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GLOSSARY

Annual Budget — Prescribed in section 16 of the MFMA - the formal means by
which a

Municipality approve official budget for the next three years.

Adjustment Budget — Prescribed in section 28 of the MFMA — the formal means
by which a Municipality may revise its annual budget during the year.

Capital Expenditure - Spending on assets such as land, buildings and
machinery. Any capital expenditure must be reflected as an asset on the
Municipality’s balance sheet and must be included in the asset register.

Cash Flow Statement — A statement showing when actual cash will be received
and spent by the Municipality. Payments do not always coincide with budgeted
expenditure timings — for example, when an invoice is received by the
Municipality it is shown as expenditure in the month it is received, even though it
may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total
allocations made by national to provincial and local government (see Allocations /
Transfers).

Equitable Share — A general grant paid to municipalities. It is predominantly
targeted to help with free basic services.

GRAP - Generally Recognised Accounting Practice. The new standard for
municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of
the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal Budget and Reporting Regulations dated April 2009.

MFMA - The Municipal Finance Management Act — Act No. 56 of 2003. The
principle piece of legislation relating to municipal financial management.

mSCOA — Municipal Standard Chart of Accounts.

MTREF — Medium Term Revernue and Expenditure Framework: A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further
two years’ budget allocations. Also includes details of the previous and current
years’ financial position.

Vote — One of the main segments into which a budget is divided.
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LEGISTLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:

The municipal Finance Management Act No. 56 of 2003
Section 52(d): Quarterly budget Statements

Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations

1.1 RESOLUTIONS

This is the resolution being presented to Council in the quarterly report on the
implementation of budget and financial state of affairs of the municipality as
required in terms of section 52 of the Municipal Finance Management Act 56 of
2003.

Recommendations:

e That, the report on the implementation of the budget and the financial

state of affairs of the municipality for the quarter ended 31 March 2024 be
noted by council.

That, the submission of section 52(d) reports and to Provincial and
National Treasuries 30 days after the end of each quarter be noted by
Council.

¢ That, the council note the withdrawal from the bank account, attached
under ‘Supporting Documents’ in the report, in terms of Municipal
Management Act, Sect1-{4)




1.2EXECUTIVE SUMMARY

The below analysis is a high-level assessment based on revenue and expenditure

recognised on the Municipal Financial System. it is incumbent on the necessary user
business units and user departments to ensure the completeness, Validity and accuracy

of the information provided for the purposes of the assessment.
Consolidated Performance (Revenue & Expenditure)

Operating Budget

Revenue by source

The total approved revenue budget amounted to R 610,233,708, this was adjusted to an
adjusted revenue budget of R 706,922,116. The Municipality recognised revenue for
quarter 3 amounted R 140,008,736 including Capital transfers. The revenue recognised
in Quarter 03 is 20% of the total approved revenue budget. This is less than the
expected performance for the quarter due a decreased 3™ trench of equitable share as
compared to the 1%t and 2™ trenches. The Municipality will continue to enforce its credit
control and debt collection policies as way of enhancing the collection of revenue from
customers. Year to date revenue recognised is 77%.

Operating Expenditure by type

The approved operating expenditure budget was R 514,750,752 this was adjusted to an
adjustment budget of R 564,065,940. The Expenditure recognised for Quarter 3 is 23%
of the total approved operational expenditure. This is less than expected performance
for the quarter due to Workmen’s Compensation, Eskom Connection fees, hire charges,
uniform protective clothing and non-cash items that are recognised at the end of
financial year. Expenditure on-some of these items-is-expected reflect-in-quarter-4.and
period 13. The other variance is due to delays in procurement processes that are
underway. Year to date revenue recognised is 63%

Capital Expenditure

The municipality approved capital budget was R 181,716,499 this was adjusted to an
adjusted capital expenditure budget of R 230,089,719. Capital Expenditure incurred for
the quarter ended 31 March 2024 amounts to R 23,655,122 million, excluding the
reflected adjustments made of R -13,553,212 million is due to the reclassification of
INEP from Capital budget to operating budget INEP expenditure transferred to
operating expenditure budget from Capital expenditure which resulted to a total
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expenditure of R 10,101,910 for the Quarter. The expenditure incurred to date is 4% this
is less than expected performance for the quarter is due to the reclassification of INEP
from Capital budget to operating budget INEP expenditure transferred to operating
expenditure budget from Capital expenditure in Quarter 3 period. The other variance is
due to procurement processes that are still underway for capital projects. YTD
expenditure is 36% of the total capital expenditure budget.

Capital Expenditure material variances.

The Capital Expenditure for the 2023/24 financial year is low which implies that the
capital expenditure incurred is significantly below the projection, variance is due to
delays in implementing projects and the spending will improve in the fourth quarter

under review.

The table below is an analysis per business unit —

Summary of Capital Expenditure relate to 2023-2024 financial year.

"Row Labels
|Community Halls and Facilities:Public Amenities {3005)

|CORE FUNCTION: SOLID WASTE REMOVAL

|Energy Sources: Electricity (4040)

'Executive and Council: Municipal Manager (1010)

Finance and Administration: Informalion Technology (2540)

Finance and Administration: Administrative and Corporate Support(25
'__Finance and Administration: Asset Mangement and Reporting (2015)
Finance and Administration: Council Support (2541)
Finance and Administration: Human Resources (2535)

1359996 |
4230012
22598 552
69 996
1850 004
280 008
60 000

___Sum of TotalBudget :January Actuals [February Actuals March Actuals |
167000 |-

80 000
401039
21775040

1006 644 |-

64 000

| 1551583

Year t? Date_ Actaali

393701
461130
8 685 722

20101

172 899

600 000

196 000 |

30000

Finance and Administration: SCM & Expenditure (2025)

Finance:Budget & Treasury (2010)

Finance and Adminstration: Revenue and Debt Management (2020)

3 560 004

60 000

99 996

Governance Function:INTERNAL AUDIT (1030) -
Marketing; Customer Relations; Publicity and Media Co-ordination:com

1560 000

120 000

16805

Planning and Development: LED (3520)

|Planning and Development: Pianning (3510)

\Planning and Development: Planning Governance (3540)

| Public Safety: Civil Defence {3074)

ROAD TRANSPORT: INFRASTRUCTURE GOVERNANCE (4050)
Road Transpori: Projeci Operations & Wiainni{a010]
Roads:Project Management Unit

|Grand Total

20004

69996 |

6000

39996

10527 |

3690000

39 996

1235479
50000
45539

349293
20101

2032910
57722
20101

45539
65 001
67744
10527
38097 |

387593 |

25439

61 741588

1134 433 |

1739757

9964 442 |

70 975 646

Town Planning; Building Regulations and Enforcement; and City Engined

57033 576
230089 770

4928 364

6285433 -

6089 391
660 160

10439549 |

3380560

13 553 212

17 369 689

50 501 820
7881370
82359371

4%

The approved capital budget includes Capital Replacement Reserve.

Grants Funded Capital

_36%

» The MIG capital grant allocation for the financial year is R 51,863,350 million
as per Dora Allocation. The spending for quarter ending 31 March 2024 is
R 14,054,549 which represent 27% of expenditure and YTD spending is 78%.
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» Integrated National Electrification Programme (INEP) of R 37,400,000 million
that was allocated under Capital expenditure was transferred to Operational
Expenditure.

Disaster Response Grant of R 2,251,000 million was allocated and the grant
funding was adjusted budget allocation of R 34,957,004. The grant reflects
zero spending for the quarter ending of 31 March 2024 due to projects await
intention to award as all procurement system is completed.

Human Settlement Development Grant for the financial year is R 57,033,568
million expected. The spending for the month under review is R 4,040,720
which represent 7%, and YTD expenditure is 14% of the grant allocation.

Internally generated funds- Funded Capital

= Capital Replacement Reserves (CRR) for the financial year R 86,235,816
million is allocated, the total spending for the quarter ended 31 March 2024 is
R 13,442,088 which represent 16% and YTD spending is 38%.

=  The municipality anticipate to spend 100% of the total capital budget as at the
end of the financial year, Therefore the spending is sitting at 36% for the
quarter ending 31 March 2024.

Grant Funded Projects (MIG PROJECTS)

MIG Capital Project Quarter 3 status
Lekhalong via Magema-Outspan Access
Road The project is at planning stage.
Mnceba - Matiase Access Road & Bridge | The project is 90% completed.
Construction of Cedarville Internal Streets
Phase 4 . The project is at planning stage.
Mahasheng Access Road & Bridge The project is at planning stage.
Maluti Internal Streets Phase 5 The project is at planning stage.
Rehabilitation of Matatiele internal Streets | The projectt is 95%, completed (Defects

Cluster 1 Liability Period). B

Extension of Matatiele Sports Centre Ph2 | The project is 85 % completed. _

There are 10 Highmast that have been |

delivered and 9 have been installed, Overall

progress is at 80% pending supply points to

be connected amd lights fittings to be

High Mast Lights | installed B ‘
Makoloni Projects has been appointed,50%

Material have been delivered. Trenching,

digging of holes and planting of poles is on

| Sreet Lights ' Progress.
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Mafube-Nkosana Access Road & Bridge

| The project is 60 % completed.

Harry Gwala Internal Streets

The project is 57% completed.

Disaster Response Grant

Disaster Response Grant

Quarter 3 Status

Malubalube Access Road

' The project is completed

khohlong Access Road

The project is undergoing the design
stage

| Baloon Street Crossing Bridge -
Mabheleni-Upper Mvenyane Access Road &
| Bridge

The project is at the RFQ stage
Task order has been issued and site
handover was conducted

Hillside - Ngcwengane Access Road and Bridge | The project is at the RFQ stage

Rockville Protea Bridge

The project is at the RFQ stage

Nyanzela Access Road

The project is at the RFQ stage

khohlong Access Road

The project is completed

Grant Funded Projects

Grant Funded Projects (Integrated National Electrification Programme Grant) INEP

INEP Capital Project

Quarter 3 status

Fubane Electrification

Construction is complete and overall
progress is at 100%

Matolong Electrification

Bethesda Electrification

| Construction is complete and overall
progress is at 100% -
Construction is complete and
commissioning of meters is Complete.
awaiting for an Outage date. The overall
progress is at 95%

Jabavu Electrification

Connstruction is complete and
Energised. Overall progress is at 100%

Skiti Electrification

Tholang Electrification

Nkululekweni Electrification

Construction is Complete and waiting for
an Qutage date. Overall progress is at
95%.

Construction is complete and Energised.
Overall progress is at 100%

Igoda has been appointed, 100%
Material has been delivered to Site,
Excavations, Pole Planting and Stringing
is on progress. Overall progress is at
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Internal Funded Capital Projects

'INTERNAL PROJECTS
Landfill site A/R

Quarter 3 status
The project is 95% partially complete.

Cemetery Development WIP
Upgrade of municipal offices WIP
- Mavundleni Access Road
Black Diamond Access Road and Bridge

_Tsegisong Kamorathaba to Kuyasa AR
Council Chambers Water Supply

The project is at planning stage.
The project is at planning stage.

. The project is partially Completed
The project is practical on completion
' and is 95% partially complete.
The project is partially Completed
The project is 95% partially completed
(Defects Liability Period)

Lakhalong Access Road

The project is 95% partially completed
| (Defects Liability Period)

Moriting Access Road

Belford Access Road

The project is under construction
(Overall progress 88%)

The project is under construction
(Overall progress 27.5%)

' LANDFILL WEIGHBRIDGE

The project is Practical completion
| project is 95% complete

Internal Audit System

FM TOWER LINE WIP

A1 electrical have been appointed,
Designs are complete, 70% Material
have been delivered to site.

- Construction progress is at 25%
A1 electrical have been appointed,
Designs are complete, 70% Material
have been delivered to site.

' Construction progress is at 25%

| Pholile Access Road

' Springana Access Road

Mpofini Access Road

Mkrwabo Access Road

The project is under construction
_ (Overall progress 49%)
The project is under construction
 (Overall progress 22%)

The project is under construction
' (Overall progress 50%)

The project is under construction
(Overall progress 50%)

Municipal Plant
Khesa A/R

The project is 52.5 % completed.

The project is 45.4 % completed.

Mango A/R

The project is under construction
(Overall progress 37.5%)

9|Pvage




Sekhutlong Access Road CRR

Construction of Silo Phase 4
Kinira to Shepard hope Access Road
Transformers Infra
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' The prcﬁect is under construction
' (Overall progress 37.5%)

 The project is at planning stage

' The project is at planning stage

‘The project is at planning stage

“Substation Switch Gears

The project is at planning stage

Municipal Fleet

The project is at planning stage

Fire Engine Truck

The project is under construction

' (Overall progress 60%)

| Pamlaville Access Road Ward 7

The project is under construction
(Overall progress 60%)

Diodlweni Phase 2

The project is 67 % completed.

Masopa A/R

The project is 28% completed.

Extension Matatiele Sports Centre B
Rehabilitation of Matatiele Internal Streets-
Cluster 1

_ The project is 85 % completed.

The project is 95 % completed (Defects
Liability Period)

HIGHMAST LIGHTS WARD 1

The highmast is complete and Energised.

HIGHMAST LIGHTS WARD 26

The highmast is complete and not
Energised, awaiting for Eskom to
construct the supply point.
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2.1 Table C1 Monthly Budget Statement Summary

EC441 Matatiele - Table C{ Monthly Budget Statement Summary - l0% - Quarter 3

m—ries e

Osacripion

R thousands

20334

Budget Year 2024125

Auditad
Guicoms

Original
Budget

Adjuated
Budget

Honthy
actual

Ve T
budget

YearTD agiusl

¥TD variancs

hpind
waranse
k]

Fuli Year
Forecast

Financial Parformanse

Frapery =3as

Benize thoges

Imeesimer! reuerds

Trarsters and subsidies - Dpematong!
Ciker pam revenue

Tofal R fi
contribufiane}

ding capital

Empcyas sosts

Remuresmition of Coumd s
Degrzciatan and amorisatsn

Insamest

{mwenbory sonsumed and bu s purchasas
Transfers amol subsieizz

Ciher expandiure

Total Expandifure

BurplusiDeficit)

“rorsfers and subsizies - capinl [renetary alosat anst
Trarsfers and subsia es - sapital | akinay
coni’buticns

Share of sunstus {efail] ofasssoate
Burpluel [Deficit} for the pear

A TE
ThEE
1§ 14g
203763
26812
458264

145 840
2287T
B4THX

13

&4 0ER
2%
JTC T6E

58 3%
85842
17203
SB5D
T
4T

184 THT
2f 320
pER

FBYIS

195703
J4 TS

470
18798
5785
103563
7433
14023t

87 BET

137 474

45572
38 2
16602
33T T
2055
480 881

40778
65 205
17545
238 622
8323
300 878

115783
175
18282

128 62
18 955
35975

g ] 38853

T 16435373

354 232 406 337

& 74
(B 954)
743
9% 144
B3N
98 002

(8240
723
12 o8
3574)
[16 803)
{52 105}

350
B 552
233
-]
37 451
525 688

153 730
2380
53300
T4 257

234 429

564 088

12 408)
‘08 373

2
25457

12757

223}

120 748 43339
5058 1205

142107
154484

{48 308)
487 254

[ £45)

{4 145)

12534

12534

187 268 e 142

187 258 42

7128

Tz

142 B5S

142 855

Capita! sxpendiiure & furds sourcss
Capitaf expendiiure

Capiat tansfass seongnised

Boagwing

intawz’y gerarsied bmos

Total sources of capital funda

50 433

184717

82 358 s 24

92 338

52683

48124

95481

86 738

4% 383 143540

32373 B4 877

50 555

{32 302}

k4o

181717

8238 115277

{92 858}

Einancizl position

Tatal corer’ J93EE

Total now current assan
Total cuerert | abTides
Total mon current lick Yes

[Communty wez = Esuty

458 385
1082 £EF
161 382
A4 g8%
1377843

$231 838
1308457
18028
38827
1828 Y34

426557
123833
TEET

1802 26

a0* 520

1 148 G45
188402
3
13524 241

Cash finvs

Nei cash frern {ased] Gpealng

Net cash fnor {ased) nesting

Net cash Fom fused) “rancing

Cashicseh squivalents at the monthiysar and

BETEE
18383

865 260

W
RER

326024

(230 08D

285307

1oesH

152843

2o 807 |-
48 4Bt

S 2T

336203 201730

20 TR
03]

{245 £53}

1o
35

4d%

230 020}

220 888

Debtors & creditors analysia

30 Days

34-60 Daya

§1-80 Daya

o120 Days

131-150 Dys | 154123 Dye

1B Dya-1 ¥r

Orver 1¥r

Total

Dabinrs
| Total By incsme Souss

yais

Craditors Analya’y
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2.1.2 Table C2 Monthly Budget Statement —Financial Performance (Functional

Class)

EC441 Matatiele - Table CZ Monthly Budge: Statement - Financial Performance tiunctional classfication) - M09 - Quarter 3
202324 Bugat Year 2024723
o S T Monthy setual| YearTD setual |

Tadmnd

Oeazrption ek

FL N — [ [

R *housanda i
Raverie - Funetorat
Governanee ard administation 363483
Enzoutve nd 2am -

Foaareaed wirwsbaim i 4 JE34L3 34 ok £74582
Iriems skt - -

Communtly and public sefety 3152 ] 71608
Commurity g sodal ser 02s T 4738 BEE) &8

Spe aned recestar - -
Put ic saffy ] ; 214% - 23
Hrasiry -
Heaith -
Econoric and envirornental services 143 53y
Flanning aed develogment Bl - a5y
Rrad fronsgor 3 5 {7 883}
Erndranmenta grolzxion -
Trading serefices {3254}
Engvgy sowces 3 4 2085}
Tiater management -
aste woter mamagersmt -
Viazie TaragEmert 1 3 {3 1E8)
Other : -
Totz. Revenue - Funct anal 23023

Experditure - Funetional
Sovernzree and adminisiation 248822 164 228 {*T42
Enzoviive and sours I3 EEE ; 3088 2353
Fiazese 24 adrnishaton 27159 138023 {4862
infema. oudt 4839 3153 )]
Community and public safety Arg
Crermurify sad sodal senozs : Y
Spot and recestion - -
Pubic safaly : ] T 853 11544}
Hrasiry - -
Heatth - -
Economic sad envirormentsl serviees 125473 | THoy
Plarrirg amd develgment ) 3
Road renspex 135 bay i 159
Emrmments profecion - -
Trading services 185804 167573
Ehe“gy solt2s . 145 806
Véatzr monagement -
Ta3etz water motagement -
Viaste Tarageriert

Othar

| Tota® Exper-diture - Funstional
Buplus! {Defici) for the year
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2.1.3 C3 Monthly Budget Statement —Financial Performance (revenue
and expenditure by municipal vote)
EC441 Matatiele - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - MB3 - Quarter 3
Voo Deasription B Buige: Yeor 200423

et T TR lad I EE STOTTETY Vo210 actuzl TFETT T

Pridinn —— Tisdand Trdmes bt erdmed H Sl
A thousanda %

Sevenue by Vale :
Vot 1 - Exzoutie Czars -
Yzte 2 - Siranoe axal Adria 45254
Yotz3 - Coponte : i3
Y3t - Developmer’ 2nd Flanay 3o
iz d-Corrry 34w
Vatz b - Avastise hiars
ke T - wtemal Auls N
Yate § - -
Vet - -
Yotz dl- -
a1t~
Vote 2~
Vot 13-
ot 44 - - - -
ot 45- - - -

Tatal Feverus by Yo's 556 { HeAR ez

Expenditurs by Va'e
Yate | - Bxculive Cosrs 30385 33957 239 T 1At B
Yol 2 - Firakce e A 06403 g 1 P i
Va2 3 - Copocale TE4RE 2882 s TES 4] H¥3
Voted - Develogmer: 2a Flanng 183 387 323 530 4% BEs
Vaie & -Cornaety 6333 T34 Wl L4 z 3188
Yotz § - nirastnaire P X ks I § 4 sk
st T - aemal fuss R 4775 493 (454 4839
VolzB- - - - -
Vot 8- - - - -
o 10~ - - - -
Yoz 14 - - - -
Yate {2- -
Yale 4E- -
\Fat - - -
oz 18- - - -
Toia] Expendinira by Vole 2 s : gt (2105 <18
Burplua! {Def 2t} for the year i 14 148 112558 1254 Hitdy| WAk l 70.0%
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2.1.4 C4 Monthly Budget Statement —Financial Performance (revenue and
Expenditure)

EC441 Matatiele - Table C4 Monthly Budget Siatement - Financial Performance (revenue and expenditure] - MO - Quarter 3
20TL24 Budgek Yaar 2024123
Dscription Ref [ Audited OF giral Adjusted YoarTD ) Full Year
Outeors Budget Budget Braget Forscast

Mionthly sciua’| YearTD actual
|Rthousande

|Bgcenue

Exchange Revesnus:
Beedce o arges - Slzcbicty
Servion charges - Winlar
Semvice charses - Wos'e VWolker Manogerar:
Semice sharges - VRS Tz gement

S0 e of Goous @i Tendering of Services
fgEey sevices

brterest

brigeest somed from Reosfiak es.

iriorest fram Cuserl oo fvan C arent Sesels
Clvderds

Rartoa Laesd

Reriy foorr Fxed Aessis

Lizenee ars pervits

Dparaliond Revanas

Ron-Exchangs Revenua

Propery rates

Stwcharges an Tanes

Fimes, paraiss and forfzdls

Lise10e avg perrits

Teomsfaes ordd subs Jas - OpercTona,
irigrest

Fae _evy -

w4

Bfo

108
59

PR
b

il EToe ) -
VRNLS (SIRinding CEpID’ IFEnETEry 3nd Sontihum orm A58 264

3
g

Expenditurn 3y Type
Emglovze <e’ated costs G B -3
Rermarzralion of codrm lows 22872 % i+ Te3,
Buk guschazes - eleciroity 38 34 ” £3.37 12 729
bevart I CONSWTER ST 7 1 55 (AR A
Dk irgpairmee: - -
Dieyaacialion and anorlisat or 42 ke o 27 ery]
irteraan b -
‘Ceopimnted son oas 134 383 f 2 & 4 13827
Tmsfers and sube s - -
Imenoverkie debts witier of +335 ] 14 86
Operational casts 58793 (B 348)
Losses o T opesal of Aszels &4 568 -
Tther Losses - 258 | £
Total Expendture TR TG | [SZiDS)
Surpluaf{Dafict) {112 468} 14Z 107
Temsfers and subs dies - coplts’ ‘monetary afiocotions] 108 353 154 28]}
Tromears orid subs dies - capity r-kind® - -
Surpiuad|Deficit) aftar capial ransfera & contribud ons 4 145)
rsame Tax - -
Burpiual[Defict) aftar income tax 4 14T
Share of Sunplie T ofici atriutl’s 5. ot Verhes -
Share of S.aphss Deficit atvibubi 'z o Mirodies -
Surpus/fDefic’t) atributable te muricipaliy {4 145)
She o Segion Safici sedoiaite i Rues'sha =
Irieroorpary, Saet subs Wy Pansacfions. -
Furptus! iDedcit) fior the year 4 ‘MS‘_

In terms of Quarter 3 Monthly Budget & Performance assessment, the actual billed and/or
collected to date is R 140,103,109 million excluding of Capital transfers and subsidies against
approved budget of R 525,668,200 million, this represents 27% of revenue collected for the
Quarter. This is above the expected performance for the quarter due to property rates billing,
INEP and FMG recognised for the Quarter.

The operating expenditure budget for the quarter ended 31 March 2024 is R 127,474,327 million
against the approved budget of R 564,065,940 million, expenditure incurred for the quarter is
23% of the total operating expenditure budget this is less than expected performance for the
quarter. due to Workmen’s Compensation, Eskom Connection fees, hire charges, uniform
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protective clothing and non-cash items that are recognised at the end of financial year.
Expenditure on some of these items is expected reflect in quarter 4 and period 13. The other
variance is due to delays in procurement processes that are underway.

Revenue by Source
Property Rates

Property Rates is the major part of the municipal own revenue and represents 28% of
total own revenue budget. Billing on Annual property rates is done in July for the
financial year. Billing for the quarter 3 amounted to R 4,700,684 YTD.

The total property rates recognised amounted to R 4,700,684 against approved budget
of R 54,360,276 this represents 9% of received revenue by source for the Quarter under
review which is less than anticipated 25% due to no payments received from
Government Departments who are in arrears. Income received from property rates
amounted to R 3,733,759 against total billed amount of R 4,700,684 representing 79%
billing rate on this category for the Quarter 3 ended 31 March 2024. YTD total property
rates billed against collection represent 91%.

Property rates

2023 24 Onarter 1 2023248 OW@mrter 2 2023 24 Ouarter 3 20273 24 Quarter 4

Service Charges

Revenue from Service charges amounted to R 18,794,269 which is made out of
R 2,722,595 and R 16,071,675 for Refuse and Electricity for the 3 quarter ended 31
March 2024 against the approved budget of R 86,941,680, This represents 22% of the
revenue budget for this source. This is less the expected performance for the quarter on
this category due to less collection on Prepaid electricity sales and refuse removal. Year
to date revenue recognised is 65%.




0%

202324 Guarterl 2023-24 Quarter 2 2023-24 Quarter 3 2023-24 Quarter 4

Rental from facilities

Revenue from rental of facilities amounted to R 518,641 for the 3™ quarter ended 31
March 2024 against the approved budget of R 2,027,544 and this represents 26%. This
is within the expected performance for the quarter due to revenue on sundry services
and Site Rentals on Community Assets.

Rental of Facilities

0%

202324 Quarter 1 2023-24 Quarter 2 202324 Quarter 3 2023-24 Quarter 4

Interest on Investments

The total Interest on investments approved budget is R 17,199,996 and was adjusted to
R 28,813,002, the interest received for the quarter 3 ending on 31 March 2024 is
R 5,795,878 which represents 20% of the total budget from this source. This is less than
the expected performance for the Quarter due to interest on investments which have not
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yet matured for the quarter under review. YTD revenue recognised on thie revenue
source is 58% of the budget.

Interest on Investment

0%

2023-24 Quarter 1 202524 (aarter 2 2023 24 Chaarter 3 202 3-24 (nsarter 4

Interest on Outstanding Debtors

Interest on outstanding debtors for the 3™ quarter ended 31 March 2024 amounted to
R 4,611,287 against the approved budget of R 24,930,792 and this reflects 18% of the
revenue budget and is a below performance as the expected target is 25% for the
quarter due to non-receipts on Interest on electricity and debtors who do not pay their
rates billed on time. The decrease is due to a decline of defaulting customers for
payment of services, especially government departments which results in less interest
being levied for late payments. The revenue recognised to date is 55%.

Interest on Outstanding Debtors

0%

202324 Quarter 1 2023 24 Quarter' 2 2023-24 Quarter 3 2023-24 Quarter 4
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Fines & Penalties

Revenue from fines and penalties amounted to R 778,184 for the 3" quarter ended 31
March 2024 against approved budget of R 1,769,004 and this reflects 44% of the
revenue budget from fines and penalties, this is more than expected variance for the
quarter due to improved municipal traffic fines raised/issued and it is above the
expected performance is due to the fact that not all fines issued by the traffic officers
have been captured on the system. Fines revenue are raised on cash basis whilst the
budget is based on Grap 1. Grap 1 requires us to recognise the total fines issued and
not only based on collection. The revenue recognised to date is 108%.

Fines & Penalties

202324 Quantenl 2023:29 Quarter 2 22320 Chaartern 3 F023-24 Quarter 4

Licenses and Permits

Revenue from licenses and permits amounted to R 1,367,166 against approved budget
R 4,118,844 for the 3™ quarter ended 31 March 2024. This represents 33 % revenue for
the quarter against the budget from this source, this is more than expected performance
due to an increase in Learner's licence and motor vehicle registration application for the
quarter has improved. The revenue recognised.to date is.70%.

Permits and License
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Transfers and Subsidies-Operational

Total approved budget amount on transfers and subsidies is R 318,510,300 this was
adjusted to an adjustments budget of R 318,092,652 and the transfers recognised for
the quarter amounted to R 103,502,636, this is representing 33% of the total budget
allocation which is above the expected performance for the quarter due to the operating
grants received this include Equitable Share recognised for the quarter under review.
The revenue recognised to date is 106%.

Transfers and Subsidies- operations

202324 Quarter i 2023-24 Cluarter 2 202329 thiarter 3 202 3-24 Quarter 4

Transfers and Subsidies- Capital

Total approved budget on transfers and subsidies is R 95,480,736 and was increased to
adjusted budget to R 181,253,912. Total revenue of R -222,520.05 was recognised for
the quarter ended 31 March 2024 and it represents almost 0% of total budget. This is
less than the expected performance for the quarter, due to the reclassification of INEP
from Capital budget to operating budget. The revenue recognised to date is 33%.

Transfers and subsidies- Capital

%4
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Other Revenue

Total approved budget on other revenue is R 4,894,572 and was adjusted to an
adjustments budget of R 4,614,403. Other revenue collected for Quarter 3 amounted to
R162,511 this represents 4% of the budget allocated for this category, this is less than
expected performance for the quarter due to less revenue collected on merchandising
and jobbing, admin handling fees and insurance refund and 5% admin fees, various line
items of revenue are related to timing of certain events and will only be accounted for in
the 4t Quarter. The revenue recognised to date is 18%.

Other Revenue

2023-24 Quarter 1 202324 Quarter 2 202324 Quarter 3. 2023-24 Quarter 4

Expenditure by Type

Expenditure by type reflects operational budget per type/category of expenditure.

Employee Related Costs

Salary costs incurred —Total approved budget allocation is R161,716,536 was adjusted to
an adjustments budget of R 168,729,702. The Municipality incurred R 38,390,332 million salary
costs at the end of March 2024, incurring 24% expenditure for the quarter and this is less than
tha expected performance for the Quarer.-The variance is a-result of-the timing of filing . of
vacant positions, resignations, Recruitment have not been finalised for any vacant post
major contributing factor is overtime and standby allowances which to-date the
expenditure is less than anticipated. Budget for leave provision remain unspent. The
expenditure recognised to date is 69%.

The municipal administration must at least identify and submit to the council for

approval the priority posts to be filled within the available budget and savings accrued.
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!Row_Labels
[Municipal Staff

160 446 334

Senior Management

|Grand Total

8283 368

Sum of TotalBudget | Sum of 202 401] Sum of 202 402

Sum of 202 403

Sum of To_taIActu_aI

12 663 973

12 280 763

12260 020

111873 441

402 797

385279

168 729 702

13 066 770

12 666 041 |

397500

12 657 521

3915341
115 783 782

i

Councillors Remuneration

38390332
23%

69%

The Remuneration of Counciliors expenditure amounted to R 5,714,109 for the for 3™
quarter ended 31 March 2024 against budget of R 25,320,192 this represents 23% of
the budget allocated to this category. This is less than expected performance for the
quarter due to reduction in medical aid contributions. The expenditure recognised to
date is 68%.

Row Labeis
Chief Whip

~* Total Budget
865 687

January Actuals

61441

_February Actuals March Actuals YTD Actuals

61441

61441 532390 |

Executive Committee
Executive Mayor

- 5996 324
1113309

344 044

344044

283415

344 044 3112169 |

283 415

334387 | 2176 464

788 886 - - -
938664 | 65 276 65 276 65276
15617322 | 1072910 | 1157463 | 1170240 |
25320192 1827085 1911638 1975387
5714 109
3%

Section 79 committee chairperson
Speaker

Total for All Other Councillors
Grand Total

24542

562 707
10907 842
17 267 030

Debt impairment

ltems included in this category are bad debts written off and provisions to debt
impairment which at the time of compiling the report, there were no provisions recorded
on-the financial-system-resulting-in this variance..lt must be .noted that debt impairment
testing, and calculation is done at the financial year end and only at the time are journal
entries processed into the financial system.

Depreciation and Asset Impairment

Depreciation and asset impairment reflect negative variance, the variance is the result
of delays in completion of prior year projects which influenced the capitalization and
subsequent depreciation of these assets. The other contribution factor to this variance is
related to asset impairment which is undertaken towards the end of the financial year.

No depreciation accounted for the quarter and the asset impairment will be processed
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at year end. It also relates to asset impairment which is undertaken towards the year
end of the financial year and the approved budget of R 53,300,148 is allocated for

depreciation, the YTD expenditure recognised is 34%.

Depreciation and Asset Impirement

LY L6
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Finance Costs

No expenditure relating to interest charges has been incurred for the quarter. The
municipality is not yet obliged to make interest payment. invoices are paid within 30
days and where is the difference will be the timing in terms of billing by Eskom and the

time the municipality is expected to make a payment.

Bulk Purchases

Expenditure on electricity bulk purchases amounted to R 14,030,531 for the 3™ quarter
ended 31 March 2024 against approved budget of R 71,075,364 this represents 20%
and the overall expenditure is less the expected performance. This is attributed by the
seasonal demand of electricity and load shedding. The expenditure recognised to date
is 78%.

Bulk Purchases

T25
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Other Material

The expenditure amounted to R 1,681,944 for the 3™ quarter ended 31 March 2024
against approved budget of Total approved budget on other material is R 7,629,420 was
adjusted to an adjustments budget of R 7,191,416. The expenditure amounted to

R 1,681,944 for the 3 quarter ended 31 March 2024 against budget. This represents
23% of budget allocation this is less than the expected performance for the quarter.The
variance is due less demand on finished goods. The majority of the expenditure is
reflected under road operation and maintenance and Energy unit, maintenance and
repairing of assets is going according to the adopted maintenance plan of 3 years,
hence the variance. The expenditure recognised to date is 58%.

Other Materials

ey
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Contracted Services

The spending in this expenditure category is R 51,790,675 against approved Budget of
Total approved budget on contracted services is R113,384,58 was adjusted to an
adjustments budget of R 159,483,676. The expenditure for the quarter on this category
is R 51,790,675 against Budget, this represents 32% of the budget. This is more than
expected performance for the quarter due to more expenditure on Indigent Management
System, consulting cost financial reporting assets, Livestock Improvement, music
festival, repairs maintenance electricity and contracted Outsourced-Safeguard &
Security, Accounting and Electrical Infrastructure Maintenance, and it should be
anticipated that once procurement process for the projects are finalised the variance will
be reduced. The expenditure recognised to date is 63%.




Contracted Services

[0 b

202224 Gunrter 2 2023 24 Cluarter 35 2023 24 Quarter 4

Other Expenditure

Total approved budget on other expenditure is R 76,324,512 was adjusted to and
adjusted budget of R 71,965,442. Other expenditure for the quarter amounted to
R 15,866,735 against budget, this represents 22% and is below the expected
performance for the Quarter. This is due to less expenditure relating to Audit fees, ICT
software Licences, insurance premium, advertising and achievements and awards and
work’s man compensation and Audit fees. The expenditure recognised to date is 66%.

Other Expenditure

0%

202324 Qhiarter 1 2023-24'Chiarter 2 2023-24 Quarter 3 202324 Quarter 4
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2.1.5 C5 Monthly Budget Statement —Capital Expenditure (municipal vote,
functional classification and funding)
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The municipality approved capital budget was R 181,716,499 this was adjusted to an
adjusted capital expenditure budget of R 230,089,719. Capital Expenditure incurred for
the quarter ended 31 March 2024 amounts to R 23,655,122 million, excluding the
reflected adjustments made of R -13,553,212 million is due to the reclassification of
INEP from Capital budget to operating budget INEP expenditure transferred to
operating expenditure budget from Capital expenditure which resulted to a total
expenditure of R 10,101,910 for the Quarter. The expenditure incurred to date is 4% this
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is less than expected performance for the quarter is due to the reclassification of INEP
from Capital budget to operating budget INEP expenditure transferred to operating
expenditure budget from Capital expenditure in Quarter 3 period. The other variance is
due to procurement processes that are still underway for capital projects. YTD
expenditure is 36% of the total capital expenditure budget.

2.1.6 C6 Monthly Budget Statement —Financial Position

EC441 Matatiele - Table ©8 Konthly Budget Statement - Finaneial Position - 08 - Guarker 3
2023124 ~ Budget Year S02425
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Yeartl actual
R 1
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1843

The table reflects the financial position is recorded at the end of the quarter ending 31
March 2024.
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2.1.7 C7 Monthly Budget Statement —Cash Flow

FG441 Matatiele - Table C7 Monmihly Budget Statement - Cash Flow - M09 - Quarter 3
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PART 3 -SUPPORTING DOCUMENTATION
DEBTORS’ ANALYSIS

Supporting Table SC3 _Monthly Budget statement Aged Debtors _ 3™ quarter
EC441 Matatiple - Supporting Tabte SC3 Monthly Budget Statement - aged debtors - M0 - Quarter 3
i Destripion | Budget Yoar 102425
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The total debt book for quarter 3 ending 31 March 2024 is R 249,065,955 inclusive of
R 3,636,112 advance payments.

The total debt book for quarter 3 ending 2024 of R 245,429,843.58 (including current of
R 9,446,522.68 which is not yet due) has decreased by R 5,188,230.92 from the previous
month closing balance of R 241,171,551.82. Debt is made up of the following:

Residential debt:
R 93 895 895.43
Commercial debt
R 35 453 125.42
Government debt
R 112 023 222.04
Other

R 4,057,600.69

The municipality implements the credit control and debt collection policy. There are two areas in
which the municipality is not able to collect and the debt totals to R 70,084,587.

= Maluti
R 64,532,964.65 (including current)
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= Cedarville
R 5,257,284.74 (including current)

The municipality makes use of debt collectors in implementing the credit and debt collection
policy. A new service provider has been appointed to start looking at debt that is older than 90
days.

The credit control measures for collection are implemented especially for old debt, the
municipality has attorneys to assist with collection of long outstanding debt when all internal
processes have been exhausted.

The following has been handed over:
Residential H/HO R 82,389,224.5
Business H/OR 29985 394.73
Churches H/OR 128 593.59

Farms H/O R 3676449.54

A total of R 4,314,466.07 was collected for the 3™ quarter through the utilisation of debt
collectors.

CREDITORS’ ANALYSIS

EGA41 Matatiels - Supporing Table 304 Monthly Budget Stafement - aged creditors - M08 - Quarter 3
Budget Yez 202405
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The municipality makes an extra effort that creditors are paid within 30 days as per
MFMA, the municipality paid its creditors within 30 days of receipts unless there is a
valid reason for not paying on time.
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INVESTMENT POTFOLIO ANALYSIS
Investment Management

Opening | -
Conditional Investments -Description Balance |Deposits Withdrawals Interest Earned |Closing Balance

[Municipal Infrastructure Grant | 5180264.17 10227307.44] -9 042 663.16 -49307.44 6 364 908.45.

|inep | 330100000  15031246.73 | -12 663 386.40 -31246.73 | 9 668 860.33
EPWP - | - - -

Municipal Electrification Intervention 314 321.42 1935.46 - -1935.46 316 256.88
| Disaster Management | 32706 000.00 32 706 000.00

|Library and Archives

|Finance Management Grant 977 631.39 | -718 123.75 . 259507.64
Smart Grid | 62 958.33 |  387.73 -387.73 63 346.06
Establishment Plan 217 627.79 [ 122915 -1229.15 218 856.94
Housing Development Fund 2218 342.57 12 529.08 -12529.08|  2230871.65
Dedea ) 675 068.30 3689.75 | -3 689.75 678 758.05

Total Conditional Investments 12 947 214 | 29 278 325 22424173 |- 100 325 19 801 366

Openning |
'Unconditional Investments -Description |Balance Deposits | Withdrawals _|Interest Earned |Closing Balance
(Call Acc STD CRR - | 171884 582.18 | 4 200 000.00 . | 176 084 582.18 |
Call Acc STD CRR | 1267321042 | 12673210.42 |
|Cail ACC FNB Surplus Cash | 680539580 | i -35956.72. 6805 395.80 |
:_Nedbank 32 Days | 7523260.08 50807.71| -50 807.71 7574067.79 |
:Nedbank - 3270757134 133342 512.99‘_ -120 706 000.00 | 109 184.57 | 45344 484.24 |
|Nedbank relief fund | 888 140.46 5 468.82 -5468.82 893 609.28

:Nedbank COV -19 Sclidalitry 107 641.36 662.94 -662.94 108 304.30
'Nedbank Retention 3779 746.21 88 671.31 | -88671.31 [ 3868417.52
Termination Guarantee 14464082 | b -952.01 | 144 640.82

‘Standard Bank | | 50 000 000.00 L 50 000 000.00 |
|Account Gaurantee | ©6202000.00 | ~ -40822.66 6202 000.00 |
|Nedbank - | 50995 068.50 136 821.91 -51131850.41 -136821.91 =l
|Total Unconditional 293711657 | 187 824 946 .r_ 120 706 000 |- 469 349 309698712 |
Total investments as at 31 March 2024 | 329500078

It must be noted that the municipality do not have entities hence no investment that
must be recognised on their behalf.

The municipality invests surplus funds in order to maximise the interest and to have
cash readily available when needed and is done in line with the Cash Management and
Investments policy. This_indicates that the municipality as at 31 March 2024 had
sufficient cash to operate for a period more than 3 months without receiving grants to
cover operating costs.

The table above reflects investments as at the 31 March 2024 at the various institutions
at which the funds are invested, the total investments amounted to R 329,500,078 this

includes both conditional and unconditional grants and municipal reserves.

A significant portion of this is being ring fenced for various statutory and constructive
obligations and may therefore not being considered as unencumbered cash.
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Bank Balances

The following reflects bank balances 31 March 2024 (Quarter 3)

Description January 2023 February 2023 | March 2023

Nedbank Primary Account: 7?327,318.27 3,118,152.93 2,329,328.89

Standard bank Account: 12,476,287.52 4,291,126.38 3,101,152.47

FNB Money Market Account: 2,889,124.68 2994 135.91 3,058,772.59

‘Total Cash held at quarter 3

ending 31 March 2024 22,692,730.47 10,403,415.22 8,489,253.95
|

The above tables reflect the Cashbook balance of R 8,489,253.95 and investment balance of
R 329,500,078 and the total cash book balance and investment is R 337,989,933.

ALLOCATION AND GRANT RECElPTS AND EXPENDITURE

EC441 Matatiele - Supporting Table SCE Monidly Budget S il znd grant i - MDY - Quarter 3
I 2028528 BLOget Yaas 20242E
Esyerption ®e5 | Andites Cmag na’ Adgjiested Moathly YearTD Fulkyear

T stoonre Budgst Beriget actuwal VOATD AT ek M = Bk Forecant

R thousandy
RECE TR 12

lsteraumg Tramaiers amg Goarsy
national Govetnm snt: | 49 317569
Expanded Publc Wiotks Programn & Inisgraies Sa W T9TE
INTATXING WA T E &CEri( 02 0T PrOgramme £ Grant -
LoCT GowRsTHT 2Rt Finamsial M IgeTer: Sre 1700
W Tipnl i eSERUCLIE GFars 2928
Equ mnis Shore 303 ITC
Provincial Government 5542
Specify Addgart descrplet 2256
Specuy TADE ¢ IrT AesU LI, 3897
Diwtrict, Municipa ity -
Tiner grant proviaes: -
Tota Operating Tranefets ans: Granta 318 510

| Amiiel rEratels 20 sianle
National Govammant:
*Ax acipal € saste: MeSef Giant
A ipas raTETUCIure Grart
Inregrated: Nat onT ERcHicE: on Frogramme Grant

Frow noiat Govemmment: -
Speciy AGd grar descpt avh -
Speiiy [ac grar? agscripdod - -
Spezify fAda g 'ar: desoRpte -

Diwtrict Munieipa iy -

Ctiher grant providers: - - - - - -
Totai Cap™a Transfers anc grants 95487 | 254 19 244 25 BU {75 743}

3257

&5y | =

-B0.A%

[FoFAL BECEIFTS OF TRANSFERS & GRANTS asa 032 | st339 | s33mes | astoze| vy | rraoe]| 24 | aweder |

All trenches allocated to be received in the quarter under review have been received
and the expenditure will be reduced when the year progresses in the financial year
under review.

NB. The council to note that we have received re allocations and additional for INEP and
EPWP grants, and a special adjustment budget will be made at the end of April 2024.
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e Operating transfers and subsidies have increased by R 3,822,000 due to
additional and adjustment of allocation of the Integrated electrification and
Expanded Public Works Incentive grant by National treasury.

Re-adjustment of funding allocation of R 222,000 from the Expanded Public
Works Incentive resulting to an increase in allocation as per Division of Revenue
Act.

Re-Adjustment of funding allocation of R 2,500,000 and the additional of
R 1,100,000 from the Integrated National Electrification resulting to an increase
in allocation as per Division of Revenue Act.

Supporting Table C7

EC441 Matatiele - Supporting Table SCT{#) Monthly Budg ¢ fers and grant expendifure - M09 - Quarter 3

Budget Year 202425
Daseription Grgna Adjusbed Yot Y12 Frlt Year

Bugget Buaagst Wesitry schuat| ¥ acchrat fudgst variangs Foresast
R

R
EXPENOTURE

Coeral’n g essesditure. and Granta

Natiomat Gawesr et
Expandesd Pub & MOTs POgRmIm e TIagrates Grail
trisgrriec Gxéongl Elkchifmtior Drogramer e Grart
Lotal T ox nment Finane 3 Wanageman B2t
PASGEAL L e a EOR Soiny

Provioeia! Govemntent:
Spesty Add granT dessrigtion)
Speci Aad goar” deserobisn)
Spacky [R3D gar descrobm)

Distiot Monicipatity:

Otnes grant provicdera:

Totzi Operafing Transfera. znd Grania

Capital Transfare and Grarts
Nationzr Gevarrmant: 2536 {36 2221
wonisaal B s rer Redes oo 254 2% 105
onicRa! rrRiiotoe Gt e fas
iriegrated Motonal Elezt %z ifar Programma Srart [RER-221] 3 {18 356}
Provingial Government: Bty {35 548)
Spacih Al 0ar descr e =t (35 B35}
Disirict Muncipatity:
Oiher grar? providees:

Totat Capia Transforu 2nd Grant *T% 353 1 38 556 2038 | : 131304 | {71368 SETR

TOTAL EXPERDTURE OF TRANSFERS 8 GRANTS ) a5 187 | 18377 | 2735 | ses3s|  taetea e |

Expenditure performance on operational grants to date represents 42% of the approved
budget-and-this-is-above the-performance for the-quarter.

Capital Expenditure on capital grants to date represents is 32% of the approved budget
on capital grants, expenditure on capital grants is less the expected performance This is
due to capital payments that are made and revenue was recognised on MIG and
expenditure incurred on INEP.
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EMPLOYEE RELATED COSTS AND COUNCILLOR’S REMUNERATION

Section 66 of the MFMA requires that the accounting officer of a municipality must
report to Council in a prescribed format all expenditure incurred by the municipality on
staff salaries, wages and benefits in a manner that discloses expenditure per type such

as salaries, contributions for pensions etc.

EMPLOYEE RELATED COST

Total approved budget allocation is R161,716,536 was adjusted to an adjustments
budget of R 168,729,702. The Municipality incurred R 38,390,332 million salary costs at
the end of March 2024, incurring 24% expenditure for the quarter and this is less than
the expected performance for the Quarter. The variance is a result of the timing of filing
of vacant positions, resignations, Recruitment have not been finalised for any vacant
post major contributing factor is overtime and standby allowances which to-date the
expenditure is less than anticipated. Budget for leave provision remain unspent. The
expenditure recognised to date is 69%.

COUNCIL REMUNERATION

The Remuneration of Councillors expenditure amounted to R 5,714,109 for the for 3™
quarter ended 31 March 2024 against budget of R 25,320,192 this represents 23% of
the budget allocated to this category. This is less than expected performance for the
quarter due to reduction in medical aid contributions. The expenditure recognised to
date is 68%.
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