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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by which a
Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means by
which a Municipality may revise its annual budget during the year.

Allocations (Transfers — see DORA) — Money received from Provincial or National
Government.

Budget Related Policy(ies) — Policies of a Municipality affecting or affected by the
budget, examples include Tariff Policy, Rates Policy, Credit Control and Debt Collection
Policies.

Capital Expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet
and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received and
spent by the Municipality. Payments do not always coincide with budgeted expenditure
timings - for example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government (see Allocations / Transfers).
Equitable Share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services and to compensate loss of RSC levies.

Fruitless and Wasteful Expenditure — Expenditure that was made in vain and
would/should have been avoided had reasonable care been exercised.

GFS -~ Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
Budget and Reporting Regulations dated April 2009.

MFMA — The Municipal Finance Management Act — Act No. 56 of 2003. The principle
piece of legislation relating to municipal financial management. mSCOA — Municipal
Standard Chart of Accounts.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years’ budget
allocations. Also includes details of the previous and current years’ financial position.
Operating Expenditure —The day-to-day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the Rand.




- -
il e MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71_NOVEMBER 2024 "~ ==t

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budgeted estimates.

Strategic Objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
Unauthorised Expenditure — Generally, spending without, or in excess of, an Approved
Budget.

Virement — A transfer of funds within a vote.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided. In Garden Route
District, this means the different GFS classification the budget is divided.

LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 71: Monthly budget Statements

Local Government: Municipal Finance Management Act (56/2003): Municipal

budget and reporting regulations
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PART 1-IN-YEAR REPORT

Section 1-Resolutions

These are the resolutions being presented to Council in the monthly report on the
implementation of budget and financial state of affairs of the municipality as required in
terms of section 71 of the Municipal Finance Management Act 56 of 2003 and the
Budget and Reporting Regulations

Regulation 28 of the Municipal Budget and Reporting Regulations states:

“The monthly budget statement of a municipality must be in the format specified in the
Schedule C and include all required tables, charts and explanatory information, taking
into account any guidelines issued by the Minister in terms of section 168(1) of the Act.”

Recommendations:

e That, Council takes note of the monthly budget statement and supporting
documentation for the month 30 November 2024.

That, the submission of section 71 reports and to Provincial and National
Treasuries 10 days after the end of each month be noted by Council.
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Section 2-Executive summary

21 Introduction

The aim if the Financial Monitoring Report (FMR) is to provide a monthly update and report on
the municipality’s consolidated performance in terms of the budget, indicate any material
variances from Service delivery and Budget Implementation Plan (SDBIP) and provide any
remedial action or corrective steps to be taken.

The below analysis is a high-level assessment based on revenue and expenditure recognised on
the Municipal Financial System. it is incumbent on the necessary user business units and user
departments to ensure the completeness, Validity and accuracy of the information provided for
the purposes of the assessment and bring to the attention of the council any further business

units’ items which are not fully elaborated below.

2.2 Consolidated Performance (Revenue & Expenditure

Revenue by source

The total annual approved budget is R 681,215,688 and the Municipality has recognised
R 24,192, 864. for the month, this represents 4%, which is less than expected performance for
the month. Due to no collection in human settlement handling fee and music festival insurance
refund and less collection in property rates. The majority of revenue recognised this month of R
19,014, 295 is relating to electricity sale, Interest on current and non-current assets bank
accounts and INEP ,MIG and MDRG transfers and subsidies recognised. Year to date revenue
recognised is 43% of the total revenue budget.

Operating Expenditure by type

The Municipality incurred expenditure of R 37,617,806 against the approved budget allocation
of R 584,466,312, incurring approximately 6% expenditure for the month budget, this is less
than the expected performance for the month due to non-cash items accounted for at the end of
the financial year, less expenditure on workmen’s Compensation, Eskom connection fees, hire
charges and uniform protective clothing. The Expenditure to date represents 36% of the original
budget.
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Capital Expenditure

The total approved capital budget is R 182,983,008, the Municipality incurred expenditure of
R 6,512,731. This represents 7% of the approved capital expenditure budget, this is less than
expected performance for the month. Procurement delays tendering process are slow
especially bidding process, lengthy approval times, or legal challenges. Delays in awarding
contracts can push back project start time. Expenditure to date represents 24% of the original

budget

Capital Funded Sources

= The MIG capital grant allocation for the financial year is R 54,704,808 million as per
Dora Aliocation, The is R 5, 484 547 spending for the month ending 30 November
2024. Total Spending to date represents 38% of expenditure (Vat exclusive).

Disaster Response Grant of R 41,092,392 million was allocated. The grant reflects
R 3,055,225 spending at the end of 30 November 2024 which represent 7%. Total
Spending to date represents 16% of expenditure (Vat exclusive).

The Library Capital Grant allocation of R 950,000 was allocated. The grant reflects
R 0.00 spending at the end of 30 November 2024 which represent 0%.

Capital Replacement Reserves (CRR) for the financial year is R 86,235,804 million is
allocated. The spending for the month is R 5,651,857. which represent 4%. Total
Spending to date represents 19% of expenditure (Vat exclusive).

The municipality anticipates to spend 100% of the total capital budget as at the end of

the financial year, Expenditure to date represents 24% of the original budget.

Capital Expenditure material variances

* The Capital Expenditure for the 2024/2025 financial year is which implies that the
capital expenditure incurred is significantly below the projection, variance is due to
delays in implementing projects and the spending will improve in the Third quarter
under review.
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The table below is an analysis per business unit -

Summary of Capital Expenditure relate to 2024-2025 financial year.

[Row Labels -

Total Budget

November 2024

Total Bpenditure

'Community and Social Services: Community Governance(3096)

69996.00

1739.13

'Community Halls and Facilities:Public Amenities (3005)

2440008.00

75713.04

152513.04

COREFUNCTION: SOLID WASTE REMOVAL

5950008.00

1653000.00

Energy Sources: Hectricity (4040)

9650016.00

856811.33

5151131.19

Executive and Council: Mayor and Council(1005)

50004.00

25237.68

Executive and Council: Municipal Manager (1010)

39906.00

Finance and Administration: Information Technology (2540}

3229992.00

38928.00

38928.00

Finance and Administration: Administrative and Corporate Suppo

90000.00

25237.68

50475.37

Finance and Administration: Asset Mangement and Reporting (20

39996.00

25237.68

Finance and Administration: Council Support (2541)

510000.00

50475.36

50475.36

Finance and Administration: Human Resources (2535)

90000.00

50475.36

Finance and Administration: SCM & Bxpenditure (2025)

2430000.00

1116419.00

Finance and Adminstration: Revenue and Debt Management (202

90000.00

59040.36

Marketing; Customer Relations; Publicity and Media Co-ordinatio

590004.00

Planningand Development: LED(3520)

3060 000.00

1446 100.00

Ptanning and Development: Planning (3510)

99996.00

Planning and Development: Planning Governance (3540)

45000.00

25237.68

25237.68

Public Safety: Civil Defence (3074)

7900008.00

285000.00

Risk Management:FINANCEAND ADMINISTRATION RSKAND M&i

75000.00

1738.26

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050)

45000.00

Road Transport: Project Operations & Mainnt(4010)

56 342 388.00

3779108.30

8266732.24

Roads:Project Management Unit

84645612.00

7287239.10

24 844 805.55

Town Planning; Building Regulations and Enforcement; and City 5|

5499084.00

248225.21

Grand Total

182983 008.00

12147 315.49

43402511.11

7%

24%

The approved capital budget includes Capital Replacement Reserve.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project

November 2024 status

Mahangwe Sport Centre

Design stage

HIGHMAST LIGHTS MIG

Completed

Construction of Cedarville Internal Streets Phase 4

Construction stage

Maluti Internal Streets Phase 5

Construction stage

Mahasheng Access Road & Bridge

Construction stage

Mafube-Nkosana Access Road & Bridge

Construction stage

Lekhalong via Magema-Outspan Access Road

Construction stage

Extension of Matatiele Sports Centre Ph2

Construction stage

Harry Gwala Internal Streets

Termination stage

Disaster and Fire Management Centre

Design stage
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Tipper Truck Planning stage
Compactor Tractor Planning stage
Ton Payload Hook Lift Truck Planning Stage
Excavator Planning Stage
Vibrating Roller Planning Stage

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project November 2024 status

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
| Connect Mbizeni and Stringing. Overall progress is at 31%.
Construction is complete, contractor is busy with
Connect Mapakising Eskom process. Overall progress is at 100%
The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
Connect Mgubho and Stringing. Overall progress is at 31%.

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
Connect Luxeni and Stringing. Overall progress is at 31%.
Connect Lihaseng Awaiting Outage date and Inspections
Construction is complete, contractor is busy with
Contractors:Electrical Eskom process. Overall progress is at 95%

The contractor has been appointed and is
currently busy finalising Designs. Overall
Connect Paballong progress is at 31%.

Connect Mahlabatheng Awaiting Outage date and Inspections

The contractor has been appointed and is
currently busy with Rock drilling, Pole planting
Connect Lugada and Stringing. Overall progress is at 31%.

Disaster Response Grant

Disaster Capital Project November 2024 status

The Project is 95% complete physical progress
Baloon Street Crossing Bridge on site, reached practical completion

The Project is 95% complete physical progress
Mabheleni-Upper Mvenyane Access Road & Bridge on site, reached practical completion

Hillside - Ngcwengane Access Road and Bridge The project is at construction stage

Rockville Protea Bridge The project is at construction stage

The Project is 95% complete physical progress
Nyanzela Access Road on site, reached practical completion
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Mdeni Access Road and Bridge

Mvenyane Access Road and Bridge

The Project is 95% complete physical progress
on site, reached practical completion

Lugada to Mahlabathini and Bridge

The Professional engineers have been
appointed and are busy with designs

Mngeni Bridge

The Professional engineers have been
appointed and are busy with designs

Internal Funded Capital Projects

Capital Replacement Rerseve Projects

Cherry Picker Truck

November 2024 Status

Planning stage

Renovation of Town Hall

Construction stage

Skiti -Tholang Access Road

The project is currently in construction stage.
Overall progress on site is 19,3%.

Fencing Nature Reserve

Planning stage

Server

Planning Stage

Weigh Bridge

Planning Stage

Ramafole Access Road

New Resh Access Road

| Construction stage

The project is currently in construction stage.
Overall progress on site is 32,5%.

FM TOWER LINE WIP

The project is at 78%

Kinira to Shepard Hope Access Road

The project is at planning stage

Bhakaneni Acess Road

The project is currently in construction stage .
Overall progress on site is 24,3%.

Fatima Access Road

Construction stage

Municipal Fleet

The project is at 50%

Mapoleseng Access Road

The project is at 20%

Mafaise Access Road

' £2 silo facilities

Service provider has not yet been appointed,
project is still on tendering stage

Procurement stage

Potlo Access Road

Construction stage

Moriting- Kweneng Access Road

The project is currently in construction stage .
Overall physical progress on site is 56%.

| Chere Mahareng Access Road

The project is currently in construction stage .
QOverall physical progress on site is 19,5%.

' New Stance Access Road

The project is currently in construction stage .
Overall physical progress on site is 57,3%.

| Nkungwini-Ngudla Access Road

The project Construction stage

TRANSFORMERS INFRA

The project is completed

| Malubaluba Access Road

| The project is currently in construction stage .

Overall physical progress on site is 19,5%.

| Khauoe Access Road

Construction stage
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[ Fire Engine Truck 'l The project is at planning stage

This information reflects on our tender control plan on November 2024

‘SUMMARY: QUOTATIONS 30 Nov 24| TOTAL
DAY TO DAY QUOTATIONS 224
FORMAL QUOTATIONS 4
TOTAL QUOTATIONS 228 228

Bids Awarded vs |Capital Spending Year- |Orders
BIDDING PROCESS Capital Budget |To-Date Issued

Bids awarded 1 898 782.25 12 147 315.49
Bids in the process - -

Bids behind schedule - -

Bids cancelled or removed
from budget

[Bids to be awarded

2.3 Material variances from the SDBIP

The were no variances and deficiencies that were identified on the SDBIP under month under
review.

2.4 Remedial or corrective steps

HODs and unit managers are sent monthly income and expenditure reports to monitor
expenditure and revenue performance of each department, ensure spending is within budget
and is aligned to the IDP’s Strategic Goals.
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Section 3
IN-YEAR BUDGET STATEMENT TABLES

3.1 Monthly budget statements
3.1.1 Table C1 Monthly Budget Statement Summary

EG441 Matatiels - Table C1 Monthly Budgst Statement Summary - MD35 - November

2324 Budget Year 2024725

Descrpbon Audied Orgnal Adjusied . YearTD Full Vear
. Budge: Budget Bhonavy actual| YearTD actual . .

R thonssands

Firancial Performance
Fropesy moes

Senize crenges

Fuestenf eaenue

Transiers and sursdes - Coerstonal

Jiner o oEie

Total Revenue lexcluding capital manskers ad
comrbuncms)

Emciojee soole

Remirembc of Courclos

Seprezietion a0d amomsaban

Fiermsi

Fuani>y sonsaed 8ng bk pucrases
Trensiers and saxcades

Otner expe-dtu= Y3
Totl Expend t.re ITEE
Surplus) Jefizt) 123523
Teanshers 2nd scsdes - captsl [ —onetmey adoseocns! 223 : C 05

Trangiers and sacsdes - capdsi (nekna’ -
corribuvors 113 425 825
Ehere of surphas aefot of associme -
Surphus’ Deficit; for the year 1134251 4329

Cariol expendinme & funds sources
Capital expenditure 12 947 132 750"
Capin bansiers wocgnasd % w4 B35l I 113 848!
Somvowng - - - -

Flemaby go- sarisd frd: 56 236 3§08 16124 119 B1®)
Total sources of capital funds 18293 12447 43493 32 754

Emancial position
Toual cument assecs 251343 41222
Toxal nes gureen] asyece t 952 &1 * 2805
Tatal curant b tes $9& 36 146 200
Tzl ne~ qurerd labites XY 40325
Cemunty weshh Equts 1232377 1320902
Cash flones.
Net zash fom Jusad” operebng T 1707 123£93 THI | D6 5eE
Vet sazh Sem used! Fvestng 178 223! (150952 FE 148 458, CEMI TR
Nt zash “om used] Franong - - - - -

Cash'cash equvalents at the momhlyear end 253 162 2 162 E xRy ] 203 100 | 1108 279

Debbors & creditars analysis H64Days | 6180 Days | 91420 Days | 124150 Dys | 151980 Dys “133""

Debtors Age drayes

Total By bocms Scuce 2 ¥ 2is8 283 20

Credicors A o= Anatrzis
Toal Setas
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3.1.2 Table C2: Monthly Budget Statement -Financial Performance (Functional

Classification)

EC441 Matabiele - Table C2 Moninly Budget Statemant - Financial Performance (functional classification - M0S - Novembers
. I Buiget Yexr 202475
Descrption Ret
i o d Banthey actual | TearTD achal | earTD Eudge
R thous.ands 1

y -
Govamancs s sdmun'amation 204198 L4117
Esecubve and counzd - -
France sng sd-—nxbeabo~ 195 217
I emal sudt -
Community mna pucltc safety 11042
Corrurey nd socal semces
=post ard racmabon
Fuoi: ssbeh
g
s
Econom.c and ssvroamental santce) 63404
Farning wx devslcomernt 121
Fioad tra-aport 62183
Ereorrents] poiedton -
Trading servoes 132137
Enesyr sourcas 17183
visie morageent -
Vozme weler ~e~agzment -
ilize reragemen
Other
Tl Revenue - Funaion

Ergendnge - Funoongl
|Governance and admiaration
Executve avd cond

Feaence we ad— tebsbor
Fizmei sudt

Community and public sarsty
Lorrunny g o semces
Zpost and raeabon

Fuonz sadeh

o g

Heatt

This table assess the revenue and expenditure by department, the revenue for the period

ending 30 November 2024 is R 24,1 million and the expenditure is R 37,6 million.




3.1.3 Table C3: Monthly Budget Statement -Financial Performance (revenue and

expenditure by municipal vote)

EC441 Matatiele - Table C3 Monthly Budget Stat

MATATIELE LOCAL MUNICIPALITY _MONTHLY_SECTION 71_NOVEMBER 2024

Financial Performance irevenue and expenditure b, municipal vote} - M05 - November

Voie Description

Rth "

ement -
|

| Ref

22324
e e d

Curbnrmn

Year 2024125

oY
-

At

W TITeT
Divrtrns

Monthly actual

YearTD actual

TenrTL
hesdont

Revenye by Vote

Vote 1 - Executive Coundl
Vote 2 - Fraace and Aomr
Vote 3 - Corporate

‘ote & - Develooment and Piannng
Vote £ - Community
Vote 6 - I7rastucture
Viote: 7 - Iterna Aud

Wote 8-

Voie 3 -

Vote 10 -

Vose 11 -

Voie 12 -

Vote 13 -

Vole 14 -

Vole 15+

1

13479
12
{2223
1845
1
37

[Total Revenue by Vote

1079

[Expenditure by Vote

Yotz 1 - Executve Sounol
Voie 2 - France and Admv
Vot 3 - Corporate

Voie 4 - Cevelooment ana Pasrag
Yote 5 - Commnity

Vore § - Irvastucire

ote T - Imtera Auat

vote 8-

Vote 4-

Vole 10-

Viore 11 -

Yoe 12 -

Yoie 13-

Vote 18-

ok 15 -

16951
{247)
407

{10703)|

{7 258
{1085

Total Expenditure by Vote

{32 461}

-13.3%

|Sumplus! (Deficit} for the year

4325 |

107.3% |

Reporting per municipal Vote provides details on the spending over the various functions.

Revenue is mainly budgeted under the Finance & Admin Function and therefore the majority of
the revenue will be reflected under this function.

Expenditure by functional classification presents the expenditures by the departments




3.1.4 Table C4: Monthly Budget Statement-Financial Performance (revenue by source
and expenditure by type)

EC441 Matatielo - Table C4 Monthly Budgs: Statement - Financial Performance revenue and expsnditure] - MOS - November
01374 Budger Year MI6D6

Desoription Aet|  Avaned ongina Ajuasted
Cunome Budget Budge:

Worrhly 2o | ¥earTO asmal | YearTD pudpet
R thousands
Revenie

Exohange Aerenue
Jeake crargar - Sianmchy

Zemae crerges - aase Warse Manageiey:
Zemxecrergar - hWiore ratagaTE

e 0" G0 avE Fecgasng 0° Zem e
Lyenzp 3emer

rzeact

imeract eorne] o Snceh,nber

eeesct ger Cusenr 2ng Noe Cymen Luze
Sradenas

Ffemoc oy

Seoml Yo Toeg AreT

e mnd eeTis

{oeryiamel Sacene

Hon-Exshange Revenue

Pupem) mnes

Zacrager ang Taine

el penenet amd e

S08™TE BT DerTIT

Trarzier and Tutoidies - Onereiont

et

Zys- Lagy

Cp=miomi Tovenat

Dar: on drpota ot Azze

jecaalc At

Saanrtrged Dieesiin:

(TS5 TEVENOE CET YT Mg OB P DaTLITE INE OGNS IO

Emrrreve amd oo
[srytewi Y Iiun T2
Db provacer -e2cw
invceeroey conzu~ed
Set rpaey e
Cepraiadir and aroetiaton
merezd
Comranes seaker
o ad LTI
Irecouemtie debe weiEn 07
CpErE0TE: COTS
Lgser T Cupioal S AveT -
o ZZRY N -
Total ¥ 784 37 484
Burplus D ehor: |23 623! (13 A
Tearriew mnd USSR - T80T TOTemey B oCztonT: 10092 T
Traezferz and toiger - capteot-iing = -
Suphuelchor et sapiial Transters 4 oontnibulons {13 425
ncme T -
Burplus T chol) 2%er noame L {13 628
Znare of 2umpn ToAoh 2t amb e b doint venfare
arere 0 2apus THACE snuBe e WnoMe:
Bur shors FErtutable 1o
Srore of Zurp s D20 stvitab e |2 Losociete
rezrcorrpary Preet cutzidenm Pencscton:
Burplus: (Dedoit: for e year a5

In terms of 30 November 2024 Monthly Budget & Performance assessment, the actual billed
and/or collected to date is R 14 million inclusive of operational transfers against approved

Revenue budget of R 584,469 million, this represents 2%, is less for the expected performance
15
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for the month due to less annual property rates billed for the month and a no collection in
human settlement handling fee , music festival insurance refund recognised for the month.

The operating expenditure budget as at 30 November 2024 is R 37,6 million against approved
Expenditure budget of R 584,466 million, this represents 6% of the total operating budget, this is
less than the expected performance for the month under review due to non-cash items
accounted for at the end of the financial year, less expenditure on workmen’s Compensation,
Eskom connection fees, hire charges and uniform protective clothing and YTD spending is 36%.

Revenue by Source
Revenue by source explains the types of income budgeted for and the performance of these
individually.

Property Rates

Property Rates — Property rates are billed for 10 months starting from July 2024 to April 2025 for
both annual and monthly rates, hence there is variance hence there is variance, the variance
will decrease as the year progresses once all supplementary valuations are taken into
consideration.

The total property rates raised/billed amounted to R 2,452, 252, the income received from
property rates amounted to R 1,813, 216. this represent 157% when measured against the
property rates billed or raised for the month and when measured against the approved budget of
R 61,936,752, it represents 4% of the revenue recognises by source which is less than
anticipated for the month due to annual billing done in July billing. Billing is based on the value
of the property a reassessment of property values might lead to lower tax assessments,
exemptions and lower population. The revenue stream will be closely monitored to ensure
revenue targets are met by quarter 3 as the municipality provide discount to customers based
on certain percentage on the amount paid.

Services Charges
Revenue from Service charges amounted to R 7,351 551 against the approved budget of R

91,971,672. This represent 9% and is more than expected performance for the month due to
more collection on electricity sales for month . The Revenue to date is 42%.

Rental of Facilities and equipment

Rental of facilities and equipment approved budget is R 2,027,532. Revenue amount of
R 83,348 for November 2024 has been recognised, representing 4% which is below the
expected performance for the month .Department of transport claimed an amount of R 378 086

16
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Natis payment. The revenue will be monitored to measure if any additional adjustments are
required during the adjustment budget process. The revenue to date is 50%.

Interest earned on Investments

The total approved budget Interest on investments is R 28,812,996 and the interest received for
the month of November 2024 is R1,603,561. This represents 5%, this is less the expected
performance due to increase in circulation of cash flow resulted to decrease in investments and
unfavourable interest. The revenue to date is 32%.

Interest on Outstanding Debtors

Interest on non-payment of electricity has been raised monthly which amounts to R1,603 486
has been posted on the interest on arrears for refuse services with the approved budget
allocation of R 2,199,996 which represents 73%, it must be stressed that the is revenue for
property rates penalties which amount to R 6,435,726 that is raised under this segment which
must be reversed and be raised under fines, once this corrected the amount raised for the
month amount to R152,278 Therefore, once corrected this will represent 7% which is less than
the expected performance when measured against the monthly projection. The municipality
receive less revenue for the month on the interest billed.

Fines, penalties and Forfeits

Revenue from fines, penaities and forfeits has an approved budget of R 25,890,000. The cash
receipts for traffic fines issued is R 196 256. It must be stressed that an amount of R 6 435 726
was erroneously raised under interest on outstanding debtors and once corrected this will
amount to R1,620,327. for the month under review and will represents 6% this is less than
expected variance for the month due to less fines issued by the traffic officers. The variance
should reduce as the year progresses.

Licences and permits

The total approved budget for licences and permits is R 4,547,100 for budget year. At the end of
the October 2024 the cash receipts for traffic fines issued was R 538,007 and represents 12%
of the total revenue budget. This is more than expected performance for the month due to
increase in motor vehicle registration application and motor vehicle registration in November this
e is positive factor in maintaining public safety and ensuring compliance with the law.
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Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 360,244,200 and the transfers
recognised represents R 157,798,084 was recognised for the month ended 30 November
2024. The recognised transfers represent 44% of the approved grant allocation . This is more
than the expected performance for the month, due to majority of transfers that has been
recognised for the month of November 2024.

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 96,747,180 and Total revenue of
R 10 097 612 was recognised for the month ended 30 November 2024 and it represents 10%
of total budget. This is above the expected performance for the month as some of MIG
recognise revenue relate to previous month capital payments recognised for the month .

Other Revenue

Other revenue amounted to R 51.979 for the month ended 30 November 2024, when
measured against the approved budget allocation of R 6,838,260 this represents almost 1%
which is less than the expected performance for the month. This is due to less revenue
collected on tender documents, admin handling fees and insurance. Various line items of
revenue are related to timing of certain events and will only be accounted for as the year
progress.

Operating Expenditure by type
Employee related costs/Remuneration of Councillors

Salary costs incurred — the Municipality incurred R 13,1 million salary costs at the end of

November 2024 against the approved budget allocation of R 201,400,800, incurring 7%
expenditure for the month salary budget allocation and this is less than expected performance
as reflected in the table below due to Reduced overtime costs, vacant positions and delays in

Hiring.

Total Budget | November 2024
174 999 456.00 |

| Total Expenditure
11 220 497.78 | 62859 187.62

Employee Related Cost

Municipal Staff

166 511 904.00

10915748.20 |

61092 106.94

Senior Management

| - Remuneration of Councillors

8487 552.00
26 401 344.00

Chief Whip

859 800.00

304 749.58

1767 080.68

1899165.82 |

9526 321.73

72695.93 |

354 157.13

Executive Committee/ Mayoral Committee

6194 532.00

344034.19 |

1720 170.95

Executive Mayor/Mayor

1103472.00

271 150.95

1392081.35

Section 79 committee chairperson

847 644.00

Speaker

932 088.00

74 100.49

335203.17

Total for All Other Councillors

16 463 808.00

1137 184.26

5724709.13

_ Grand Total

201 400 800.00

13 119 663.60

72385 509.35

Percentage

7%

36%,

18
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Debt impairment

Debt Impairment is processed annually. Testing of impairment is processed quarterly but

adjusted on an annual basis.

Irrecoverable debts written-off

Note that no council approved write-offs as at date of reporting.

Depreciation

Depreciation and asset impairment reflect negative variance, the variance is the result of delays
in completion of prior year projects which influenced the capitalization and subsequent
depreciation of these assets. The other contribution factor to this variance is related to asset
impairment which is undertaken towards the end of the financial year. No depreciation

accounted for the month and the asset impairment will be processed at year end.

The expenditure on depreciation and amortisation will increase in quarter 2 when the Assets
under Construction is capitalised with projects that were completed, The approved budget of
R 52,789,752 is allocated for depreciation.

Finance charges

No interest expenditure incurred in November 2024 as invoices are paid within 30 days

and where is the difference will be the timing in terms of billing by Eskom and the time

the municipality is expected to make a payment.

Bulk Purchases

Total approved budget on bulk electricity purchases is R 76,245,564, the expenditure incurred
for the month amounted to R 6,249,452. million which represent 8%. This is within the expected
performance for the month. The payment made relates to October invoice then the payment for

the bulk purchases of November will be processed in December 2024.

Other material

Total approved budget on other material is R 6,897,036, the expenditure amounted to
R 1,037,836 for the month ended 30 November 2024 million which represent 7%. This is less
than expected performance for the month as result of less demand on stores items.
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Contracted Services

Total approved budget on contracted services is R 160,781,520. The spending for the month
amounted to R 11,358. 043 that represents 7% This is less than the expected performance
when measured against the budget projection due no expenditure on the following project that
will commence in the following quarter SMME Support, , cash cropping programmes,
revaluation of asset, community halls repairs, maintenance of buildings and facilities and it
should be anticipated that once projects are commence the variance will be reduced.

Other Expenditure

Other expenditure includes all other general operational costs of the Municipality. Total
approved Budget on Other expenditure is R 80,057,640. This expenditure amounted to
R 5,143,624. for the month, this represents 8% of the budgeted amount on this category. This
is within expected performance for the month.
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3.1.5 Table C5 Monthly Budget Statement- Capital Expenditure (municipal vote function
classification and funding)

ECALY Matatiele - Table C5 Monchly Budget Statement - Cagoea Expenditure I amic 23 vote functions slassAicaton and fumding® - 5 - November
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The total approved capital budget is R 182,983,008, the Municipality incurred expenditure of
R 6,512,731. This represents 7% of the approved capital expenditure budget, this is less than

expected performance for the month. Procurement delays tendering process are slow

especially bidding process, lengthy approval times, or legal challenges. Delays in awarding
contracts can push back project start time. Expenditure to date represents 24% of the original
budget
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3.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatiele - Table C6 Monthly Budget Statement - Financial Position - M5 - Novemnber =
202324 BuUdgH Yol 202425
Description Ref A itited Ongnal Adgusted

Yo TD achuad

R thousarye
ASSFTS

CLTR ansels
Casn a7 CXEP equbaiRNts 25T B15
Track 30 olMer recefsabies Pom eXchangs rasacticns 127 129,
FECE Vanas fTom NOM-ERange Tarsasons T 164 002
CLren Dotor of nofnCarem recaaanies -
Hwtory 2 3545
WAT 11597
Oy CLTerY: a5564s s 5 C48
Total curment asssts 414 622
MNon curtedrt assets

HwestmeTs

ImestmeT: Droge-ty

Property Damt and egipment

Bickogicd assets

Fartage assets

imangitie assens

Trace 3Nd ot recefsalies PDM BXCNONGE Tasantions
MOP—UITEE MeSERIRES M YN-RXCSTge rasasions
DRNE” IONCLMRIT 3E5ES

Total non current 3sseta

TOTAL ASSETS

LIASILITIES

Current fabitbss

|Eank overdroft

Fnancini iokivties

COnsTel OeDoss

Traoe ond olhef pSYS0Es T EXSFanGe Fansasions
Tracke 30d oiher pAYa0es $or HIN-Rachange Iy sations
Provson

AT

Ot CLITEST: At ies

Total curmest liabiltiea

MICN CuETedtt liabhdlities

Faandal liskifties

Prosson

Long 1em pordon of ke payabes -
e el adites -
Total non curment liabilitiea 38 250
TOTAL LIABRLITIES 237 637
IMET ASSETS & 1232 A7
COMAILUNTY WEAL THIEQUITY
ASCUMD Fisd surousydetct) 1 14£ 081
|Peserves and unes BE 23&
e -
TOTAL COMMUNITY WEALTHECHNTY 1232 AT
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3.1.7 C7 Monthly Budget Statement —Cash Flow

EC441 Matatiele - Table C7 Monthly Budget Statement - Cash Flow - M05 - November
202324 | Budgst Year 202425
Daacription Ref | Audited | Original Adjuated YoxTD Full Yoor

Cutcams Sudget Budget |Hanﬂ|lyactual YearTD actual budgst YTD watiance Farecast

R thousands

GASH FLOW FROM OPERATING ACTIVITIES
Recoipta

Sroperty tates 2 21 40 807
Service charges 52 38621
Dtner rever e 8058
Transtess ard Sobsides - Dpe=atsnl 2 *&9 300
Teansters ard SJbsides - Capi! 80 £57
weres 10 96%
Tvdends -
Payments
Supp iers ane eme Qyees 105C 7210 1525 383 X [ o] 218 909}
nterest - - - - -
Tramsfe~s ard Subsidms - - - - -
MNET CASH FROMHUSED] OPERATING ACTIVITIES | {108 5‘9)5

GASH FLOWS FROM INVESTING ACTIVITIES
Receipte

Srocesds or dsposal of FPE

TRITRASE {NTIRI3E iF PON-CUIELT reseNi Ok 25

Tecrease InCredse’ ir non-Caren: investmants

Payments
Zapital assets 182983} 182983 113 514 |48 459, 176243 27T 1182 983,
HET CASH FROMRUSED) MVESTING ACTIVITIES {182 98) (152 943) {13 514) {48 438) {78243 {27 734) (182 68))|

CASH FLOWS FROM FINANCING AGTIVITIES
Racsipty

Shorier ‘2ans

Sorrowng ©ng term «efnanciky

RITEIEE - ECIEI5E N CONSUME® AEEUSIS

Paymenta

Sepayment ot boow ng - - -

NET CASH FROMAUSED] FINANGING ACTIVITIES | - - -

WET INCREASE! (DECREASE) IN GASH HELD 15038} 15036) {12 470)| 135 235
Zash 215k eadvalers 3 beg nrrg 295 199 295199 258 145
Cashizask eouvalerss a: monthvear end; 52 250 162 290 382 393 378
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PART 2 -SUPPORTING DOCUMENTATION
SECTION 4

Debtors Analysis
Table SC3 presented below summarises the Debtors Age Analysis as at 30 November 2024.

SO Mxatiee ing Tabie 503 Morehy Burget Stalement - 2ped detwars - NSE -
Tusctates Snje Yot MGV

199 Ope | 4 Dy =

ia

|R thamamdy

Daann Age Aasisie By Rsmss Brevm

[~ el ot Oy “moevitees = [t @Qe ~ ¥IXCTTY - aE

" aie gt Oy Tt - [orege T vmcTs Teracr
St S - TES T Iy - Moy e
Pacane-m = Darrerge T 3 Vi Ve ey spear
farmmm = rrogs Tnmewe W st

I acan e - Farage Tomsacan Prypaw Ress S
et 7 Arax enz Aanris

ISR e e Som red e B vate s e2eh 5y
P

" 20 By B Sou

|

Datsne Agn Anciysly By Cuswse Dreoy

Crpm 2 wm

HEERER TR R

HEEEE

The total debt book for 31 November 2024 of R 255,250,923 inclusive of R 4,133,839. advance
payments.

The total debt book for November amounts to R 251, 117, 084.62 (including of R 12, 684,
852.63 which is not yet due) has decreased by R 5 103 250.41 from the previous month closing
balance of R 243 ,535, 482.40 . Debt is made up of the following:

e Residential debt
R 100, 261, 843.48
Commercial debt
R 41, 284, 967.63
Government debt
R 105,013, 716.94
Other
R 251, 117 ,084.62

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 84,945,286,40

Maluti

R 68, 812, 964.62 (including current)
Cedarville

R 16,049,904.86 (including current)
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No coliection made for November 2024.

SECTION 5 -CREDITORS’ ANALYSIS
Supporting Table SC4

EC441 Matatiele - Supporting Tabee SC4 Montily Budget Statement - aged creditors - MOS - November
Bustget Yexr 2135
e- n. 8- 9. . 18° -
|R thousanss W Lgys 82 Days e Days 1200ays 5 Days 180 Days
|crediors Age Anatysiz By Custmer Type
Eub Eecrchy
Bub ower
Fa~E sedctzrr
VAT IoUDeT ez DU,
Fensior: . Setbemen seduciors
Laa- repzyTeerz
Tra0e Crediars
AUy Cerern
e
Toad By Customsr Type

Desoription: NT

§

:
&

50

EHEJBEEHES

Elv v B o

4EC

-

The municipality makes an extra effort that creditors are paid within 30 days as per MFMA,
therefore municipality paid its creditors within 30 days unless there is a valid reason for not
paying on time.

SECTION 6- INVESTMENT POTFOLIO ANALYSIS

Conditional and Unconditional investment monitoring information



Investment Management

Nov 24

MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71 NOVEMBER 202.

(Conditional Investments -Description

Opening

Ral a

Municipal Infrastructure Grant
INEP

17 296 947.80

Deposits
39 358.67

Withdrawals

Interest Earned [Closing Balance

-13 698 492.19

-39 358.67

3637814.28 |

924 339.60

3005 887.83

-5887.83

3930227.43

EPWP

Municipal Electrification intervention

330 885.06

2 107.69

-2 107.69

332992.75

Disaster Management

14724 275.29

95 425.01

-9299111.13

-95 425.01

5520589.17

Library and Archives

Finance Management Grant

1186.24

7.34

-7.34

1193.58

Smart Grid

66 275.57

Establishment Plan

Housing Development Fund

227 439.96

422.22
1154.33

-422.22

66 697.79

-1154.33

228 594.29

2318 654.64

12 053.83

-12 053.83

2330708.47

Dedea

Total Conditional Investments

36 595 509

705 505.01 |

3580.68

-3580.68

709 085.69

3159 998

22 997 603

159 998

16 757 903

Unconditional Investments -Description

Call Acc STD CRR

Openning
Balance
206 684 582.18

Deposits

Withdrawals

Interest Earned

Closing Balance

1118 361.78

206 684 582.18

|Call Acc STD CRR

13 268 494.59

7179528

Call ACC FNB Surplus Cash
Nedbank 32 Days

6805 395.80

-71795.28

13 340 289.87

-36 683.88

6 805 395.80

7959 087.98

55 768.07

-55 768.07

8014 856.05

Nedbank

16 873 689.14

8138 179.46

-24 000 000.00

-138 179.46

1011 868.60

\Nedbank relief fund

934 942.44

5955.41

-5955.41

940 897.85

Nedbank COV -19 Solidalitry

113327.87 |

Nedbank Retention
\Termination Guarantee

68 433.51 |

721.99 |
435.86

72199

-435.86

~ 114049.86
68 869.37

144 640.82

Account Gaurantee

6202 000.00

-921.32
-39505.78

144 640.82
6 202 000.00

259 054 593

8272 856

768 395

243 327 450

Total Investment

260 085 354

The investment portfolio of the municipality as at 30 November 2024 amounted to as indicated
below.

As at 30 November 2024 the conditional investments amounted to R 16,757,903 and
unconditional investments amounted to R 243,327,450. Total investments as at 30 November
2024 amounted to R 260,085,354.

These invested funds are those funds for the capital projects that have not yet been
implemented. The interest raised from these short-term investments is already included in the
budget at an estimate.

This indicates that the municipality as at 30 November 2024 had sufficient cash to operate for a
period more than 3 months without receiving grants to cover operating costs.
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The following reflects bank balances at 30 November 2024

Description November 2024

Nedbank Primary Account: 7,474,112.11

Standard bank Account: 11,251,570,20

FNB Money Market Account: 3,752,122.20

Total Cash held as at 30 November 2024 22,477,805,51

The above table reflects the Cashbook balance is R 22,477,805.51 and Bank statement
balance of R 260,085,354. Total investments as at 31 November 2024 amounted to R 282,
563, 158.51

SECTION 7_ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

7.1 Supporting Table SCé

EC441 Matatiele - Supporting Table SC8 Monthly Budget Statement - transfers and grant receipts - M05 - November

I 22324 Budget Year 202425

Description Ref | Audited Onginal Adjusted Monthiy YearTD Full Year
Outcome Budget Budget sctuat | YEATR At et Forecast

'R thousands | |
|RECEPTS: |

Operating Transfecs and Grants =k
National Government 465 237
Expanasd Publiz Works Frograr—e .riegrated Grar 3974
atagraied Natonal E et feadcn Programme Geant 41 M0
Loca’ Bovermient Tinanda Management Sramt 1700
Murezipa roactuciure Seart 54 393
Eautacie Share
Provincial Government.
Soacdy 1Add grant desirpban)
Speciy [Add grant descrobon}
District Municipality:
Goeody tAdd grant descroton)
Other §"ant providers. .
Total Operating Fransfers and Granta

(425 171618 A 355420
2% 56 3% 3800
- -10¢ 6% 26 648
4G L% 1708
2893 1% 2179
0C% 32032 |
-100.4% 4816
| 0s0n 1%
7By -10C.0% 366

|A||||||||||||

i

171618 |

Capital Transfers and Granfs
National Government.
Muncipa Disaster Selef Sram 4906
MunCipa ‘riastacture Graet =
‘niegrated Natonal E actrfication Programme Srant 19327
Provincial Government 33%
Seecdy (Add grant descrepon; -
Seeciy jAdd geant descrmbon) 2145
Soeuly Add grant descrotont 125
District Munscipality: -

b Other grant proveders:

Total Capital Transters and Grants 11000 27631 LENN (12638) 9747 |

. ;
TOTAL RECEITS OF TRANSFERS & GRANTS wne]  asen | [ wesis| vsaas | seans sass| 4% | useem |

The Municipality have received the conditional grant and unconditional grants allocations
amounting to -R 425 correction journal for operations grants and R 11 Million for capital grants.

28
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7.2 Supporting Table SC7

EC441 Matatiele - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M04 - October

202324 Bucget Year 202425

Description Rel [ Audiled Origenal Adyusted YeuTD Y0 Full Year
Outcome |  Budget Budge | Moniy 2ctual| YearTD sctuay budget varisnce | Forscast

)

R thoutands
EXPENDITURE

Operating expenditurs of Transters and Grams

National Government: 9218

Exaanded Pubirc Works Programma integr aled Grant 2054
grated Navona Elsciicaton Prog Grant 824

Muops Dsaster Raied Gran
Local Government Financa Managerent Grant
Muneral infrastnacture Gram

Provincisl Government;
Spacdy (Add grant descntion
Speciy (Add grant dascrction
Spaxdy (Add grant descrction:

District Municipality
Specify (Add grant descaction)
Other grant providers:

mo;mﬁng Transters and Grarts

13n
{545
%5

Capita! Transfers and Qrants
Kabional Government:
Municos Deaste Rehel Gant
Murvczal Infrastiuctune Gran
gratas Navonad Elscindy
Provincial Government:
Specdy (ASd grant deseretion)
Spacdy (Add grant descrztion)
Speciy {ASd grant deschotion
Specy 1Add grant aescnotion!
District Municipality
Other grani pravaders:
Total Capital Transters and Grants

{9954 -30.9%

TOTAL EXPENDITURE OF TRANSFERS & GRANTS

162| 0.4% [




ot
MATATIELE LOCAL MUNICIPALITY _MONTHLY SECTION 71 NOVEMBER 2024 "~ =—————'"

EC441 Matatiele - Supporting Table 5C7{1) Monthly Budget Stat t - transfers and grant exgenditure - M5 - November
202374 Budget Year 202425
Description Ref |  Audited Onginai Adjusted Monthly actual| YearTD actuat YearTD YTD YD Full Year

Quicome Budget Budgel budget variance | variance Forecast
R thousands %

[EXPENDITURE 1 = - —

ting expenditure of Transters and Grants.

National Government:
Expanded Cublic Werss Programme Integrated Gran!
Irtageated Natica! Electrfication Prog-amme Geart
Municipal Csagter Relie* Grant
Local Gevermment Faancial Managenent Grasy
Municipal Inasiructure Gran:

Provincial Government.
Specify | Add grant deseption)
Specify {Add grant GeacniotGa}
Speory Aad grant sescnotes)

District Municipality
Specify (Add grant descriotien’

Other grant providers.

Total Operating Transfers and Grants

e
128

7

16635 |

Capstal Tranafers and Grants

National Government. 69024
Municpat Casier Relief Grant 16 967
Municipal - *asructuee Gran: 52117
Irtegrated Nanc~al Etectrficanon Progeamme Grart L]

Pravincial Government: (6 576}
Spacify (Aad grant descripton; -
Spacity {Acd grant aescrivbon} (4 500}
Specify ¢ Avad grant Jescrichion) (2 076) - -
Specify *Aod grant azscotion) - (287} {571)

District Municipality

| Otner grant providers. | -1 - T —

| Total Capitat Transfers and Grants 62443 _ 9611 32109 8203 -2A3%

96 747

15699 | 135670 win | sses| me (506;[ A% -[_ 126678

|TOTAL EXPENDITURE OF TRANSFERS & GRANTS

The total operating grant expenditure amounts to R 910 Thousend and Capital grant
expenditure amounts to R 9.8 million inclusive of R 276,875 MIG salaries as at 30 November
2024. Total expenditure for the month amounts to R 10,7 million which represents 9% when

compared to the total allocation as per the Dora. This represents 48% total actual expenditure to
date.




SECTIONS 8

Table SC8 presents the expenditure of councillor and staff benefits at 30 November
2024,

EC441 Matatish - Supgorting Table SC3 Montnty Budget Statsment - counciior and staff benefta - MDS - November

H B Budger Year 203036

Jurmiary of Empiayet ana C ounsifor remuneratisn Re' | audied Srgina Aduszsed YexTh T Yo Full Year
Qutsome Budage: Buggel ey aonai| YearTD aouat dudget vatiznee | wariamoe | Forepast

R housangs
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ieing 5 owmncar 124 $t0 EL ] 5z sEle I az 5% 5621
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Section 66 of the MFMA requires that the accounting officer of a municipality must report to

Council in a prescribed format all expenditure incurred by the municipality on staff salaries,
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wages and benefits in a manner that discloses expenditure per type such as salaries

contributions for pensions etc.

Remuneration related expenditure for the month ended 30 November 2024 amounted R 13,1
million of which the expenditure R 1,8 million relates to Remuneration of Councillors and R
11,2 million, to Managers and staff, that represents 7% of the budgeted amount for this
category and the expenditure is less than expected performance for the month. to Reduced

overtime costs, vacant positions and delays in Hiring.
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| QUALITY CERTICATE

I,Lizo Matiwane, the Municipal Manager of Matatiele Local Municipality do hereby certify
that-

The monthly budget statements (Section 71 Report) on the implementation of the budget
and financial state of affairs of the municipality for the month ended 30 November 2024 has
been prepared in accordance with the Municipal Finance Management Act 2003 and
Regulations made under that Act.

Print Name: L Matiwane

Municipal Manager of Matatiele Local Municipality

Signature:




