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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA - the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) - Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.

Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the °;
Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 31 October 2024.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

2.1 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business
units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure
Revenue by source

The total annual approved budget is R 681,215,688 and the Municipality has recognised
R 21,355,552. for the month, this represents 3%, which is less than expected performance for
the month. Due to no collection in human settlement handling fee and music festival insurance
refund and less collection in property rates. The majority of revenue recognised this month of R
8,767,449 is relating to electricity sale and INEP transfers and subsidies recognised. Year to
date revenue recognised is 40% of the total revenue budget.

Operating Expenditure by type

The Municipality incurred expenditure of R 47,341,271 against the approved budget allocation
of R 584,466,312, incurring approximately 7% expenditure for the month budget, this is less
than the expected performance for the month due to non-cash items accounted for at the end of
the financial year, less expenditure on workmen’s Compensation, Eskom connection fees, hire
charges and uniform protective clothing. The Expenditure to date represents 30% of the original
budget.

Capital Expenditure

The total approved capital budget is R 182,983,008, the Municipality incurred expenditure of
R 6,512,731. This represents 4% of the approved capital expenditure budget, this is less than
expected performance for the month. Due to expenditure on Capital Replacement reserves
projects which are waiting for appointment of the contractors and a no capital expenditure on
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MIG funded projects the spending is planned to increase next month. Expenditure to date

represents 17% of the original budget

Capital Funded Sources

The MIG capital grant allocation for the financial year is R 54,704,808 million as per
Dora Allocation, the was no spending for the month ending 31 October 2024. Total

Spending to date represents 21% of expenditure (Vat exclusive).

Disaster Response Grant of R 41,092,392 million was allocated. The grant reflects
R 860 875. spending at the end of 31 October 2024 which represent 3%. Total
Spending to date represents 16% of expenditure (Vat exclusive).

The Library Capital Grant allocation of R 950,000 was allocated. The grant reflects
R 0.00 spending at the end of 31 October 2024 which represent 0%.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,804 million is
allocated. The spending for the month is R 5,651,857. which represent 7%. Total
Spending to date represents 15% of expenditure (Vat exclusive).

The municipality anticipates to spend 100% of the total capital budget as at the end of
the financial year, Expenditure to date represents 17% of the original budget.

Capital Expenditure material variances

The Capital Expenditure for the 2024/2025 financial year is which implies that the
capital expenditure incurred is significantly below the projection, variance is due to
delays in implementing projects and the spending will improve in the Third quarter
under review.
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The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2024-2025 financial year.

Functions

Total Budgst Cctober Bxpenditure  Tota! Expenditure

Departments/
|Communityand Social Services: Community Govemnance{3096)

69996.00

173993 |

i_Oommunity Halls and Facilities:Public Amenities (3005)

2440 008.00

1739.13
76 800.00

|CORE FUNCTION: SOLID WASTEREMOVAL
|Energy Sources: Bectricity(4040)
Executive and Council: Mayor and Council(1005)

5950 008.00

2805000 |

1653000.00

965001600 |

50004.00

~ 1860801.55

425431986 |
25237.66

Executive and Council: Municipal Manager (1010)

Finance and Administration: Information Technology (2540)

39996.00

3229992.00

Finance and Administration: Administrative and Corporate Support(2530)

90000.00

25237.69

Finance and Administration: Asset Mangement and Reporting(2015)
Fnance and Administration: Council Support (2541)

39996.00
510000.00

25237.68

©0000.00

Finance and Administration: Human Resources (2535)
Finance and Administration: SCM & Expenditure (2025)

2430000.00 |

I

260870.00

50475.36
1116419.00

Finance and Adminsiration: Revenue and Debt Management (2020)

90000.00

50475.36

|PAlanning and Development: LED(3520)

Marketing; Customer Relations; Publicity and Media Co-ordination:communications and SPU(1020)

590004.00

3060 000.00

1446 100.00

|Planning and Development: Ptanning(3510)

99996.00

Planning and Development: PlanningGovernance (3540)

45000.00

Public Safety: Civil Defence (3074)

7900 008.00

Risk Management :FINANCE AND ADMINISTRATION RISKAND M&E (1035)
ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050)

45000.00

75000.00

285000.00
1738.2%6 |

— 285000.00

1738.26

Road Transport: Project Operations & Mainnt(4010)

56 342388.00

1681464.71 |

4487623.94

Roads:Project Management Unit

84645612.00

2393067.64

17 857 566.45

Town Planning; Building Regulations and Enforcement; and City Engineer:Human Settlements and Buildi ngControls

5499984.00

248 225.21

|Grand Total

182963 008.00 |

|Percentage

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

651273129

4%

31345195.62
17%

MIG Capital Project

October 2024 status

Mahangwe Sport Centre

Designs in progress

HIGHMAST LIGHTS MIG

Complete

Construction of Cedarville Internal Streets Phase 4

Construction

Maluti Internal Streets Phase 5

Construction

Mahasheng Access Road & Bridge

Construction

Mafube-Nkosana Access Road & Bridge

Construction

Lekhalong via Magema-Outspan Access Road

Construction

Extension of Matatiele Sports Centre Ph2

Construction

Harry Gwala Internal Streets

Construction

Disaster and Fire Management Centre

Designs in progress

Tipper Truck

Order issued

Compactor Tractor

Order issued

Ton Payload Hook Lift Truck

Procurement on hold

Excavator

Procurement on hold

Vibrating Roller

Procurement on hold
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Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

October 2024 status

Connect Mbizeni

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 31%.

Connect Mapakising

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 95%

Connect Mgubho

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 31%.

Connect Luxeni

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
and Stringing. Overall progress is at 31%.

Connect Lihaseng

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 72%.

Contractors:Electrical

Construction is complete, contractor is busy with
Eskom process. Overall progress is at 95%

Connect Paballong

The contractor has been appointed and is
currently busy finalising Designs. Qverall
progress is at 31%.

Connect Mahlabatheng

The contractor has been appointed and is
currently busy finalising Designs. Overall
progress is at 95%.

| Connect Lugada

Disaster Response Grant

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting

| and Stringing. Overall progress is at 31%.

Disaster Capital Project

October 2024 status

Baloon Street Crossing Bridge

The Project is 95% complete physical progress
on site, reached practical completion

Mabheleni-Upper Mvenyane Access Road & Bridge

The Project is 95% complete physical progress
on site, reached practical completion

Hillside - Ngcwengane Access Road and Bridge

The Project is at 20 % physical construction on
site

Rockville Protea Bridge

The project is at 95% is reached practical
construction

Nyanzela Access Road

The Project is 95% complete physical progress
on site, reached practical completion

Mdeni Access Road and Bridge

The contractor has been appointed and is
currently busy Roadbed . Overall progress is at
15%.
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Mvenyane Access Road and Bridge

The project is at planning stage

Lugada to Mahlabathini and Bridge

The Professional engineers have been
appointed and are busy with designs

Mngeni Bridge

The Project is at 20 % physical construction on
site

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

October 2024 Status

Cherry Picker Truck

Planning Stage

Renovation of Town Hall

Planning Stage

| Skiti -Tholang Access Road

The contractor is on site busy with Roadbed
preparation . Overall progress is at 19,3%.

Fencing Nature Reserve

Planning Stage

Server

Planning stage

Weigh Bridge

Planning stage

Ramafole Access Road

The project is in construction

New Resh Access Road

FM TOWER LINE WIP

The contractor is on site busy with Roadbed

_preparation . Overall progress is at 22,5%.

Planning stage

Kinira to Shepard Hope Access Road

The project is at 95% is reached practical
construction

Bhakaneni Acess Road

The contractor is on site busy with Roadbed
preparation and tipping of gravel . Overall
progress is at 24,3%.

Fatima Access Road

The project is at Construction stage

| Municipal Fleet

It is at 50% on process

Mapoleseng Access Road

The project is at Construction stage

Mafaise Access Road

A service provide has not yet appointed as
project is on tender stage

f 2 silo facilities

The project is at procurement stage

| Potlo Access Road

The project is at Tendering stage

Moriting- Kweneng Access Road

The contractor is on site busy with Roadbed
preparation, pipes and rockfill. Overall progress
is at 48,6%.

Chere Mahareng Access Road

The contractor is on site busy with Roadbed
preparation ,pipes, rockfill and processing .
Overall progress is at 41%.

New Stance Access Road

The project is at Construction stage

Nkungwini-Ngudla Access Road

The project is at Construction stage

TRANSFORMERS INFRA

At 95% installation

Malubaluba Access Road

| Planning stage

| Khauoe Access Road

The project is at Construction stage

Fire Engine Truck

| Planning stage

Page | 10
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This information reflects on our tender control plan on October 2024

SUMMARY: QUOTATIONS 31 Oct 24| TOTAL

DAY TO DAY QUOTATIONS 224 224
FORMAL QUOTATIONS 6 6
TOTAL QUOTATIONS 230 230

Bids Awarded vs |Capital Spending Year- |Orders
BIDDING PROCESS Capital Budget |[To-Date Issued

Bids awarded 12 513 662.84
Bids in the process -

Bids behind schedule -

Bids cancelled or removed
from budget

Bids to be awarded

2.3 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.

Page | 11
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Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C1 Monthly Budget Statement Surmmary - W04 - October
WA Eosget Tesr 200077
A [ A a You 1D

Oulcome M ";D" JW‘ YasrTh acheal Iaedget

ko

17855
21 #01
D tynzatcn and seaorzsabon RTA
irste rest

oxy « and bl IThEEas 1 23 143
Trancies oy nbades
1 Bhar supanclre FLRR
Todal Expendiiues 584 4
Surpl=s\VletcR) 2
Trarsiers and mbedas e i 0L ey
Trars1ors and subsdes  capal 1+ faed}
contributens 96 748
Srae Of seDuis I0RFTE 07 AST00UNM
Surphes) (O for the year 0% 745

Captal gapendeeure & funds sources
Capial apendawe 142 883

Lapts YareTrs recogimed o 99 E A 1s
|Bomoeng
|inte Ty genermed fnze 1] B35 236
otal soecas o cacvis’ hinds 126 Te3 14250

Firiawewsl peshon
16134 Trwr a e 402 €33 1343 441 M)
Total non ar7em assen 109Y 641 Ge8 B! =EEn
Total curgnt katsdoes 102 Qa2 198 38 196 306
Tatal nen curer babines [ Bt 39 2% 2o
fon vty ceathEguty 1 M7 6T 1022017 1232397
iCash Nowrs

i Cex < TroAm (3o oper sty 3t B3
bt £t o (used) PSD 187 208
Mei cms rom | _set insncng
Cashicash eg s 2t the 6 23 2018 404 309 51

147 84r 182 ST T . 117 S,
42 g e 1182 882

Deircrs & credlion analysis Ham fhays 91120 Dwys | 12110 Dys Tota!
hmaz Ammiyzm
Tatal By incoma Sours g 252 508 823

[Creomors Ace Anatysis
Totd Cradors.
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional
Classification)
EC441 Matatiele - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M04 - October

2234 Budget Yeer 202425
j Monthly actual| YessTD sctual | YearTD budpet|

Description . Ret
[R irouaands !
Ravenue - Functional
Governance and adminisiration
Exacultvs and councl
Fmance and admnistabon
menal audil
Community and public safety
[Communiry ana scoa sernces
Soort and reaeabon

Pt safety

Housing

Heal
1EMJMMMNW {12101;
| Planning ana devexcaiment 11802,
Roed transport 110 298;
Emwonmental protachon -
Trading sevvices 10080
Enargy sources

i¥ater managemant
Weate weter maragement
Wesie maragement
Other

Total -F

|Expendsture - Functional
Governance and dministration
Exetutve and councl
Finance and admegstraton
iemal audt
Commumity and public safety
Commurety anc S0GE SEWCes
Secrl and recreaon

Pucti salely 1996)
ousing
rea -
Econoavic and eavwronmental sevwies 375 {24 166
Planning ana devenaret 23 863 19154
Road transport 13880 15012

Trading services 1352247 aen
Enargy SOUrsas 14817 9675
Vater management - -
Wagie weter maregement - -
vasie managemant {696;
Other -
Total Expenditure - Functional {23 274)
|Surplusi (Deficit) for the year 54747

This table assess the revenue and expenditure by department, the revenue for the period
ending 31 October 2024 is R 20,8 million and the expenditure is R 43,1 million.

3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and
expenditure by municipal vote)

Page | 13
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EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance (ravenue and expenditure by municipal vote) - M04 - October
Vole Description 2023724 Budge! Year 2024/25

e T

Ref DT oY oy Nonthly 1 Year TD actual THTD —TTo

Aidsame Budaas Budess

R thousands
[Revenve by Vote 7
Vote 1 - Execubive Councit - - -

Vole 2 - Finance and Admin 398 797 437 767 437767
Vole 3 - Corporate 40 350 35¢
Vote 4 - Development and Pianning 132% §502 5502
Vole 5 - Community 26025 33416 33416
Vole 6 - infrastructure 179229 204 180 204 180
Volte 7 - Internal Audit 4 -

Vole 8- -

Vole 8- -

Vote 10 -
Vole 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15- |
Total Revenue by Voie 681216

[Expenciture by Vote
Vate 1 - Executive Council 3548
Vole 2 - Finance and Admn 125287 125 287
Vote 3 - Corporate 91362 91362
Vote 4 - Development and Pianning 48 686 -56. 45 686
Vote 5 - Community 81448 81448
Vote 6 - infrastructure 197 471 197 471
Vote 7 - infernal Audit 4864 4864
Vote 8 - - -

Vote 9 -

Vote 10 -
Vote 11 -
Vote 12-
Voe 13-
Vote 14 -
Vote 15 -
Total Expenditure by Vole 43118 {21 374)
Surphus! {Deficii) for the year 2 {22 292) 64 747

Reporting per municipal Vote provides details on the spending over the various functions.
Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments
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3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Mntaletde - Table C4 Mosrthly Budget Statasment - Financial Periormance [reventss and expanddise) - MO4 - October
ey Budpe: Yo M2UTS

Rof [ et o
F Crigio Nlpaned | warrmiy acmuni| vasr 0 acnal [vaar TD butpet

iale ! Goods ant Raroewg of Senvees
\goncy sarveas

naest

NIBARE BTale PO Ricdmnatdes

i rom Commnt and heon Carrent Assats
dvoinads

oyl foie Fasd Ansats
<ANLE S8 parnis

Jpersbordl Revanss

fon Exchangs Revaiuy

Sropety, TR

wrchargat and Tases
et patAnes JA0 TrS

“ransiers and subExhes - CTaatins
niean

fusd Ly

Jparaiond Rinan 2

SaNE on depidad of AXSats

My Gt

dazar st Dparanont

S Rvarred duzbadirg tagial Hasm el And cony
assndice By Tyos

irgdoyes rekasad COBis

A W 2020 F Son (BN

s prChiGas - SecrTt

PSS OO AT

MR STCueTYa
NARCSECH SN0 BNOFYII

1) aer £apdyl
reome T

hsrphIEYDaRC] after iscemw tux

o O SuTRC DRI SIPbuke ¥ 0~ Wrks
iham of Supbet Defad anrtatahia 1 Mo Sas
s Dt aftriinsable 53 was iz nally

i 0f Sumbat DONCE SEvEusabiS 15 ALSOCARS

b 1 e EDioe ] Bt the e

In terms of 31 October 2024 Monthly Budget & Performance assessment, the actual billed
and/or collected to date is R 19,4 million inclusive of operational transfers against approved
Revenue budget of R 584,469 million, this represents 3.3%, is less for the expected
performance for the month due .to less annual property rates billed for the month and a no
collection in human settlement handling fee , music festival insurance refund recognised for the
month.
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The operating expenditure budget as at 31 October 2024 is R 43,1 million against approved
Expenditure budget of R 584,466 million, this represents 7% of the total operating budget, this is
less than the expected performance for the month under review due to non-cash items
accounted for at the end of the financial year, less expenditure on workmen’s Compensation,
Eskom connection fees, hire charges and uniform protective clothing and YTD spending is 30%.

Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these

individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2024 to April 2025 for
both annual and monthly rates, hence there is variance hence there is variance, the variance
will decrease as the year progresses once all supplementary valuations are taken into
consideration.

The total property rates raised/billed amounted to R 2 453 392, the income received from
property rates amounted to R 15,266,160 this represent 622% when measured against the
property rates billed or raised for the month and when measured against the approved budget of
R 61,936,752, it represents 4% of the revenue recognises by source which is less than
anticipated for the month due to annual billing done in July billing. Billing is based on the value
of the property a reassessment of property values might lead to lower tax assessments,
exemptions and lower population. The revenue stream will be closely monitored to ensure
revenue targets are met by quarter 3 as the municipality provide discount to customers based
on certain percentage on the amount paid.

Services Charges

Revenue from Service charges amounted to R 7,702,221 against the approved budget of R
91,971,672. This represent 8% and is within the expected performance for the month due to
collection on prepaid electricity sales and refuse collection. The Expenditure to date is 34%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,532. Revenue amount of
R 449,847 for October 2024 has been recognised, representing 22% which is above the
expected performance for the month due to municipality due to an addition of Rental site for
Advertising. The revenue will be monitored to measure if any additional adjustments are
required during the adjustment budget process. The Expenditure to date is 54%.
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Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of October 2024 is R1,788,946. This represents 6%, this is less the expected
performance due to investments that have not yet matured which results to interest received
resulted to be unfavourable interest. The Expenditure to date is 27%.

Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R1,258,000
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 2,199,996 which represents 57%, it must be stressed that the is revenue for
property rates penalties which amount to R4,984,518 that are erroneously raised under this
segment which must be reversed and be raised under fines, once this corrected the amount
raised for the month amount to R118,969. Therefore, once corrected this will represent 5%
which is less than the expected performance when measured against the monthly projection.
The municipality receive less revenue for the month for the interest billed.

Fines, penalties and Forfeits

Revenue from fines, penalties and forfeits has an approved budget of R 25,890,000. The cash
receipts for traffic fines issued is R 169 119. it must be stressed that an amount of R 4,984,518
was erroneously raised under interest on outstanding debtors and once corrected this will
amount to R1,309,150. for the month under review and will represents 5% this is less than
expected variance for the month due to less fines issued by the traffic officers . The variance
should reduce as the year progresses.

Licences and permits

The total approved budget for licences and permits is R 4,547,100 for budget year. At the end of
the October 2024 the cash receipts for traffic fines issued was R 538,007 and represents 12%
of the total revenue budget. This is more than expected performance for the month due to
increase in motor vehicle registration application and motor vehicle registration in October these
is positive factor in maintaining public safety and ensuring compliance with the law.
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Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 and the transfers
recognised represents R 5,354,703. was recognised for the month ended 31 October 2024.
The recognised transfers represent 1% of the approved allocation as all grants. This is less than
the expected performance for the month, due to less revenue recognised grants for the month
of October 2024. Second Trench of equitable share to be received the following month

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 and Total revenue of
R 1,295,747. was recognised for the month ended 31 October 2024 and it represents 1% of
total budget. This is below the expected performance for the month due to no capital payments
recognised for the month and the majority is MIG.

Other Revenue

Other revenue amounted to R110,249. for the month ended 31 October 2024, when measured
against the approved budget allocation of R 6,838,260 this represents almost 2% which is less
than the expected performance for the month. This is due to less revenue collected on tender
documents, admin handling fees and insurance. Various line items of revenue are related to
timing of certain events and will only be accounted for as the year progress.

Operating Expenditure by type

Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 17,2 million salary costs at the end of
October 2024 against the approved budget allocation of R 201,400,800, incurring 9%
expenditure for the month salary budget allocation and this is more than expected performance

as reflected in the table below. The variance is attributable to a back pay resulted from an
increase that has been budgeted which come into effect at the end of October 6% of which
4,5% will be paid from July to February and 1,5% will be paid from March to June making 6%
over the MTREF agreed upon by the unions and SALGA until the end of 2024-25 financial year.
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Row Labels

Total Budget

October Expenditure

| Total Expenditure

- BEmployee Related Cost

174 999 456.00

15297 008.49

51638 689.84

Municipal Staff

166 511 904.00

14983 904.21

50176 358.74

Senior Management

8487552.00

313104.28

1462331.10

- Remuneration of Councillors

26401 344.00

1904 435.59

7627 155.91

Chief Whip

859 800.00

72695.93

281461.20

Executive Committee

6194 532.00

344034.19

1376 136.76

Bxecutive Mayor

1103472.00

278432.60

1120930.40

Section 79 committee chairperson

847644.00

Speaker

932088.00

65275.67

261 102.68

Total for All Other Councillors

16463 808.00

1143997.20

4 587 524.87

Grand Total

201400 800.00

17 201444.08

59 265 845.75

Percentage

9%

29%

Debt impairment

Debt Impairment is processed annually. Testing of impairment is processed quarterly but

adjusted on an annual basis.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation

Depreciation and asset impairment reflect negative variance, the variance is the result of delays
in completion of prior year projects which influenced the capitalization and subsequent
depreciation of these assets. The other contribution factor to this variance is related to asset
impairment which is undertaken towards the end of the financial year. No depreciation
accounted for the month and the asset impairment will be processed at year end.

The expenditure on depreciation and amortisation will increase in quarter 2 when the Assets
under Construction is capitalised with projects that were completed, The approved budget of
R 52,789,752 is allocated for depreciation.

Finance charges

No interest expenditure incurred in October 2024 as invoices are paid within 30 days

and where is the difference will be the timing in terms of billing by Eskom and the time

the municipality is expected to make a payment.
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Bulk Purchases

Total approved budget on bulk electricity purchases is R 76,245,564, the expenditure incurred

for the month amounted to R 9,339,253. million which represent 12%. This is above the
expected performance for the month due to Eskom tariff increase and seasonal demand, the
payment made relates to September invoice. Then the payment for the bulk purchases for
October will be processed in November 2024.

Other material

Total approved budget on other material is R 6,897,036, the expenditure amounted to
R 1,037,836 for the month ended 31 October 2024 million which represent 15%. This is more
than expected performance for the month as result of more demand on stores items.

Contracted Services

Total approved budget on contracted services is R 160,781,520. The spending for the month
amounted to R 10,418,629 that represents 6% This is less than the expected performance when
measured against the budget projection due no expenditure on the following project that will
commence in the following quarter SMME Support, Music Festival, cash cropping programmes,
Revaluation of asset, Livestock Improvement, and it should be anticipated that once projects are
commence the variance will be reduced.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 80,057,640. This expenditure amounted to
R 5,143,624. for the month, this represents 6% of the budgeted amount on this category. This
is less than expected performance for the month due to low expenditure identified relating
Internships and learnerships, insurance premium, workmen's Compensation and employee
achievements and awards that are planned to be spent in the 3 and 4" quarter of the financial
year.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)
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The total approved capital budget is R 182,983,008, the Municipality incurred expenditure of
R 6,512,731. This represents 4% of the approved capital expenditure budget, this is less than
expected performance for the month. Due to expenditure once the second trenches of the grant
has been received on Capital Replacement reserves projects which waiting for appointment of
the contractors and a no capital expenditure on MIG funded projects the spending is planned to
increase next month once the second trenche of the grant has been received

3.1.6 C6 Monthly Budget Statement -Financial Position

EC441 Matatiele - Table C8 Monthly Budoet Statement - Financial Position - MM - Ociober
[ 2023724 Budgel Yem 202405
Descriptaon Ret| Audited Ovigma Adpmmd

Onsicomna Budpet Budget
(B thousands 1
ABSETS
Cumend axpats
Corsey mnc cast squnabents
Trade s ofhe" rezevsbes kom eschange cansachons
Recerveoles oo wan-esxchang e ranspchons
Curent portce o nor camenrd reCavBo e
i,
YAT
e osrem asses
Totsl cusrent asasts
Non cament axaets
irvestme nts
frreestme 8 preatts
Prope-% plart and equer—eni
Buinrcs wssmis
Uvaing anc or lawc masuroes
Hentnge mssets
Inzstgnie axses
Troxie snc ofe’ seizvabees kowm auchange oensactions
Nar cument recenaoles roar on exchar G+ wansackons
Jwer noncarreri assrs
Total mon cuerent
TOTAL ASSETS
LIABE ITES
Ciwrest anbilten s
Bant overdraflt
Finerce. leaeusies
Conaumer deocws
Trade e pi~er samties from mchenge rarsacons
Trade anc ohe- s@bies from nar =
Prowvesson
AT
Ogrer cument tabddses
Total cusnent lakilities
Non Cwment lalx1tes
Finonoe: jomrvies
Prosason L 250 23 ol
Lo cenm parbon of ace fosalies
Dver non-curerd sakdnes - 16 556
Total mon cusnent liakd ties N 250 40 X35 » 258
TOTAL LLABILITIES ; 237 BT 144 518 237 37
INET ASSETS 1 232 397 + 378 133 1 2%2 317
lCDI-Uhlh’ WEALTHIEQUITY
B 1T H A T 1 E11 O - B 1 18 0@1 @7y BET 1 t45 087
| Resarwers and funds Bb 234 396 267 23
Dther -
TOTAL COMMUMITY WEAL THIEQUITY 1232 347 1378 133 1233 317

TearTD achund
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3.1.7 C7 Monthly Budget Statement —~Cash Flow

EC441 Matatiele - Tabde C7 Monthly Budoet Staisment - Cash Flow - M04 - October

202324 Toaps Vew BIVE

Descripton Ref|  Audaed Oripwnad Adpand YeaT0
9 B B Monthly sciusl| YearTD sctial budget

R thouands 1
CASH FLOW FROM OPERATING ACTMITIES
Recaipls

| Propevty Tates

Servwce charges

Cther revenue

Transfers and Subsaves - Cpsmaor
Tranators and Subsees - Capdal

Interet

Dndenas

Paymwents

|5upnters and emoyees (117 103; (175128
Lar ot - -
Transiers ang Subscies - -
NET CASH FROW(USED | OPERATING ACTIVITIES

CASH FLOWS FROM IMVESTIMG ACTIVITIES
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Proceeds on cispose! of PPE
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis

Table SC3 presented below summarises the Debtors Age Analysis as at 31 October 2024.

EC441 Matatish - Subporting Table SC3 Marthly Budge! - aged deblors - WO4 - October
Oescrphon Bosget Yoae M2

2140 Deyx 121190y | 191190y | 10y Y
P thowsands

Lattory Age Anelyws By lncoms Scurce

208 9 Other Recewsbies om Exchengs Transeons - Wawr
306 ard Other Raceatiee from Exchunge Tansechons - Escncey
Fenanaties o Non-sxchangs Treosackom - Property Ras
ecermtias from Excrenge Transechons - v'iasse Wi Wanagement
| acarmtion from Exchsngs Tranascians -  asie Manegamart
@Ctebias from Exchange Transacions - Proparty Rant Dsbson.
"ipmest 0 Aoer Debios Accourss:

SO0VE S UNLNOTIAD. MG 1SS AN nshty Sapanarare

‘otsl B Income Sourcs:

B2 - totale 200y

fiaiioes Age Anstysis By Customar Group
g of St

The total debt book for October 2024 of R 247,659,039, inclusive of R 13,521,601. advance
payments.

The total debt book for October 2024 of R 234,137,438.69 (including of R 9,398, 043.71 which

is not yet due) has decreased by R 25 337 672.01 from the previous month closing balance of
R 259,475,110.70. Debt is made up of the following:

¢ Residential debt
R 99,607,792.65
Commercial debt
R 36,834,013.84
Government debt
R 102,520,456.92
Other
R 274,879.14

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 84,945,286,40

Maluti

R 68, 222, 419.15 (including current)
Cedarville

R 16 280 947.53 (including current)

No collection made for October 2024.
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SECTION 5 -CREDITORS’ ANALYSIS

Supporting Table SC4

MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71 OCTOBER 2024

EC441 Mataticle - Supporting Table SC4 Monthly Budget Statement - aged creditors - MO4 - October

Description

Budget Your 202425

R thousands

30 Days

#- 3.

80 Days

-

$0 Days

"
120 Duys

121-
150 Days

181 -
150 Dayx

181 Days -
1Yo

reditors Aph Analysis By Customar Type
Bulk Esecincty
‘&A Water
PAYE deductions
*AT {output less inputt
[Panwons * Ratirernet deductans
it oan rapeyments
[Trade Creditors
4 & G.(“
[Ome

|Total By Customes Type

The municipality makes an extra effort that creditors are paid within 30 days

as per MFMA,

therefore municipality paid its creditors within 30 days unless there is a valid reason for not

paying on time.

SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring Information

Investment Management

Oct 24|

Conditional Investments -Description

Opening
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Municipal Infrastructure Grant
|INEP_

1000.00

17 295 947.80

-62 947.80

17 296 947.80

904 892.17

19 447.43

-19447.43

924 339.60

EPWP

Municipal Electrification Intervention

328815.32

Disaster Management

Library and Archives

Finance Management Grant

15934 141.18

115520.44

2069741l

-1325386.33

-2 069.74

330 885.06

14 724 275.29

1178.39

7.85

Smart Grid

65861.12

414.45

-414.45

Establishment Plan

226 239.03

1200.93

Housing Development Fund

2306 119.46

12535.18 |

|Dedea
Total Conditional Investments

701 779.81

3725.20

-1200.93

-7.85
=2

1186.24
66 275.57

227 439.96

-12 535.18

2 318 654.64

-3 725.20

705 505.01

20 470 026

17 450 869

1325 386

102 349

36 595 509

\Unconditional Investments -Description

Openning
Balance

Deposits

Withdrawals

Interest Earned

Closing Balance

Call Acc STD CRR

| 202 584 582.18

4 100 000.00

1166 596.21

206 684 582.18

|Call Acc STD CRR

13 193 975.74

74 518.85

-74518.85

13 268 494.59

|Call ACC FNB Surplus Cash

6 805 395.80

-36 683.88

6 805 395.80

Nedbank 32 Days

Nedbank

7904 460.72.

54 627.26

-54 627.26

7 959 087.98 |

1338.77

48 872 350.37

-32 000 000.00

|Nedbank relief fund

929 094.30

5848.14

-136 705.99

16 873 689.14

-5 848.14

Nedbank COV -19 Solidalitry

112 605.14 |

68 005.48

722,73

-722.73

934 942.44
113 327.87

428.03

|Nedbank Retention
\Termination Guarantee

144 640.82

 -428.03

68 433.51

-910.41

'NEDBANK

30660 578.64

|Account Gaurantee

6 202 000.00

75 065.74

-30 735 644.38

-75 065.74

144 640.82

268 606 678

53 183 561

62 735 644

-39 038.52

6 202 000.00

30 660 579

259 054 594

Total Investment as 31 October 2024

295 650 104
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The investment portfolio of the municipality as at 31 October 2024 amounted to as indicated
below.

As at 31 October 2024 the conditional investments amounted to R 36,595,509 and
unconditional investments amounted to R 259,054,594. Total investments as at 31 October
2024 amounted to R 295,650,104,

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the
budget at an estimate.

This indicates that the municipality as at 31 October 2024 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.

The following reflects bank balances at 31 October 2024

Description October 2024

Nedbank Primary Account: 803,966.3

h Standard bank Account: 6,205,659.31

FNB Money Market Account: 3,594,956.18

Total Cash held as at 31 October 2024 ' 10 604 581.86

The above table reflects the Cashbook balance is R 10,604,581.86 and Bank statement
balance of R 289,076,704. Total investments as at 31 October 2024 amounted to R
298,417,197.80.
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SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SC6

£C441 Matatiele - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M04 - October
202324 Budget Year 202425
Description Ref [ Audied Original Adjusted Monthty YouTD

Outcome | Budget Budget YoarTD sctudll iont

R thousands
|RECEIPTS:
Opesatng Transfers and Grants
National Govarnmant:
E Pube: Works Prog Geant
Ini Naboral Execinication P Grant
Loca Government Frenaal Management Grant
Muneipa infrasiruciure Grant
Exuitabie Share
Provincial Government:
Specey (Add grant descrpbon)
Specely {Aad grarnt descnphon
District Municipslity:
Speciy {Add grant osscpbon)
Other gramt providers:
Total Operating Transfers and Grants

Capial Translers and Grants
Natonal Govemment;

Mucwcpal Draaster Rabal Grank

Muncpa infrastruchure Grant

Inkegrated Nabonal Emcirfcation Programene Grani
Proviacial Govemment:

Soscdy 1AG grant descripbon)

Specdy 1Add grant descnpbion)

Soacy 1A0d gram oescrpton’ 50 1250
District Municipabity: - -
Othae grant providers: - -
Totl Capital Transhrs snd Grants 36 687 137% 663 {15 618)

TOTAL RECEWTS OF TRANSFERS & GRANTS 442024 l 18 612 I 152 3% 1 3% 344 |

The Municipality have received the conditional grant and unconditional grants allocations
amounting to R 18,6 million for both operations grants and capital grants.




7.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M04 - October

0294 Budget Year 202425

Description Ret [ Audited Original Adjusisd YeurTD
. Budget 8 Monthly actual| YearTD actual

R thougands
EXPENDITURE

Operating expenditure of Transfers and Grants
National Government:
E Public Works Proge orated Grant
graind Nanonat Elecirf Pr Grant
Murscpal Disaster Reief Grant
Local Govenment Financial Managerment Grant
Murroal infrasiucture Grant
Provincial Government:
Speciy (Add grant descapbon)
Specfy (ASd grant deseaction|
Speacdy [ASd orant descotion)
District Municipality:
Spaciy (Add grant descaption)
Other grant providers:
Total Operating Transters and Grants

Captial Transters and Grants
Hational Governenent: 1296
Muncoal Deaster Rekef Grani e
Munsopal infrastruchire Grant 308
orated Navons! Elcindi -
284
(284)

Provincial Government:
Spacdy (Add grant deschotion
Specy (Add rant descobon
Speciy (Asd grant descnphon
Spacdy 1Aan grant desendtion) -

Degirict Municipality - .

Other gran| providers: =

Total Capital Transhers and Grants 62 U$ 2258 (9951)] -308%

)

TOTAL EXPENDITURE OF TRANSFERS 8 GRANTS 1ISMI mmI 5727] 57!’] 3557] 162 | 4% |

The total operating grant expenditure amounts to R 4.7 million and Capital grant expenditure
amounts to R 1 million inclusive of R 248,827 MIG salaries as at 31 October 2024. Total
expenditure for the month amounts to R 5,7 million which represents 2% when compared to the
total allocation as per the Dora. This represents 33%The total actual expenditure to date.
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SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 31 October

EC441 Matatists - Supporting Table SC8 Monthly Budget Statement - councillor and staff banefits - M4 - October _

22324 Budget Year 202425

Summary of Employee aivd Councailor eemunerstion Ref Audned Original Adjusted YearTO
0 Budge! Budget Monthly sciuat| YearTD achusl

[R thousancs

A B C

Councaion [Politiesl Office Bearers plua Other|
|Bemc Salanes and Wages

Pansion ang JiF Cormpubons
Medcal Ax Contrtatons

Motor Versci: Afowance

Celichore Alowancs

Housng Alowances

Otner penets Bre alowances

Sub Total - Counciliors

% incresas

Senior Managers of the Munici pality
Basc Salanes and Wages
Pereron anc UIF Contribubons
Pdachal Aus Cortreasons
Overbme:

jPeriormance Bonus.

Motr Yedrecie AbDwante:
Celphore Alowance
Housng Allvwences

[(Dther beretls Bre Blowanes
Fayments in hey Of mave

LDNg serwce awards

Ertertanment

Scaraty

fctng ana post reiatec aldeance

'r znd berphts

Sub Tolsl - Senlor Managers of Mumcpaity
% incrense

Other Municipat Staff

|Bamc Satanes ana Wages
Panion and UIF Contnoutana
Medcs! At ControrAans
Dvertime

Periormance Bonus.

Motor verece Adowance
Cefinhore Alowance

Housing Aliowances

Dther 06Nt anT alowances
Payments n leu of ikave

Long senacs avards
Poat-rebrermant bensfr aolganons
Erasianment

Scaraty

ACNg 8nd post relatec alowance
ir und benefes.

Sub Total - Other Mumcipal Stadf 153974
[‘!x increane

|Totat Parert Municipah 182204

» E5EBE

' =88

Section 66 of the MFMA requires that the accounting officer of a municipality must report to
Council in a prescribed format all expenditure incurred by the municipality on staff salaries,

wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Page | 29




R -
A MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_OCTOBER 2024 "~ =—=—-—-""

Remuneration related expenditure for the month ended 31 October 2024 amounted R 17,2

million of which the expenditure R 1,9 million relates to Remuneration of Councillors and

R 15,2 million, to Managers and staff, that represents 9% of the budgeted amount for this

category and the expenditure is less than expected performance for the month.

The variance is attributable to a back pay resulted from an increase that has been budgeted
which come into effect at the end of October 6% of which 4,5% will be paid from July to
February and 1,5% will be paid from March to June making 6% over the MTREF agreed upon
by the unions and SALGA until the end of 2024-25 financial year
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

I, Siyanda Mthokozisi Ntshikilana, the Acting Municipal Manager of Matatiele Local
Municipality do hereby certify that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 31 October 2024 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: SM Ntshikilana

Acting Municipal Manager of Matatiele Local Municipality

Signature:

Date: O‘:‘“\ \{ \ Qo 'Lk-{]




