99%.

Motsekoa Electrification

Disaster Response Grant

Disaster Response Grant May 2024 status
Practical completion (overal progress 95%)

Malubalube Access Road

The project is at the planning stage
Mngeni Bridge

The project is on construction at 38%
Baloon Street Crossing Bridge

Project at 40% completion
Mabheleni-Upper Mvenyane Access Road & Bridge

The project is at the RFQ stage

Hillside - Ngcwengane Access Road and Bridge
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The project is on construction at 78%
Rockville Protea Bridge

| The project is on construction at 95%
|

Nyanzela Access Road

Practical completion (overal progress 95%)

khohlong Access Road

Internal Funded Capital Projects

INTERNAL PROJECTS May 2024 Status
Landfill site A/R The project is at the planning stage

Cemetery Development WIP The project is at the planning stage

Upgrade of municipal offices WIP The project is at the planning stage

Mavundleni Access Road Complete and Retention

Project is 94% compelete

Black Diamond Access Road and Bridge
Tsepisong Kamorathaba to Kuyasa AR Project is 68% compelete

The project is at the planning stage

Council Chambers Water Supply
FM Tower Line Al electrical have been appointed, Designs

are complete , 70% Material have been
delivered to site. Construction progress is at
25%

Projects is 81% complete

Lakhalong Access Road
Moriting Access Road The Project is at 85% on construction

Belford Access Road The Project is at 42% on construction

Pholile Access Road The Project is at 80% on construction

Springana Access Road The Project is at 50% on construction

Mpofini Access Road Completion Defects Liability Period

Mkrwabo Access Road The Project is at 85% on construction

Municipal Plant Project is 75% complete
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Khesa A/R

Construction stage at 72% on construction

Mango A/R

Contraction Stage at 62% on construction

Sekhutlong Access Road

The Project is at 85% on construction

Construction of Silo Phase 4

Planning Stage

Kinira to Sherpard Hope Access Road

32% Progress report.

Transformers infra

Partial Complete

Substation Switch Gears

Completed

Municipa Fleet

Project is 90% complete

Fire Engine Truck

Planning St;ge

Pamlaville Access Road

The Project is at 89% on construction

Dlodlweni Phase 2

Final completion (overal progress 100%)

Masopa A/R

Practical completion (overal progress 95%)

Extension Matatiele Sports Centre

Practical completion (overal progress 95%)

Cluster 1

Rehabilitation of Matatiele internal Streets-

Practical completion (overal progress 95%)

HIGHMAST LIGHTS WARD 1

Energised and Completed

HIGHMAST LIGHTS WARD 26

On Progress
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This information reflects on our tender control plan on May 2024.

SUMMARY:
QUOTATIONS 31-May -2024 TOTAL
DAY TO DAY
QUOTATIONS 158 158
| FORMAL QUOTATIONS 13 13

TOTAL QUOTATIONS 260 260

Bids Awarded vs Capital Spending
BIDDING PROCESS Capital Budget Year-To-Date Orders Issued
34,364,744.98 N/A N/A

Bids awarded

N/A N/A N/A
Bids in the process

N/A N/A N/A
Bids behind schedule
Bids cancelled or 'N/A N/A N/A
removed from budget

N/A N/A N/A

Bids to be awarded

2.3 Material variances from the SDBIP
Variances and deficiencies are identified in terms of the SDBIP. These are reported on and
monitored by the Performance Management Unit, situated in the Office of the Municipal Manager

as applicable.

24 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget and
is aligned to the IDP’s Strategic Goals.
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Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary’

-
(- T

EC441 Matatele - Table C1 Monthly Budgst Statement Summary - M1 - May
202324

Descrpaion Asdited Ongaa Adpcmd
Owicome Budget Budpat
7 thout ands

Fingacial Performance
Prgedy reles 54 360
Servce cremes 86542
(s reveret 17 200
Trerdbers ond 35243 - Opersbonel 3 318510
(e owe severne N
Total Revenwe fexcludong capeal wanslers and 514783
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Exsizpee coody 6171°
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3.1.2 Table C2: Monthly Budget Statement -Financial

Classification)

-
PUrie-arit W

Performance (Functional

EC441 Matatisls - Table G2 Monthly Budgst Statement - Financial Performance (funcbonal claseificabon) - B11 - May

Descriot
R thowsandc

Ref
1

Budges Year 22425

g
.2

[N Sy

YearTD scnial

e

Bexenue - Functional
[mﬂ&mm
Excoudve o covcd

Fogeze prd W-pizbdden
Merrs nut
Comacrsy and sutic salety
Comranty ond 200w serwces
Soot e reoewce

P ey

]

hedt

|Phrneng ona devedopment
Roed cermpcd
Erwrorrnenisl prezzton
Traditng vervices
Enesgy sources

Weler meneger2rt
Wasle weber ~57ogeen
Wede merege—ert
Oerer

L ]

g Rz d

I

262
TH5

Total Revemx - Funcbioral

Bpenditure - Functional
Governasce snd admiyszsicn
Enecdree ond councl
Foonce ond sd~iztsbes
bler=d it
Commumis; and sutic sslety
Cos-rmly and 300l serwees
Sact ang recresxn
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Hestt-

| Econome: and snvironmenty) oarvict3
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163 006

16798

2098

uaam

2060

Teal Expenditure - Foncaona!

™

%378

Swrpluc! [Defecie) for the yex

{adod)]

Lk ]

This table assesses the revenue and expenditure by department, the expenditure for the period
ending 31 May 2024 is R 32 million and revenue is R 36,3 million.
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3.1.3 Table C3: Monthly Budget Statement —Financial Performance (revenue and
expenditure by municipal vote)

ECA441 Matatiele - Table C3 Monthly Budget Statement - Finaneial Performance (revenue and expenditure by municipal vote) - M11 - May

Vote Description 202324 ~ Budge! Yoar 204425
Ref [ Audded Oniginal Adiusted |Monthly achsal[YeaTD achual| YearD | YD

R
Revenue by Vol 3
Vote 1 - Executve Councd

Vire 2. Fnance and Admin

ete 3. Corporate

Voke 4 - Development and Plannng
Vote 5 - Communty

Vite - Inkastruchree

Vete 7 - Internal Audit

Vire 8-

Vote 9-

vere 30 -

Vote 11 -

Vit 924

Vole 13 -

Wite 14 -

Vote 15 -

Total by Yote

Expendtyre by Vole
Wete 1 - Executve Councd 2%57) 33934
Vete 2 - Finance and Admin {1 877) 121414
\ioke 3. Corporate {10 474) 91165
Vet 4 . Development and Plannng (10 789} 37999
Vore § - Community (12 183) 91787
\/oke 6 - Infrastructure (33 805) 196 850
Vose 7 - lntemna Audit (666} 483
Vote 8. - -

Vote 9-

Vote 10-
Vote 11 -
Vete 12
Vote 13-
Vite 4.

{51 536) -I. 1734

]
]
g
z

Viole 15 . - -
| Total Expenditure by Voie 2 578 761 1473 %3N 423353 5141864 | (#8751) -17.3%

Surpius! [Deficit} for the yeu 2 401) 95483 4319 1R7% 136 543 IAN5| A%

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of

the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments.
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

ECAL1 Matabels - Tabie C4 Nomtwy Butgs! Statement - Financial Performance frevenus and axpenditurs) - W11 - May

2D Bodort Tew 2005
Descripion Ref|  Audaed 3 Aducied | Mosshly Yexr' 0

Ovicome Budge | st | e

 thounde

o

|Excharge Reverwe

Zevee cherges - Beainol;

Seseie cherges - Wler

Levoe chargo - izsie Visle Meregemmert
Sevece charges - Weole ~ersgeet
se of Goods and Rarderng of Seraces
|2gmecy semaces

rieveyd

e eamed o Recenmines
rierest oo Qumert and Non Current faachs
Codews

Reton Lara

Setn Ao Tiged Axact
Lo~ and pe—

Jeesbcrn Reverwe

Nor-Exchunge Revenue

Fropey eaes.

Sevegwrd Tames

" nea, serelhes org Sorels

| oeroe ord pe=-nd
[Trenslers arg abades - Oueestord
Fiees

T iy

Creicrsl Roverue

Ser3 on aspase of Asch

e Goro

L3

ST T IR INE

6300
%7
45%9 -
SNt " i
{12354
08363

#1
e
= 1
B 1%50

H) 1%50
Srare of Surmisr et sirbune © w07t Cerbee = -
Sreee of Supuis T2 slrbutsoe o Meorbes - -
SopluntDefics) suribuable w0 masecpity H01) 1%5Q
Sree of Sueniy Do etrlnsD e 0 Aasoce: - -
oy Paert agedary baroschons - b -
Suphur/ Defot for the yrar 4 D04 1% 50

In terms of May 2024 Monthly Budget & Performance assessment, the actual revenue recognised
for the month is R 32,1 million inclusive of Capital transfers and subsidies against adjusted budget
of R 717,7 million, this represents 4% on Adjusted revenue budget. The Municipality has
recognised revenue of R 32,063,337 for the month ended May 2024. The majority of revenue
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recognised this month of R 6,014,646 is relating to electricity sales, electricity service charges
and interest. Year to date revenue recognised is 83% of the total revenue budget.

The approved operating expenditure budget was R 514,750,752 this was adjusted to an
adjustments budget R 567,987,937. The Municipality incurred expenditure amount to

R 425,095,701 this represents 6% expenditure for the month  which is less than expected
performance for the month due to non-cash items accounted for at the end of the financial
year, workmen's Compensation, Eskom connection fees Majority of items is all spent as
we are approaching the end of financial year. The Year-to-date expenditure is 76% when
measured against total operating budget.

Revenue by Source

Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property rates revenue is the major part of the municipal own revenue and represents 28% of the
total own revenue budget. The municipality bills both annual rates and monthly rates at the
beginning of the financial year i.e. July. The total property recognised for the month is

-R 280,036 due to the reversal of the duplicated amount of R 278,093 & R 1 944 of residential
discounts, against the total approved budget of R 54,360,276 this represent 0% There was no
billing on property rates for the month of May 2023, the billing of rates is only over a period of 10

months from July to April in financial year. The total Income received from property rate for the
month of May 2024 amounted R 1,371,094. YTD billing amount to R 51,186,924 and YTD
collection is R 54 753 155.90 collection rate as at 31 May 2024 is 105%. The revenue collection
stream is closely monitored monthly to ensure revenue targets are met by year end. The YTD
actual revenue billed or recognised is 94%

Services Charges

Revenue from service charges includes electricity sales and revenue from waste removal. The
total income received from services charges amounted to R5,425,318 for the month ended May
2024 against the adjusted budget of R 86,941,680. This represents 6% which is below the
expected performance due to decrease in electricity service charges. Year to date service
charges revenue recognised is 80%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,544. Revenue amount of

R 130,463 for May 2024 has been recognised on this category, representing 6% which is below
the expected performance for the month due to decrease on site rentals and revenue sundry
services. Year to date revenue recognised is 74% of the budget for this source
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Interest earned on Investments

The total Interest on investments approved budget is R 17,199,996, was adjusted to R 28,813,002
and the interest received for the month ended 31 May 2024 is R 2,164,717 which represents 8%
on this category. This is below the expected performance due to decrease in cash amounts
invested. Year to date revenue recognised on this revenue source is 78% of the budget.

Iinterest on Qutstanding Debtors

Interest on non-payment on both rates and electricity has been raised monthly and amounted to
R 1,567,418 interest has been posted on the interest on arrears against the approved budget
allocation of R 24,930,792. which represents 6% and this is below expected performance non-
receipts on Interest on electricity charged on debtors who receive discounts and many debtors
taking advantage of the debt relief, the billing of interest on outstanding debts is therefore lower
than anticipated. The revenue recognised to date is 69%.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 1,769,004. The cash
receipts for traffic fines issued is R 173,388 against approved budget and this represents almost
0 % for the month. This is below the expected performance for the month due to a decrease in
number of offenders identified by traffic department, Municipal Traffic fines raised/issued year to
date revenue recognised is 118%. It must be stressed that the above exercise represent the book
value only and the cash receipts from this service is minimal. Fines are based on cash basis whilst

the budget is based on GRAP 1 which require us to recognise the total fines issued and not only
base on collection.

Licences and permits

The total approved budget for licences and permits is R 4,118,844 for budget year. At the end of
the May 2024 licence and permits amounted to R 335,514 and represents 8% of the total revenue
budget and this is less than expected performance due to a decrease in Learner’s licence and
motor vehicle registration application for the month and the Year-to-date revenue recognised is
89% of the budget.

Transfers and Subsidies-Operational

Total approved budget on transfers and subsidies is R 318,510,300 this was adjusted to an
adjustments budget R 359,414,649. Total transfers revenue recognised for the month is R
7,713,022 which represent 2% against total budget allocation. This is below the expected
performance for the month due to the fact that majority of grant trenches have already been
allocated to municipality as at month May 2024. The Years-to-date revenue recognised is 97% of
the budget.

Transfers and Subsidies- Capital
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Total approved budget on transfers and subsidies is R 95,480,736 and was adjusted to
adjustment budget of R 150,741,065. Total transfers revenue of R 14,781,392 was recognised
for the month ended May 2024 and it represents 10% of total budget, this is more than the
expected performance for the month due recognition of current month and April revenue on
human settlements development grant. The year-to-date revenue recognised is 5% on this
category.

Other Revenue

Total approved budget on other Revenue is R 4,894,572 and was adjusted to R 4,614,403. The
total revenue of R 52,141 was recognised for the month this represents 1% on this category which
is less than the expected performance for the month. This is due to less revenue collected on
merchandising and jobbing, admin handling fees and insurance refund as anticipated. YTD
revenue recognised is 22%.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Total approved budget allocation on Employee related costs/Remuneration of Councillorsis R

187,036,730 this was adjusted to an adjusted budget of R 194,222,733. Total expenditure of R
14,412,813 salary costs was recognised for the month this represent 7% expenditure and this
below the expected due to vacant post that are not yet filled. The year-to-date expenditure is 83%

on this category. This is inclusive of remuneration of councillors.

Row Labels Y| TotalBudget May Actuals Total Actual

=~ Employee Related Cost

168 902 541.00

12 506 486.13

140 694 399.17

M unicipal S taff

160 619 173.00

12 110 250.93

135 897 809.17

Senior Management

8 283 368.00

396 235.20

4 696 590.00

= Remuneration of Councillors

25 320 192.00

1906 326.67

21 076 864.10

Chief Whip

865 687.00

61 440.83

655 271.32

E xecutive Committee

5 996 324.00

344 043.57

3 800 256.35

E xecutive Mavor

1113 309.00

283 415.02

2743 294.26

Section 79 committee chairperson

788 886.00

24 542.01

Speaker

938 664.00

65 275.67

693 258.18

Totalfor Al Other Councillors

15 617 322.00

1152 151.58

13 209 326.00

Grand T otal

194 222 733.00

14 412 812.80

161 771 263.27

%

Debt impairment

2%

83%
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Total approved budget on other Revenue is R 6,000,000 and adjusted to R 7,000,000 which R
1,000,000 is Irrecoverable Debts Written Off. [tems included in this category are bad debts written
off and provisions to debt impairment which at the time of compiling the report; there were no
provisions recorded on the financial system resulting in this variance. However, the council to
note that the above non-cash provisions are required in terms of GRAP which are normally

calculated at year end.

Depreciation

Total approved budget on depreciation is R 53,300,148 this was adjusted to an adjusted budget
of R 53,349,310. Total depreciation expenditure recognised in May is R 256,874 against adjusted
budget this represent almost 0% on this category. Total YTD expenditure recognised is 35% and
normally the depreciation will be accounted at year end after the capitalisation and subsequent
depreciation of these assets. The other contributing factor to this variance related assets

impairment which is also undertaken towards the end of the financial year.
Finance Costs
No expenditure relating to interest charges has been incurred for the month.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 71,075,364, expenditure incurred for
bulk services amounted to R 5,131,388 this represents 7% of the budget amount. This is less
than expected performance for the month due to less demand for electricity. The year-to-date
expenditure is 85%.

Other material

Total approved budget on other Revenue is R 7,629,420 this was adjusted to an adjustment
budget of R 7,191,416. This expenditure category consists of inventory items such as material for
maintenance of road operation and maintenance amounted to R 406,624 for the month ended
May 2024. This represent 6% , which is less than the expected performance for the month due to
less material and stores items issued for the month. The year-to-date expenditure is 69% on this
category.
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Contracted Services

Total approved budget on contracted services of R 113,384,580 was adjusted to an adjusted
budget of R 162 693 671. The expenditure for the month amounted to R 11,617,987 this
represents 7% of the budgeted amount, this is below the expected performance for the month
due to some contracts that are not paid every month. The year-to-date expenditure incurred is

75% on this category.

Other Expenditure

Total approved Budget on Other expenditure is R 76,324,512 and was adjusted to an adjusted
budget of R 72 455 444. Other expenditure for the month ended 31 May 2024 amounted to

R 4,552,329 this represents 6% which is less than the expected performance for the month, due
to less expenditure on protective clothing uniform, hire costs, ICT software licence & indigent fee.
The year to date expenditure is 78%.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)
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The approved capital budget was R 181,716,499 this was adjusted to adjusted capital budget of
R 230,089,719. Capital Expenditure incurred for the month ended 31 May 2024 amounts to

R 22,192,966, the expenditure incurred for the month is 10% against adjusted budget. This
is above the expected performance for the month due to more payments done under capital
projects. Year to date expenditure is 51 % of the total capital expenditure budget.
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3.1.6 C6 Monthly Budget Statement —Financial Positon

EC441 Matabiele - Table C6 Monthly Budget Statement - Financial Position - M11 - May _
202324 — Bucge Yex 2024025
YoarTD achu|

R housarnads 1
ASSETS

Curment 20eets

Cash ang s equmaients

Trade and ciher MECenaies PO 1GNNS FaNSACHONS
ReCEVEIPS 0™ NON-SIZNSNCE FANSICoNs

Curment porecr OF NON-GUment RCewDies

Inventory

VAT

OTr CUITent a5 5ets

Toktal currert assets

Non curent 2esets

nsEnents

WNESEETE PrODEty

Property DO and equipment

Current kabilibes
Bank cverdra®
Financial iabifses
CONSS™ES 0LPOSES 88
Trace and Oher PIHYETSES T0 ERINANGgE FASACVONS
Traoe and e PIYIOILS TUM MCP-EAININGS FANGIVNS -
Proveson 29 9%
VAT (12 043)
Onef Current Katibes -
Totai curment liabiities 78 617
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3.1.7 C7 Monthly Budget Statement —Cash Flow

EC441 Matatiele - Table C7 Monthly Budget Statement - Cash Flow - M11 - May

Description

Ref

1

202324

Audited
Outcome

-
Budget

Adqusied
Budget

CASH FLOW FROM OPERATING ACTIVITIES
Receiplts

Property raies

Senvice charges

Other reverue

Transfers and Subsidies - Operabonal
Tranclers and Subsadies - Capstal
imerest

Dradends

Payments

Suppbers and employees

Interest

Trancfers and Subsxdk

(455 451)

(187561

(458913}

NET CASH FROMAUSED) OPERATING ACTMTEES

5557

CAS.1 FLOWS FROM INVESTING ACTIVITIES
Receipls

Proceeds on desposal of PPE

Decreage (Increace) in non-current receivabies
Decreace (increace) in non-current rvesiments
Paymenis

Capial accets

1181717)

(144 310)

NET CASH FROWAUSED) INVESTING ACTIVITIES

(18710

{144 319)

CASH FLOWS FROM FINANCING ACTVITIES
Recemts

Shor term foans
Borrowing long termirefinancing

Increase (decrease} in consumer deposits
Paymants

Repayment of bumowng

[NET CASH FROW(USED) FINANCING ACTIVITIES

NET INCREASE/ (DECREASE) IN CASH HELD
Cash'cash equvaients a begmnning
C. Qv dents & monthvyear end.
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 May 2024.

EC449 $hatatieds - Suppartng Tabie SC3 Moninly Busgs! + 2o Geblore - 11 - My
Bezsmica

+20Dape

“mde o e Racasnities bure Excharnge Tarnackors - Welrr
Trmde ord Ofbe- Racewstics bor Exchenge Tureschons - Becraly
Reoevetes bo- Sismweeronge Twroechors - Fropedy Rules
Racaniatics om Excrange Trnsachons - Wasle Yealer Miragement

Exrange ager
Revsweties fon Exnernge Trarashors - Prpety Kertsl Detiors
Iriesesl o dwvter vy Somurs
Recoweatie wnashomed mepas Fulless me seteld eerdior
e
[Total B income Sowte
20204 - totals awsdy
Debiors Aqe Aalyrxc By Cugacmer Growp
Oogors of Shade:

Tocd iy Cusmamer Srag

The total debt book for May 2024 is amounting R 245,029,904 inclusive of R 3,395,324 advance
payments.

The total debt book for May 2024 of R 241 634 580.1 (including current of R 5 530 988.79 which
is not yet due) has decreased by R 12 01 8007.94 from the previous month closing balance of
R 248 121 599.25 Debt is made up of the following

Residential debt:
R95 283 409.66
Commercial debt
R 13 819 1288.88
Government debt
R 108 483 553.18
Other

R 4 037 581.73

There are two areas in which the municipality is not able to collect and the debt totals to Maluti R
65 564 914.29 (including current) Cedarville R 5 608 698.32 (including current) (both areas are
handed over for collection)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days. The following has been handed over: Residential H/O R 83 804 806.49 Business H/O R 29
707 735.7 Churches H/O R 132 423.77 Farms H/O R 3 651 351.27
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The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A service provider has been appointed to start looking at debt that is older than 90 days.

The credit control measures for collection are implemented especially for old debt, the municipality
has attorneys to assist with collection of long outstanding debt when all internal processes have
been exhausted.

The following has been handed over:
Residential HHO R 83, 804, 806.49
Business H/OR 29707 735.7
Churches H/IOR 132 423.77

Farms H/O R 3651 351.27

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

ECA41 Matatiele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M11 - May

Budget Year 2024125

Desorpten w 0. 3. 8- ”"- 121- 158 -

R thoveande 30 Days % Daye $0Days 120Days | i50Days | 1%00ays
dnors Age Analysie By C

Buk E ectroty

Bk W~

PAYE deducnons

VAT foutput less ingix:

Pensons ! Rebrement deductons

Loan recoyments

Trade Credwors

Auditcr Geneca

Ohe

Total By Cuetomet Type

L T T T T T B B |
[ R T O N (Y T N B |
[ R R T T T T T B |
[ T T T B T R I B |
£ L T R B T S B |
[ | [ [ I T T B )
L L T T T T B B W'}

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days for the month ended 31 May 2024.
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SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Mot 1

Conditional and Unconditional investment monitoring Information

Investment Manag, it

May 24

Conditional Investments -Description
Municipal Infrastructure Grant

Opening
Balance

Deposits

Withdrawals

6391 727.40

40 714.50

6422441.90

Interest Earned

Closing Balance

-40 714.50

10 000.00

INEP

8427 199.75

58 548.12

-3029735.34

-58548.12

5456 012.53

EPWP

Municipal Electrification Intervention

318 338.53

2027.70

-2027.70

320366.23

Disaster Management

32921277.02

209 703.90

-14 949 449.98

-209 703.90

18 181530.94

Library and Archives

Finance Management Grant

262 893.02

1674.60

-46 949.12

-1674.60 |

217 618.50

Smart Grid

63 763.01

Establishment Plan

220053.15

406.20

1242.85

-406.20

64 169.21

-1242.85

221 296.00

Housing Development Fund

2 243 065.05

12 668.70

-12 668.70

2 255 733.75

Dedea

682 591.64 |

3855.24

-3855.24

686 446.88

Total Conditional Investments

51 530 909

330 842

24 448 576

330 842

27413 174

Unconditional Investments -Description

Openning
Balance

Deposits

Withdrawals

Call Acc STD CRR

179 184 582.18

2 000 000.0V

Interest Earned

Closing Balance

-1058 388.55

18118458218

Call Acc STD CRR

12819770.11

2 437.67

-2437.07

12 822 207.78

Call ACC FNB Surplus Cash

6 805 395.80

-37 196.61

6805 395.80

Nedbank 32 Days

7628 746.21

53 296.80

-53 296.80

7 682 043.01

Nedbank

10 233 866.46

30872 291.34

-37 580 000.00

-218 595.85

3526 157.80

Nedbank relief fund

899 491.22

5729.70

-5729.70

905 220.92

Nedbank COV -19 Solidalitry

109 017.30

694.50

-694.50

109 711.80

Nedbank Retention

3893 880.30

24 803.40

-24 803.40

3918 683.70

Termination Guarantee

144 640.82

Standard Bank

50564 041,10 |

376 027.39

-921.30

144 640.82

-376 027.39

50 940 068.49

Account Gaurantee

6 202 000.00

39 505.80

6202 000.00

Total Unconditional

278 485 432

33 335 281

- 37 580 000

- 1738585

274 240712

330 016 340

33 666 123

- 62 028 576

- 2069 427

301 653 886

The municipality invests surplus funds in order to maximise the interest and to have cash readily
available when needed and is done in line with the Cash Management and Investments policy.
This indicates that the municipality as at 31 May 2024 had sufficient cash to operate for a period
more than 3 months without receiving grants to cover operating costs.

As at 31 May 2024 the conditional investments amounted to R 27,413,174 and unconditional
investments amounted to R 274,240,712. Total investments as at 31 May 2024 amountedto R
301,653,886.
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The following reflects bank balances at 31 May 2024

Description 31 May 2024

Nedbank Primary Account: 2,059,397.83

Standard bank Account: 7,751,960

FNB Money Market Account: 3,218,136,83

Total Cash held as at 31 May 2024 13,029,494.7

The above table reflects the Cashbook balance is R 301,653,886 and Bank statement balance
of R 13,029, 494.7 and the total cash book balance and investment is R 314,683,381.
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6
EC441 Matatiele - Supporting Table SC6 Monthly Budge! Statement - transfers and grant receipts - M1 - May
20324 Budget Year 2004725

Deecripbon Ref | Audited Original Adjusted YearTD
Owcome | Buiget | Budget ekl IO

_R thousande
|REGEIFTS:

Opersbng Transfers and Grants
Nabional Government:
E Puisc Wons Prog ated Grant

Na2aral Eitcirficaton Programme Grant -
170

2925
3 070

Loca; Govemment Financel Management Grant
Mursopal nfrastruchure Gront
Equitable Share
Prowacial Govermment:
Speoy [Add grant descrpoon’
Speofy (Add grant descrpoon;
District Muncipality:
Specty [ grant descrpoon)
Other grant providers:
Total Operating Traneters and Grants 318 516

2250

iCapitst Tranature and Grarts
Natonal Government;

Murscpal Dvaster Rebef Gran
Inbegyated Nabonal Electeicabon Programme Grant
Speafy (Add grant descrpton:
Specty [Aid grant descrpton)
Spacly (Add gramt descrpoon’
District Municipality:
Other grant providens:
Total Caprtal Tranefers andd Grants

|

TOTAL REGEIPTS OF TRANSFERS 3 GRANTS

The is no Operating and Capital grant receipts recognised in May 2024. YTD receipt is
R 442 Million which is 88% when compared to the total Budget allocation as per the Dora.
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7.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SC7(1) Monthly Budget Stat t- fers and grant expenditure - M11 - May

| w224 | Budget Year 2024125

Description Ref | Andised Original Adusied Monthly | YearTD
| o Bud Bud ' YearTD actua bud

R thousands
EXPENINTURE

9454
HM
1409

5704 4994

151778 144953

TOTAL EXPENDITURE OF TRANSFERS 8 GRANTS 115 157 11.!21]_ 193299 178 247 |

The total operating grant expenditure amounts to R 17.7 million. Total expenditure for both
operational and Capital grants for the month amounts to R 8,6 million which is 4% when compared
to the total allocation as per the Dora.

The tables above reflect on the performance of these respective conditional grants which
indicates that the municipality is well on track to meet its target of fully spending the 2023/24
allocated funds.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 31 May 2024

EC441 Matatisde - Supporting Table SC8 Monthly Eucos! Stabement - councilior and stafi benefits - M11 - M2y

Budont Ve 22426

Summary of EMployrt and COMNEINor FeBURcs 2808 L onpna Adperxd Yearp
YeuTO 2omeal

[ ¢

PRI

"3
)

§50
%10
nwre

5| yag§ts

-

Vo B B 8 KEE 38§
53 5§ §39

ACIng ere pat reeied shosence
I kid bene?s

Bub Toxal - Benior MandOers of 3 w2ty
& inareace

Oovcc i usemndl dek

Back Saienes ane heges

Sgezer ond UF Corqbatons

-
b
[

AZBrg ard pot resaled alOWRNCE
#10d Defets

Sub Toca - OTer Mutetipat SRt
 inorease

Totat Parent Mo 109712

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
wages and benefits in a manner that discloses expenditure per type such as salaries contributions

for pensions etc.
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Total approved budget allocation on Employee related costs/Remuneration of Councillorsis R
187,036,730 this was adjusted to an adjusted budget of R 194,222,733. Total expenditure of R
14,412,813 salary costs was recognised for the month this represent 7% expenditure and this
below the expected due to vacant post that are not yet filled. The year-to-date expenditure is 83%
on this category. This is inclusive of remuneration of councillors
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

I, Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31 May 2024 has been
prepared in accordance with the Municipal Finance Management Act 2003 and Regulations

made under that Act.

Print Name: Lizo Matiwane

Municipal Manager of Matatiele Local Municipality

Date: \ 3 \Ol" \ oy




